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Spring 2018 APO Meeting Agenda 
Date:  Monday, May 14, 2018 
Time:  1:00 p.m. – 4:00 p.m. ● Registration opens at 12:30 pm 
Location: Walnut - Willow Conference Room ● 4200 Surface Road 
             

 
Welcome & Introduction of New Team Members Kelly Sanders 
OPS Organization Update  
  
EDGE Graduation Pamela Osborne 

 
Insurance Requirements in Contracts Randy Dublikar 

Traci Heyer 
 

Strategic IT Budgeting Betsy Bayshore 
  
NextGen eProcurement Update Kelly Sanders 

 
IT Procurement Updates 

• Enterprise PC Aggregated ITB 

• Data Analytics 

• Sales Force 

Eric Glenn 
 

  
Non-IT Procurement Updates 

• GDC072 – Electric Aggregation Award 

• GDC028 – Elevator Preventative Maintenance 

• GDC160 – IAP Contract 

Todd Gable 
Kellie Johnson 

• Independent Medical Exams  

• Gift Card Program    

• 510051 Account Code Changes   

  
Training Academy Initiatives James Yagodich 

 
Posting Solicitations on Procure.ohio.gov Gayle McDargh 

 
State Administrative Policies 

• PM-01 – Purchasing Procedures 

• PM-02 – Emergency Purchasing Procedures 

Andrew Cochran 

  
Amazon Business 
Procurement Manual 

Steve Meese 

  
Open Discussion All 

 

SUMMER 2018 
APO MEETING 

Date: Wednesday, August 29, 2018 
Time: 1:00 PM – 4:00 PM ● Registration opens at 12:30 
Location: Walnut - Willow Conference Room ● 4200 Surface Road 

 



Agency Procurement 
Officers Meeting

May 14, 2018



Office of Procurement Services Updates
Kelly Sanders, Interim GSD Deputy Director

Chief Procurement Officer



Office of Procurement Services
Team Updates:

Maintenance, Repair, Operations, Security Team
• Melissa Anderson, Procurement Analyst
• Adam Williamson, Procurement Analyst

Transportation, Business Services Team
• Roger Holifield, Procurement Analyst
• Brad Ratliff, Standards Analyst
• Erica Mavis Procurement Analyst

Food, Clothing, Office Team
• Mackenzie LaRue, Standards Analyst
• Nicole Marisa, Standards Analyst
• Mike Eshelman, Procurement Analyst



Office of Procurement Services
Team Updates:

Enterprise IT Contracting
• Best wishes to Rose Perkins who has taken a position 

with another state agency

Recently Retired 
• Pam Storts, Enterprise IT Contracting
• Maria Johnson, Enterprise IT Contracting
• Alan Childress, Non-IT Procurement Contracting

Medical, Lab Goods & Services Team
• Wishes CAROL CLINGMAN all the best in her 

retirement after serving the State of Ohio for 24 
years!



OPS Organization Update

• Centralized enterprise procurement 
function

• OPS is now made up of these teams:
– IT Procurement
– Non‐IT Procurement
– Operations





Our Goals

• Establish a single point of accountability
• Enhance coordination and communication
• Support a customer-centric approach
• Establish a robust data analytics capability across 

central procurement



Next Steps
• Review and integrate current polices, procedures, 

processes, tools and templates for opportunities
• Evaluate budgets and funding structures
• Single procurement fee in FY19
• Physical move of IT Procurement to Surface Road 

in FY 19



Questions?



EDGE Graduation and Participation Time Limits 
Pamela Osborne, Acting Deputy Director



EDGE Graduation and 
Participation Time Limits

10‐Year Time Limit
Graduation
• Economically Disadvantaged 

Business Owner
• Economically Disadvantaged 

Business



Questions?



Insurance Requirements in Contracts
Traci Heyer, Risk Manager – Underwriting/Analytics



Risk Management Reviews

Why?
• Recommendations are provided as a service
• Protect the State against loss due to a vendor’s 
negligent acts, errors or omissions

• The State is uninsured for most losses
• Agencies that don’t participate in enterprise insurance 
programs

• Commercial insurance deductibles



Examples of Losses

• Roofing contractor doing hot work causes a fire 
that burns the entire building to the ground. The 
loss to state property exceeds $17m

• Claimant suffers a seizure and cardiac arrest. The 
family asserts a claim that the contracted security 
personnel failed to follow code blue emergency 
protocol, which resulted in death

• Vendor performing repairs on a generator back 
feeds the current, causing irreparable damage



Risk Assessment Form

• Created to assist procurement and agency in 
identifying unique/high risk exposures

• Streamlines process
• Reduces emails from Risk Management

• Reviews can be documented and tracked in our 
system

• Consistency for contracts with similar exposures
• Ability to refer back to notes pertaining to analysis, 
research and consultation with the State’s broker

• Ability to generate reports to APO, if desired



Questions?



FY 20-21 Operating Budget 
Strategic IT Budget and 

Major Project Funding Requests

APO Meeting May 14, 2018

Betsy Bashore



WIIFM

 Improved alignment between enterprise IT, 
budget, and procurement

 Reduced “surprise”
 Increased lead time and support
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Strategic IT Budget (Part I)

 Three-year rolling budget (budget biennium + 1 year 
forecast)

 On-going planning and management practice to better reflect 
and predict
 Lifecycle and funding needs
 Prioritization and funding source

 Evolution of budgeting and finance to reflect IT trends
 Supports planning and improves success rate
 Increases visibility into procurement and contract 

management
 Supports funding and related investment returns
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Why IT-specific budgeting?

 Technology evolution
 From mainframe to SaaS and Cloud
 Related updates to Accounting Standards to clarify 

funding sources
 Feasibility of debt funding for certain types of projects 

diminishes
 Shift from CapEx ( 40%) to OpEx ( 10%)

 Tax receipts trend and business cycle forecast
 Higher interest rates increasing the cost of borrowing 
 State aggregate IT spending growth above industry 

averages
4



Major Project Funding Request 
(Part II)

 A Major Project is:
 Total expenditures over the project lifecycle are estimated at over $5 

million. 
 Total expenditures over the project lifecycle are estimated at over 

$2.5 million and the project is categorized as “high-risk”. A high-risk 
project may include:
 A major technology project or business project/business transformation 

involving significant technology investment. 
 The project is determined to be high risk (new or emerging technology, 

sensitive subject area) or high impact (affecting many constituents or 
stakeholders, creating profound change). 

 The project has an enterprise or statewide impact; involves more than 
one state agency, board or commission; or is initiated by a state agency 
and will involve other non-state governmental entities/organizations.

 The project develops, adds functionality, or re-engineers a mission 
critical business process and/or application.
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Major Project Funding Request –
Components and Timing

 Business Plan and Project Financial Plan workbook 
 For each proposed or new project
 For projects started within the past two years (FY 2018 or 

2019) that are underway and requesting additional 
funding

 For multi-year phased projects that may also be 
requesting additional funding. 

 Agencies must complete both the narrative 
Business Plan as well as the Project Financial Plan
workbook 
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Major Project Funding Request –
Components and Timing (cont.)

 Required for new projects introduced during the 
budget cycle

 Can be submitted at any time prior to the budget 
cycle

 Due no later than the date of the budget request 
submission for the first year in which funding is 
requested. 

 Updated at least annually and updates 
submitted by April 1.
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Business Plan - Elements

1. General Information 
Agency, name of project, sponsor, PM

2. Type of Technology Project
3. Purpose of Technology Project
4. Project Information (overview)
5. Goals and Outcomes/Benefits
6. Estimated Start and End Dates - Qtr and Yr
7. Risks 
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Business Plan – Elements (cont)

8. Financial Plan—Project Expenditure Summary
9. Financial Plan—Cash Flow Projection
10. Cost Estimate Methodology

Assumes completion of market research
11. Non-financial Resource Estimates
12. Operations Plan
13. Management Team
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Business Plan – Elements (cont)

Additional questions for services that are rated or 
charged back to operating units

14. Industry and Customer Analysis
15. Competitive Analysis
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Project Financial Plan

 Breakout of the project budget by phase
 Breakout of project and future run by cash flow 

based on the Business Plan. 
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Additional Pre-RFP resources

 Market Research practices and checklists
 Analysis of Alternatives Guidance
 Requirements – 10 Best Practices
 Writing Clear and Effective Statements of Work
 Acquisition Plan
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Tools and Templates
www.OBM.Ohio.gov/VMO
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Framework and Starter Tasks
www.OBM.Ohio.gov/VMO
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Contact Us

 Value Management Office
 ValueManagement@ohio.gov

 Betsy Bashore
 Betsy.Bashore@obm.ohio.gov
 419-350-6354

 Troy Gazette
 Troy.gazette@obm.ohio.gov
 614-558-5201
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NextGen eProcurement Update
Kelly Sanders, Interim Deputy Director, Chief 

Procurement Officer



Topics
• NextGen eProcurement
• Project Team
• Project Status & Update
• Project Approach
• Initial Launch
• Project Timeline
• Fact Sheets & Email 
• Informed & Involved
• Q & A



NextGen eProcurement



Project Team

Velissa Davis
State eProcurement Business SME

Karrie Converse-Jones
State Organizational Change 

Management Project Lead

Coming Soon 
State eProcurement Project Manager

Coming Soon 
OPS eProcurement 

Manager 

Remard Colston
OAKS Project Lead 

Steve Meese
State Procurement Practice Lead

Eric Glenn & Sandy Herrel
State Procurement 
Business Owners

Kellie Johnson
Project Business Analyst 
(Central Procurement)

Kelli Whalen
Project Business Analyst 
(Agency Procurement)



Project Status



Project Status Update



Project Approach

• Best Value Focus

• Empowered Procurement

• Business-Friendly Climate

• Increased Effectiveness

Goals



Initial Launch

• Central Procurement

• DAS / OBM Procurement

• DAS / OBM Finance 

• DAS / OBM PCard Holders 

Early Adopter agencies: 

• BWC, COM, DOH

• INS, LOT, DMAS 

• DPS, DRC, DYS, DOT

Early Adopters

Open
Marketplace

2018



Project Timeline



Fact Sheets & Email

eprocurement@das.ohio.gov

We can answer 
your questions and 

support Procurement 
in your Agency! 

Contact us:



Informed & Involved
• Early Adopter Agencies

• Individual engagement approach April - June

• Weekly Project Status Updates starting in July

• Remaining Agencies

• Biweekly updates starting in July

• Procurement website updates

• APO messages



Questions?



IT Procurement Updates
Eric Glenn, Deputy CPO



IT Procurement Updates

• Enterprise PC Aggregated ITB

• Data Analytics

• Sales Force



Questions?



Non-IT Procurement Updates
Todd Gable – State Procurement Manager

Kellie Johnson – State Procurement Manager



GDC072 Electric Aggregation

• Awarded supplier: Pro Star
• Optional use
• Services offered
• Benefits



GDC028 Elevator Preventative 
Maintenance
• Awarded suppliers

• Schindler – Northeast and Northwest 
• Oracle – Central, Southeast, Southwest

• Services offered
• Pricing structures



GDC160 IAP Contract
• Third Party Administered Facility Maintenance and 
Repair

• Professional Design and Engineering 
• Requisite Review Process

• Requisite Review Agencies
• Submitting an RTP



Medical and Lab Goods and Services

• Independent Medical Exams

• Gift Card Program

• 510051 Account Code Changes



Questions?



Training Academy Initiatives 
James Yagodich, Training Academy Manager 



• Updating training materials
• Discussing P.U.M. training methodologies
• New email communication

 OAKS FIN Communications@das.ohio.gov

OAKS Financials Training Updates



• Security role access
• PO Clean-Up reports
• Instructor-led classes are available

Fiscal Year End Prep



OSS Contact Center
614‐338‐4781

OhioSharedServices@ohio.gov



Posting Solicitations on Procure.Ohio.Gov
Gayle McDargh, COPM, Procurement Manager



Posting Opportunities

In 2009 Executive Order 2008-12S was issued requiring State Agencies that purchase 
supplies or services exceeding $25,000 to post all opportunities on the State 
Procurement central web portal. The posting of contract awards was codified into law 
under ORC 125.112.

To post opportunities and update contract information, State Agencies can request a login 
name and password at: 
https://www.procure.ohio.gov/proc/RequestAgencyUserAccount.asp. 

Questions regarding the Procurement web portal should be directed to the Procurement 
Support team at 1-614-466-5090.



Posting Opportunities

Gain access to the back office. 



Posting Opportunities (continued)



Posting Opportunities (continued)



Posting Opportunities (continued)



Posting Opportunities (continued)
Responding to Inquiries



Posting Opportunities (continued)

 Immediately after opening change status
 Change status again after award or cancellation



Questions?

Contact Procurement Support for any additional assistance @ 614‐466‐5090



State Administrative Policies: PM-01 & PM-02 
Andrew Cochran, Project Manager



PM-01 
Purchasing Procedures

• Multi-agency effort
• Replacement of GS-D-12
• Highlights:

• Format changes
• Requisite procurement program guidance
• New State Term Schedule (STS) quoting requirements
• Non-STS quoting requirements & thresholds (increase 

from $500 to $2,500)
• Veteran’s Preference

• 5% preference on bids and proposals
• Does not compound with Buy Ohio



PM-02 
Emergency Purchasing Procedures

• Highlights:
– Before, during, and after an emergency or state 

procurement emergency
– Permits procurements in excess of R.C. 125.05 

thresholds if needs cannot be met through normal 
procurement methods

– Give notice to DAS, OBM Director, & Controlling 
Board

– Same post-incident reporting requirements for 
state procurement emergencies as for 
emergencies



Next Steps

• Final edits
• Final approvals
• Publish



Amazon Business;State Procurement Manual
Steve Meese, Project Manager, DAS



Amazon Purchases
Amazon Business
• Rollout completed November 2017

• 61 agencies, boards and commissions with accounts
• 408 users
• 5 agencies and 54 users in prior to rollout

• Spend during last 12 months = $408,201
• 2,344 orders placed

• Areas of interest
• Tax exemption
• Shipping costs
• Business analytics
• Others?

• Amazon Business Resources



State Procurement Manual
Workgroup Members

Paul Maragos – ODH Scott Ferguson – MHAS
Jean Stephenson – OFCC Steve Hrinko – DYS
Christy Thomas – DAS Carol Clingman – DAS
Anni Afthimiou – DAS Randy Dublikar – DAS 
Kelly Sanders – DAS Eric Glenn – DAS
Curtis Brooks – DAS  Andrew Cochran – DAS



Questions?




