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	Customer Name
	
	Project Sponsor
	

	Project Name
	
	Project Manager
	

	Project Change Authorization (PCA)
	
	Responsible Individuals
	

	Requested By
	
	Contract Number
	

	Estimated Start Date
	
	Project Number
	

	Estimated End Date
	
	PCA Number
	


This Project Change Authorization (PCA) adds <PCA Title> to the Statement of Work for <project name>. The scope of work is to <add a brief project description>.
<PCA Activity 1> Description
	[Briefly describe the purpose of this activity.]	Note: To delete any tip (such as this) just click it and start typing. If you’re not yet ready to add your own text, just click a tip and press spacebar to remove it.


Completion Criteria
	
	[Briefly describe the required criteria that determines if this activity is complete. Note that there is a separate section later in this document where you can describe the overall completion criteria for the PCA.]



Deliverables
	[List or summarize all specific deliverables resulting from this activity.]


Estimated Charges for the Change Authorization
<Your Company> will provide an estimated <000> hours of Professional Services for this PCA at hourly rates based on position and roles, as follows:
	Pricing Tier
	Positions/Roles
	Qty.
	Estimated Hours
	Hourly Rate
	Estimated Total Funding Requirement

	1 <Description>
	
	
	
	
	

	2 <Description>
	
	
	
	
	

	Total
	
	
	
	
	




