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INQUIRY PERIOD BEGINS: 
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Department of Administrative Services 
General Services Division 
Bid Desk 
4200 Surface Road 
Columbus, Ohio 43228-1313 

The attached page(s) represent the Request for Proposals (RFP) amendment for the RFP listed above. 
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State. 
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On written notice, the Contractor will have 30 calendar days to cure any breach of its obligations under this 
Contract, provided the breach is curable. If the Contractor fails to cure the breach within 30 calendar days after 
written notice, or if the breach is not one that is curable, the State will have the right to terminate this Contract 
immediately on notice to the Contractor. The State also may terminate this Contract in the case of breaches that 
are cured within 30 calendar days but are persistent. "Persistent" in this context means that the State has notified 
the Contractor in writing of the Contractor's failure to meet any of its obligations three times. After the third notice, 
the State may terminate this Contract on written notice to the Contractor without a cure period if the Contractor 
again fails to meet any obligation. The three notices do not have to relate to the same obligation or type of failure. 
Some provisions of this Contract may provide for a shorter cure period than 30 calendar days or for no cure 
period at all, and those provisions will prevail over this one. If a particular section does not state what the cure 
period will be, this provision will govern. 

The State also may terminate this Contract in full or in part for its convenience and without cause or if the Ohio 
General Assembly fails to appropriate funds for any part of the Project. If a third party is providing funding for the 
Project, the State also may terminate this Contract should that third party fail to release any Project funds. The 
RFP Documents normally identify any third party source of funds for the Project, but an absence of such in the 
RFP Documents will not diminish the State's rights under this section. 

The notice of termination, whether for cause or without cause, will be effective as soon as the Contractor receives 
it. Upon receipt of the notice of termination, the Contractor must immediately cease all work on the project and 
take all steps necessary to minimize any costs the Contractor will incur related to this Contract. The Contractor 
also must immediately prepare a report and deliver it to the State. The report must be all-inclusive and must 
detail the work completed at the date of termination, the percentage of the Project's completion, any costs 
incurred in doing the Project to that date, and any Deliverables completed or partially completed but not delivered 
to the State at the time of termination. The Contractor also must deliver all the completed and partially completed 
Deliverables to the State with its report. However, if the State determines that delivery in that manner would not 
be in its interest, then the State will designate a suitable alternative form of delivery, which the Contractor must 
honor. 

If the State terminates this Contract for cause, the State will be entitled to cover for the Work by using another 
Contractor on such commercially reasonable terms as the State and the covering contractor may agree. The 
Contractor will be liable to the State for all costs related to covering for the Work to the extent that such costs, when 
combined with payments already made to the Contractor for the Work before termination, exceed the costs that the 
State would have incurred under this Contract. The Contractor also will be liable for any other direct damages 
resulting from its breach of this Contract or other action leading to termination for cause. If the Contractor fails to 
deliver Deliverables or provide satisfactory services, the State has the right to withhold any and all payments due 
to the Contractor without penalty or work stoppage by the Contractor until such failure to perform is cured. 

**If the termination is for the convenience of the State, the Contractor will be entitled to the prorated Contract price 
for deliverables, products or services accepted by the State and not previously paid for provided in that in no event 
will total payments exceed the amount payable to the Contractor is the Contract had been fully performed. +he 
Contractor will use generally accepted accounting principles and sound business practices in determining 
all costs claimed, agreed to, or determined under this clause. The Contractor will use Generally Accepted 
Accounting Principles (GAAP), or accounting principles otherwise agreed to in writing by the parties, and 
sound business practices in determining all costs claimed, agreed to, or determined under this contract in 
order to document performance.** 

The State will have the option of suspending this Contract in full or in part rather than terminating the Project, if 
the State believes that doing so would better serve its interests. In the event of a suspension for the convenience 
of the State, the Contractor will be entitled to receive payment for the work performed before the suspension. In 
the case of suspension of the Project for cause rather than termination for cause, the Contractor will not be 
entitled to any compensation for any work performed. If the State reinstates the Project after suspension for 
cause, rather than terminating this Contract after the suspension, the Contractor may be entitled to compensation 
for work performed before the suspension, less any damage to the State resulting from the Contractor's breach of 
this Contract or other fault. Any amount due for work before or after the suspension for cause will be offset by 
any damage to the State from the default or other event giving rise to the suspension. 

In the case of a suspension for the State's convenience, the State will calculate the amount of compensation due 
to the Contractor for work performed before the suspension in the same manner as provided in this section for 
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ATTACHMENT SEVEN 
OFFEROR PROFILE 

OFFEROR MANDATORY REQUIREMENTS 

SUPPLEMENT 1 MANDATORY REQUIREMENT #1: 

**The offeror, as the prime Contractor, must have performed and completed a PeopleSoft major systems 
implementation or upgrade project using a PeopleSoft 9.0 or higher version HCM Suite for at least one Public, 
State, Local or Federal Agency, or Global Fortune 500 company with at least 5,000 employees. ** 

Agency/Company/Higher Ed Name: Contact Name: 
(I ndicate Primary or Alternate) 

Contact Title: 

Agency/Company/Higher Ed Address: Contact Phone Number: 

Contact Email Address: 

Project Name: Beginning Date of Expr: I Ending Date of Expr: 
Month/Year Month/Year 

PeopleSoft HCM Version: Number of Employees/Students: 

Describe Related Service Provided: 

Describe how the Related Service shows the offeror's experience, capability, and capacity to meet the 
requirements and achieve the milestones for this Project: 
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ATTACHMENT SEVEN 
OFFEROR PROFILE 

OFFEROR MANDATORY REQUIREMENTS 

SUPPLEMENT 1 MANDATORY REQUIREMENT #2: 

**The offeror, as the prime Contractor, must have performed and completed a PeopleSoft major systems 
implementation or upgrade project using a PeopleSoft 9.0 or higher version FIN Suite for at least one Public, State, 
Local or Federal Agency, or Global Fortune 500 company with at least $+B $750M in annual revenue.** 

Agency/Company/Higher Ed Name: Contact Name: 
{Indicate Primary or Alternate) 

Contact Title: 

Agency/Company/Higher Ed Address: Contact Phone Number: 

Contact Email Address: 

Project Name: Beginning Date of Expr: I Ending Date of Expr: 
Month/Year Month/Year 

PeopleSoft FIN Version : Revenue: 

Describe Related Service Provided: 

Describe how the Related Service shows the offeror's experience, capability, and capacity to meet the 
requirements and achieve the milestones for this Project: 
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ATTACHMENT SEVEN 
OFFEROR PROFILE 

OFFEROR MANDATORY REQUIREMENTS 

SUPPLEMENT 1 MANDATORY REQUIREMENT #3: 

**The offeror, or proposed Sub-Contractor(s). must have performed and completed a an enterprise level systems 
implementation or upgrade project using any offeror proposed third party software packages (i.e., Non
PeopleSoft) for at least one Public,-State, Local or Federal Department of Transportation Agency for anything 
other than the PeopleSoft FIN and HCM modules. ** 

Agency/Company/Higher Ed Name: Contact Name: 
(Indicate Primary or Alternate) 

Contact Title: 

Agency/Company/Higher Ed Address : Contact Phone Number: 

Contact Email Address: 

Project Name: Beginning Date of Expr: I Ending Date of Expr: 
MonthlY ear MonthlY ear 

Software: Version: 

Describe Related Service Provided: 

Describe how the Related Service shows the offeror's experience, capability, and capacity to meet the 
requirements and achieve the milestones for this Project: 
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Sponsor: Rich Winning, ODOT 

Ohio Department of 
Transportation (ODOT) 

"-.--/ 
Summar y Requirement Grouping 

Human Resources Functions- 2 
specific to ODOT. while 
m !grating to utilizing currently 
a113ilable OAKS HRIPa)'"oll 
functions 

Finance Functions- Budgeting, 
Federal Reporting , kcounts 
Payable, Costkcounting and 
Others specific to ODOT ounting 

png 

ss 

Sponsor: Derek Bridges OAKS 

Ohio Administrative 
Knowledge Systems 

(OAKS) 

"-.--/ 
Summary Requirement Grouping 

Enterprise Grants 
Implementation (M.Jiti Agency 
-10-15) 

Incorporation of ODOT, GSD 
and OIT functions into overall 
integration set and ongoing 
support model 

Capital Program/Project 
Management-14 highly 
specialized requirements areas 
that supportcomplexplanning 
and execution functions specific 
to departments oftransportation 

End-to-end plan-to-procure-to
pay integrated workflow 

Permitto .PO Processing and 
Payment Process enhancement 

Business Intelligence 
Enhancements (ODOT. GSD, 
OIT) 

• Implementation Project 
Management and Oversight 

Sponsor: Rich W•ming. OOOT 

Ohio Department of 
Transportation (ODOT) ........__, 

Summary Requirement Grouping 

• Human Resources Functions ·2 
specific to ODOT, while 
migrating to umizing currenUy 
all3ilable OAKS HR/Pa)fOII 
functions 

• Finance Functions- Budgeting, 
Federal Reporting, Accounts 
Payable. Cost Accounting and 
Others specific to ODOT 

• Capital Program/Project 
Management -1 4 highly 
specialized requirements areas 
that support complexplanning 
and execution functions specific 
to departments of transportation 

**Amendment 2- revised graphic below** 

OAKS<o«r'"'" 

DAS 

General Services 
Division (GSD) ........__, 

Summary Requtrement Grouping 

• Enterprise procurement 
functions designed to stream line 
bid development, solicitation, 
management. award. permitting 
and onward contract 
administration 

• Ohio Marl<etplace replacement/ 
augmentation 

• Enhancements to vendor 
management. interaction and 
management processes 

Office of lnfonnation 
Technology Business 

Office (Off) ........__, 

• State Agency Billing 

• Release and Permitting 
Enhancements 

• Organizational Change 
Management/ Process 
Enhancement 

• Contract Management 

• Contract kcounting 

• Permitting,PO Processing and 
Pa)fnent Process enhancement 

1.2 Conceptual Overview of Requirements and Relationships 

The general approach to requirements in preferred approach priority order is to : 

• Cross Agency Coordination 

Sponsor Jim Kennedy. OBM 

Office of Budget 
Management (OBM) ........__, 

Summary Requirement Group1ng 

• Enterprise Grants 
lm plem entation (MJiti Agency 
-10-15) 

• Incorporation of ODOT. GSD 
and OIT functions into overall 
integration set and ongoing 
sup port mode I 

• Business Intelligence 
Enhancements (ODOT, GSD, 
OIT) 

• Implem entation Project 
Management and Oversight 

• Cross Agency Coordination 

• leverage existing State/OAKS business processes and configurations for all elements (as appropriate) and 
migrate new user groups to existing OAKS functions, capabilities and State processes and drive all 
processes (wherever possible) to industry-leading or "best practices"; 
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6 OAKS Operating Environment 

The hardware, storage, network and security infrastructure that comprises OAKS was recently the subject of 
a technical refresh in 2015 scheduled to complete concurrent with the release of this RFP. Based on 
productive use and reaching end-of-life and/or end-of-support, the State elected to perform a technical 
platform upgrade for OAKS. The rationale for the upgrade includes hardware obsolescence, but also access 
to higher performing platforms, patches and supported operating systems as well as to enable data 
migrations and conversions that may be required as part of the activities described in this supplement. 

As a result of this effort, the State the technical and version upgrade to the underlying technology platform 
that comprises OAKS specifically is: 

High Level PeopleSoft Functional Group 
FSCM HCM EPM CRM ELM Portal 

PeopleSoft 9.2 9.1 *"9,.2 9.1*" 
9.0 I 9.2. 9.2. 
ServiceNow 

People Tools 8.53 8.53 8.53 8.53 8.53 8.53 
Oracle Oracle Oracle Oracle Oracle Oracle 

Web/App OS 
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise 
Linux x86-64 Linux x86·64 Linux x86-64 Linux x86-64 Linux x86-64 Linux x86-64 
OEL 5.8 OEL 5.8 OEL 5.8 OEL 5.8 OEL 5.8 OEL 5.8 

Database 12c 12c 12c 12c 12C 12c 
Oracle Oracle Oracle Oracle Oracle Oracle 

DBOS 
Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise 
Linux x86-64 Linux x86-64 Linux x86-64 Linux x86-64 Linux x86-64 Linux x86-64 
OEL 5.8 OEL 5.8 OEL 5.8 OEL 5.8 OEL 5.8 OEL 5.8 

Storage OracleZFS Oracle ZFS Oracle ZFS Oracle ZFS Oracle ZFS Oracle ZFS 

All application environments (i.e., Production, Development, Test, Train/Demo, DR and QA) have been 
upgraded as a result of this project in a phased manner that will result in a consistent versioning of all 
technical elements that comprise OAKS (e.g., Servers, Storage, Operating Systems, Networking) and 
therefore Offeror proposals must factor the capabilities and versions of the OAKS platform as part of their 
proposals. Additionally, Offerors must factor the relative performance and location of these environments with 
respect to conversion/migration planning and approach. 

The current OAKS Managed Services arrangement leverages a combination of State and 3rd Party Vendor 
provided facilities for the operation, maintenance and ongoing development and use of OAKS. As a result of 
the aforementioned technical platform upgrade and in conjunction with the term of Managed Services 
arrangement, the locations of OAKS environments is as follows : 

OAKS Environment Current Location 

Production State of Ohio Computing Center (SOCC), Columbus Ohio 

Disaster Recovery Disaster Recovery Center, 3ro Party State Contracted Vendor, Cincinnati Ohio 

Production Replicas: State of Ohio Computing Center (SOCC), Columbus Ohio 

Quality Assurance, Break/Fix, 
Research and Reference 

Non-Production State of Ohio Computing Center (SOCC). Columbus Ohio 

Demo/Train 

Development 

TesUng 

Offerors are to note that the logical environment name(s) in the above table may represent multiple virtual 
environments that support the State's needs with respect to SDLC, Production, training and other uses of 
OAKS. Actual environment counts and requirements are contained elsewhere in this RFP. 

The Platform Devices and Environments that are pertinent to OAKS are as follows: 
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• Conduct quality and progress reviews with appropriate State personnel; 

Deliverable 044. Develop, and thereafter make available to the State, a knowledge base of documentation 
gathered throughout the Project's life and allow for re-use of such documentation for future 
projects; 

• Transition solution support responsibility to the State. 

Deliverable 045. Conduct a post-implementation review process upon the completion of the Project which will 
include an analysis of how the business system(s) resulting from the Project compare to the 
post-deployment performance requirements established for such Project; and 

Deliverable 046. Establish a performance baseline for the Project business systems, and where appropriate 
document requirements for future performance enhancement of the business systems 
implemented as part of the Project. 

2.5. Project Delivery and Timing Requirements 

Offerors will provide a firm timeline for Phase 1, Discovery, Preliminary Design and Planning and, for Phase 2, 
Detailed Systems and Process Design. Offerors will also provide a recommended timeline for Phase 3, System 
Construction/Build and Test and Phase 4, Production Readiness and System Deployment to Production which 
includes any proposed phasing of the deployment of the various functions within the scope of this Supplement. 
The implementation approach and timeline for Phase 3 and Phase 4 will then be confirmed and final ized as part 
of Phase 1, Discovery, Preliminary Design and Planning. 

ODOT requires adherence to the below delivery dates to deploy OAKSenterprise in an expedited manner. The 
offeror must consider and include the following dates as they propose the roll out schedule: 

Project Activity 1 Due Date 

Project Commencement 

Design Completion (Phase 1 and Phase 2) 

Financial Systems Go-Live (at a minimum - General 
Ledger, AlP, AIR, FA, State Infrastructure Bank, 
Procurement, Contracts Management, FHWA Billing 
and Project Payments and Change Order System ) 

Data Warehouse and Business Intelligence systems 
to meet required reporting (standard, ad-hoc and 
business intelligence) for financial management and 
other functions implemented in July 2017 

Overall Project Completion (all other required 
functionality in this Supplement otherwise not 
addressed in prior Activity areas) 

** 0Gtober 2015 January 2016 (or sooner upon 
purchase order issuance)** 

**No later than Janllary 31 April 30, 2016** 

No later than July 1, 2017 

No later than July 1, 2017 in Production, 
Access in a Test Environment by April1 2017 to 
allow development of reports by ODOT power users 

to allow sufficient time to develop and test reports 
prior to the July 2017 Go-Live 

No later than July 1 2018 
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• 37 public universities and community colleges; 

• Over 3,000 political subdivisions including cities, villages, counties, townships, school districts, port authorities, 
park districts, water districts, and others; and, 

• A supplier base of more than 50,000 including 1,289 MBE and 1,694 EDGE certified businesses. 

**The State government of Ohio- which excludes public colleges, universities and local governments -
alone annually procures over $4.5 billion in operational purchases and Gandl:IGts $9 17 billion in sal:lrGing 
events.** 

Within State government, there is no overarching governance of the procurement practice and spend as a 
comprehensively managed whole. Twelve central offices have responsibility for managing a wide scope of 
categories of procured spend, each could benefit from enhanced policies, practices, and automated systems 
arising as a result of this project, in addition, some spend categories may require central superintendence. The 
Ohio Department of Administrative Services (DAS) and the Ohio Office of Budget and Management (OBM) have 
a general scope of policy authority regarding many common procurement and payment practices respectively, 
that can be enhanced via this project as applied to its independent central offices. 

It is within this context of distributed and various maturities, practices, authorities, and systems having to do with 
the State's management of its procured spend, that the state intends to begin a concerted, multi-year effort to 
install a system of common governance, organization, policies, practices and automated tools. With the scope of 
effort intended in this request for proposals, central procurement offices, the central accounting office, the central 
enterprise resource planning program office, and the central shared business services office intend to be the 
initial anchor tenants of a collaborative, common discipline of managing state procured spend and a system of 
common governance, policies, practices and automated tools. 

Those initial anchor tenant central offices of this effort are: 

• The Ohio Office of State Accounting within OBM (OSA) 

• The Office of Ohio Shared Services within OBM (OSS) 

• The Office of Ohio Administrative Knowledge System Service Assurance within DAS (OAKS) 

• The Office of Contracts within the Ohio Department of Transportation (OOC) 

• The Office of Enterprise Information Technology Contracting within DAS (EITC) 

• The Office of Procurement Services within DAS (OPS) 

As described below and throughout Supplement Numbers 0, 1, and 2, the initial effort to begin standardization of 
common procurement governance, policies, practices and technology tools will begin with OOC- responsible for 
the procurement of non-turnpike road construction and related services and materials; EITC- responsible for the 
procurement of information technology and telecommunications products, services and solutions; and, OPS -
responsible for the procurement of general commodities, services and business solutions. The state believes that 
the respective general superintending authority of these offices together with that of OSA, OSS and OAKS is 
sufficient to accomplish the goals and objectives of this effort to establish a single, common procurement practice 
with only that which is unique to construction and technology solutions as the lone differentiation. 

1.1 OAKsenterprise Procurement Objectives and Agency Alignment Requirements 

The OAKSenterprise project in its entirety is designed to foster a broader use of OAKS across all Agencies in the 
State. This Supplement contains requirements specific to the needs of DAS central procurement functions- in 
general DAS/GSD for "goods and services" and OIT for "Information Technology" related procurement items, 
additionally, in consideration of the Ohio Department of Transportation requirements contained in Supplement 1, 
the combined set of requirements are indicative of the superset of needs of the State and, when designed and 
implemented must serve as the basis for Statewide procurement by all Agencies that use OAKS and the 
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 Functionality Delivered 
Through: Effort Complexity 

(indicate with 'X') 
Initial Release / Post 

Initial Release 

Offeror Narrative and Response 

(indicate with 'X') 

Req. # 

Grant Business 
Process / 

Implementation 
Area Requirement Description Area Category 
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No
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Phase 

EGM-I-57 Integration 
Provide for applicants to submit audio, video, HTML files (e.g., sub 
recipients submit video and audio files as proof of their delivery of Public 
Service Announcements paid for by the grant). 

Form 
Management Functional        Post-Initial Release 

  
EGM-I-58 Integration Linkages with federal government systems (applications, payment, draw and 

reporting) 
Grants 
Management Functional        Post-Initial Release   

EGM-I-59 Integration 
Provide on-demand availability of all solution data to the enterprise data 
warehouse through web service and requiring no file transfers or other 
special operations. 

Reporting Functional        Initial Release 
  

EGM-I-60 Integration Interface with Federal Reporting Systems including Federal Financial 
Reports Reporting Functional        Post-Initial Release   

EGM-I-61 Integration Expose or integrate with current and future State ERP functionality Technology Technical        Initial Release   
EGM-I-62 Integration Integrate with other State enterprise applications and services Technology Technical        Initial Release   
EGM-I-63 Integration Access full functionality via common Internet browsers Technology Technical        Initial Release   
EGM-I-64 Integration Support E-signature Technology Technical        Initial Release   
EGM-PY-65 Payroll Import/Export/Report Time & labor (time and activity) in detail in OAKS. ERP Integration Functional        Initial Release   
EGM-P-66 Proposal Preparation Receive applications through common on-line entry portal (grants portal). CRM Functional        Post-Initial Release   
EGM-P-67 Proposal Preparation Search for and access to previously submitted grant applications and 

applications' data (read only). 
Document 
Management Functional        Initial Release   

EGM-P-68 Proposal Preparation Provide for grantee to preview and print grant application during and after 
submission. 

Document 
Management Functional        Initial Release   

EGM-P-69 Proposal Preparation Automatically check sub recipient application for completeness and 
accuracy. 

Form 
Management Functional        Post-Initial Release   

EGM-P-70 Proposal Preparation 
Develop automated error checking forms so sub recipients are prohibited 
from submitting applications (or other forms) with specified errors or missing 
information and are notified of the error in real time. 

Form 
Management Functional        Post-Initial Release 

  
EGM-P-71 Proposal Preparation **Provide controls over the cap capability to submit applications (internal 

and sub recipients)** Technology Technical        Initial Release   
EGM-P-72 Proposal Preparation Allow applicant to save work in progress and return. Usability Functional        Post-Initial Release   
EGM-R-73 Reporting General Finance (budgeting, expenditure, and revenue tracking)  ERP Integration Functional        Initial Release   
EGM-R-74 Reporting Reconciliation & Auditing functionality ERP Integration Functional        Initial Release   
EGM-R-75 Reporting Tracking of sub-award balances at detail level against budget ERP Integration Functional        Initial Release   
EGM-R-76 Reporting Sub-award financial data entered into OAKS  ERP Integration Functional        Initial Release   
EGM-R-77 Reporting Customize forms, use drag and drop, etc.   Form 

Management Functional        Initial Release   



Notes:
2. Offerors are responsible for the correctness of all totals and calculations in the workbook.

Deliverable
Discovery, 
Design & 
Planning

Detailed 
Systems & 

Design Build and Test

Production 
Readiness & 
Deployment

001                             -                             -                             -                             - -$                              
002                             -                             -                             -                             - -$                              
003                             -                             -                             -                             - -$                              
004                             -                             -                             -                             - -$                              
005                             -                             -                             -                             - -$                              
006                             -                             -                             -                             - -$                              
007                             -                             -                             -                             - -$                              
008                             -                             -                             -                             - -$                              
009                             -                             -                             -                             - -$                              
010                             -                             -                             -                             - -$                              
011                             -                             -                             -                             - -$                              
012                             -                             -                             -                             - -$                              
013                             -                             -                             -                             - -$                              
014                             -                             -                             -                             - -$                              
015                             -                             -                             -                             - -$                              
016                             -                             -                             -                             - -$                              
017                             -                            -                            -                            - -$                              

-$                    -$                    -$                    -$                    -$                        

Phase 4

All Phases

Offeror:
1. Offerors should not enter cost amounts in the "shaded" cost rows and columns of the 
worksheet, as these fields contain formulas or are intended to be left blank.

Date Proposed:
3. Total costs must agree must agree with Total Project Costs (Initial Release) Tab. 

Supplement 3: Grants Management Project   Costs

Supplement 1 
Section 

11.24
13.2
13.2

Costs by Deliverable by Phase
Phase 1 Phase 2 Phase 3

13.2

13.2
13.2
13.2
13.2
13.2
13.2

Total Cost of Deliverables

RFP No. 0A1158 - Attachment 11 - Offeror Cost Summary Proposal Workbook
Supplement 3 - Enterprise Grants Management (EGM) Project Initial Release  

13.2
13.2

13.2
13.2
13.2
13.2
13.2
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THESE DECISIONS MAY BE MADE BY PROGRAM OR FISCAL THESE DECISIONS MAY BE MADE BY PROGRAM OR FISCAL

Standardized Enterprise Grants Management Process (V1)  5/28/15
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S A1. Seeks Grant 
Opportunities

A2. Filter 
Grants Based 

on Initial 
Screening 

Tools

A3. Sends 
Opportunity to 
Program

A4. Fit for 
Agency?      Y

N

O

A7. Prepare for 
Meeting

A8. Attend 
Meeting, Make 

Decision

A6. Schedule 
Meeting for 

Stakeholders, 
Program, Fiscal 
and Leadership

Y
A.9  Apply for 

Grant?
 (Go/No-Go Decision)

N

O

B1. Notify 
Stakeholders of 

Decision to 
Proceed

B3.  Modify and 
Forward  Go/No-

Go Decision 
Package to 

External Partners

B4. Review  
(Modified) Go/
No-Go Decision 

Package

B5. Provide 
Feedback

B6. Reviews 
Feedback

B7. Notify 
Leadership?    

                       N
Y

B8. Brief 
Leadership on 

Feedback

B9. Continue?
   Y

N

B10. Notify all 
Involved that the 

Grant is Not Moving 
Forward

O

B11. Plan, 
Manage & 
Coordinate 
Application 

Package

B12. Complete 
Grant 

Application 
with QA Check

B13. Submit to 
Leadership for 
Final Approval

B14. Final
Approval?

                          Y
N

B15. Notify all 
Involved that the 

Grant is Not Moving 
Forward

O

B16. Signs 
Application

B17. Sends 
Signed 

Application to 
Point of 
Contact

C1. Submits 
Application to 

Grantor

C2. Reviews 
Final 

Application

Y
C3. Request 
Revision?  N

C4. Request 
Revised 

Application

N
                    Y
C5. Approve?

C6. Notify all 
Involved that the 
Grant has been 

disapproved

O

D2. Receives Notice 
of Award with Terms 

and Conditions 
(T&Cs)

Notice of Award

D3. Sends 
Notice of 
Award to 
Point of 
Contact

D4. Receives 
Notice of 

Award

D5. Obtains 
Signatures

D6. Returns to 
Grantor

D7. Send 
Notice of 
Award to 

Internal and 
External 
Partners

D8. Assess 
Appropriation

D9. Controlling 
Board?   

                             N
Y

N

       D11.CB     Y    
Approval?

D10. CB 
Process

D14. Notify all 
Involved that the 

Grant is Not Going 
Forward

O

D12. Notify 
Fiscal of 
Approval

D13. Set up 
Fiscal Coding

D1. Return 
Notice of 

Award with 
Terms and 
Conditions 

(T&Cs)

B2.  Notify 
External 

Stakeholders? N  

Y

A5. 
Meeting      

     Required for   Y      
Go/No-Go Decision

N

Universe of Grants

ALL NEW GRANTS 
EXCEPT MANDATORY

NEW MANDATORY GRANTS 

E1. Determine 
Cost Allocation

E2. Identify 
Staff

E3. 
Use Existing 

Staff?  Y
N

E4.
Hire New
Staff?    Y 

N

E5.
Go To Sub-

Recipient?  Y 
N

E7.
Notify Fiscal of 

Staff & 
Resources 

Funded

E6.
Notify HR / 

Hiring Process

E8.
Create Combo 

Codes

E9.
Do Work; Report 

Time and 
Operational Costs

E10..
Review Time 

Reported

E11.
Adjust Combo 

Codes if 
Necessary

E13.
Draw Funds

E14.
Receive 
Request

E15.
Release Funds

E16.
Receive Funds

E17.
Make Payroll 
and Pay Costs

Y

N
E18. End 

of Grant     Y 
Reporting 

Period?

N
E19. .Is a New

Application 
Required?

Y

D18.
Will have subrecipients?

D15.
Will have vendors?

D16.
Is  Vendor information required  

to apply for grant?

D19.

Is  subrecipient 
information required  to 

apply for grant?

D17.

Contract determined to be 
the proper form of 

agreement?

D20.

Sub-award determined to 
be the proper form of 

agreement?

Y N

Y

O

Y N

Y N

NY

B21.
Will have subrecipients?

B18.
Will have vendors?

B19..
Is  Vendor information required  

to apply for grant?

B22.

Is  subrecipient 
information required  to 

apply for grant?

B20.

Contract determined to be 
the proper form of 

agreement?

B23.

Subaward determined to 
be the proper form of 

agreement?

Y Y

Y

O

Y Y

Y

N N

NN

ON

ON

ON

ON

E1-2.
Prepare 

Solicitation

E1-3.
Post Solicitation

E1-6.
Program 
Reviews 

Application

E1-1.
 Is a        

   Solicitation     N    
Required?

Y

Y
Y

E1-4.
Sub Recipient 

Complete 
Application

E1-5. 
Fiscal Review 
Application 
(scoring if 

applicable)

E1-7.
Approve?  Y

N

E1-8.
Competitive?  N

Y

O

E1-9. 
Return for 

Corrections

E1-10.
Approve 

Application

E1-11.
Leadership    N 

Approval 
Needed?

Y

E1-12.
       Approve?  Y 

N

O

E1-13.
Authorize 

Award / GA

E1-14.
Submit to 

Controlling 
Board (If 

necessary)

E1-15.
Release Award / 

Allocation 
Notice / GA

E1-16.
Sub Recipient
Accept Award

E1-19.
Working on 

Project

E1-20.
Submit for 
Payment

E1-18.
Establish 

Encumbrances

E1-17.
 NOA Received 
(From Step D4)

E1-21.
Receive 

Request for 
Payment

E1-22.
Review Request

E1-26
Approve?  Y

N

E1-28.
Send Approval 
to Program or 

Fiscal

E1-27.
Return to Sub-

Recipient or 
Vendor

E1-29.
Controlling     
Board       N
Involved?

Y

E1-32.
Send Request for 
Payment to Fiscal

E1-30.
CB Process

Y
E1-31.

Approve?   

N

E1-34.
Draw Cash

E1-35.
Release Funds

E1-36.
Receive 

Drawdown

E1-37.
Pay Sub-

Recipient / Or 
Vendor

E1-38.
Receive 

Payment

E1-39.
Submit 
Reports

E1-40.
Receive Sub-
Recipient / 

Vendor 
Reports

E1-41.
Approve?  Y

N

E1-42.
Return to Sub-

Recipient / 
Vendor

E1-43.
Submit Data to 

Grantor

E1-44.
Was This a

Final          N       
Payment?

Y

E1-45.
Submit Final 

Reports / Work 
Products

E1-46.
Receive Final 

Data / Reports

E1-48.
Submit Final; 

Data to 
Grantor

E1-49.
Notify Sub-
Recipients / 

Vendors

E1-50.
Request to 

Close 
Encumbrances

E1-51.
Close 

Encumbrances

E2-2.
Identify Need

E2-3.
Review Need / 

Request

E2-4. Make 
Determination 

for Pre-
Approval Doc’s

E2-5.
Provided by a 

State Resource?
 

E2-7.
N     Use DAS 
Authority?

Y

N

E2-8.
Use DAS 
Process

E2-16.
Sole Source?  N

Y

E2-17.
Validate Sole 

Source 
Justification

E2-9.
Y  Mandatory  N 

Contract?
 

E2-10.
DAS Website / 

OH 
Marketplace 

E2-11.
STS?   N

Y

E2-12.
DAS Website / 

OH 
Marketplace 

E2-13.
DAS Bid?  N

Y

E2-18.
To Bid?  N

Y

E2-19.
Follow Agency 

Bid Process

E2-14.
DAS / State Bid 

Process (E1. 
20)

Y
E2-20.

MBE?  N

E2-22.
Prepare Bid 

Specs

E2-6. 
Use State 
Resource

Y

E2-15.
Agency Purchase 

Authority

E2-21.
Use MBE 
Vendor

E2-23.
Post Bid

E2-24.
Vendor(s) 

Submits Bid 
Responses

E2-25.
Receive Bid 
Responses

E2-26.
Screen for 
Minimum 

Quals

E2-27.
Evaluate / 

Score

E2-28.
Award Bid

E2-29.
Create 

Contract

E2-30.
Need Pre-  

Approval Docs?

E2-31.
List of Documents 
Based on  agency / 

DAS template

Y

E2-32.
Submit 

Request for 
Pre-Approval

N

E2-33.
Approve

E2-34.
Contract 

Signed / Create 
P.O.

E2-35.
Execute the 

Contract

E2-36.
Posting of 
Funding

F1.
Is this an 

Extension or   N 
Carryover?

Y

F3.
Renewal?   N

Y

F4. Annual 
Report, if 
Required

F6. Gather 
Info / Data

F7. Review 
Info / Data

F8. Program & 
Fiscal Joint 

Reconciliation

N
 

F9        
Does Cash    Y   

=            
     Expenditures?

F10. Make an 
Adjustment 

(Debit or 
Voucher)

F11. Submit 
for Approval

F15. Send info 
to Grantor (or 
Upload Info to 

Grantor 
System)

N
F20. Is this both 
Program and   y  

Fiscal? 

F22. Receiving 
Party 

Communicates 
with the Other

F28. Receive 
Closeout 

Notice

N
  F35.             

      Is a Grant #    Y
 in OAKS Open?

F36.
Close Grant # 

in OAKS

O

F31. Send to 
Controlling 

Board

F23. Program 
Review & 

Prepare Info

F21. Goes to 
Appropriate 
Section for 

Reply

F21. Goes to 
Appropriate 
Section for 

Reply

F23. Program 
Review & 

Prepare Info

F24. Submit 
Back to Feds.

F12.
Approve?  Y

N

F13. Return for 
More Info

F14. Send Back 
Notification of 

Approval

F26. Receive 
Notice of 
Closeout

F27. Notify 
Program and 

FIscal

F16. Receive 
Info from State 

Agency

F17. Send 
Acknowledgement 

of Receipt

N
F18.Grantor       Y 

Approval?

F25. Send 
Notice of 
Closeout

F19. Notify 
Agency of 
Denial / 

Request more 
info

F32. CB 
Process

A. PROGRAM IDENTIFICATION & INITIATION B. APPLICATION & BUDGET DEVELOPMENT C. APPICATION REVIEW & AWARD E. GRANTS ADMINISTRATIOND. GRANT AWARD / CONTRACT AGREEMENT E1. SUBAWARD MANAGEMENT E2. PROCURMENT / CONTRACTING F. GRANT RENEWAL & CLOSEOUT

F29.
Are Funds To Be 
Returned  N  To 

Grantor?
Y

F30. File 
Notice

F30.
Is Additional 

Appropriation  N 
Required?

Y

F33. Additional 
Appropriations

Granted

F34. 
Necessary 

Funds Paid to 
Grantor

E1-33
Drawdown from       

Federal   
Government        N    

Required?

Y

E1-47 Final Data/  
Work Products 

Acceptable?
N

Y

E1-23.
Is The Payment 
Requestor       Y

A Vendor?
N

E1-24.
Is This

The Final      Y          
Payment

N

E1-25.
Are Final Work  

Products           N     
Complete

Y

O

E12.
Drawdown from       

Federal   
Government        N    

Required?

Y

Y
Y
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