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AGO RFP - Organizational Change Management Expertise

for Collections Enforcement Business Process Re-Engineering

AGO-CE-OCM-297219

AGO-CE-OCM-297219 Addendum 2 - Effective October 23, 2019

This addendum to the RFP is issued to update the Procurement table in section 1.4 Schedule of
Events and Deadlines

Further, on September 30", an email was sent to at least one representative of each Bidder found on
the RFP Response’s Transmittal Letter explaining the change in procurement schedule. It stated that
due to the large number of quality responses to the RFP that the AGO received, it is taking the AGO
longer to complete its evaluation process. This addendum adds more specifics in the form of an
updated table.



Organizational Change Management Expertise for Collections Enforcement

RFP-CE- OCM

1.4 Schedule of Events and Deadlines

The AGO will orient the procurement to the dates indicted in the table below.

Table 1 — Procurement Schedule

No. Action Date
1 RFP Released July 29,2019
5 RFP Inquiry Deadline Date/Time: Written Questions August 16, 2019
for Clarification Must be Submitted by Bidders
3 Contractor Questions Answered (Addendum posted August 20, 2019
by the AGO as necessary)
RFP Response Deadline Date/Time: Must be August 30, 2019
4 Received From Contractors No Later Than 1:00 p.m. 1:00 p.m.
Eastern Standard Time on the specified date
5 AGO Review and Evaluation of Proposals, September-October 2019
Qualifications, and Technical Solutions
6 Evaluation Recommendation to Internal AGO Staff October - November 2019
7 Best and Final Offers (“BAFOs”) November 2019
8 AGO Review and Evaluation of BAFOs November 2019
9 Apparent Successful Bidder Notification November — December 2019
10 Contract Process and AGO Due Diligence November - December 2019
11 Signed Contract and Controlling Board Process December 2019
12 Project Kickoff January 2019




