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[bookmark: _Toc16692495][bookmark: _Toc16692496][bookmark: _Toc16692497][bookmark: _Toc31879231]Introduction 
[bookmark: _Hlk7700063]This supplement describes the scope of work for the License Issuance and Tracking System (“LITS”) Proof of Concept Project and what the Contractor must do to get the job done.  It also describes what the Contractor must deliver as part of the completed Work (the "Deliverables").  
The project will consist of two stages:  
· Stage One:  Proof of Concept stage 
In the Proof of Concept stage, the selected Contractor will be expected to demonstrate the ability to take a subset of permit types through a portion of the functionality of the system. 
· Stage Two:  Full Implementation stage 
If it is determined that the Contractor’s Stage One solution meets the Proof of Concept Evaluation Criteria, the State may elect to have the Contractor perform Stage Two of the Project.  
The Ohio Department of Commerce, Division of Liquor Control (“DOLC”) will provide oversight for the work, however; the Contractor must provide overall work management for the tasks under this contract, including the day-to-day management of its staff. 
The Contractor must provide project management, detailed system design, configuration, implementation, testing, conversion, training and documentation required to demonstrate success on a LITS Proof of Concept solution.
[bookmark: _Hlk5629826]All work performed by the Contractor must be performed at the Ohio Division of Liquor Control’s Reynoldsburg, Ohio headquarters. The Contractor must also provide training to the DOLC business units specific to end user usage of the Proof of Concept solution and technical training for the DOLC IT staff. 
The LITS Proof of Concept project includes, but is not limited to, the following: 
· Data Migration
· Liquor Permit Portal
· Internal Permit Management
· Role-based Workflows
The LITS software must be well documented, fully tested, stable software that allows future enhancement and upgrades as needed. 
[bookmark: _Toc31879232]Objectives
The current system used by the Department of Commerce for liquor permitting and management is called the Liquor Issuance and Tracking System (LITS). LITS is also the name of one of the sub-systems that needs to be replaced, a document repository. Systems to be replaced include LITS, CICS, and an Access database. CICS is a mainframe system that can no longer support the needs of the department and its customers. The purpose of this two-stage project is to replace all LITS systems and their current functions with a cloud-based, single-system solution, as well as position Commerce for future growth. 
[bookmark: _Toc31879233]Scope
[bookmark: _Hlk5633673]The Offeror’s response must provide a logical, iterative approach to implementing the following features for the Proof of Concept stage. The following list of features does not necessarily represent a logical sequence for completion of the work to be performed.

Proof of Concept functionality includes:
· Create an external website that will allow users to:
· Apply for new permits or to transfer the location of existing permits or ownership therein, including:
· Completion of forms
· Generate, download & upload documents
· Make payments
· Update permit applications
· Create an internal website that will allow users to:
· Manage permits including:
· Accept/reject/update applications
· Accept and process payments online and manually
· Handle permit transfers
· Manage and review documents
· View and resolve validation issues
· Maintain (add, update, deactivate) quota and taxing district information
· Manage and use a role-based workflow to process and review applications
· Generate, tag with meta-data, and store documents
· Migrate existing permit images and data to the new system
[bookmark: _Hlk5634834]For the Proof of Concept stage, functionality for new permits and transfers is required for the following permit types:
· D1 – Beer only for on premises consumption or in original sealed containers for carry out only until 1:00 A.M.;
· D2 – Wine and mixed beverages for on premises consumption or in original sealed containers for carryout only until 1:00 A.M.;
· D3 – Spirituous liquor for on premises consumption only until 1:00 A.M.; 
· D3A – Extend issued D3 permit privileges until 2:30 A.M.;
· D5 – Spirituous liquor for on premises consumption only, beer, wine and mixed beverages for on premises consumption or off premises consumption in original sealed containers, until 2:30 A.M.;
· D5J – Community Entertainment District;
· D6 – Sale of intoxicating liquor on Sunday between the hours 10:00 A.M. or 11:00 A.M. and midnight.
[bookmark: _Toc31879234]Required Software and Services
An overview of required software and services for the Proof of Concept is provided below. 
Software Required: 
· A Proof of Concept license issuance and tracking software solution that meets the requirements identified in Supplement 3;
· All development, version control, and other software needed to complete the Proof of Concept stage of the project; 
· License agreements for all proposed key software products that provide for upgrades, fixes to the base application software (as required), and support. The key software products include license issuance and tracking software and any associated software required for full functionality.  The Contractor, for Stage Two, must agree to support the proposed license issuance and tracking software for each key software product for the term of the contract period and a fixed price for maintenance as prescribed in the cost summary workbook (Attachment Ten). The Offeror must provide written evidence of these commitments from all key software providers as part of its proposal. Additionally, DOLC seeks software products with a one-time license fee for a perpetual enterprise license of the product. 
Services Required: 
· Configuration, modification and implementation of all functions of the proposed software to meet the requirements identified in this supplement; 
· Installation, configuration and implementation of all other proposed software necessary to implement the LITS Proof of Concept solution; 
· Software support and maintenance. 
The DOLC will agree to evaluate and assess all Offeror-recommended operating systems or supporting software, as long as these recommendations fall within State IT policy (Supplements 4 and 5). 
[bookmark: _Toc31879235]Deliverables
[bookmark: _Hlk5828404]DOLC is interested in iterative, agile-like approaches that leverage contemporary methods, tools and techniques for the delivery of the Project.  Offeror is strongly encouraged to provide an approach which meets the project requirements, based on demonstrable success and experience, and would lead to the most cost-effective and low-risk implementation of the Solution.
The DOLC will accept Contractor deliverables based on submitted quality and in keeping with initially defined standards and content for Contractor deliverables.
The Contractor must provide deliverables to the DOLC at agreed upon levels of completeness, content quality, content topic coverage and otherwise achieve the agreed purpose of the deliverable between the DOLC and the Contractor. For the avoidance of doubt, the deliverables contained in this Supplement as they pertain to the project and ongoing project services delivery will represent the minimum set of expected deliverables for the Proof of Concept stage.
All items in this Supplement that are marked with the sequentially numbered red identifier (e.g., Deliverable 000) will be considered formal deliverables inclusive of the elements of the deliverable. The Contractor must engage the State early with development of formal deliverables.  The State reserves the right to require the Contractor to provide drafts of deliverables for State review prior to submission. 
[bookmark: _Hlk493871695]The Offeror must note that the State is concerned with the delivery of positive and successful implementation results. While meeting deadlines for completing milestones and deliverables are important and should not be missed, the State is interested in outcomes of the project activities that provides an acceptable level of quality, meets customer expectations, gains effective procurement functionality and positive experience for the State users of the new Solution.
Deliverable acceptance language provided applies to Supplement 1 and 2.
[bookmark: _Hlk31036308]The Proof of Concept stage payment structure is laid out below (as specified in Attachment 10 of the RFP). All deliverables in a payment group must be produced and accepted in order to receive full payment for that group. The following sections in this Supplement will further detail the deliverables and what is expected for each.


[bookmark: _Toc31045278][bookmark: _Toc31879236][bookmark: _Hlk31102430][bookmark: _Hlk5720101]Project Management
[bookmark: _GoBack]
Contractor project management deliverables are as follows:  
Work Plan 
Throughout the work effort, the Contractor must employ ongoing management techniques to ensure a comprehensive work plan is developed, executed, monitored, reported on, and maintained. The DOLC encourages responses that demonstrate a thorough understanding of the nature of the work and what the Contractor must do to get the work done properly. The Offeror must submit a Work Plan that the Offeror will use to create a consistent and coherent management plan for the work.  The Work Plan must include detail sufficient to give the DOLC an understanding of how the Offeror’s knowledge and approach will: 
· Manage the Work;
· Guide Work execution;
· Document planning assumptions and decisions;
· Facilitate communication among stakeholders; and
· Define key management review as to content, scope, and schedule.
The Work Plan must allow sufficient time for the DOLC’s staff to review all work.  The DOLC will determine the number of business days it needs for such reviews and provide that information to the Contractor after award and early in the development of the Work Plan.  
Project Schedule  
The project schedule submitted with the Contractor’s proposal must be updated and submitted in electronic and paper form to the DOLC for approval no later than 30 days after receipt of a purchase order. The revised project schedule will become the Contractor’s master plan to implement the Contractor’s solution. The project schedule must include planned activities, events and milestones with measurable outcomes. The schedule must indicate the duration for each project iteration, define work steps to fully implement the LITS Solution, and provide dates when all deliverables will be completed. The project schedule must be formally updated through acceptance of the Contractor’s solution. Timeline variances must be reported to the DOLC immediately along with a written strategy to ensure the completion of the proposed milestones. 
Communication Plan 
As part of the project management deliverables, the Contractor must develop a Communication Plan that demonstrates sufficient services to ensure timely and appropriate generation, collection, and dissemination of project information. This includes the communication protocols and procedures for reporting to the DOLC stakeholders regarding project issues, work activities, and deliverables. The Communication Plan must detail the Contractor’s procedures for assuring effective project management activities, specify all project management activities and responsibilities, and quantify how project progress will be measured and controlled.
[bookmark: _Toc31045280][bookmark: _Toc31045281][bookmark: _Toc31045282][bookmark: _Toc31879237]Offeror Project Team Requirements
The Offeror must provide, in its response, a staffing plan that identifies all the personnel/key staff by position that the Offeror proposes and that are required to do the Project.  The staffing plan must show each individual’s responsibilities on the Project.  The State also requires a staffing plan that matches the proposed Project key personnel and qualifications to the activities and tasks that will be completed on the Project.  The DOLC is interested in the experience that the staff possesses in similar types of projects that have recently been completed. In the event of key staff turnover during the Proof of Concept stage, the Contractor will be responsible for making sure that knowledge transfer takes place from the exiting key staff to his/her replacement. The Contractor’s full-time regular employees must perform at least 30% of the effort required to complete the Work.  The Contractor may use its personnel or subcontractor personnel to meet the remaining 70% of the effort.
In addition, the Offeror’s response must contain the following information:
· A contingency plan that shows the ability to add more staff if needed to ensure meeting the Project’s due date(s).
· The number of people onsite at State location(s) at any given time to allow the State to plan for the appropriate workspace.
· A statement and a chart that clearly indicates the time commitment of the proposed Project Manager and the Contractor’s Key Project Personnel
· A statement indicating to what extent, if any, the candidates may work on other projects or assignments that are not State related during the term of the Contract.  The State may reject any Proposal that commits the proposed Project Manager to other projects during the term of the Project, if the State believes that any such commitment may be detrimental to the Contractor’s performance.
The State expects that the named Key Project Personnel will be available as proposed to work on the Project.   Resumes must be provided for all Key Project Personnel.  Representative resumes are not acceptable.  The resumes will be used to supplement the descriptive narrative provided by the Offeror regarding their proposed Project Manager.
The resume (2-page limit per resume) of the proposed Key Project Personnel must include: 
1. Proposed Candidate’s Name;
2. Proposed role on this Project;
3. Listings of completed projects that are comparable to this Project or required similar skills based on the person’s assigned role/responsibility on this Project.  Each project listed must include at a minimum the beginning and ending dates, client/company name for which the work was performed, client contact information for sponsoring Directors, Managers or equivalent level position (name, phone number, email address, company name, etc.), project title, project description, and a detailed description of the person’s role/responsibility on the project.
4. Education;
5. Professional Licenses/Certifications/Memberships; and
6. Employment History.
In addition to providing resumes, the Offeror must provide a detailed narrative highlighting why the proposed Key Project Personnel possesses the necessary experience, education, training and professional certifications to successfully perform their assigned role/responsibility on the Project. 
The Contractor must provide one fulltime functional Contractor Project Manager through the acceptance of the LITS Proof of Concept Solution.  This Project Manager must work on-site at the DOLC Location: 6606 Tussing Road, Reynoldsburg, OH 43068, through acceptance. The Contractor must employ the proposed Project Manager as a regular, fulltime employee on the Proposal submission date and throughout the term of the Contract, including all renewals of it.  
To accomplish the above, the Contractor Project Manager must possess strong written and verbal communication skills, leadership abilities, and the ability to identify areas of potential improvement and recommend solutions.
Contractor Project Manager responsibilities include, at a minimum, the following:  
	Contractor Role
	Responsibilities

	Project Manager
	· The Contractor Project Manager (PM) must work directly with the assigned State Project Representative through the duration of the Proof of Concept project and any subsequent stages
· The Contractor Project Manager (PM) provides Project oversight and administrative support for the Contractor team members through completion of the Project
· Provides overall work management for tasks under this Contract
· Creates the Work Plan, Project Schedule, and Communication Plan and manages these in accordance and cooperation with the State Project Representative
· Manages overall quality and timeliness of the Project deliverables and services
· Assures the quality of the processes used to manage and create Project deliverables
· Acts as the Point of escalation for Project issues




The Staffing Plan section requirements apply to Supplements 1 and 2.
[bookmark: _Toc31045284][bookmark: _Toc31879238][bookmark: _Hlk31102356][bookmark: _Hlk5721499]Iterative Work Products
The Contractor selected for the Proof of Concept stage will be responsible for developing an iterative plan to implement the Proof of Concept functionality, including the following required deliverables:
Sprint Plan 
The Contractor will be responsible for creating a sprint plan which provides an estimated sprint schedule showing when functions will be developed and delivered.
Sprint Deliverables 
The Contractor will be responsible for creating epics, user stories, acceptance criteria, and any associated tasks and other work items needed to facilitate the design development, and delivery of the project.
Demo and UAT Readiness 
The Contractor will be responsible for providing written notification to DOLC-designated staff and the State Project Representative that each sprint’s functionality is ready to be demonstrated for DOLC and tested by the DOLC’s designated testers. The length of time required for completion of UAT will be evaluated by the Contractor and the DOLC, with the final decision belonging to the DOLC.
UAT Test Scripts
The Contractor must provide scripts for designated testers to use during UAT. 
[bookmark: _Toc31045286][bookmark: _Toc31045287][bookmark: _Toc31045288][bookmark: _Toc31045289][bookmark: _Toc31045290][bookmark: _Toc31879239]Implementation 
[bookmark: _Toc31879240]Documentation and Training
[bookmark: _Hlk5827748]The Contractor will be responsible for ensuring that DOLC staff are given appropriate, role-based training on all new software and the completed solution. The Contractor will also be responsible for providing the following documentation:
Solution Architecture
Technical Design
Coding Standards
User Manual 
Standard Operating Procedures for the system;
Reference Guide 
A reference guide to help customers through the external application;
Conversion Reports
[bookmark: _Toc31879241]Meetings
The Contractor will conduct daily meetings with the appropriate State project participants in order to review the work for the day, unless otherwise specified by the DOLC, for the duration of the Proof of Concept stage.
Additional meetings may be requested at the discretion of the DOLC. 
[bookmark: _Toc31879242]Success
Success in the Proof of Concept stage of the LITS project will be measured in accordance with the POC Evaluation Criteria outlined in Attachment 1 of RFP 0A1266.
[bookmark: _Hlk5785453]Key events and milestones for the Proof of Concept stage are as follows, and must be met for a solution to be considered “successful”:
· Contractor Selection – Selected Contractor will be notified of its selection for participation in the Proof of Concept stage within thirty days of the close of the RFP response period;
· Project Kick-Off – Within thirty days of selection notification for participation in the Proof of Concept stage, the Contractor must coordinate with the State Project Representative to participate in a project kick-off meeting. The goal of this event will be to discuss and evaluate the Contractor’s proposed practices, methodologies and recommendations and ensure the Contractor’s understanding of the scope of the Proof of Concept stage; 
· Proof of Concept Solution Delivery – The Contractor must provide a Proof of Concept solution to the DOLC;
· Proof of Concept Scoring Determination – The DOLC will notify Contractor participating in the Proof of Concept stage whether it has been selected to continue to the Full Implementation stage.
The following deliverables represent the final payment group for the Proof of Concept stage and must be accepted in order to successfully complete the stage:
POC Environment Setup
POC Acceptance Letter
POC Close Out
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