
  
 

 

REQUEST FOR PROPOSALS 

ADDENDUM 1 
 

ISSUED: 9/11/15 
 
 
 
RFP NUMBER:   CSP905916  
INDEX NUMBER:  EDU093 

 
 
The State of Ohio, through the Department of Administrative Services, Office of Procurement 
Services, for the Ohio Department of Education is requesting proposals for a: 
 

MINORITY SET-ASIDE BID IN ACCORDANCE WITH ORC CH. 125.081 
 

ORGANIZATIONAL ASSESSMENT OF THE OHIO DEPARTMENT OF EDUCATION 
 

 
 
Attached are page(s) 1 and 4 to this Request for Proposal (RFP).  Remove the corresponding page(s) 
from the existing RFP and replace with the attached. 
 
Reason for Addendum.  This addendum is issued to adjust the Inquiry period and to clarify the Work 
Description and Requirements in section 1.4.2.b. 

 
 
 
 
 
 
 

PROPOSAL DUE DATE:   October 9, 2015 
OPENING LOCATION: Department of Administrative Services 
 General Services Bid Desk 
 4200 Surface Road 
 Columbus, Ohio 43228-1395 
 
 



 

  
 

MINORITY SET-ASIDE OPPORTUNITY IN ACCORDANCE WITH ORC 125.081 

 
REQUEST FOR PROPOSAL 

 
 RFP NUMBER: CSP905916 
 INDEX NUMBER: EDU093 
 UNSPSC CATEGORY: 80100000 
 
The State of Ohio, through the Department of Administrative Services, Office of Procurement Services, on behalf 
of the Ohio Department of Education, is requesting Proposals for an: 

 
ORGANIZATIONAL ASSESSMENT OF THE OHIO DEPARTMENT OF EDUCATION 

 
OBJECTIVE: The Ohio Department of Education (ODE) oversees the state’s public education system, which 
includes public school districts, joint vocational school districts and charter schools.  The department also 
monitors educational service centers, other regional education providers, early learning and childcare programs, 
and private schools.  The state is seeking consultant services to perform an independent assessment of the 
effectiveness and efficiencies of the operation, management structure and culture of ODE and identify 
recommendations for improvement. 

 
RFP ISSUED: September 10, 2015 
*INQUIRY PERIOD BEGINS: September 11, 2015 
*INQUIRY PERIOD ENDS: October 2, 2015 at 8:00 AM 
PROPOSAL DUE DATE: October 9, 2015 by 1:00 PM 

 
Proposals received after the due date and time will not be evaluated. 
 
Submit Sealed Proposals to: 

 Department of Administrative Services 
 Office of Procurement Services 
 Attn: Bid Desk 
 4200 Surface Road 
 Columbus, OH 43228-1395 

 
Note:  Please review the Proposal Instructions on our Web site. 
 

The Offeror must submit this cover page (signed) with its Technical Proposal. 
 

Offeror Name and Address: 

 

  

 

  

 

  

 

  

 

 

E-Mail Address:  

 

Phone Number: (    )    - Ext.  

 

Name/Title: 

_______________________________________ 

 

_______________________________________ 

 

 

 

 

 

Signature:  

 
By submitting a response to this RFP, and signing 
above, Offeror acknowledges, understands and 
agrees to comply with the RFP requirements and 
confirms all the instructions and links have been read 
and understood.   

 
*Indicates change 09/11/15. 

https://procure.ohio.gov/Zip/RFP%20Instructions/5.1%20Instructions.pdf
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13. Fund the new adult diploma program to help Ohioans earn a high school diploma and an industry 
recognized credential. Extend the program to include up to five additional pilot sites at community colleges 
or technical centers. 

14. Fund professional development and outreach efforts related to the implementation of Ohio's rigorous 
academic content standards and model curricula. Continue both formative and summative assessments.   
Maintain the state's accountability system and measure student success through local report card. 

15. Provide assistance to districts in fiscal distress, including funding advances to school districts in fiscal 
emergency and grants to school districts that suffer unforeseen catastrophic events. Support planning, 
coordination, funding simulation, and analysis for all districts. 

16. Provide oversight necessary to issue educator permits and licenses annually, support teacher and 
principal evaluations, manage educator licensure investigation and revocation process, and support the 
Resident Educator Summative Assessment. 

17. Support school improvement activities focusing on the state's lowest-achieving schools. 
 

1.4 SCOPE OF WORK. The Ohio Department of Education (ODE) is seeking consultant services to perform an 
independent assessment of the effectiveness and efficiencies of the operation, management structure and culture of 
ODE and identify recommendations for improvement. 
 
1.4.1 General Requirements: The Contractor agrees review all standards, regulations, laws and ordinances as 

adopted by the federal government and the Ohio General Assembly.  These standards, regulations, laws 
and ordinances dictate some of the operations and programs at ODE. 

 
1.4.2 Work Description and Requirements: The Contractor and the State will monitor and mutually agree on a 

forward-going basis of the hours necessary to conduct the preparation and research. The direction of the Work 
will be subject to adjustment (depending on the findings). 
1. Organizational Assessment 

a) The Contractor shall review and have an understanding of the standards, regulations, laws and 
ordinances as adopted by the federal government and the Ohio General Assembly 

b) *The Contractor shall conduct a thorough review of ODE operations and management structure. The 
Contractor shall review all offices and assess the culture in the organization. 

c) The Contractor shall interact with the ODE, DAS, and other State officials to facilitate the review of 
operations. 

d) The Contractor shall document educational trends such as federal and state initiatives in education.  
e) The Contractor shall document the ODE’s existing policies and procedures, organizational and 

management structure, along with staffing and culture.   
f) The Contractor must deliver written recommendations regarding methods to improve the performance, 

operations and management of ODE that include: 
1) A summary of existing ODE organizational structure, processes, policies and procedures, along 

with the culture of the organization. 
2) Operational gap analyses of where procedures produce inefficiencies 
3) Identification of improvement recommendations to support the most effective, efficient, and cost-

neutral means of improving operational and management effectiveness along with improving the 
culture of the organization. 

g) The Contractor must deliver a written implementation plan for all recommendations. The implementation 
plan shall address specifically how the Contractor may assist in the implementation of 
recommendations approved by the State as an optional service to this contract (Implementation 
Support).  The State will decide whether or not to exercise this option, which shall include the ability to 
exercise an option that only implements portions of the recommendations offered, after the 
Organizational Plan (section 2) is received. 
 

The results of the Organizational Assessment shall be presented to the State before May 16, 2016.  
  

2. Organizational Action Plan.  Once the Organizational Assessment has been completed and reviewed, the 
State will approve the recommendations it deems are in the best interests of the State.  The Contractor shall 
develop an Organizational Action Plan (implementation plan for any updating of ODE operations. This plan 
shall detail steps needed to implement the approved recommendations.  The Contractor shall propose 
methods for them to assist in the implementation, as an optional service.  This option may be exercised by 
the State after the Organizational Plan and Implementation Roadmap have been reviewed and approved by 
the State.   

 

3. Communication. The Offeror shall designate a Project Manager as the primary contact for the Project. If 
there is an unexpected interruption in the services provided by the primary person, a back-up person of 
comparable qualification must be available to continue and complete the project, in accordance with the 
replacement personnel provisions of the State’s standard terms and conditions. 

 

The successful Contractor shall provide the State with status reports as requested by ODE. 
 

*Indicates change 09/11/15.  



 


