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Provide descriptive text, providing a high-level executive summary of the goals and objectives for the IDA.

[bookmark: _Toc20470096][bookmark: _Toc247337017]Summary of Project Objectives and Deliverables for the Interval

Provide a more detailed description of the objectives for the IDA and for the deliverables for the various initiatives.

	Major Initiative
	Hours
	Cost
	Start
	Finish

	Deliverable #1
	00,000
	$0,000,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable #2
	00,000
	$0,000,000.00
	July 1, 20nn
	June 30, 20nn

	Deliverable #3
	00,000
	$0,000,000.00
	July 1, 20nn
	June 30, 20nn

	Deliverable #n
	00,000
	$0,000,000.00
	July 1, 20nn
	June 30, 20nn
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[bookmark: _Toc247337020]Reference to Appendix A, followed by a high-level summarization of deliverables and/or significant milestones.

[bookmark: _Toc20470098]Project Risks and Assumptions
In this section the vendor should document the general project-level risks and assumptions considered in the development of the Interim Deliverable Agreement.
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1. Define risk #1. Identify the probably of occurrence as well as the severity of occurrence of this risk,
2. Define risk #2. Identify the probably of occurrence as well as the severity of occurrence of this risk,
3. Define risk #3. Identify the probably of occurrence as well as the severity of occurrence of this risk,
4. Define risk #n. Identify the probably of occurrence as well as the severity of occurrence of this risk,

[bookmark: _Toc247337022][bookmark: _Toc20470100]Project Assumptions

1. Identify the assumption #1 and the anticipated impact of this assumption not being met.
2. Identify the assumption #2 and the anticipated impact of this assumption not being met.
3. Identify the assumption #3 and the anticipated impact of this assumption not being met.
4. Identify the assumption #n and the anticipated impact of this assumption not being met.

 
[bookmark: _Toc20470101]
IDA Summary and Sign-off

	Total Cost of Statement of Work Deliverables
	$00,000,000.00 

	Administrative Charges for Workspace, Supplies, and Equipment ($4.00 per effort hour expended)
	($000,00.00)

	
	

	Total Cost of Interim Deliverable Agreement PUCO
	$00,000,000.00 

	
	

	
	

	This IDA is agreed upon on this date, ____________, for the period beginning July 1, 20nn and ending June 30, 20nn, by PUCO and Vendor, as indicated by their signatures below:




Project Signatures


_________________________________________	          _________________________________________                   _________________________________________	
Person Name, Vendor Contract Manager       Person Name, Bureau Chief                                   Person Name, Chief
Contractor Company		            PUCO IT Portfolio Manager                                     PUCO business office
				
				
Executive Signatures


_________________________________________	_________________________________________
Person Name, Deputy Director		Person Name, CIO			
PUCO					PUCO						
 

_________________________________________	                                                                                                        	
   Person Name, Director		                                                  
   Dept. of Administrative Services
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Deliverable #1

	

	

	Description:
	Descriptive text explaining the deliverable, its relevance and the problem(s) it resolves.

	Acceptance Criteria:
	· What:
· Deliverable-element/component #1 – one/two sentence description of the element/component
· Deliverable-element/component #2 - one/two sentence description of the element/component
· Deliverable-element/component #n - one/two sentence description of the element/component


· How:
· The deliverable will be accepted, once it has been delivered to the production environment with all requirements addressed, all tests executed with 85% pass rate, no critical or high-level defects posted against it. 
· Additional or alternate statement, applicable to non-code based deliverable.




[bookmark: _Toc20470103]High-Level Tasks by Deliverable
		Task Name
	Work
	Cost
	Start
	End
	Finish

	I-01 Design Confirmation
	00,000
	$0,000,000.00 
	July 1, 20nn
	June 30, 20nn
	

	Deliverable-element/component #1
	000
	$00,000.00 
	July 1, 20nn
	June 30, 20nn
	

	Deliverable-element/component #2
	000
	$00,000.00
	July 1, 20nn
	June 30, 20nn
	

	Deliverable-element/component #n
	000
	$00,000.00
	July 1, 20nn
	June 30, 20nn
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Deliverable #2

	

	

	Description:
	Descriptive text explaining the deliverable, its relevance and the problem(s) it resolves.

	Acceptance Criteria:
	· What:
· Deliverable-element/component #1 – one/two sentence description of the element/component
· Deliverable-element/component #2 - one/two sentence description of the element/component
· Deliverable-element/component #n - one/two sentence description of the element/component


· How:
· The deliverable will be accepted, once it has been delivered to the production environment with all requirements addressed, all tests executed with 85% pass rate, no critical or high-level defects posted against it. 
· Additional or alternate statement, applicable to non-code based deliverable.




[bookmark: _Toc20470105]High-Level Tasks by Deliverable
	Task Name
	Work
	Cost
	Admin Offset
	Net
	Start
	Finish

	I-01 Design Confirmation
	00,000
	$0,000,000.00 
	$000,000.00 
	$0,000,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable-element/component #1
	000
	$00,000.00 
	$0,000.00 
	$00,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable-element/component #2
	000
	$00,000.00
	$0,000.00 
	$00,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable-element/component #n
	000
	$00,000.00
	$0,000.00 
	$000,000.00 
	July 1, 20nn
	June 30, 20nn
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Deliverable #n

	

	

	Description:
	Descriptive text explaining the deliverable, its relevance and the problem(s) it resolves.

	Acceptance Criteria:
	· What:
· Deliverable-element/component #1 – one/two sentence description of the element/component
· Deliverable-element/component #2 - one/two sentence description of the element/component
· Deliverable-element/component #n - one/two sentence description of the element/component


· How:
· The deliverable will be accepted, once it has been delivered to the production environment with all requirements addressed, all tests executed with 85% pass rate, no critical or high-level defects posted against it. 
· Additional or alternate statement, applicable to non-code based deliverable.
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		Task Name
	Work
	Cost
	Admin Offset
	Net
	Start
	Finish

	I-01 Design Confirmation
	00,000
	$0,000,000.00 
	$000,000.00 
	$0,000,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable-element/component #1
	000
	$00,000.00 
	$0,000.00 
	$00,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable-element/component #2
	000
	$00,000.00
	$0,000.00 
	$00,000.00 
	July 1, 20nn
	June 30, 20nn

	Deliverable-element/component #n
	000
	$00,000.00
	$0,000.00 
	$000,000.00 
	July 1, 20nn
	June 30, 20nn




	


[bookmark: _Toc247337032][bookmark: OLE_LINK2]
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PUCO IT Development Resources

	Manager Name, Manager Name, Manager Name & Manager Name


	Person Name - IDA Integrated Project Team Members 
Person Name - IDA Integrated Project Team Members

	Person Name - IDA Integrated Project Team Members 
Person Name - IDA Integrated Project Team Members


[bookmark: _Toc20470109]
Vendor Resources
	
	Title
	Resource
	Work
	Rate
	Total

	1
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000 

	2
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	3
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	4
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	5
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	6
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	7
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	8
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	9
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	10
	Resource Type
	Resource Name
	0000 hrs
	$00.00
	$000,000

	 
	Total
	 
	000000 hrs
	 
	$00,000,000 

	 
	Total (After Space Charges)
	 
	 
	 
	$00,000,000 
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Appendix A: IDA Project Schedule


Include project schedule here.



































