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  Agency Procurement Officers Meeting 
 
 

Date:  Monday, May 15, 2017 

Time:  1:00 p.m. – 4:00 p.m. ● Registration opens at 12:30 pm 

Location: Walnut - Willow Conference Room ● 4200 Surface Road 

 

I. Welcome & Introduction of New OPS Team Members Kelly Sanders 

II. NextGen e-Procurement Update     Kelly Sanders 

III. DAS Blanket Release & Permit    Kellie Johnson 

IV. MBE Program Update and Year-End Push   Cassy Branson - EOD 

V. Data Analytics Project      Maria Johnson - EITC 

VI. Public Records Request Officer    Stephanie Warner 

VII. Veteran Preference Program     Kelly Sanders 

VIII. Contract Spotlights      Sandy Herrel 

A. Tires, Tubes, & Service Contract    Jennifer Shaefer 

B. Travel Contract      Jennifer Shaefer 

C. United Rentals      Jennifer Shaefer 

D. Staff Augmentation     Kellie Johnson 

E. Office Supplies      David Colopy 

F. TPA for Facility Maintenance, Repair,    Jean Stephenson - OFCC 
and Minor Construction Projects  

IX. Recent Contract Awards & Upcoming Solicitations  Sandy Herrel 

X. Open Discussion Forum  



Agency Procurement Officer Meeting

May 15, 2017



Office of Procurement Services

Welcomes New Team Members:

Randy Dublikar, Contracts Manager – MRO & Medical Teams
Kyle Bailey – Standards Analyst – Medical Team
Staci-rae Bixler – Procurement Analyst – Fleet Team
Krista Nichols – Standards Analyst – Fleet Team

Jennifer Dammeyer – Procurement Analyst 
Relocated from Food & Furniture Team to MRO Team
Karen Murphy – Procurement Analyst
Promoted from Fleet Team to Medical Team



NextGen eProcurement Update 
Kelly Sanders



Next Gen eProcurement Project
Accomplished:
 Hold LeanOhio Business Process Redesign Kaizen Events
 Collect Agencies Feedback and Recommendations on Kaizen Outcomes
 Hold Competitive Dialog Process (Market Provider Experiences)
 Define eProcurement Solution Requirements for RFP

What’s Next:
 Release Next Generation eProcurement RFP
 Host Pre-Proposal Conference (Q&A) 
 Select Offerors to Demo eProcurement Solutions 
 Select Next Generation eProcurement Implementation Partner



DAS Blanket Release & Permit
Kellie Johnson



Account Code 510051

# 
Agencies

# 
Suppliers

# Suppliers 
on 

Contract

Off 
Contract 
Suppliers

Contract 
Spend 

Amount

Off Contract 
Spend 

Amount
FY16 28 369 35 351 $15,072,410 $27,243,042 

CURRENT OFF CONTRACT SPEND $ $27,243,042 

Estimated moving to Contract Spend on GDC030 $12,889,692
DAS bid competitive contract for FY18 $1,618,096 DRC-Specific-MID OHIO 

RADIOLOGY INC

DAS to competitive bid for FY19 $11,235,483 DRC & DYS Specific-MID 
AMERICA HEALTH INC

Estimated Remaining Off Contract Spend FY19 $1,499,769



MBE & EDGE Program Updates
Cassy Branson

Equal Opportunity Division



Fiscal Year 2017 Wrap Up
• Memo went out about diversifying vendors

• Let EOD know prior to bid and we can get you a list of potential 
vendors 

• Follow up email with currently utilized vendors in each account code
• Flag adjustments in by July 10th

• 2nd tier in by July 15th

• If you need additional time- please communicate that so we do not 
finalize with outstanding spend

• Exclusion request template will be sent May 22nd

• Projection Plans due May 19th



Targeted Recruitment
• EOD now has dedicated staff for recruitment

• The MBE taskforce has created a list of self-identified, minority-
owned Ohio businesses

• 2600 have associated NAICS codes

• When an agency has a need in a procurement area that has been
historically open market and/or failed MBE bid, EOD can now reach
out to companies and try to get them certified prior to bid.

• Projection Plans help us proactively recruit
• Communication is key



Proper Account Code Reminder
• Account codes have changed over the past few years
• Some are excluded from the MBE/EDGE program
• Always review the account codes you enter into your procurement requests
• Journal adjustments prior to the end of the fiscal year could remove the expenditures from your eligible

Commonly Forgotten Exempt Account Codes
510073 – Witness Fees < $600 
Witness fees when the total payment is less than $600

510053 - Legal Services 
When assigned (court appearance fees)

532152 - Trucks with GVW > 26,000 pounds
Purchase or lease principal for automobiles to be used by police or fire 
personnel. DAS/Fleet Management pre-approval number is required.

522054 - Aircraft / Watercraft Parts / Supp
Purchase of maintenance and repair parts and supplies <$1,000, including after market 
accessories, for aircraft and watercraft.

532151 - Police and Fire Automobiles
Purchase or lease principal for automobiles to be used by police or fire 
personnel. DAS/Fleet Management pre-approval number is required.

510061 - Vendor offered train / Cert fee
Seminar, registration fees, training classes, webinars, etc., when the State is sending employees 
to training established and hosted solely by vendor 

510064 - Development of Test Exams
Development cost for test examinations (e.g., real estate, accountancy, 
educational).

521070 - Books, Paper Subscriptions, etc
Paper or on-line books, subscriptions, periodicals, pamphlets, newspapers, training films, read-
only media on diskette or CD-ROM and similar publications



Travel Contract Account Codes
• Itemize your expenditures
• Properly code administrative fees against the contract

• 510050 - Administrative and Mgmt Serv
• (Administrative fees for the company)

• Properly code travel related expenses – most are exempt from the MBE 
program and will not count against the eligible

• EOD is working with GSD and OBM to review the account codes and 
determine if additional 5230XX Travel account codes should be excluded



Fiscal Year 2017 Exclusion Request
• Template will be sent May 22nd

• Same template as previous fiscal year

• Include all required information and detailed justification



2018 / 2019 Projection Plans
• Projection Plan template was mailed out March 22nd

• Due May 19th (FRIDAY!)
• Please email and request an extension if needed

• Plans will be compiled into the Projection Plan Book in July
• Complete and accurate plans HELP the agency get matched

with ready and willing companies
• Complete and accurate plans HELP EOD and GSD recruit

needed vendors in underutilized areas



Fiscal Year 2018 Excluded Vendors
EOD will review vendors excluded from both the Minority Business Enterprise (MBE) and 
Encouraging Diversity, Growth and Equity (EDGE) programs. The purpose of this vendor
review is to determine if the vendors should retain exclusion status from the prior Fiscal 
Year (FY2017)

Historically EOD has excluded vendors based on the following: 
• Payments to other state agencies, including state-assisted institutions of higher education or the Ohio 

history connection (R.C. 127.16(D)(23));
• Payments made to the following regulated utilities: railroads, telephones, electric, and gas (R.C. 9.30 and 

127.16(D)(14));
• Right of Way payments made to owners for the purchase of land, property, or both (R.C. 125.01(H)); and
• Sole source procurements (R.C. 127.16 and Controlling Board Manual).

During the review, EOD will begin requesting agencies justify the continued exclusion of 
these vendors. 



Data Analytics Initiative
Maria Johnson

Enterprise IT Contracting
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Overview of the Ohio Data Analytics Initiative

Reinventing Public 
Sector Procurement
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Foundational Overview: Traditional RFP Approaches are Flawed
The make-up of an Information Technology Request for Proposal (subject & page count) and State Contract

Introduction & Objectives - 3

Response Instructions - 8

Mandatory Requirement(s) - 1

Evaluation Criteria - 2

Contracting Elements - 1

Terms and Conditions - 42

Licensing Agreement(s) – 20+

State Required Forms – 20+

Statement of Work / Requirements –
20…2,000

75-100
Pages
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“New State Vendor” Perspectives and Issues

 Awareness of opportunity: many vendors do not look to public sector for work
 Preparation of responses is often expensive. 
 Many companies will not respond to “blind” RFPS

 The third rail of public sector procurement – one slip and you are out!

 New vendors often ignore these, at their peril. 
 Answering requirements in a well crafted proposal (complete, concise, clarity, 

closure)

 Something caustic for all vendors great and small.
 Something to “negotiate” for “the usual suspects” … something to be afraid of 

for new, small, innovative or startups

 Lots of them... Lots and Lots

 Signal to Noise Ratio (100 pages of RFP, 20 pages of requirements) ?
 Requirements that precisely describe 40 year old business models that stifle 

innovation, creativity and agility
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Data Analytics RFP: Objectives and Approaches
Ohio’s Data Analytics RFP was designed to test “breaking from the status quo” to generate increased 
competition, innovation, creativity and economic development – as well as obtaining true Analytics expertise

2 Simplify State Terms and Conditions to appeal to new, innovative and creative firms 
that better align with Analytics (Exploratory Project) work

1 Separate “Contracting” from “Work Solicitation” to create qualified pools of 
expertise and streamline conception and execution of projects

3 Adjust Mandatory Requirements to encourage teaming and leverage of vendor 
prior experiences – many of which are outside of the public sector space

4 Build bridges to firms that don’t do business with the State through careful 
identification, Q&A and simplified requirements that both encourage creativity while 
enforcing “outcomes” as requirements

5 Develop an RFP that is simple to understand, simple to respond to, simple to 
evaluate, simple to contract and simple to competitively solicit work against
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Foundational Overview: State and Industry Alignment
14 Categories of Expertise were sought via the Analytics RFP

Overview
 The State maintains more than 

120 Agencies, Boards and 
Commissions

 The Data Analytics community 
may be unfamiliar with how 
government is organized and the 
specific remit of each of our 
Agencies

 This wheel “distills” the State’s 
organization to utilize industry-
familiar terminology to help align 
to orientations that may be more 
familiar to responders to this RFP

 Future work solicitations will use 
these categories in the context of 
a State “problem”

For example: an project that inspects insurance 
claims fraud may leverage Waste, Fraud and 

Abuse and Risk Management categories
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RFP 
DEVELOPMENT RFP LET

INQUIRY PERIOD 
OPENS (Q&A)

BIDDERS 
CONFERENCE

INQUIRY PERIOD 
ENDS (Q&A)

RFP DUE DATE

EVALUATION 
PERIOD

AWARD PERIOD 
BEGINS

NEGOTIATION 
PERIOD

DEVELOP 
EXPLORATORY 

WORK 
SOLICITATION(S)

ANTICIPATED 
AWARDS 

COMMENCE

18 Nov 18 Dec 18 Jan 18 Feb 18 Mar

RFP Timeline and Highlights

2,313 Notifications Sent
State STS, MBE and Procurement Site Subscribers
 133 Ohio Based Analytics Firms 
 262 Nationally Eminent D/A Firms
 Jobs/DSA Instrumental in identifying firms

501 Peak Online Participants
Microsoft Skype for Business
 Typical Procurement (40-60)
 45 minute presentation, 2+ Hours of Q&A

82 Responses Received
29 Supplement 1 (Platform)
73 Supplement 2 (Experts)

RFP on Street

The Data Analytics RFP has been the most actively publicized, communicated and participated RFP in recent 
memory

226 Inquiries Received
Most answered within 1 hour of 

submission (1 business day is SLA)


Chart2



POSITION	

RFP Development	RFP Let	Inquiry Period Opens (Q	&	A)	Bidders Conference	Inquiry Period Ends (Q	&	A)	RFP Due Date	Evaluation Period	Award Period Begins	Negotiation Period	Develop Exploratory Work Solicitation(s)	Anticipated Awards Commence	15	15	-15	10	-15	-10	15	-15	5	15	-10	DATE	42692	42740	42741	42754	42769	42783	42786	42811	42812	42814	42840	1	1	1	1	1	1	1	1	1	1	1	



Project Timeline

				 YOUR PROJECT

				TIMELINE























				PROJECT DETAILS

				DATE		MILESTONE		POSITION		BASELINE

				11/18/16		RFP Development		15		1

				1/5/17		RFP Let		15		1

				1/6/17		Inquiry Period Opens (Q&A)		-15		1

				1/19/17		Bidders Conference		10		1

				2/3/17		Inquiry Period Ends (Q&A)		-15		1

				2/17/17		RFP Due Date		-10		1

				2/20/17		Evaluation Period		15		1

				3/17/17		Award Period Begins		-15		1

				3/18/17		Negotiation Period		5		1

				3/20/17		Develop Exploratory Work Solicitation(s)		15		1

				4/15/17		Anticipated Awards Commence		-10		1



POSITION	

RFP Development	RFP Let	Inquiry Period Opens (Q	&	A)	Bidders Conference	Inquiry Period Ends (Q	&	A)	RFP Due Date	Evaluation Period	Award Period Begins	Negotiation Period	Develop Exploratory Work Solicitation(s)	Anticipated Awards Commence	15	15	-15	10	-15	-10	15	-15	5	15	-10	DATE	42692	42740	42741	42754	42769	42783	42786	42811	42812	42814	42840	1	1	1	1	1	1	1	1	1	1	1	

Project Timeline Tips:

The role of the Position values in the Project Details table is to prevent the Milestone labels from overlapping each other on the timeline. Use positive numbers to position labels above the timeline and negative numbers to position them below.

To add additional Milestones, either insert new rows within the table or start typing below the last table entry and the table will automatically expand to accommodate your newly added data. 
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Inquiry Period: Tree map, All Inquiries
Vendor Inquiries (Q&A) are a direct reflection that this RFP has piqued the interest of non-traditional State RFP 
respondents

General Takeaway: Small Firms obsessing over “getting it right”…

226 Inquiries Received

Duplicate Submission
Questions Previously 

Asked 37

Qualificati
ons

Domains  
18

Contracting
Subcontractors  

19
Terms &

Conditions  9
Other  6

Process
Bidders 

Conference  13
MBE  4

Procedures 11

Understanding
Domains, Future 

Projects  14

Miscellaneous
Scope, Wrong RFP, 

Agencies 12

Proposal 
Development

Response 
Elements 38

Proposal Format
29
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Response Analysis: Supplements and Scope of Responses

Supplement 1: Platform Vendors
Supplement 2: Expert Firms

Supplement 2 (Expert Firms) resulted in the highest number of responses. All Expertise Categories were well 
subscribed.
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Proposal Locales
Across the 82 Proposals, 129 unique business entities were identified based on state of incorporation (some 
teaming in multiple proposals). Ohio garnered the highest response rate of all Data Analytics firms nationally. 

Netherlands 1

Switzerland 1

31% of all Responding 
Business Entities are 

based in Ohio
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Proposal Origins: “New to State” vs. Incumbents
This RFP was designed to encourage new vendors to the State. Across the 82 Proposals and 129 unique 
business entities. A “lookback” of the State vendor file was used to determine “newness” to the State

Proposal Analysis
New Vendors vs. Existing Vendors vs. Ohio Based (n=40)
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Public Records Request Officer
Stephanie Warner



Veteran Preference Program
Kelly Sanders



• ORC 9.318
• OAC 123:5-1-16 effective April 27th

• EOD responsible for certification, monitoring compliance 
and maintaining the database of certified VBEs

• Certification valid up to 2 years and must re-apply
• Applies to purchases under ORC chapter 125 and 

agency direct purchases
• Applies to bids and proposals
• OAKS enhancements underway

Veteran Preference Program



Evaluation process:
• First determine if response is from a VBE 
• Must have active certification at the time of opening
• Application of VBE preference cannot be combined with 

Buy American, Buy Ohio and Biobased preferences
• Low bid not VBE – apply 5% to the price
• Excessive price = a price that exceeds by more than 5% 

of the lowest price submitted by non-VBE bid
• Most advantageous proposal not VBE – subtract 5% of 

the available points from the total score

Veteran Preference Program



Contract Spotlight
Sandy Herrel



• Tires, Tubes, & Service Contract – Jennifer Shaefer
• Travel Contract – Jennifer Shaefer
• United Rentals – Jennifer Shaefer
• InGenesis – Kellie Johnson
• Office Supplies – David Colopy
• TPA for Facility Maintenance, Repair, & Minor

Construction Projects – Jean Stephenson (OFCC)

Contract Spotlight



Tires, Tubes and Service
Travel

Rental Equipment for Construction & Facility 
Operations

Jennifer Shaefer



GPC027 RS901417 – Goodyear, Michelin, 
and Bridgestone/Firestone
• Allows for the purchase of Tires and Service (mounting, rotation, etc.)

• Payment must be made through the State of Ohio Fleet payment card 
(Voyager)

• The contract provides a list of Authorized Service Centers. As more
centers are authorized, they will be added to the list. This
authorization must come from the Manufacturer.



GPC029 RS901617 – Corporate Travel 
Management (CTM) 

• Online Booking Tool – No set up costs

• Ohio Travel Portal - http://us.travelctm.com/ohio/

• Training

• Both Online and Agent Assisted Travel booking is available

http://us.travelctm.com/ohio/


GPC028 RS901917 United Rentals, Inc.

• Contract offers the following:
• Equipment Rental – Link on the contract leads you to the multi-page 

price list.
• Equipment Service – Link to price page on contract with details about 

the service calls.
• Training – Training is another option on this contract.  A course catalog 

and pricing is available through the link on the contract.  Each person 
trained will receive a certificate of completion.



Staff Augmentation
Kellie Johnson



Phase Two Preparations
Identify Users 
Requisitioner, Timesheet and Invoice Approvers 
Set up in FieldGlass 
User Training- Set for June 14-16, 21-23

Identify current temporary staff
Verify consensus documents and return to InGenesis
Agency issue PO’s to InGenesis for FY18



Contact Information

• InGenesis:  igohio@ingenesis.org
• Onsite Program Manager: Guy Patton gpatton@ingenesis.com
• Director Strategic Accounts: Debbie Haynes dhaynes@ingenesis.org

• DAS Analyst: Karen Murphy karen.murphy@das.ohio.gov

mailto:igohio@ingenesis.org
mailto:gpatton@ingenesis.com
mailto:dhaynes@ingenesis.org
mailto:karen.murphy@das.ohio.gov


Office Supplies
David Colopy



Office Supplies
• MAC018 / RS902114 – BoLinds & GBEX
• Expires July 31, 2017
• Changes during this contract term:

• Lost Ohio Marketplace March 2016
• Toner removed, sourced through LCE (≈22% of overall spend)

• OPS is reviewing the current contract & wants to consider potential 
revision impacts to the agencies

• Expanding available products
• Need your feedback – contact Kevin White

• Kevin.white@das.ohio.gov (614) 466-4763

mailto:Kevin.white@das.ohio.gov


Third Party Administrator for Facility Maintenance, 
Repair, & Minor Construction Projects

Jean Stephenson
Ohio Facilities Construction Commission



Recent Contract Awards & Upcoming Solicitations
Sandy Herrel



Recent Contract Awards &
Upcoming Solicitations

• Contract Awards Quarters 1 & 2 FY17 YTD
• Link to Recent Contract Awards 

• Planned OPS Worklist Quarters 1 & 2 FY18
• Link to Worklist

https://procure.ohio.gov/PDF/APO/APO-Awarded%20OPS%20Contracts%20for%20FY17.xlsx
https://procure.ohio.gov/PDF/APO/OPS%20Worklist%20and%20RTP%20Quarters%201%20&%202%20FY18.pdf


Let’s Discuss…
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