


REQUEST FOR PROPOSALS

RFP NUMBER: 0A1158
DATE ISSUED: August 14, 2015

The State of Ohio, through the Department of Administrative Services, for the Ohijo
Department of Transportation and the Department of Administrative Services is requesting
proposals for:

OAKSenterprise

INQUIRY PERIOD BEGINS: August 14, 2015
*INQUIRY PERIOD ENDS: Dctober2, 2015 October 12, 2015
*QPENING DATE: October$,2045 October 19, 2015
OPENING TIME: 1:00 P.M.
OPENING LOCATION: Department of Administrative Services
General Services Division
Bid Desk
4200 Surface Road
Columbus, Ohio 43228-1313

PRE-PROPOSAL CONFERENCE DATE: September 15, 2015

This RFP consists of five parts and twelve attachments, totaling 86 consecutively
numbered pages. Supplements also are attached to this RFP with a beginning header page
and an ending trailer page. Please verify that you have a complete copy.

In lieu of taking exceptions to RFP requirements, including but not limited to terms and
conditions, scope of work statements, service levels requirements, etc., or providing
assumptions that may he unacceptable to the State, offerors are strongly encouraged to
use the inquiry process in Part Three of the RFP.



Dates:

Firm Dates
RFP Issued:
Inquiry Period Begins:

Pre-Proposal Conference Date:

inquiry Period Ends:
Proposal Due Date:

Estimated Dates
Award Date:

Estimated Work Dates
Work Begins:

August 14, 2015
August 14, 2015
September 15, 2015, at 2:30 a.m.

**Octoher 2 12, 2015, at 8:00 a.m.
**Qctober 8 19, 2015 at 1:00 p.m.

December, 2015

*January, 2045 2016

There are references in this RFP to the Proposal due date. Unless it is clearly provided to the contrary in this
RFP, any such reference means the date and time {Columbus, Chio local time) that the Proposals are due and

not just the date.
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“*Human Capital Management - Training, Labor Relations and
Safety: The offeror’s proposed approach and sclution to
deliver the requirements contained in Supplement 1, Section
4.3 in its entirety, inclusive of requirements matrices, its
appreach for analyzing and confirming potential solutions,
and its approach for integration or extension of CAKS and/or
the implementation of any additional third-party solutions to
address requirements.*™

**30

**Procure to Pay: The offeror's proposed approach and solution
to deliver the requirements contained in Supplement 1, Section 5.3
5.0 in its entirety, inclusive of requirements matrices and
integration or extension of QAKS **

**35 45

**Capital Program Delivery - Program Management: The
offeror's proposed approach and solution to deliver the
requirements contained in Supplement 1, Section **6.1 6.0 in its
entirety, inclusive of requirements matrices, ** its approach for
anailyzing and confirming potential solutions, and its
approach for meeting the business requirements through
extension of OAKS and/or the implementation of enterprise-
level, third-party solutions with a proven track record in
transportation or other infrastructure- intensive organizations
and ""the integration of any third-party solutions to or
extension-of OAKS. ™

**80 15

**Gapital Program Delivery - Project Management: The
Offeror’s proposed approach and solution to deliver the
requirements contained in Supplement 1, Section 6.2 in its
entirety, inclusive of requirements matrices, its approach for
analyzing and confirming potential solutions, and its
approach for meeting the business requirements through
extension of OAKS and/or the implementation of enterprise-
level, third-party solutions with a proven track record in
transportation or other infrastructure- intensive organizations
and the integration of any proposed third- party solutions to
OAKS.

**20

**Capital Program Delivery — Consultant Services: The
Offeror’s proposed approach and solution to deliver the
requirements contained in Supplement 1, Section 6.3 in its
entirety, inclusive of requirements matrices, its approach for
analyzing and confirming potential solutions, and its
approach for meeting the business requirements through
extension of OAKS and/or the implementation of enterprise-
level, third-party solutions with a proven track record in
transportation or other infrastructure- intensive organizations
and the integration of any proposed third- party solutions to
QAKS.

40

**Facilities Management: The offeror’s proposed approach and
solution to deliver the requirements contained in Supplement 1,
Section 7.2 78 in its entirety, inclusive of requirements matrices,
its approach for analyzing and confirming potential solutions
and integration or extension of CAKS.**

**36 30
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Establish an Standard Operating Platform for more than 15 Agencies who Originate and Administer
Grants

Foster well-coordinated, controlled, and predictable outcomes with respect to Grant applicants, awards

and management

Drive standard processes, systems and interactions between grantee, grantor and grant administration
that make doing business with the State easier and better coordinated

Surrender/retire dozens of manual adhoc and inconsistent processes associated with Grants across the

State enterprise

Extend Business Intelligence Coverage Model to Address Spend, Grants and Department of
Transportation Needs

Significantly enhance spend management {planning, execution, management and controls) for
approximately $10B of State spending

Eliminate parallel/duplicative and inconsistent reporting mechanisms with respect to Federal, State and
Agency analytics and systems — establish "single points of truth” for all data domains (e.g., OAKS,
ODOT-specific functions, Grants, Procurement etc.)

Aterprise

In keeping with the aforementioned strategy, and in consultation and partnership with a multi-Agency set of
constituents, the State has identified a program called OAKSenterprise that is designed to extend the use and
usefulness of the OAKS asset to the Ohio Department of Transportation (ODOT), a combined State
Procurement and IT Planning and Governance model for the Office of Information Technology (OIT) and the
Department of Administrative Services (DAS) General Services Division {(GSD) and a collective of Agencies
that have Enterprise Grants requirements. This Supplement is provided as an overview and specifics to each
of these projects that comprise the OAKSenterprise program are detailed in Supplements 1 through-**6 4 of

this RFP.
OAKSenterprise Objectives:

Increase the use and usefulnass of the OAKS Enterprise Application Solution while allowing Agencies to
reduce or eliminate legacy, non-complimentary and overlapping applications and business processes

Include high value functicnality that drives efficiency for cumbersome, complex and high value business
functions that support high value, high volume or financially significant business transactions

Address Commeon Enterprise functions not covered via a centralized solution to drive Agency standards and
consistency

General Overview of OAKSenterprise Sponsors and Content
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value that are proposed for the Software/SaaS package required as well as ongoing maintenance and
support {for License hased items) or ongoing subscriptionfusage costs (for Saa$S offerings). Where volume
discounts or fiers are available {o the State for broader use or software items that have limitations (e.g., a
single user type, agency or use) the Offeror in conjunction with the Software publisher must clearly indicate
the limitations and exclusions of the proposed license. Absent Offeror and Software OEM indication of
limitations to the contrary, the State will be allowed to utilize the Software at the licensed levels without
limitation on an Enterprise basis Statewide.

Hardware and System Capacity and Sizing hardware and storage {memory, speeds, cpu and other
configuration details should be proposed to adhere to established State standards {generally VMware based
system images for x86 environments) and or virtualized Oracle Exadata/Exalogic frames and components.
Offerors should indicate the estimating factor(s) and sizing raticnale in the assembly of bills of materials as
part of the Cost Collection Workbook for this RFP. While the State maintains ample system capacity {(e.g.,
compute, memory, storage, redundancy, diversity, network and other technical factors) to operate, maintain
and support current State use and projects on the OAKS platform, Offerors are to assume that no (zero)
capacity exists in the formulation of their responses to this RFP inclusive of the Proposed Solution as it
relates to the Support of work contalned in Supplements 1, 2, 3 and **5 4, Ihe—WeFk—eentamed-m

mepaet—te-theState—Theref—e#e— Offerors will |nclude hardware reqmrements in their Cost Response(s) to this
RFP within the Cost Collection Workbook on the respective Bill of Materials Tab. Any PeopleSoft or Bl reiated
element(s) of Offeror responses should wherever possible utilize Oracle ExaData/Exalogic (ExaX) technical
elements and for non-ExaX platforms {e.g., x86/Linux/Unix) include technical specifics, sizing values and
limitations in responses to this RFP.

Upon completion of any Discovery of Requirements Confirmation phase or workstream, the Contractor will in
consultation with the State assemble a definitive IDA for the design phase of the work.

This IDA must clearly illustrate and include the proposed basis of estimate inclusive of proposed cost and
estimating factors and impact categories and any additional information discovered during the process or any
unintentional inconsistencies or omissions by the State contained in this RFP that were utfilized by the
Contractor in the assembly of the response to this RFP.

Based on the aforementioned information and in the context of incremental new scope or work, higher
complexity or effort and other factors, as well as the State's direction to omit or reduce work based on State
preferences, the Contractor will assemble a final estimate of the work to be Designed {and under later phases
of the implementation lifecycle: developed, tested and deployed), but in all cases shall utilized the proposed
values as an objective basis for these calculations. The Contractor will also update {if required) the Proposed
Cost for Development, Testing {Contractor and State), Change Management and production Deployment
Costs in light of the revised and confirmed definitive scope and requirements arising from the Discovery or
Requirements Confirmation phases of the project under any Supplement that are agreed to by the State
during this Phase and provide a written rationale based on the original proposed costs and the revised and
final work content.

The State may request additional details from the Contractor to support any IDA, Change Order or
Amendment to this agreement. Notwithstanding this process, the Contractor shall not be authorized to
perform any Design or subsequent phase work in part or in full until it obtains the State’s written authorization
to proceed and therefore should assemble these materials over the course of the Discovery/Requirements
Confirmation phase in anticipation and advance of meeting the State’s need and as to not impede the
progress of the project.
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