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Supplement One
State of Ohio Electronic Construction Bidding Requirements
Scope of Work
[bookmark: _GoBack]This Supplement describes the Work and what the Contractor must do to fulfill the Contractor’s commitments and responsibilities under the Contract.  It also describes what the Contractor must deliver as part of the completed Work (the "Deliverables").  Additionally, it gives a detailed description of the Work’s schedule.

The State requests a proposal for a Contractor-hosted service accessible via the web to meet the requirements, as documented in this Supplement and the RFP.  Second, this Supplement requires an implementation proposed for the Work as defined in this Supplement and the RFP.

[bookmark: _DV_M296]The following phases, or work activities, for the State’s Electronic Construction Bidding solution are anticipated:
1. Work Initiation;
2. Establish Web-based, Secure Bidding Service;
3. Implementation Support;
4. Bidder Services; and
5. System Enhancements.

The State intends to procure services for the Electronic Construction Bidding solution through a single Contract with the selected, qualified Contractor. It will be the Contractor’s obligation to ensure that its Electronic Construction Bidding solution meets the State of Ohio’s identified requirements and Deliverables.  

The primary goal of the State is to implement an Electronic Construction Bidding solution that meets the State’s specifications and requirements as identified in this RFP.  The primary tasks the Contractor must perform during the Work will be to assure accuracy, usability, completeness, and timeliness of the proposed solution and all Work Deliverables.  

Hosting Services.  The Contractor must offer this service in such a manner that the State of Ohio has no responsibility for the database, the electronic bidding system software, or the technical infrastructure and associated processes and procedures.  Access to the system and the underlying database must be accessible through the web and must be secure and role based. 

The Contractor must document that the Electronic Construction Bidding solution is accessible via the Internet through a web-enabled personal computer and mobile application functionality (hand held devices).

In addition, the Contractor must commit to comply with all state and federal laws and regulations concerning data confidentiality and security.

Public Access.  The Contractor’s solution must facilitate and allow public access to information on completed bid events.  The Contractor’s solution must also provide the public with the ability through an online web portal where certain appropriate documents and data meant for public consumption can be made accessible, without fee or signup, in a searchable and meaningful format. 

User Interface.  The Contractor’s Electronic Construction Contract Bidding solution must provide a user-friendly, web-enabled interactive environment, which will support a wide variety of users at all levels of State activities as appropriate to meet the requirements set forth in the RFP and Supplements.   The solution must support a complete user environment that supports several layers of users with the appropriate integrity:

Business Continuity.  The Contractor must provide a business continuity plan to ensure that the Contractor’s Electronic Construction Contract Bidding solution and the State’s business environment are recoverable from and remains in operation during an unexpected crisis.  The Contractor’s business continuity plan must provide for the continuation of business during 5:00 a.m. to 11:59 p.m., Columbus, Ohio local time, seven days a week, including State Holidays, with no interruptions or loss of services, other than for scheduled application software and database updates, upgrades and software maintenance.  In addition, the business continuity plan and methodology provided by the Contractor must easily adapt to vulnerabilities and ever-changing threats and integrates privacy and security into the business continuity process. 

State Roles and Responsibilities.  The State has developed Work management and templates, processes and procedures for using the Electronic Construction Bidding Service, but the Contractor must provide implementation support and perform the tasks identified in this RFP.  The Contractor also must assist the State with coordinating assignments for State staff, if any, involved in the Work.  Additionally, the Contractor must provide all administrative support for its staff and activities.  
Contractor Responsibilities and Deliverables.  The Contractor must meet all RFP requirements and complete all Work milestones and deliverables, as provided in the Work Plan.  The Contractor is asked to propose a project team they best believe will meet the needs for implementing the Electronic Construction Bidding Service, and minimize risk.  

1. Work Initiation - The purpose of the Work Initiation activity is to confirm that the Contractor and the State have the same understanding of the Scope of Work; which is to implement a Contractor-hosted Electronic Construction Bidding Service that meets the requirements identified in this RFP and Supplements.

Kickoff Meeting and Detailed Work Plan - After Contract Award by the State, the Contractor must attend a Kickoff Meeting and review the State’s detailed Work Plan that specifies tasks, responsibilities and details to successfully implement the proposed solution for the State.  
Contractor Deliverables:
· Attend Kickoff Meeting and on-going Project Status Meetings.

State Responsibilities:
· Develop and maintain the project Work Plan.
· Schedule and facilitate the Kickoff Meeting and periodic project status meetings.

2. Establish Web-Based Secure Bidding Service - The Contractor must setup and provide a development environment for the State to use in development of associated templates, processes, and procedures as well as a production environment to be used for live bidding events.

Development Environment Setup – The State intends to develop templates, processes, and procedures to guide the creation of bid documents and bid forms by project participants.  The Contractor must provide access to a development environment suitable for such development activities.  At a minimum, this environment must:
· Allow development of template bid forms in a private, secure environment;
· Allow the State to conduct test or demonstration bid events ;
· Allow promotion of approved bid form templates to be available in the production  environment; and
· Be available for the duration of the contract.

Production Environment Setup – The Contractor must provide access to a secure, Contractor-hosted production environment.  At a minimum, this environment must:
· Meet the requirements listed in Supplement One – State of Ohio Electronic Construction Bidding Requirements.

Contractor Deliverables:
· Electronic Construction Contract Bidding Development Environment.
· Electronic Construction Contract Bidding Production Environment.

State Responsibilities:
· Identify individuals who will access the Development Environment and provide proper registration information.
· Identify individuals who will access the Production Environment and provide proper registration information.

3. Implementation Support - The State will be responsible for developing and approving the templates, processes, and procedures for use of the Electronic Construction Bidding Service by project personnel on State sponsored projects.  The Contractor must provide a point of contact knowledgeable in the implementation of their service products to make process recommendations and advise the State personnel responsible for developing templates, processes and procedures.  It is not required that the point of contact be exclusively assigned to this project but they must be readily available on demand and must participate in all status meetings.  The point of contact must provide:

· Best practices for using the Contractor’s service;
· Alternatives for implementing State contracting models such as Multiple Prime and for implementing Alternates in the Bid Schedule; and
· Recommendations for appropriate policies and procedures to ensure efficient, orderly, and consistent application of the service by construction project personnel.

Contractor Deliverables:
· Knowledgeable point of contact to guide development of templates, processes, and procedures.

State Responsibilities:
· Develop bid form templates for use by project personnel.
· Develop policies and procedures for use of the Electronic Construction Bidding Service.
· Approve and communicate templates, policies, and procedures.

4. Bidder Services - The Contractor must provide administration, training, and support for all interested bidders on State sponsored construction projects.

Bidder Administration – The Contractor must provide for the timely registration and creation of credentials for prospective bidders.  The Contractor’s administration procedures must provide for:
· Verifiable identification of the bidder and the bidder’s company;
· Multiple individuals associated with a single bidder company; and
· Appropriate privacy and security for the bidder’s sensitive information.

Bidder Training – The Contractor must provide training to the State’s bidders and prospective bidders on how to locate bidding opportunities, download related documents, respond by submitting a bid, and withdraw or manage submitted bids.

The Contractor’s training should be available to the bidder on a “just-in-time” basis and should not require travel or pre-registration.

Bidder Support – The Contractor must provide call center support for the State’s bidders and prospective bidders to assist bidders with:
· Connectivity issues;
· Workstation and software compatibility issues;
· Issues downloading documents associated with the bid event;
· Issues uploading documents associated with the bidder’s bid response;
· Issues submitting or withdrawing a bid; and
· Any other bidder related issues that may arise from time to time.

The Contractor’s call center must be available Monday through Friday, excluding State Holidays, from 7:00 a.m. to 5:00 p.m. Columbus, Ohio local time.

Contractor Deliverables:
· Call center to support all State bidders and prospective bidders.

State Responsibilities:
· Communicate support availability to bidders and prospective bidders.

5. System Enhancements - For any requirements item in Supplement One where the Contractor indicated the functionality could be “Met with Enhancements” the Contractor must provide to the State the time needed to implement the system requirement in their RFP response.

Contractor Deliverables:
· Implement specified system enhancements.

State Responsibilities:
· Specify any system enhancements identified by the Contractor in their response that the State requires as part of the contract.

Work Hours and Conditions.  The Contractor must work with the State’s project staff and other contractors who may be involved with the Electronic Construction Bidding work.  Normal working hours are 8:00 a.m. to 5:00 p.m., Monday through Friday, Columbus, Ohio local time, with a one-hour lunch period.  The Contractor must ensure that appropriate Contractor resources are available to interact with State Project staff and perform the Work identified in this RFP.  
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GENERAL - System Requirements
	1.0 Bidders List
	Meets
	Meets with
Enhancements
	Does Not Meet

	1.1
 
	The System must have the ability to maintain and generate a bidders list by owner and to email information to targeted individuals from the source vendor file.
	
	
	

	
	Description:



	1.2
 
	The System must provide the ability for interested bidders to register for notification when bid opportunities exist such as contracts in a geographic area, a trade, or of a specified estimated dollar value.
	
	
	

	
	Description:



	1.3
 
	The System must have the ability to generate bid and rebid announcements.
	
	
	

	
	Description:



	1.4
 
	The System must allow any interested bidder to obtain information on upcoming bidding events.
	
	
	

	
	Description:



	1.5
 
	The System must be capable of issuing a unique vendor identification number.
	
	
	

	
	Description:



	1.6
 
	The System must allow interested bidders to electronically certify their identity and the validity of their submitted bid.
	
	
	

	
	Description:

	

	2.0 Plans Distribution
	Meets
	Meets with
Enhancements
	Does Not Meet

	2.1
 
	The System must have the ability to provide drawings or other image files, specifications, and addenda to prospective bidders online in a format with sufficient detail for the bidders use.
	
	
	

	
	Description:



	2.2
 
	Prospective bidders shall have the ability to download and print drawings, specifications, and addenda.
	
	
	

	
	Description:



	3.0 Plan Holders List
	Meets
	Meets with
Enhancements
	Does Not Meet

	3.1
 
	The System must have the ability to create a plan holders’ list by project, which contains:
·  Vendors who have obtained plans
·  Trade identification
·  Prime, subcontractor, or material supplier
·  Contact information
	
	
	

	
	Description:



	3.2
 
	The System must make the plan holders list available to interested vendors and the State.
	
	
	

	
	Description:



	4.0 Addenda
	Meets
	Meets with
Enhancements
	Does Not Meet

	4.1
 
	The System must provide for modifications of the applicable electronic bid form by the State for a specific project to be announced in an addendum published through the electronic bidding system.  The System must provide electronic notification of addenda to all vendors on the plan holders’ list.
	
	
	

	
	Description:



	4.2
 
	The System must have the ability to track design and scope changes (via addenda).
	
	
	

	
	Description:



	5.0 Bid Submissions
	Meets
	Meets with
Enhancements
	Does Not Meet

	5.1
 
	The System must have the ability to allow contractors to enter their bids via the web and update or withdraw bids up to the bid due date and time.
	
	
	

	
	Description:



	5.2
 
	The System must have the ability to reject late receipt of electronic bid submissions.
	
	
	

	
	Description:



	5.3
 
	The System must have the ability to attach submission date and time to applicable bid documents in the system.
	
	
	

	
	Description:



	5.4
 
	The System must provide for bidders to include required supplemental information with their bid including an electronic copy of their bid guaranty.
	
	
	

	
	Description:



	5.5
 
	The System must allow a cashier's check to be recorded (including the deposit or holding location of a check) in lieu of a bid guaranty and contract bond.
	
	
	

	
	Description:



	5.6
 
	The System must have the ability to capture each bidder’s EDGE certification status.
	
	
	

	
	Description:



	5.7
	The System must have the ability to capture bidder’s Allowances, Unit Prices, and Alternates.
	
	
	

	
	Description:



	5.8
	The system must have the ability to authenticate bid bonds through online verification services. (e.g., S2000, Inc. and Insure Vision Technologies, LLC)
	
	
	

	
	Description:



	6.0 Electronic Security
	Meets
	Meets with
Enhancements
	Does Not Meet

	6.1
 
	The System must ensure all electronic information submitted by bidders shall be protected from view by any other bidder or potential bidder or the State prior to the bid opening.
	
	
	

	
	Description:



	6.2
 
	The System must provide vendors with an encrypted, secure electronic bid receipt.
	
	
	

	
	Description:



	6.3
 
	The System must use encryption to secure all transmission and storage of bid submissions and bid receipts.
	
	
	

	
	Description:



	7.0 Bid Tabulation
	Meets
	Meets with
Enhancements
	Does Not Meet

	7.1
 
	The System must provide a bid tabulation summary sheet to display bids for award. The bid tabulation sheet shall track by trade and responsive criteria (e.g., receipt of bid bond).
	
	
	

	
	Description:



	7.2
 
	The System must provide for a configurable bid tabulation detail sheet to record bids. The bid sheet may contain:
·  Project number;
·  Project name;
·  Bidder’s name and address;
·  Bonding company name;
·  Surety agent name; and
·  Certification of Drug Free Workplace.
	
	
	

	
	Description:



	7.3
 
	The System must provide for entering and tabulating bids associated with:
·  Separate prime contracts by trade (Multi-prime);
·  Alternate work packages within a contract; and
·  Combined bids for two or more trades.
	
	
	

	
	Description:



	8.0 Bid Evaluation
	Meets
	Meets with
Enhancements
	Does Not Meet

	8.1
 
	The System must identify a configurable short list of responsive bidders by trade for award.
	
	
	

	
	Description:



	8.2
 
	The System must calculate the cost of construction (base bid plus accepted alternates).
	
	
	

	
	Description:



	9.0 Results Notification
	Meets
	Meets with
Enhancements
	Does Not Meet

	9.1
 
	The System must have the ability to accept bids for some trades and reject bids for other trades and capture and record the related data.
	
	
	

	
	Description:



	9.2
 
	The System must have the ability to record period of time (e.g., time clock) for contractors to withdraw their bids (e.g., 48 hours).
	
	
	

	
	Description:



	9.3
 
	The System must publicly issue the bid tabulation by electronic means.
	
	
	

	
	Description:



	9.4
 
	The System must allow for rebidding contracts without recreating the bidding event.
	
	
	

	
	Description:



	10.0 Bid Form Templates
	Meets
	Meets with
Enhancements
	Does Not Meet

	10.1
 
	The System must have the ability to provide an evaluation checklist to determine whether a bidder is responsible. The following functionality is required:
·  Configurable evaluation checklist
·  Scoring methodology
·  Required completion to submit bid
·  Attachments
	
	
	

	
	Description: 





	10.2
 
	The System must provide templates that can guide and simplify the bid form creation process.
	
	
	

	
	Description:


	
	
	

	11.0 Training and Support Attributes
	Meets
	Meets with
Enhancements
	Does Not Meet

	11.1
 
	The Contractor must include web-based training for bidders who are preparing to submit a bid package.
	
	
	

	
	Description:



	11.2
 
	The Contractor must include web-based training for architects or construction managers under contract with the State who are preparing to post a bid package.
	
	
	

	
	Description:



	11.3
 
	The Contractor must include web-based training for state administrators.
	
	
	

	
	Description:



	11.4
 
	The Contractor must provide phone and email support during normal working hours (Columbus, Ohio local time).
	
	
	

	
	Description:



	12.0 Service Attributes
	Meets
	Meets with
Enhancements
	Does Not Meet

	12.1
	The Service must be available over the Internet using supported versions of Internet Explorer, Firefox, Chrome, or Safari.  Future versions of these browsers must be provided in a timely manner.
	
	
	

	
	Description:



	12.2
 
	The Contractor must agree to a service level agreement with the State describing minimum service levels to be provided and how service level issues will be resolved.
	
	
	

	
	Description:



	12.3
	 The Service must be available from a link provided at the state’s public notice website.
	
	
	

	
	Description:


	
	
	

	12.4
 
	 The Service must provide methods to export bid data for import into the State’s construction management system.
	
	
	

	
	Description:



	12.5
 
	 The Service must provide usage reports including, but not limited to, the:
· Number of bid events;
· Average contract value; and
· Number of bidders submitting bids on one or more contracts.

	
	
	

	
	Description:





