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1.0 Project Background and Overview 

The Ohio Department of Transportation (ODOT) is the lead State-level agency for planning and executing the 
transportation program for the State of Ohio, including highways, public transit, and aviation. As part of this role, 
ODOT is responsible for planning, designing, operating, and maintaining the interstate, national highway system 
and State highway system in Ohio, with counties and cities responsible for constructing and maintaining the local 
road systems within their jurisdictions. A transportation partner, the Ohio Rail Development Commission (ORDC), 
has responsibility for rail policy at the State level in Ohio. ORDC is housed administratively within ODOT. 

ODOT is one of the State of Ohio’s largest agencies, with a capital budget of $2.3 billion and an operating budget 
on the order of $700 million. It is divided into 12 district offices throughout the State with numerous county-level 
offices within each district. ODOT currently has approximately 5,000 employees and has undergone significant 
down-sizing since the mid-1990s.  

ODOT’s mission is both diverse and complex. ODOT is responsible for managing the tenth largest roadway 
system in the United States, consisting of almost 49,000 lane miles (19,256 center-line miles). This includes the 
fourth largest interstate system in the nation with over 6,700 lane miles and the second largest network of bridges 
in the United States, with over 43,525 bridges statewide including 14,115 bridges on the State system.  

Because of the large and complex nature of its mission, it is essential that ODOT effectively utilize information 
technology to leverage its scarce resources in terms of employees and available funding. However, the current 
information systems’ environment at ODOT, for the most part, is a fragmented collection of standalone or silo 
systems and processes which meet the needs of specific business areas. 

ODOT has a number of systems which, due to their vintage, were not developed in a coherent fashion or under 
one strategic vision. Some systems are outdated and not well-supported due to the age (and possible 
obsolescence) of software or contemporary skills required to maintain the systems (such as mainframe systems). 
Some systems were developed for an individual office or district and not designed to integrate with an overall 
statewide architecture and some systems simply do not work well. In addition, there is limited data integration, 
resulting in requirements to enter data into multiple systems across different business units which is a source of 
inconsistencies and inefficiencies for ODOT and other parties that use that data. 

The current information technology and operating environment limits ODOT’s ability to identify and realize 
efficiencies in terms of business process streamlining and systems consolidation. In response, ODOT began 
taking steps to address this information systems deficit. Within the last three years, ODOT selected and either 
implemented or is currently implementing a number of industry-leading solutions to address specific business 
requirement areas common across the State, including: 

 Kronos for time management; 

 Bentley InspectTech for bridge management; 

 Deighton dTIMS for pavement management; and 

 AgileAssets for fleet management, facilities management, maintenance management and cost accounting.  

 

ODOT also decommissioned its custom construction management system and replaced it with the AASHTOWare 
Project SiteManager™ product, which is used by a number of state departments of transportation. In addition, 
ODOT is deploying the ESRI Roads and Highways product to replace its roadway inventory and linear referencing 
systems.  



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 9 

 

While ODOT is modernizing its technology footprint, the systems replacement efforts initiated to date have been 
done in response to the individual needs of specific business areas and not necessarily in the context of an 
overall enterprise-wide information systems strategy and architecture. 

To assess the technology and operating needs of ODOT more holistically, ODOT commissioned an enterprise 
architecture project known as “Development of Strategic Enterprise Architecture Design for ODOT”. The essential 
objective of an enterprise architecture is to inform, guide, and constrain the technology decisions of the enterprise 
and ensure technology decisions align with ODOT’s business objectives. 

An ODOT enterprise architecture research project was performed during 2013-2014 by the State. The resulting 
work product from this Project was a Strategic Technology Plan (STP) which identified recommendations in terms 
of information technology governance and organization and staffing and included a five-year roadmap with a 
series of application projects and other technology initiatives to support ODOT’s business needs as part of a 
coherent, well-architected operating environment inclusive of organizational, process, policy and systems 
improvements. 

As part of this Project, the team identified key ODOT systems in use, systems marked for retirement and 
obsolescence, and systems under implementation. ODOT maintains many systems that have been in use beyond 
their practical support and operating lifespan that are expensive for the State to continue to enhance, maintain 
and operate. While, some of these systems continue to meet their intended goals, there are others that do not 
meet ODOT’s current or anticipated business requirements and require more costly maintenance than before. 

A key example of a system critical to ODOT is Ellis, which is continually being updated to meet ODOT’s 
requirements. A second example is Appropriation Accounting, which is a mainframe system that is difficult to 
maintain and does not tightly integrate with ODOT’s other systems or the State of Ohio’s financial and human 
resource management systems of record, OAKS (the Ohio Administrative Knowledge System). It was the 
conclusion of the State team that both Appropriation Accounting and Ellis are, from a technical perspective, at or 
beyond end-of-life and must be considered for replacement as soon as possible. 

The following is an overview of the general scope and systems landscape to be addressed via the work in this 
Supplement: 
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1.1. Ohio Administrative Knowledge System (OAKS) 

The State has made a significant investment in developing and deploying a PeopleSoft application suite, including 
Finance (FIN), Human Capital Management (HCM), Enterprise Performance Management (EPM), Enterprise 
Learning Management (ELM), Customer Relationship Management (CRM) and Portal that is known collectively 
as OAKS. 

The deployment of this suite was completed in July 2008. It has been supported operationally by an OAKS 
Managed Services Vendor (MSV) since February of 2009 and governed by a Statement of Work including service 
level agreements (SLAs), in which the MSV is ultimately responsible for the ongoing management and 
performance of these applications.  

ODOT currently uses the available HCM functionality in OAKS to support much of its Human Resource functions, 
supplementing gaps in the HCM solution set with agency-level applications or offline databases and 
spreadsheets.  

ODOT currently uses OAKS financials functionality at a summary level and several other business functions, such 
as payroll and payments, are executed through OAKS which requires extensive interfaces between OAKS and 
ODOT’s Appropriation Accounting (AA) application and ODOT’s time and leave application in Kronos. The 
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diagram below depicts the interface architecture between ODOT’s Appropriation Accounting application and 
OAKS: 

 

In the context of this Project, and at a high-level, the support of ODOT via new, augmented or enhanced 
utilization of OAKS is designed to remove current systems operating complexity, streamline processes, 
decommission many legacy systems not ideally suited for purpose as well as to leverage State standard HCM, 
FIN, Procurement and Business Intelligence/Reporting capabilities within OAKS. The State acknowledges 
that OAKS may require enhancement (configuration) or extension (new modules or functions) to support 
ODOT and believes that as a result of this Project, the overall business value of OAKS to both ODOT and other 
State Agencies will be significantly enhanced. Conceptually this new ODOT Operating Environment in the context 
of OAKS is as follows: 
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Offerors are to note that existing ODOT systems are shown to illustrate general groupings and relationships of 
functionality in the context of the State’s OAKS asset. Specific system conversion, interface, augmentation and 
retirement requirements are contained later in this Supplement. 

It was the conclusion of the State that ODOT will implement an enhanced operating environment that leverages 
the State’s existing investments in the OAKS system which includes implementing additional PeopleSoft modules 
and interfaces to existing modules as well as other software enhancements to address ODOT’s business 
requirements. OAKS, at a minimum, will require an expansion of functionality to support ODOT in the areas of 
project management, grant management, contract management, and Federal Highway Administration 
(FHWA) billing. However, the research team concluded that utilizing an enhanced OAKS system, hereinafter 
called OAKSenterprise, to support ODOT could potentially provide significant benefits to ODOT. 

Additionally, it was the conclusion of the State that ODOT should leverage the non-financial functionality of 
OAKS to the maximum extent possible, such as human resource management, to replace many ODOT-specific 
systems interfaces and extensions, and that the implementation plan for the deployment of OAKSenterprise at 
ODOT should consider all of the existing functionality of OAKS, as well as the potential for implementing other 
PeopleSoft ERP modules that may be available as part of the OAKSenterprise system, which utilizes more of 
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the capabilities of the PeopleSoft platform inclusive of State operating processes, policies and governance 
capabilities. 

Key considerations include the major ODOT business functionalities that must be addressed during the 
implementation, as well as principles and guidelines to adopt for a successful business implementation that 
results in an integrated operating environment for ODOT that utilizes OAKS and modern DOT software as its 
technical foundation.  

1.2. ODOT Business Area Requirements and Objectives Grouping 

The State has organized ODOT’s requirements in the following groups for this RFP as follows: 

 

Each will be presented in turn below in increasing detail leading to the State’s Business, Operating, Process, 
Integration, Conversion and Technical Requirements. 

Financial – The resultant implementation of OAKSenterprise must ensure that all functionality of the existing 
Appropriation Accounting be replaced as well as the functionality of the other satellite systems that support 
Appropriation Accounting and the business processes of ODOT to utilize existing or enhanced OAKS capabilities 
while ensuring that ODOT-specific considerations are factored and included. The implementation must integrate 
all ODOT financial processes and eliminate most, if not all, financial interfaces between ODOT systems in lieu of 
the existing integrations implemented in OAKS. The implementation must include all mandated interfaces and 
reporting requirements to the Federal Highway Administration systems for project authorizations and 
modifications, project billing, and program approval. The current OAKS integration capability must be enhanced or 
extended as required to provide the aforementioned FHWA linkages, as well as grants management, project 
accounting, inventory management and inventory integration with ODOT’s AgileAssets Equipment and Inventory 
Management (EIMS) application and contracts management, vendor portals and other requirements as described 
in this Supplement and as identified during the discovery and design phases of this Project. 

Human Resources – The Implementation of OAKSenterprise must maintain the functionality of the current 
ODOT HR processes and eliminate most, if not all, HR-related interfaces and uploads and wherever possible 
utilize standard OAKS processes and operating capabilities to drive consistency across both ODOT and the State 
acknowledging that due to the nature of ODOT’s business there may be some adjustments or enhancements to 
these processes. The project must replace standalone ODOT HR-related systems and include the process and 
technical interfaces to third-party systems that will remain following the implementation that are required for 
human capital management. Design and implementation objectives must ensure faster and more consistent 
access (real-time to the extent possible) to updates of employee data for use in other ODOT systems to 
drive efficiencies across ODOT. The project will identify, design and implement a higher level of human resource 
management functionality including (but not limited to): learning management, workplace safety, and incident and 
discipline tracking. Some of these functions are available currently in OAKS (see Supplement 0 for additional 
details), could be implemented by OAKS or require the introduction of new software or services to address the 
requirements of ODOT. 
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Procure to Pay – The implementation of OAKSenterprise must address all functions, processes and systems that 
support the procure to pay business functions of ODOT inclusive of enterprise procurement or supplier 
resource management, online quoting and sourcing, contracts management and accounts payable.  

Capital Program Delivery – This functionality consists of either upgrading or replacing the existing Capital 
Program Management System (CPMS) components which support planning for, managing and monitoring of the 
execution of the overall ODOT capital program and a new Capital Project Delivery System (CPDS) component 
which provides tools for managing the individual projects within the program and the selection, management, 
oversight and administration of engineering, planning and research consultants performing work on specific 
projects within the ODOT capital program. 

In terms of CPMS, the goal is to evaluate alternatives for either upgrading or fully replacing the functionality 
currently provided by ODOT’s existing capital program management system known as Ellis. This system is 
technically obsolete and lacks the capabilities considered necessary to support contemporary or best practices in 
department of transportation program and project management systems. This project must design, develop and 
implement a program management system which supports planning, monitoring and controlling of the delivery of 
ODOT’s capital program including: 

 Manage project attribute information including Integration (real-time to extent possible) with various ODOT 
systems to obtain location, attribute and statistical information for the proposed project limits including ESRI 
Roads and Highways, Structures Management System (SMS), Deighton dTIMS Pavement Management 
System, the new ODOT Culvert System, Ramp Inventory, Intersection Inventory, etc.;  

 Manage identification of potential project funding sources based on project eligibility; 

 Manage required project fund splits; 

 Prepare and publish the Statewide Transportation Improvement Program (STIP) and support STIP 
amendments and modifications; 

 Manage ODOT’s lockdown plan (project letting schedule); 

 Manage and track project budget changes; 

 Manage and track changes to project estimates; 

 Allow ODOT program managers to group projects in to one or many portfolios and then to manage the 
portfolio based on a roll-up of individual project performance including monitoring and tracking budget and 
schedule performance; 

 Significantly enhance capital budgeting/forecasting and cash-flow management capabilities in an integrated 
environment that obviates the need for manual effort and worksheets for this function; and 

 Provide explicit process and technical integrations between the new Capital Program Management 
system/capability and financial management processes in OAKSenterprise.  

This project will replace or augment Ellis with a new Capital Program Management System (CPMS) and ensure 
that no technical, functional, or process gaps remain following the implementation of the Ellis replacement. 
Generally, CPMS must fully replace the functionality within the current Ellis application, be highly integrated with 
ODOT’s asset management systems, the Roadway Information Management System, and OAKSenterprise, and 
serve as the foundation for planning and managing ODOT’s capital program. 

The offeror will provide a recommended solution for CPMS within its proposal and then as part of the Discovery, 
Preliminary Design and Planning phase validate this proposed solution against other potential alternatives such 
as porting the existing Ellis application to a newer technical platform, extending its functional capabilities and 
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integrating the enhanced Ellis application with OAKSenterprise. The Contractor will then be responsible for 
implementing its proposed solution if ODOT concurs with the Contractor’s proposed solution recommendation 
following the completion of the analysis. Alternatively, if ODOT chooses to implement a different approach for 
replacing Ellis, such an alternative replacement effort will be outside the scope of this Supplement except that the 
Contractor will be responsible for developing and implementing any interfaces into or out of OAKSenterprise. 

CPDS will include the design and implementation of a fully functional and integrated project management 
environment that is supported by a highly integrated systems and process environment. The system will support 
ODOT staff, local partners, and consultants in a centralized project management system that will manage the 
day-to-day execution of the planning, environmental, and design phases of work for an ODOT construction project 
as well as the portfolio of projects (planned, active and completed) for the State. This effort must include the 
replacement of ODOT’s existing Consultant Service/Consultant Evaluation System. Key system capabilities 
include: 

 Manage consultant prequalification; 

 Manage consultant request, letter of interest and consultant selection processes and support contract 
administration of consultant agreements including management of task order contracts;  

 Provide a robust set of scheduling tools to prepare critical path schedules, perform resource loading and roll-
up resource requirements across projects to manage resource commitments;  

 Provide a one-stop shop for capturing and linking to documentation related to a project including integration 
points to a future documentation management system (ODOT is currently piloting Bentley ProjectWise for 
engineering document management); and 

 Provide a web-based environment for information sharing between project team members (internal and 
external) including ball in court, request for information and issue identification/tracking functionality 

 

Facilities Management – The ODOT Office of Facilities Management (OFM) has responsibility for the 
planning, design, construction and maintenance of ODOT building facilities. OFM requires the evaluation of 
alternatives and identification, design and implementation of the solution which best provides 
integrated support for the full facilities asset management lifecycle from planning, design and 
construction through ongoing operations and maintenance. The Contractor will evaluate the capabilities 
available within Oracle PeopleSoft, the Oracle Primavera Unifer based OAKS Capital Improvement (CI) suite 
and ODOT’s AgileAssets EIMS application and recommend the application suite or combination of 
application suites which best meets OFM’s needs and then implement any recommended solution sets that 
utilize Oracle PeopleSoft and/or Oracle Primavera Unifier. If ODOT elects to implement all or part of the 
functionality using EIMS, ODOT will implement this functionality outside the scope of this Supplement. In this 
case, the Contractor will only be responsible for any required interfaces between OAKSenterprise and EIMS. 
Capabilities required within facilities management include work management, preventive maintenance 
planning/scheduling, materials management, equipment management, capital program management, capital 
project management, Contractor and contract management and facilities asset management. 

Business Intelligence – ODOT requires a robust data warehouse within OAKSenterprise. These business 
intelligence capabilities must allow a wide range of users to access information to perform business analytics, 
meet business reporting requirements both inside and outside ODOT, and to provide ODOT executives 
information necessary to effectively manage ODOT and to make more-informed decisions. In terms of Business 
Intelligence, the Contractor will design, develop, test and implement data models in the OAKS business 
intelligence environment to support the business intelligence, management reporting and analysis requirements of 
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ODOT in the areas within the scope of this Supplement; provide detailed hands-on training on the Cognos tool 
and the design of the data model(s) for up to 50 ODOT power users to enable ODOT staff to be able to develop 
their own reports prior to and after system go-live; and design, develop, test and implement various management 
reports identified within this Supplement.  

1.3. CPDS and CPMS Integration with OAKS and Other Enterprise Assets 

The State requires that the CPMS and CPDS components are highly integrated with each other and with 
OAKSenterprise using a combination of one or more off-the-shelf solutions to meet the requirements for an 
upgraded and enhanced ODOT operating environment inclusive of organizational, process, policy and technical 
requirements. In implementing CPMS and CPDS, consideration must be given to leveraging other PeopleSoft 
modules implemented or licensed by the State such as Supplier Contract Management, the Primavera Unifier 
OAKS Capital Improvement (CI) application, pre-integrated solutions from Oracle (such as Primavera), as well as 
various commercial, off-the-shelf project management solutions which will be integrated with the PeopleSoft 
elements that comprise OAKS in this Project. As a conceptual overview of these systems: 

 

The Contractor will design, develop and implement: 

Interconnectivity with other systems –the OAKSenterprise system must provide interconnectivity with other 
ODOT systems including but not limited to CPMS, CPDS, its AgileAssets-based Equipment and Inventory 
Management System (EIMS), the Deighton dTIMS-based pavement management system, the Bentley 
InspectTech based Structures Management System (SMS), and the new roadway inventory application being 
implemented with Esri Roads and Highways. Ideally, the interconnectivity will be “real time” but where “real time” 
interconnectivity is not practical the reasons for not doing so must be explained and the interconnectivity 
mechanism defined. 

Additional details of the final report for ODOT’s Strategic Enterprise Architecture Design project is available within 
the ODOT OAKSenterprise Procurement Library). Based on an evaluation of the findings and recommendations 

ExaData
/Exalogic

PeopleTools

CRM *

Other

Portal

ELM

EPM

FIN

HCM

OAKSODOT

CPMS

CPDS

Equipment / 
Inventory 

Management

Structures 
Management

Roadway 
Inventory

Roads and 
Highways 

(ESRI)

Consultant 
Evaluation

ODOT Asset 
Management 

Systems

Federal 
Program 

Management

FHWA Fiscal 
Management

Applied 
Research 

Management 
System

Project 
Execution 

and 
Management

Conceptual Integrated Operating Environment

O
A

K
S

 A
d

o
p

tio
n,

 E
xt

e
ns

io
n 

a
nd

 In
te

g
ra

tio
ns

Actual integration frameworks and requirements contained elsewhere in this Supplement

Targeted for Replacement

Roadway 
Maintenance



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 17 

 

of the Strategic Enterprise Architecture Design project, ODOT is currently in the process of implementing a 
number (but not necessarily all) of the recommendations outlined in the report. 

Process Documentation, Process Reengineering, and Functional Requirements – Following the completion 
of the above report, ODOT has initiated process documentation, and system requirements gathering sessions 
which are included in this Supplement. ODOT has initiated (but not as yet completed) a project to identify 
reengineering activities in the financial, procurement, and program and project management areas that are 
anticipated to complete following the award of this RFP. Information from these efforts will be made available to 
the Contractor following contract execution to support the finalization of requirements and system design efforts 
included in this Supplement. 

1.4. ODOT OAKSenterprise Procurement Library 

To assist in the preparation of proposals, ODOT has assembled various background materials related to the 
transition to OAKSenterprise and the implementation of CPMS and CPDS. This ODOT OAKSenterprise 
Procurement Library includes the following elements: 
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Functional Area Document Name Document Description 
General Information (Section 1 & 2) 
General Information OAKSenterprise Procurement Library Index.xlsx OAKSenterprise Procurement Library Index 
General Information ODOT EA Final Report.pdf ODOT Enterprise Architecture Final Report 
General Information ODOT Table of Organization-6-23-2015.pdf ODOT Table of Organization 
General Information ODOT Mission Vision and Guiding Principles.docx ODOT's Mission, Vision and Guiding Principles 
Financial Management (Section 3) 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Annual PO Close Process.pdf Annual PO Close Process Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts AR Monthly Balancing.pdf AR Monthly Balancing Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Create an Invoice.pdf Create an Invoice Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts ISTV Process.pdf ISTV Process Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Journal Voucher Process.pdf Journal Voucher Process Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Mnth Dunning-Certifying.pdf Monthly Dunning and Certifying Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Patrol Report Process.pdf Patrol Report Process Current State 
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Functional Area Document Name Document Description 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Resends Process.pdf Resends Process Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Rev Dep Chk-Credit Card.pdf 

Revenue Deposit Process Check or Credit Card 
Current State 

Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Rev Dep State Rev-Wires.pdf 

Revenue Deposit Process State Revenue or Wires 
Current State 

Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Reversal Voucher Process.pdf Reversal Voucher Process Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Voided Warrant Process.pdf Voided Warrant Process Current State 
Budget and Financial 
Management/Accounts 
Receivable and Revenue 
Receipts Warrant Cancellation Process.pdf Warrant Cancellation Process Current State 
Budget and Financial 
Management/Budget 
Development Operating Budget Process.pdf Operating Budget Process Current State 
Budget and Financial 
Management/Budget 
Development Biennium Budget Submittal Process.pdf Biennium Budget Submittal Process Current State 
Budget and Financial 
Management/Budget 
Development District Revenue Incentive Process.pdf District Revenue Incentive Process Current State 
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Functional Area Document Name Document Description 
Budget and Financial 
Management/Budget 
Development Planning and Research Budget Calculations.pdf 

Planning and Research Budget Calculations Current 
State 

Budget and Financial 
Management/Budget 
Development MPO Budget Calculations.pdf MPO Budget Calculations Current State 
Budget and Financial 
Management/Budget 
Development 

Annual ODOT Budget Process and FY Budget 
Load.pdf 

Annual ODOT Budget Process and FY Budget Load 
Current State 

Budget and Financial 
Management/Budgetary 
Control Operating Transfer Process.pdf Operating Transfer Process Current State 
Budget and Financial 
Management/Budgetary 
Control Capital Transfer Process.pdf Capital Transfer Process Current State 
Budget and Financial 
Management/Budgetary 
Control Monthly Governance Report (D99).pdf Monthly Governance Report (D99) Current State 
Budget and Financial 
Management/Budgetary 
Control Quarterly Payroll Transfer.pdf Quarterly Payroll Transfer Current State 
Budget and Financial 
Management/Budgetary 
Control SAD Transfer Process.pdf SAD Transfer Process Current State 
Budget and Financial 
Management/Budgetary 
Control Reappropriation Carry Forward.pdf Reappropriation Carry Forward Current State 
Budget and Financial 
Management/Budgetary 
Control Due Other Funds.pdf Due Other Funds Process Current State 
Budget and Financial 
Management/Budgetary 
Control Cash Carry Forward.pdf Cash Carry Forward Current State 
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Functional Area Document Name Document Description 
Budget and Financial 
Management/Budgetary 
Control FTA Transfer Process Take Monthly.pdf FTA Transfer Process Take Monthly Current State 
Budget and Financial 
Management/Budgetary 
Control Construction Engineering (CE) Takes Process.pdf 

Construction Engineering (CE) Takes Process Current 
State 

Budget and Financial 
Management/Budgetary 
Control Federal Appropriation Reconciliation (Qrtrly).pdf 

Federal Appropriation Reconciliation (Quarterly) 
Current State 

Budget and Financial 
Management/Budgetary 
Control Bond Fund Shortfall - Cash Transfer Process.pdf 

Bond Fund Shortfall - Cash Transfer Process Current 
State 

Budget and Financial 
Management/Cash 
Forecasting Cash Forecasting Analysis.pdf Cash Forecasting Analysis Current State 
Budget and Financial 
Management/Debt 
Management Bond Issuance.pdf Flow for Bond Issuance Current State 
Budget and Financial 
Management/GASB 
Accounting GASB Program.pdf GASB Program Current State 
Budget and Financial 
Management/Payroll 
Projections Payroll Projections.pdf ODOT Payroll Projection Report 
Budget and Financial 
Management/Revenue 
Forecasting State Revenue Forecast Process.pdf State Revenue Forecast Process Current State 
Budget and Financial 
Management/Revenue 
Forecasting Proforma One Page Business Plan.pdf Proforma One Page Business Plan Current State 
Budget and Financial 
Management/Revenue 
Forecasting State Motor Fuel Revenue Proforma.pdf State Motor Fuel Revenue Proforma Current State 
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Functional Area Document Name Document Description 
Budget and Financial 
Management/Revenue 
Forecasting Annual Estimated Gas Tax-Locals for Website.pdf 

Annual Estimated Gas Tax for Locals for Website 
Current State 

Budget and Financial 
Management/Revenue 
Forecasting State Revenue Report - Estimates.pdf State Revenue Report - Estimates Current State 
Budget and Financial 
Management/Revenue 
Forecasting Monthly Motor Fuel 551M Report Process.pdf 

Monthly Motor Fuel 551M Report Process Current 
State 

Budget and Financial 
Management/Sample 
Reports Annual Financial.pdf 

Annual report containing important financial 
information by date for ODOT (Statement of Cash 
Balance, Fund Statement, etc.) 

Budget and Financial 
Management/Sample 
Reports Capital Programs FY2015 Summary.pdf 

Report used to determine budgeted vs actual or 
planned usages at the SAC level 

Budget and Financial 
Management/Sample 
Reports Capital Programs Summary Report for FY2015.pdf 

Report used to determine budgeted vs actual or 
planned usages at the SAC level (more detailed) 

Budget and Financial 
Management/Sample 
Reports Cash balance.pdf 

Cash reconciliation between OAKS and AA 

Budget and Financial 
Management/Sample 
Reports Cash forecasting for Treasurer's Office.pdf 

Expenditure estimate for TOS for rolling 6 month 
period so TOS can plan cash balances 

Budget and Financial 
Management/Sample 
Reports Cash Position Report for March.pdf 

Breakdown of ODOT's state cash balance and the 
sources from which the cash came 

Budget and Financial 
Management/Sample 
Reports District Programs FY2015.pdf 

Report used to determine budgeted vs actual or 
planned usages at the SAC level (more detailed) for 
Districts 

Budget and Financial 
Management/Sample 
Reports FHWA report.pdf 

Federal reporting requirement for various components 
(i.e. highway expenditure data) 
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Functional Area Document Name Document Description 
Budget and Financial 
Management/Sample 
Reports GAAP Package.pdf 

Report of schedules for OBM put together using 
various data sources collected for State of Ohio’s 
CAFR 

Budget and Financial 
Management/Sample 
Reports Legislative Services Commission Report.pdf 

Reporting requests of capital appropriation uses 
broken down by Accounting Line Item and County 

Budget and Financial 
Management/Sample 
Reports Monthly Financial Statement for March.pdf 

Monthly report containing important financial 
information by date for ODOT (Statement of Cash 
Balance, Fund Statement, etc.) 

Budget and Financial 
Management/Sample 
Reports Quarterly Revenue Incentive.pdf 

Report providing revenue deposited via efforts done 
by Districts (receipt code specific) 

Budget and Financial 
Management/Sample 
Reports SEFA Report.pdf 

Monthly reconciliation between OAKS and AA 
comparing Federal revenue deposits to date 

Budget and Financial 
Management/Sample 
Reports State Revenue Report for March.pdf 

Monthly report laying out State revenues forecasted to 
actual (includes Motor Fuel tax, Unrestricted 
Revenues, IRP) 

Budget and Financial 
Management/Sample 
Reports SWCAPdasfeeschgs2014.pdf 

Report documenting ODOT’s costs billed from OBM 
for GRF funded agency services 

Budget and Financial 
Management/Sample 
Reports Unmatched Disbursement Report for March.pdf 

Monthly reconciliation between OAKS and AA 
comparing Disbursements to date 

Budget and Financial 
Management/State 
Infrastructure Bank District MPO Loans.pdf District MPO Loans Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Loan Application Process.pdf SIB Loan Application Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Disbursement – Local Let.pdf SIB Disbursement – Local Let Process Current State 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 24 

 

Functional Area Document Name Document Description 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Bond Disbursement.pdf SIB Bond Disbursement Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Bond AR Admin Fee.pdf SIB Bond AR Admin Fee Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB AR.pdf SIB AR Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Encumbrance Process.pdf SIB Encumbrance Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Loan Modification Process.pdf SIB Loan Modification Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank Mnth SIB DB General-Disbursement Updates.pdf 

Monthly SIB Database General and Disbursement 
Updates Process Current State 

Budget and Financial 
Management/State 
Infrastructure Bank SIB Closeout.pdf SIB Closeout Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Semi-Annual MPO Billing Process.pdf SIB Semi-Annual MPO Billing Process Current State 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Monthly Balances available to loan.pdf 

SIB Monthly Balances available to loan Process 
Current State 

Budget and Financial 
Management/State 
Infrastructure Bank 2014 SIB Annual Report.pdf SIB Annual Statement 
Budget and Financial 
Management/State 
Infrastructure Bank Cross check data Loan sched and loan dismnts.pdf 

Access report to cross-check data loan schedule and 
loan disbursements 
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Functional Area Document Name Document Description 
Budget and Financial 
Management/State 
Infrastructure Bank Cross Check for Missing Loan Schedules.pdf 

Access report to cross-check for missing loan 
schedules 

Budget and Financial 
Management/State 
Infrastructure Bank Cross Check Payments with Loan Schedule.pdf 

Access report to cross-check payments with loan 
schedule 

Budget and Financial 
Management/State 
Infrastructure Bank rpt MPO Ellis Debt Crosscheck.pdf Access report to cross-check MPO Ellis Debt 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Access database screen shots.pdf SIB Access database screen shots 
Budget and Financial 
Management/State 
Infrastructure Bank sib investment income breakdown.pdf Access report of SIB investment income breakdown 
Budget and Financial 
Management/State 
Infrastructure Bank SIB Loan Disbursement History in Detail.pdf 

Access report of SIB loan disbursement history in 
detail 

Budget and Financial 
Management/State 
Infrastructure Bank SIB Loan Header and Payment Sched.pdf 

Access report of SIB loan header and payment 
schedule 

Budget and Financial 
Management/State 
Infrastructure Bank SIBrpt2015.pdf 

Monthly financial report on Funds 2120 and 2130 
(SIB) 

Budget and Financial 
Management/State 
Infrastructure Bank zzz - rpt SIB Loans and Balances.pdf 

Monthly report with the balances of funds 2120 and 
2130   

Cost Accounting Add Fixed Asset.pdf As is Process Flow for adding a Fixed Asset 
Cost Accounting Adjusting a Fixed Asset.pdf As is Process Flow for adjusting a Fixed Asset 
Cost Accounting Close CIP Project.pdf As is Process Flow to Close a CIP Project 

Cost Accounting Create a Facilities Construction Project.pdf 
As is Process Flow for creating a Facilities 
Construction Project 

Cost Accounting Removing a Fixed Asset.pdf As is Process Flow for removing a Fixed Asset 
Cost Accounting Transferring a Fixed Asset.pdf As is Process Flow for transferring a Fixed Asset 
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Functional Area Document Name Document Description 

Project Accounting Capital Encumbrance Process.pdf 
As is Process Flow for the Capital Encumbrance 
Process 

Project Accounting Current Bill Rejects Process (C).pdf 
As is Process Flow for the Current Bill Rejects 
Process 

Project Accounting Current Bill Process (B) Site Manager Projects.pdf 
As is Process Flow for the Current Bill Process (B) 
Site Manager Projects 

Project Accounting Current Bill.pdf As is Process Flow for the Current Bill 

Project Accounting Echo Transfer and Payment Request Process.pdf 
As is Process Flow for the Echo Transfer and 
Payment Request Process 

Project Accounting Ellis Fund Code Assignment.pdf 
As is Process Flow for the Ellis Fund Code 
Assignment Process 

Project Accounting Federal Authorization Process.pdf 
As is Process Flow for the Federal Authorization 
Process 

Project Accounting Federal Funds Management.pdf 
As is Process Flow for the Federal Funds 
Management Process 

Project Accounting Final Voucher Project Closeout.pdf 
As is Process Flow for the Final Voucher Project 
Closeout Process 

Project Accounting FMIS Modification Process.pdf As is Process Flow for the FMIS Modification Process 
Project Accounting Garvee Set-Up Process.pdf As is Process Flow for the Garvee Set-Up Process 

Project Accounting Lien Process How to Set-Up an Escrow Account(B).pdf 
As is Process Flow for the Lien Process How to Set-
Up an Escrow Account(B) 

Project Accounting 
Lien Process Withholding Funds from an 
Estimate(A).pdf 

As is Process Flow for the Lien Process Withholding 
Funds from an Estimate(A) 

Project Accounting Lien Process.pdf As is Process Flow for the Lien Process 

Project Accounting Monthly Toll Revenue Credit List Management.pdf 
As is Process Flow for the Monthly Toll Revenue 
Credit List Management Process 

Project Accounting Non-Ohio Led Pooled Funds Closeout.pdf 
As is Process Flow for the Non-Ohio Led Pooled 
Funds Closeout Process 

Project Accounting Ohio Led Pooled Funds Closeout.pdf 
As is Process Flow for the Ohio Led Pooled Funds 
Closeout Process 

Project Accounting PPCOA Set-Up.pdf As is Process Flow for PPCOA Set-Up 

Project Accounting Run Current Bill Process (A).pdf 
As is Process Flow for running the Current Bill 
Process (A) 
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Functional Area Document Name Document Description 

Project Accounting Site Manager Change Order.pdf 
As is Process Flow for the Site Manager Change 
Order Process 

Project Accounting Site Manager Project Activation .pdf 
As is Process Flow for the Site Manager Project 
Activation Process 

Project Accounting Site Manager Voucher Process.pdf 
As is Process Flow for the Site Manager Voucher 
Process 

Project Accounting PPCOA Release Notes R1 2 0.pdf PPCOA Release Notes R1 2 0 
Project Accounting FPM User Security by Functionality.xlsx FPM User Security by Functionality 
Human Capital Management (Section 4) 
Human Resource 
Management Onboarding Process.pdf Onboarding Process Current State 
Human Resource 
Management Payroll.pdf Payroll Process Current State 
Human Resource 
Management Financial Disclosure.pdf Financial Disclosure Process Current State 
Human Resource 
Management Position Description.pdf Position Description Process Current State 
Human Resource 
Management TCE Hiring Process.pdf Process for Hiring TCEs Current State 
Human Resource 
Management Workforce Planning Workbook.pdf Workforce Planning Workbook 
Training, Labor Relations 
and Safety e-Learning Process Current State.pdf e-Learning Process Current State 
Training, Labor Relations 
and Safety External Training Courses.pdf External Training Courses Process Current State 
Training, Labor Relations 
and Safety Drug and Alcohol Testing.pdf Drug and Alcohol Testing Process Current State 
Training, Labor Relations 
and Safety HT Testing.pdf HT Testing Process Current State 
Training, Labor Relations 
and Safety Process for Tracking Training.pdf Process for Tracking Training (TRS) Current State 
Training, Labor Relations 
and Safety Vehicle and Accident Reporting.pdf Vehicle and Accident Reporting Process Current State 
Training, Labor Relations 
and Safety Workplace Injury.pdf Workplace Injury Process 
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Functional Area Document Name Document Description 
Training, Labor Relations 
and Safety S11 Vehicle Crash Report.pdf Form S11 ODOT Vehicle Crash Report 
Procure to Pay (Section 5) 
Procure to Pay 50K List.pdf 50K List Process Current State 
Procure to Pay Court of Claims.pdf Court of Claims Process Current State 
Procure to Pay Dummy Control Board Request.pdf Dummy Control Board Request Process Current State 
Procure to Pay Dump Truck Run Process (FY Cycle).pdf Dump Truck Run Process (FY Cycle) Current State 
Procure to Pay Fleet Equipment Purchasing Process.pdf Fleet Equipment Purchasing Process Current State 
Procure to Pay Fleet Plan Approval Process (Annual).pdf Fleet Plan Approval Process (Annual) Current State 
Procure to Pay IT Procurement Current State.pdf IT Procurement Current State Current State 
Procure to Pay IT Procurement Future State.pdf IT Procurement Future State Current State 
Procure to Pay Mod Entry and Approval.pdf Mod Entry and Approval Process Current State 
Procure to Pay Monthly Paycard Reconciliation.pdf Monthly Paycard Reconciliation Process Current State 
Procure to Pay One Time Bid Contracts.pdf One Time Bid Contracts Process Current State 
Procure to Pay Paycard Override Process (C).pdf Paycard Override Process (C) Process Current State 
Procure to Pay Paycard Post Audit.pdf Paycard Post Audit Process Current State 
Procure to Pay Paycard Process.pdf Paycard Process Current State 
Procure to Pay Petty Cash Process.pdf Petty Cash Process.pdf 
Procure to Pay Printing Request Order.pdf Printing Request Order Process Current State 
Procure to Pay Req Entry 1.pdf Req Entry 1 Process Current State 
Procure to Pay Req Entry 2.pdf Req Entry 2 Process Current State 
Procure to Pay Stop Payments.pdf Stop Payments Process Current State 
Procure to Pay Term Contracts.pdf Term Contracts Process Current State 

Procure to Pay 
Travel Reports with information needed for Ethics 
reporting.pdf 

Travel Reports with information needed for Ethics 
reporting 

Procure to Pay Voucher Processing (Debit Voucher).pdf Voucher Processing (Debit Voucher) Current State 
Procure to Pay Voucher Processing (EDI).pdf Voucher Processing (EDI) Current State 
Procure to Pay Voucher Processing (PO Voucher).pdf Voucher Processing (PO Voucher) Current State 
Capital Program Delivery (Section 6) 

Consultant Services 
Agreement.pdf 

Process for automation of the development of 
consultant agreements 

Consultant Services Agreement_detail.pdf Agreement approval process overview 
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Functional Area Document Name Document Description 
Consultant Services Agreement_Termination.pdf Process for terminating an authorized agreement. 

Consultant Services 
Authorization.pdf 

Overall authorization process summary for 
agreements and individual task orders   

Consultant Services 
Conflict_of_Interest.pdf 

Process for reviewing and determining outcomes for 
conflict of interest waiver requests  

Consultant Services 
ConsReq_Posting.pdf 

Process for preparing and posting an RFP from 
District requests for a consultant agreement 

Consultant Services 
Consultant_Overhead.pdf 

Process for receiving the  AASHTO Internal Control 
Questionnaire for Consulting Engineers (ICQ) and 
review of overhead rates 

Consultant Services Consultant_Services_Workflow.pdf Overall workflow for the Office of Consultant Services  

Consultant Services 
Consultant Services Design Document 6-19-15.pdf 

Detailed Requirements and Design Specs for 
Consultant Services functionality as developed by 
ODOT in 2014 

Consultant Services 
Controlling_Board_Programmatic_Selection_Group.pdf 

Process for preparing and submitting a Request to the 
State Controlling Board for approval 

Consultant Services 
Controlling_Board_Refinance.pdf 

Process for developing and submitting a Controlling 
Board Request to move previously approved contracts 
to a new fiscal year.   

Consultant Services 
DBE_EDGE_Goal_Assignment.pdf 

Process to assign DBE or EDGE goals to consultant 
agreements within a group of agreements included in 
a single RFP 

Consultant Services 
DBE_EDGE_Goal_Waivers.pdf 

Process for reviewing DBE and EDGE goal waiver 
requests submitted by prime consultants 

Consultant Services 
DBE_EDGE_Subconsultant_Payment_Sys.pdf 

Process for recording payments made by prime 
consultants to DBE and EDGE subconsultants 

Consultant Services 
Dispute_Resolution.pdf 

Process for resolving disputes with consultants 
through the Director's Consultant Resolution Board  

Consultant Services 
Encumbrance.pdf 

Process for encumbering funds towards a consultant 
agreement 

Consultant Services 
Errors_Omissions_Negligence.pdf 

Process for identifying and resolving instances of 
potential consultant errors and omissions  

Consultant Services 
Fee_Proposal.pdf 

Process for development and processing of consultant 
fee proposals within the SAFe system 
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Functional Area Document Name Document Description 

Consultant Services 
Fee_Proposal_for_Task_Order_Prime_Agr.pdf 

Proposal process for task order (pre-determined 
maximum fee) and simplified agreements  

Consultant Services 
IPS User Guide.pdf 

User guide for the Department's Consultant Invoice 
and Progress Schedule (IPS) invoice spreadsheet 

Consultant Services IPS Version 3-17-15r.xlsm The Department's consultant invoice spreadsheet 

Consultant Services 
IPS.pdf 

Overall process for preparing an invoice form through 
submittal of a final invoice to close an agreement 

Consultant Services 
LOI_Selection.pdf 

Process for selecting consultants from receipt of 
letters of interest through final selection and 
documentation 

Consultant Services 
LPA_Agreement_Process.pdf 

Overall process for a consultant agreement on a local 
government project that uses Federal funds 

Consultant Services 
LPA_Postings.pdf 

Process for local government use of ODOT's website 
to post a request for letters of interest from consultants

Consultant Services Modification.pdf Process for modifying a consultant agreement 
Consultant Services Name_Change.pdf Process for a changing a consultant's legal name 

Consultant Services 
Prequalification.pdf 

Overall process for reviewing a consultant 
prequalification request 

Consultant Services 
Proposed - LPA Posting.pdf 

Proposed process for local government use of 
ODOT's (new) system to post a request for letters of 
interest from consultants 

Consultant Services 
Proposed_Agreement Preparation.pdf 

Proposed automated process for preparing an 
electronic consultant agreement 

Consultant Services 
Proposed_Agreement_Authorizations.pdf 

Proposed automated process for authorizing a 
consultant to proceed with specific parts of an 
agreement 

Consultant Services 
Proposed_Agreement_Execution.pdf 

Proposed automated process for executing a new 
agreement or modification to an agreement 

Consultant Services 
Proposed_Agreement_Viewing.pdf 

Proposed capabilities for displaying and viewing 
elements of a consultant agreement 

Consultant Services Proposed_Prequalification-
Employee_Profile_Application.pdf 

Proposed system for an individual or consultant 
employee to upload required prequalification 
information 
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Functional Area Document Name Document Description 

Consultant Services Proposed_Prequalification-
Firm_Request_and_Approval.pdf 

Proposed system for submittal of a consultant 
prequalification request, and ODOT review and 
processing 

Consultant Services 
Rescind_Selection.pdf 

Process to rescind a consultant selection for an un-
executed agreement 

Consultant Services 
Retention.pdf 

Records retention procedures for a completed 
consultant agreement 

Consultant Services 
SAFe User Manual.pdf 

Copy of user's manual for the existing Scope and Fee 
System 

Consultant Services 
Scope.pdf 

Process to identify the need for a consultant 
agreement and develop the preliminary scope of 
services 

Consultant Services 
Task Order.pdf 

Overall process for developing and administering a 
task order type agreement 

Program Management Annual work plan.pdf Process for developing an annual District work plan 

Program Management 
Financial Plan.pdf 

Process for developing a financial plan for a specific 
project 

Program Management 
HSIP Process.pdf 

Project selection and funding process for the Highway 
Safety Improvement Program 

Program Management MB Process.pdf Funding process for the Major Bridge Program  

Program Management 
MR Process.pdf 

Project selection and funding process for the Major 
Rehabilitation Multilane Program  

Program Management 
SRTS Program_20150227.pdf 

Project selection and funding process for the Safe 
Routes to School Program  

Program Management 
TRAC process 3-5-15.pdf 

Project selection and funding process for the 
Transportation Review Advisory Council process  

Program Management 
TRAC process.pdf 

Project selection and funding process for the 
Transportation Review Advisory Council process  

Program Management 
Visio - STIP Amendment-Mod Process_06-08-
2015_nlt.pdf 

Process for amending the State Transportation 
Improvement Plan  

Program Management 
Visio - STIP Development_Rev 06-08-2015_nlt.pdf 

Process for development of the State Transportation 
Improvement Plan  

Program Management 
Visio Capital Balance.pdf 

Process for administering Capital Balance Committee 
meetings  
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Functional Area Document Name Document Description 

Program Management 
Visio Lockdown.pdf 

Process for administering the annual "Lockdown" 
process that assigns construction projects to a specific 
Fiscal Year 

Program Management/Ellis CPMS Project Ellis Processes 2015 06 02_L.xlsx Listing of Ellis processes and related data systems   
Program Management/Ellis Capital Programs Dashboard.pdf Example of ODOT Capital Program Dashboard 
Program Management/Ellis Critical Success Factors Defined - Metric Appendix.pdf Critical Success Factors Defined - Metric Appendix 
Program Management/Ellis SFY 2014 Construction Summary.pdf Annual Report for ODOT Construction Program 
Program Management/Ellis Ellis Plan Split Training Updated Sept 2014.pdf Training manual for the plan split process in Ellis 
Program Management/Ellis Ellis Training Presentation 20150630.pdf Ellis Training - PowerPoint presentation 
Program 
Management/Local 
Programs Visio-ODOT LPA Small City 20150226 v2.pdf 

Project selection and funding process for the Small 
City Program 

Program 
Management/Local 
Programs Visio-ODOT LPA TAP 20150226 v2.pdf 

Project selection and funding process for the 
Transportation Alternatives Program 

Program 
Management/Modal 
Integration/Rail Change Order Process.pdf 

Change order approval process for grade crossing 
improvement projects 

Program 
Management/Modal 
Integration/Rail 

Federal Authorization and Encumbrance 
Adjustments.pdf 

Process for adjusting federal authorization agreement 
and encumbrances for grade crossing improvement 
projects 

Program 
Management/Modal 
Integration/Rail Grade Crossing Consolidation Process.pdf 

Process for identifying grade crossing consolidation 
projects, advancing them to agreement through 
project completion 

Program 
Management/Modal 
Integration/Rail Invoice Processing.pdf 

Internal (ORDC) process for reviewing and approving 
grade crossing improvement project invoices 

Program 
Management/Modal 
Integration/Rail Lease Agreement Process.pdf 

Process for developing and executing leases of state-
owned rail property 

Program 
Management/Modal 
Integration/Rail ORDC Track Rehab-Spur-New Track Install - Loan.pdf 

Process for reviewing, funding, and completing loan-
funded economic development projects 
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Functional Area Document Name Document Description 
Program 
Management/Modal 
Integration/Rail 

ORDC Track Rehab and Spur and New Track 
Install.pdf 

Process for reviewing, funding, and completing grant-
funded economic development projects 

Program 
Management/Modal 
Integration/Rail Project Development - Warning Device.pdf 

Development and completion of grade crossing 
warning device projects by ORDC (after project 
selection) 

Program 
Management/Modal 
Integration/Rail Project selection - constituent - local share.pdf 

Selection of grade crossing warning device projects 
through PUCO local project identification process 

Program 
Management/Modal 
Integration/Rail Project selection - constituent - Public, LHA, etc.pdf 

Evaluation and selection of grade crossing warning 
device projects identified by locals/constituents/public, 
etc. 

Program 
Management/Modal 
Integration/Rail Project selection - formula.pdf 

Selection of grade crossing warning device projects 
through use of hazard prediction formula 

Program 
Management/Modal 
Integration/Rail Railroad Coordination.pdf 

Process to coordinate with railroad(s) impacted by 
ODOT (roadway) construction process 

Program 
Management/Modal 
Integration/Transit Balance the Grants Current State Version (1).pdf 

Visio process to balance (reconcile) and close-out 
several FTA grants 

Program 
Management/Modal 
Integration/Transit Balance the Grants Current State.pdf 

Process to balance (reconcile) and close-out several 
FTA grants 

Program 
Management/Modal 
Integration/Transit Current State.pdf 

Process to balance (reconcile) and close-out several 
FTA grants 

Program 
Management/Modal 
Integration/Transit 

Disperse Funds Current State-Vers2 
Revised022615.pdf 

Visio process to disburse funds from several FTA 
grants 

Program 
Management/Modal 
Integration/Transit Disperse Funds Current State.pdf 

Visio process to disburse funds from several FTA 
grants 
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Functional Area Document Name Document Description 
Program 
Management/Modal 
Integration/Transit Flex Funds Transfer Process Flowchart 1.pdf Process of flex funds transfers from FHWA to FTA 
Program 
Management/Modal 
Integration/Transit Manage and Track Grants Current State Version 1.pdf Visio process to manage and track several FTA grants 
Program 
Management/Modal 
Integration/Transit subrec-reimburse-v2.pdf Process to reimburse transit subrecipients 
Program 
Management/Modal 
Integration/Transit Transit Future State Version (2).pdf 

Visio FUTURE STATE Process for grant close-out of 
several FTA grants 

Program 
Management/Modal 
Integration/Transit Transit Future State.pdf 

Visio FUTURE STATE Process for grant close-out of 
several FTA grants 

Program 
Management/Modal 
Integration/Transit Visio-subrec-reimburse-v2.pdf VISIO process to reimburse transit subrecipients 
Program 
Management/Research 
Programs Visio-Certified Traffic Forecasts.pdf 

Process followed to submit a request, develop, and 
deliver certified traffic forecasts 

Program 
Management/Research 
Programs/ARMS 1308 ARMS One Pager.pdf 

DoIT's summary of follow-up project to complete 
ARMS development 

Program 
Management/Research 
Programs/ARMS Appendix A.pdf 

Sample pages from SP&R2 program book - desired 
output from original ARMS development 

Program 
Management/Research 
Programs/ARMS Appendix B-E.pdf 

Sample forms of desired outputs/reports from original 
ARMS development 

Program 
Management/Research 
Programs/ARMS ARMS Enhancement Roadmap.pdf Business Analyst review of ARMS 
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Functional Area Document Name Document Description 
Program 
Management/Research 
Programs/ARMS ARMS Presentation.pdf Business Analyst review of ARMS 
Program 
Management/Research 
Programs/ARMS ARMS Work Breakdown Structure.pdf 

Original scope of work breakdown for ARMS 
development 

Program 
Management/Research 
Programs/ARMS ARMS_SOW.pdf 

Original scope of work overview for ARMS 
development included in RFQ issued by DoIT 

Program 
Management/Research 
Programs/ARMS ARMSGQLModelField.xlsx 

Description of all data fields within ARMS being 
considered for GQL query development (GQL query 
never finalized) 

Program 
Management/Research 
Programs/ARMS Interactions Summary.pdf 

Summary of original ARMS interactions with other 
software/databases 

Program 
Management/Research 
Programs/ARMS Requirements.pdf 

Original ARMS requirements brief written by ODOT 
research staff for IT developer 

Project Management PM subgroup Final.pdf Process diagram for managing an individual project  

Project Management 
Consultant Invoice Process.pdf 

Consultant Invoice Process (Invoice Process, Prepare 
Invoice and DBE Verification) 

Project 
Management/Environmental 
Services ECTS Process Map.pdf 

Process for documenting and tracking environmental 
commitments through use of the Environmental 
Commitment Tracking System (ECTS) 

Project 
Management/Environmental 
Services GIS data the OES uses.xlsx 

List of various data used by all ODOT Environmental 
staff 

Project 
Management/Environmental 
Services 

natural resource mitigation flowchart 4-1-15.pdf 

Process for and brief description of ODOT managed 
approaches to providing natural resource mitigation 
through the use of ILF/Banks, Full Delivery Contracts. 
(NOTE: There are other ways to achieve mitigation 
that are not included) 

Project 
Management/Environmental 
Services Noise Processes.pdf 

Process for documenting and tracking the noisewall 
process associated with ODOT's program 
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Functional Area Document Name Document Description 
Project 
Management/Environmental 
Services Online CE Process Map.pdf 

Process for documenting and tracking the 
environmental process associated with ODOT's 
program 

Project 
Management/Environmental 
Services waterway permits 2-25-15.pdf 

Process for documenting and tracking the waterway 
permits process associated with ODOT's program 

Project 
Management/Estimating 
and Contract Sales Estimating Future State Map- Nov. 14-2014.pdf 

Process diagram for current Office of Estimating and 
Contract Sales procedures 

Project 
Management/Estimating 
and Contract Sales EstimatingCurrentState.pdf Process diagram for the Office of Estimating  
Project Management/Real 
Estate SRS-SYNERGY-Acquisition.pdf 

Acquisition module of the proposed real estate 
acquisition and management system 

Project Management/Real 
Estate SRS-SYNERGY-Appraisal.pdf 

Appraisal module of the proposed real estate 
acquisition and management system 

Project Management/Real 
Estate SRS-SYNERGY-Fiscal.pdf 

Fiscal management module of the proposed real 
estate acquisition and management system 

Project Management/Real 
Estate SRS-SYNERGY-General.pdf 

General real estate module of the proposed real 
estate acquisition and management system 

Project Management/Real 
Estate SRS-SYNERGY-Property Management.pdf 

Property management module of the proposed real 
estate acquisition and management system 

Project Management/Real 
Estate SRS-SYNERGY-Relocation.pdf 

Relocation module of the proposed real estate 
acquisition and management system 

Project Management/Real 
Estate SRS-Synergy-Technical.pdf 

Technical module of the proposed real estate 
acquisition and management system 

Project Management/Real 
Estate SRS-SYNERGY-Utility-Coordination.pdf 

Utility coordination module of the proposed real estate 
acquisition and management system 

Project Management/Real 
Estate SYNERGY RFP-504-14.pdf 

RFP previously release by ODOT for the real estate 
acquisition and management system 

Facilities Management (Section 7) 
Facilities Management Facilities Cap Prg Mgmt-v2.pdf Facilities Capital Project Delivery Process Map 
Facilities Management Facilities Cap Proj Del-v2.pdf Facilities Capital Program Delivery Process Map 
Facilities Management Facilities Contracting Process.pdf Facilities Contract Process Map 
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Functional Area Document Name Document Description 
Facilities Management Process Map - Special Projects 4-7-15.xlsx Facilities Special Project Process Map 
Business Intelligence (Section 8)  
Business Intelligence 
Overview GQL Screenshots and Table Names_L.xlsx GQL Screenshots and Table Names 
Database Schemas for AA AA_Accounting_Data_Model.pdf Appropriation Accounting Data Model 

Database Schemas for AA AA_Cash_Forecast_Model.pdf 
Appropriation Accounting Cash Forecasting Data 
Model 

Database Schemas for AA AA_EDI_Paycard_Data_Model.pdf Appropriation Accounting EDI Paycard Data Model 
Database Schemas for AA AA_Requisitions.pdf Appropriation Accounting Requisitions Data Model 
Database Schemas for AA AA_SIB_Loan_Data_Model.pdf Appropriation Accounting SIB Loan Data Model 
Database Schemas for CES CSS_CES_Data_Model.pdf Consultant Evaluation System Data Model 
Database Schemas for 
ELLIS ELLIS_Asset_Mgmt_Data_Model.pdf ELLIS Asset Management Data Model 
Database Schemas for 
ELLIS ELLIS_Data_Model.pdf ELLIS Data Model 
Database Schemas for 
ELLIS ELLIS_FMS_Data_Model.pdf ELLIS FMS Data Model 
Database Schemas for 
ELLIS ELLIS_PAS_Data_Model.pdf ELLIS PAS Data Model 
Database Schemas for 
ELLIS ELLIS_PDMS_Data_Model.pdf ELLIS PDMS Data Model 
Database Schemas for 
FARS FARS_Data_Model.pdf Fixed Asset Reporting System Data Model 
Database Schemas for 
FMIS FMIS_5_Data_Model.pdf 

Fiscal Management Information System Data Model 
(Federal) 

Database Schemas for 
FMIS FMIS_Current_Bill_Data_Model.pdf 

Fiscal Management Information System Current Bill 
Data Model (Federal) 

Database Schemas for 
FMIS FMIS_History_Data_Model.pdf 

Fiscal Management Information System History Data 
Model (Federal) 

Database Schemas for 
HCIS HCIS Data Model.pdf Human Capital Information System Data Model 
Database Schemas for 
HCIS HCIS_Crosswalk_Data_Model.pdf 

Human Capital Information System Crosswalk Data 
Model 
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Functional Area Document Name Document Description 
Database Schemas for 
HCIS HCIS_Reference Data Model.pdf 

Human Capital Information System Reference Data 
Model 

Database Schemas for 
HTSeries HT_Series_Data_Model.pdf HT Series Data Model 
Database Schemas for 
LTAP LTAP_Data_Model.pdf Local Technical Assistance Program Data Model 
Database Schemas for 
OVARS OVARS_Data_Model.pdf Ohio Vehicle Accident Reporting System Data Model 
Database Schemas for 
OVARS OVARS_Reference_Tables.pdf 

Ohio Vehicle Accident Reporting System Reference 
Tables 

Database Schemas for 
Training Training_Data_Model.pdf Training Data Model 
Database Schemas for 
Training Training_Reference_Tables.pdf Training Reference Tables 
Database Schemas for 
Training Training_Survey_Data_Model.pdf Training Survey Data Model 
ODOT Requirements Matrices (Various RFP Sections) 

ODOT Requirements 
ODOT Accounts Receivable and Revenue Receipts 
Requirements Matrix 20150618 ODOT Final.xlsx   

ODOT Requirements 
ODOT Budget Development Requirements Matrix 
20150619 ODOT Final.xlsx   

ODOT Requirements 
ODOT Budgetary Control Requirements Matrix 
20160619 ODOT Final.xlsx   

ODOT Requirements 
ODOT Capital Program Management Requirements 
Matrix 20150624 ODOT Final.xlsx   

ODOT Requirements 
ODOT Cash Forecasting Requirements Matrix 
20150619.xlsx   

ODOT Requirements 
ODOT Consultant Services Requirements Matrix 
20150622 ODOT Final.xlsx   

ODOT Requirements 
ODOT Cost Accounting Requirements Matrices 
20150618 ODOT Final.xlsx   

ODOT Requirements 
ODOT Debt Management Requirements Matrix 
20150619 ODOT Final.xlsx   

ODOT Requirements 
ODOT Facilities Management  Requirements Matrix 
20150620 ODOT Final.xlsx   
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Functional Area Document Name Document Description 

ODOT Requirements 
ODOT GASB Requirements Matrix 20150618 ODOT 
Final.xlsx   

ODOT Requirements 
ODOT General Ledger Requirements Matrix 20150619 
ODOT Final.xlsx   

ODOT Requirements 
ODOT Human Resource Requirements Matrix 
20150618 ODOT Final.xlsx   

ODOT Requirements 
ODOT Payroll Projection Requirements Matrix 
20150619 ODOT Final.xlsx   

ODOT Requirements 
ODOT Procure to Pay Requirements Matrices 
20150621 ODOT Final.xlsx   

ODOT Requirements 
ODOT Project Accounting Requirements Matrix 
20150619 ODOT Final.xlsx   

ODOT Requirements 
ODOT Project Management Requirements Matrix 
20150624 ODOT Final.xlsx   

ODOT Requirements 
ODOT Revenue Forecasting Requirements Matrix 
20150618 ODOT Final.xlsx   

ODOT Requirements 
ODOT State Infrastructure Bank Requirements Matrix 
20150618 ODOT Final.xlsx   

ODOT Requirements 
ODOT Training, Labor Relations and Safety 
Requirements Matrix 20150618 ODOT Final.xlsx   
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2.0 OAKSenterprise Solution and Relationship to ODOT Requirements 

This OAKSenterprise Project will retire numerous ODOT legacy systems and manual processes, and replace and 
enhance the functionality of those systems onto OAKS, as it is currently deployed and in consideration of an 
enhanced OAKS system. Additionally, the Project will include providing an integrated project delivery 
management system including consultant selection and consultant management functionality. The system may 
include an integrated capital program management system. The capital program management system will be 
included in the system design, after which, a decision will be made as to whether or not the capital program 
management solution will be implemented.  

2.1. Document Convention: Deliverable Identification 

All items in this Supplement that are marked with the sequentially numbered red identifier (e.g., Deliverable 000) 
will be considered formal deliverables inclusive of the elements of the deliverable as indicated by red bullets () 
and be subject to the State’s deliverable acceptance process described in Part 2: Special Provisions, Submittal of 
Deliverables of the RFP. 

2.2. Offeror Requirements Functional Matrix Response and Completion  

This Supplement includes a variety of State “as-is” and “to-be” narrative requirements as well as detailed 
functional matrices, integration, conversion and reporting requirements pertinent to the work. For those sections 
of this Supplement that include a requirements matrix, offerors are to complete these matrices using the 
embedded Microsoft Excel® spreadsheets and provide these spreadsheets in native form (i.e., not PDF) as part 
of their response. In addition, the requirements matrices as completed must be reflected in the inline response to 
this Supplement.  

The matrices are organized as to the method of achieving the State’s requirements as follows: 

Approach Description 
Offeror-proposed 
Tool/Solution 

Offerors are to include the name and major version number of the Proposed Tool/Solution to address the 
requirement (e.g., Acme Corporation® WidgetMaster™ v9.1). 

Out of the Box Offerors are to indicate, in full lifecycle development hours (i.e., design, test, implement), the number of hours 
to be spent implementing this requirement using as-delivered functions of the offeror-proposed solution. 
Should this not be applicable, offerors are to record a zero (0) in this column. 

Configuration Item Offerors are to indicate, in full lifecycle development hours (i.e., design, test, implement), the number of hours 
to be spent implementing this requirement using configurable functions (e.g., interfaces, reports, workflows, 
screen elements) of the offeror-proposed solution. Should this not be applicable, offerors are to record a zero 
(0) in this column. 

Customization Offerors are to indicate, in full lifecycle development hours (i.e., design, test, implement), the number of hours 
to be spent implementing this requirement using customized functions (e.g., interfaces, reports, workflows, 
screen elements) of the offeror-proposed solution. Should this not be applicable, offerors are to record a zero 
(0) in this column. 

Extension/Interface Offerors are to indicate, in full lifecycle development hours (i.e., design, test, implement), the number of hours 
to be spent implementing this requirement using as extensions or interfaces (e.g., interfaces, reports, 
workflows, screen elements) of the offeror-proposed solution to OAKS (PeopleSoft), State interfaces, or other 
offeror provided solution elements. Should this not be applicable, offerors are to record a zero (0) in this 
column. 

Other Offerors are to indicate, in full lifecycle development hours (i.e., design, test, implement), the number of hours 
to be spent implementing this requirement using this category for any item which does not fit into the 
aforementioned categories. Should this not be applicable, offerors are to record a zero (0) in this column. 
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The matrices are organized as to convey the priority of the State’s requirements as follows: 

Priority Description 

1 – Required (R) 
Mandatory requirements that the Contractor must include in their proposal, design, test, and implement and 
support the production use of in their response 

2 – Preferred (P) 
Requirements that the State believes are dependent on implementation of Must Have requirements should be 
included based on scope, timing, cost and integration considerations 

3 – Optional (O) 
Requirements that depending on scope, timing, cost and integration considerations the State may elect to 
include in the final Contracted Scope of Work 

4 – If Available (A) 
Requirements that should only be considered should they be available via “Out of the Box” or “configurable” 
methods using the offeror-proposed solution. Custom development of these items is not permitted under this 
RFP 

 

And finally, offerors must provide a relative level of effort complexity indication based on the following for each 
requirement: 

Effort Complexity Description 

Low 
The Contractor can design, configure, test and implement the requirement within a one (1) FTE week in 
consideration of all required work (e.g., accomplish the requirement within 40 hours) 

Medium 
The Contractor can design, configure, test and implement the requirement within a one (1) FTE month in 
consideration of all required work (e.g., accomplish the requirement within 180 hours) 

High 
The Contractor can design, configure, test and implement the requirement within a one (1) FTE quarter in 
consideration of all required work (e.g., accomplish the requirement within 500 hours) 

Extreme 
The Contractor can design, configure, test and implement the requirement within a one (1) FTE year in 
consideration of all required work (e.g., accomplish the requirement within 1,980 hours) 

 

Offeror Note: multiple FTEs are permitted to perform responsibilities to complete the State’s requirements, all 
hours in the above table represent total work effort of the Contractor, regardless of actual Contractor staffing 
model. A “comment” field has been provided to allow offerors to highlight their approach, provide insights to the 
State as to benefits or limitations as well as rationale to the Approach, Priorities and Level(s) of Effort. 

Offeror Response: Comments and Narrative 

In addition, the State has provided as part of the Requirements Matrix a free form field labeled ‘Offeror Narrative’ 
that is design to facilitate the offeror’s response to the requirements in such a manner as to convey any offeror 
considerations, showcase offeror capability to deliver or identify any offeror requirements on the State with regard 
to detailed requirements contained in the matrix. Offerors may include graphics, screen images or other text 
oriented verbiage in this column as they deem appropriate to offer the State a complete solution as required. 

2.3. Project Phasing and Delivery Approach 

Based on the completeness of business, functional, technical, process and integration requirements to date, the 
State has determined that a phased project is required that includes an initial “Discovery” phase that is designed 
to identify and finalize these requirements in a manner as to be designed, developed and implemented for ODOT. 
At a high-level this Phasing Approach is as follows: 

Phasing Approach 
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An initial Discovery phase that covers the entire functionality of the OAKSenterprise system has been included for 
several reasons. Additional details on this approach are included below under the OAKSenterprise Project 
Phasing Details Strategy section of this Supplement.  

 OAKS and ODOT application systems (in general) will be highly integrated and well architected products, while 
preserving the functional integrity of existing systems. Configuration values and customizations made in one 
module or data table must be coordinated across the system environment and consider the broader impact on 
existing OAKS capabilities and other modules. ODOT and OAKS must coordinate the major decisions that 
need to be made to ensure that any design considerations and implementation phasing are well understood, 
agreed to and coordinated.  

 OAKS is a complete offering and must be extended and integrated to support ODOT needs and therefore the 
traditional Systems Development Life Cycle (SDLC) approaches for developing applications are not completely 
appropriate in the context of existing OAKS capabilities, and the State seeks to ensure "business 
requirements" represent the needs of ODOT and are supportable by OAKS and delivered in such a manner as 
to create an integrated environment for ODOT as well as to leverage State investments in OAKS to date while 
resulting in a system environment that is well architected, maintainable and avoids wherever possible the need 
for customizations (as opposed to configurations and integrations) that may be required.  

 ODOT is willing to change its business processes where possible to take advantage of the capabilities of 
OAKSenterprise. ODOT management has adopted a guiding principle that ODOT should find ways to use 
OAKS in an expanded format to support ODOT business processes and reporting capabilities with minimal 
customizations to utilize existing or State standard processes. ODOT requires a deeper knowledge of what 
functionality existing and newly deployed modules of OAKS can do and how the support of future business 
processes can be accomplished both for the good of ODOT as well as the State as a whole. As part of the 
organizational change management (OCM) effort, the Contractor will support OAKS and ODOT in defining how 
ODOT can change business processes to minimize the level of technology customizations and vice-versa. 

 While desiring to place as much functionality as possible on OAKSenterprise and its PeopleSoft-based 
platform, ODOT anticipates some gaps will exist and the Contractor will be expected to present options to fill 
those gaps such as customizing PeopleSoft, using other software products in conjunction with PeopleSoft, or 
writing small custom applications.  

 While mandatory deployment timelines exist for some functionality, some functionality deployments are not 
mandatory. ODOT will need to understand how to make the tradeoffs between implementing many modules at 
one time, requiring little "throw away" interface work but creating higher schedule risk and possible cost 
overruns, versus phasing with more limited scope, shorter duration, but more temporary interfaces.  

2.4. OAKSenterprise Project Phasing Details 

ODOT has organized the OAKSenterprise Project into four major phases. 

Phase 1 Discovery, Preliminary Design and Planning for the entire required functionality described 
within this RFP with implementation decisions after the design. This phase will utilize the system 
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functionality scoping information included in this supplement including detailed system 
requirements where provided. 

Phase 2 Following the completion of Discovery, Preliminary Design and Planning and upon the State’s 
direction, the Contractor will complete a Detailed Systems and Process Design inclusive of 
systems, processes, integrations and other requirements sufficient to develop and deploy the 
systems. 

Phase 3 In the System Construction/Build and Test phase, all required system components will be 
built and then tested to validate required functionality of the system based on the implementation 
decisions during Phase 1. The completion of this phase will result in new/refined business 
processes, revised role definitions, revised business policies and practices, interfaces to existing 
applications at ODOT and other agencies as required, trained users, high quality data migrated 
from the existing applications, etc. The system will be delivered in accordance with the Project 
timeline included in Section 2.5 that may include phased approaches. 

Phase 4 In the Production Readiness Deployment phase, the system will be delivered in accordance 
with the Project timeline included in Section 2.5 that may include phased approaches. 

Objectives and Requirements for each phase will be presented in turn. Based on the State’s priorities that factor 
cost, systems retirement, ability to migrate to the new operating environment and other factors, this Supplement 
includes stringent go-live requirements for each phase and are contained later in this Supplement.  

2.4.1. Phase 1—Discovery, Preliminary Design and Planning (DDP)  

 

The Discovery, Preliminary Design and Planning phase must include, at a minimum, the below requirements and 
deliverables. Offerors must augment and propose their own methodologies, terms, and techniques based on 
similar successful experiences in designing and deploying systems for departments of transportation and 
PeopleSoft-based ERP systems. The State requires a highly collaborative and interactive approach, ideally this 
will be a form of Joint Application Design (JAD) and Conference Room Pilots (CRP) to performing these 
responsibilities including the utilization and participation of ODOT business area Subject Matter Experts (SMEs), 
users, IT personnel, external consultants, system software experts, and the State OAKS team.  

This phase will confirm, refine and baseline the detailed requirements included in this Supplement to the extent 
they are known and prioritized by the State; some functionality and details will require additional requirements 
discovery and confirmation in the context of the ODOT operating environment, OAKS and end-state. ODOT and 
OAKS team members will “discover” together with the Contractor’s team, in more detail, the capabilities of the 
proposed systems, best practices, the OAKS existing operating environment and other available PeopleSoft 
functionality as it relates to ODOT-specific business requirements and processes. The Contractor's team 
members will lead, document and complete the discovery together with the ODOT team. The Contractor will 
validate the system functionality and requirements included in this Supplement; perform analysis and prepare 
implementation strategies and recommendations for areas identified for solution confirmation and direction; 
prepare an overall To-Be architecture and system blueprint reflecting the finalized and approved system scope; 
and provide an updated implementation plan for fully deploying the system blueprint to a production status.  

 The following deliverables will be developed by the Contractor during Discovery: 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 44 

 

Deliverable 001. Provision of awareness training for the ODOT core project team members on the functionality 
of the PeopleSoft modules (currently installed and proposed to address requirements) and 
other third-party solution components proposed by the Contractor in its Proposed solution set 
in order to ensure that ODOT project team members have the appropriate level of knowledge 
and background in order to participate actively in other tasks within the Discovery, Preliminary 
Design and Planning phase. 

Deliverable 002. A validation of system functionality and requirements included in this Supplement inclusive of 
a fit/gap analysis to OAKS assets both implemented and available as well as to be addressed 
in new ODOT systems (i.e., non OAKS based) under this Supplement. 

Deliverable 003. Perform an alternatives analysis for the proposed scope direction and options for the various 
business functions identified for further analysis and solutioning within this Supplement. This 
includes but is not limited to: CPMS scope and approach; Federal Funds Authorization and 
Management functionality, approach for reviewing, analyzing and initiating receivables for 
damage claims; online sourcing and quoting functionality; determining whether to integrate 
with or replace ODOT’s SAFe application for establishing consultant scope and fee; Facilities 
Management functionality; airplane fleet inventory; division of inventory functionality between 
OAKS and AgileAssets and required integration between the two systems; payroll projections 
functionality; potential inclusion of Local Programs training delivery including a range of 
external stakeholders within the Learning Management system; and options for providing 
customer inquiry and management system functionality. 

Deliverable 004. Identification and documentation of all impacted business processes to be the subject of 
system support, change management, training, testing and operational readiness activities 
later in the Project that includes a catalog of all business processes and an indication as to 
their implementation disposition (e.g., “use OAKS process”, “modify or extend OAKS process”, 
“new State process”, or “new ODOT process”). 

Deliverable 005. Development of an FHWA Certification Testing Strategy and Plan which clearly delineates the 
roles and responsibilities of the Contractor, ODOT and DAS in planning for and conducting the 
FHWA Certification test. This deliverable will include a plan for engaging with the FHWA 
review team throughout the Project, It will also include an initial inventory of anticipated 
Certification test cases/test scripts. 

Deliverable 006. Development of an overall operating blueprint for all major ODOT business areas, systems, 
processes and stakeholder groups that are impacted by the Project sufficient to communicate 
to stakeholders and users (in general) and develop logical, functional and technical details 
during subsequent design, development and deployment phases of the Project inclusive of 
definitive systems requirements for functionality defined in this Supplement. 

Deliverable 007. Updated implementation approach and phasing plan reflecting any required adjustments 
based on scope decisions made during this phase. 

 

The following deliverables will be developed by the Contractor during Preliminary Design: 

Deliverable 008. Based on the knowledge gained in Discovery and scoping and system requirements provided 
herein, the Contractor will produce a functional design of the overall ODOT systems inclusive 
of OAKSenterprise considerations. As part of this deliverable Contractor will provide specific 
solutions for ODOT approval. 
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Deliverable 009. Design, at a functional level, how the OAKSenterprise system will be used at ODOT, including 
what expanded PeopleSoft functionality will be deployed and how it will be implemented and 
include implementation plans, business processes, configurations, interfaces, customizations, 
workflows reports and extensions (RICEFW) that is sufficient to meet the State’s requirements 
and drive high quality planning, including estimating the level of effort for the various ODOT 
implementation projects within 10%. 

Deliverable 010. Establish what data (by system and what level of detail/history) will be migrated to the 
OAKSenterprise system and whether there are quality issues that need to be addressed in the 
implementation projects inclusive of the design, the required future business processes and 
how they will utilize OAKS and ODOT systems and associated modules and establishment of 
what, if any, additional software or custom development may be required to fill the gaps 
between functionality needed and functionality provided via PeopleSoft functionality. 

Deliverable 011. Establish what interfaces to ODOT and other agency systems will to be created during the 
Project to support interim and long term interface needs based upon the anticipated 
implementation project phasing. 

Deliverable 012. Determine the configuration and change requirements to OAKS inclusive of timing and change 
management / version management and specify requirements for demo/CRP/training and 
other non-production environments to support design, development, testing and production 
deployment of the system sufficient to drive the required collaboration between ODOT, OAKS, 
Contractor and other participants in a CRP or "prototyping" manner. 

Deliverable 013. Identify key design and policy issues (both ODOT and OAKS) which need to be resolved as 
part of the implementation project. 

 

The Planning elements will be delivered by the Contractor and based on the aforementioned system functional 
design and implementation plans provided by the Contractor, ODOT will decide what functionality will be 
implemented in the OAKSenterprise system and the phasing that will control and govern the overall project 
functionality timeline inclusive of releases of the system and phase participants. In parallel with the State review 
and approval of the system functional design, the Contractor will create and thereafter maintain an overall project 
plan, inclusive of the definition and scheduling of the resource requirements, and develop a detailed schedule and 
work plan for each implementation work stream. The Contractor will develop detailed project plans and schedules 
including any project sub-phasing, if included at this point. 

The following deliverables will be developed by the Contractor during Planning: 

Deliverable 014. Finalization of Discovery, Preliminary Design and Planning and the completion of all 
documentation required to support a system scoping approval meeting with ODOT leadership 
and stakeholders; 

Deliverable 015. Updates to the master project plan which reflects State approved implementation plan and 
various implementation work streams; and 

Deliverable 016. Definition of the Project resource requirements. 

2.4.2. Phase 2—Detailed Systems and Process Design Phase 
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The Contractor will lead and complete the detailed design for all systems, interfaces, business processes and 
other artifacts required to develop and deploy the ODOT operating environment and utilize and extend OAKS as 
required based on the functional designs and decisions made in the Discovery, Preliminary Design and Planning 
phase.  

Deliverable 017. The Contractor will produce a definitive and final detailed systems design in consideration of 
the following components and functions:  

 Providing system designs and validations; 
 Enabling technology infrastructure requirements and architecture, and a technology 

configuration and operations strategy with business technology requirements; 
 A catalog and details for all required conversion and interface approaches and designs, 

and conference room pilots;  
 An updated ODOT and OAKS configuration and operations plan with business technology 

requirements upon completion of the conference room pilots; 
 A catalog of all required standard and custom reports to meet State requirements;  
 An Inventory of all workflow deployment and configuration designs, values and validation 

specifications ; 
 Configuration and integration requirements for all third-party or custom development of 

functionalities not supported by PeopleSoft; 
 Change management and agency readiness activities including training development, 

curriculum, training approach (e.g., train-the-trainer, direct training, online training, job aids 
and the like); and 

 FHWA system certification. 

The following Operational deliverables will be developed by the Contractor during Detail Design sufficient to 
develop and implement all systems and processes in the State’s Production Environment inclusive of any 
elements that impact OAKS directly or indirectly including: 

Deliverable 018. Detailed Functional, Technical and Process designs and validation of feasibility 

Deliverable 019. Identification and Detailed Designs for Enabling Technology Infrastructure Requirements and 
Conceptual Architecture 

Deliverable 020. Enabling Technology Configuration and Operations Strategy 

Deliverable 021. Enabling Technologies Business Technology Requirements 

Deliverable 022. Conversion Approach and Design 

Deliverable 023. Interface Approach and Design 

Deliverable 024. Conference Room Pilot Scripts 

Deliverable 025. Solution Updated Configuration and Operations Plan 

Deliverable 026. Solution Business Technology Requirements 
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Deliverable 027. Conference Room Pilot Results 

Deliverable 028. Identification (by role and preferably by name) all Project Resource requirements to support 
the development, testing (Contractor and State) and Production Release of the system(s) to 
the State inclusive of participation level, schedule, location and involvement requirements 

Deliverable 029. Communications materials as required to include ODOT (and ODOT scope) in the OAKS 
governance structures contained elsewhere in this RFP.  

2.4.3. Phase 3—System Construction/Build and Test Requirements 

 

Phase 3 of the Project will be Build and Test of the OAKSenterprise system for ODOT including any other third-
party or custom developed systems selected for implementation. The build and testing will be based on the 
materials and deliverables developed in prior phases of the Project.  

During the System Construction/Build the Contractor will develop all systems to meet the functional, technical, 
and process requirements of the approved design while utilizing contemporary development practices including 
but not limited to: 

 Use of coding and configuration standards, reviews, and requirements traceability; 

 Establishing, scheduling and conducting design and build checkpoints; 

 Building solution components to support approved design specifications; 

 Designing and implementing security elements such as user roles, permissions, and IDs; 

 Building and configuring the technical architecture; 

 Configuring and customizing integrated solution components and interfaces to external systems; 

 Documenting solution and refining applicable system, integration, performance and acceptance criteria; and 

 For PeopleSoft-based development elements, adhere to established State standards for PS-Admin, 
PeopleTools, Oracle ExaX (ExaData/ExaLogic), file transfer, database, interface and reporting data structures 
inclusive of version control, code management, software change management, release management and 
production acceptance checklists and processes in use at the State. 

The Contractor will be responsible for developing and unit, system and performance testing all code and 
configuration necessary to complete the implementation of the proposed solution. This will include preparing and 
delivering automated test scripts which can be utilized to support regression testing required during the Project 
and following implementation. The Contractor will also be responsible for assisting ODOT with planning for, 
preparing for and executing the required Federal Highway Administration Certification/Demonstration test.  

The Contractor will support the State during Discovery, Design and following State Acceptance testing for the 
State to obtain Federal Highway Administration Certification. At the conclusion of the Discovery Phase, the State 
and Contractor will develop a mutually agreeable roles and responsibilities matrix that identifies (to the extent 
possible) which of the parties are responsible for each functional area in either a lead or support role in support of 
this Certification. Should for any reason the State not be able to obtain this Certification for areas solely in the 
responsibility set of the Contractor, the Contractor will address any defects, gaps or omissions as required to 
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obtain this Certification. The Contractor will not be responsible (other than in a support and advisory capacity) for 
items exclusively the responsibility of the State pertaining to obtaining this Certification.  

The Contractor will, in its development, incorporate the use of coding and configuration standards, reviews, and 
requirements traceability, including release control and schedule regular user walk-through(s) of the solution to 
ensure that the Project and its development are aligned with the agreed to design as well as the anticipated 
operating model requirements.  

The Contractor’s efforts will include the creation and elements sufficient to conduct System testing and State 
Acceptance testing (as defined in this Supplement) inclusive of test and production procedures and job 
schedules, as appropriate. 

The Contractor will be subject to all Service Level Agreements contained in this Supplement through the Project’s 
completion and acceptance by the State. 

Contractor will also perform the following tasks, activities and deliverables as part of implementing the solution: 

 Establish, schedule and conduct design and build checkpoints with the State to review progress, code/system 
under development as to ensure that the final system meets State expectations and is acceptable to the State. 

 Perform detailed technical design as agreed appropriate. 

 Build solution components to support approved design specification deliverables as follows: 

Deliverable 030. Configure, code and customize the solution requirements. 

Deliverable 031. Configure, code and customize solution interfaces. 

Deliverable 032. Configure and customize solution reports and forms. 

 Design and Implement the security elements including user roles, permissions, IDs and 
other elements as required by the solution; 

 Build/configure the technical architecture (e.g. batch scheduling, interfaces, operations 
architecture, etc.); 

 Configure and customize integrated solution components and interfaces to external 
systems; 

 Use technologically current development tools (e.g., development environments, code 
versioning tools, debuggers, compilers and user interface development toolsets) and 
languages as appropriate to improve programmer productivity, code stability and 
reusability; and 

 Perform unit testing for solution components and assess quality and completeness of 
results. 

Deliverable 033. Document solution and refine applicable acceptance criteria. 

 Develop Applications in accordance with the State’s strategies, principles, and standards relating to technical, 
data and Applications architectures as communicated to the Contractor. The Contractor will contribute to the 
ongoing development of such strategies, principles and standards through, at a minimum, advising the State of 
developments in technology which may be applicable to the State’s business requirements; 

 Conduct Build progress reviews with appropriate State personnel. 

Deliverable 034. Coordinate, confirm and provide the State approval of solution components and verification of 
applicable acceptance criteria for transition into testing and system deployment activities. 
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During the Testing portion of this Phase, the Contractor will develop system planning testing protocols and 
environments to ensure the proper satisfaction of the State’s requirements inclusive of functional, technical, 
integration and overall performance of the system. 

At a minimum, the Contractor will include the following activities and deliverables as part of their work: 

Deliverable 035. Test Plan and Execution Elements– As the system is built the Contractor will develop 
system planning testing protocols and environments to ensure the proper performance of the 
system. At a minimum, the Contractor will include the following: 

 Unit and component testing; 
 System testing; 
 Performance testing; 
 Integration testing; 
 Interface testing; 
 User acceptance testing; and 
 FHWA certification testing. 

The Contractor will ensure that any code-based deliverables and elements that are subject to a formal State 
testing and acceptance process, uses objective and thorough test criteria established by the State and Contractor 
that will allow the verification that each build meets the specified functional, technical and where appropriate, 
performance requirements.  

The testing and acceptance process will be developed for each build and applicable release of the solution as 
soon as possible after establishing the business and user requirements. The testing and acceptance process will 
include sufficient audit trails and documentation as required to track and correct issues. 

The tasks, activities and deliverables that the Contractor will perform as part of the testing and acceptance 
process must include the following: 

 Develop and maintain test data repositories as agreed appropriate; 

Deliverable 036. Develop test plans, scripts, cases and schedules as agreed appropriate; in doing this, the 
Contractor is required to support ODOT and the OAKS Support team to ensure the schedules 
developed for UAT are developed with input from ODOT with regard to ODOT resource 
availability; 

 Perform the following testing activities for solution components and assess quality and completeness of results 
including: 

 System Test / Assembly; 
 Integration/interface testing and automated regression testing of new releases for existing applications; and 
 Performance Test including automated regression testing of new releases for existing applications as well 

as the potential performance impacts to current production environments where a risk of impacting 
performance may be introduced as a result of these elements; 

 Provide test environments as required to perform the system and user acceptance testing work, and where 
appropriate performance testing. The test environments will be designed and maintained by the Contractor so 
that test activities will not adversely affect the production environment. The Contractor will expand capacity if 
testing requirements are constrained by the hardware; 

 Perform technical architecture build/configuration testing (e.g. batch scheduling, interfaces, operations 
architecture, etc.); 
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Deliverable 037. Support the following testing activities relating to the State’s performance of user acceptance 
test (UAT) for solution components as follows: 

 Develop with the State agreed upon UAT test plans, scripts, cases and applicable 
acceptance criteria; 

 Coordinate UAT execution and acceptance procedures with the appropriate State 
participants; 

 Record and report UAT results; 
 Review changes, fixes and enhancements with the participants in the UAT testing; and 
 Correct identified defects and nonconformities in accordance with the acceptance process. 

 Compile and maintain solution issue lists; 

 Conduct quality and progress reviews with the appropriate State personnel; and 

 Coordinate and confirm the State approval of solution components and verification of applicable acceptance 
criteria for transition into deployment and production use. 

2.4.4. Phase 4 – Production Readiness and System Deployment to Production 

 

In the production deployment phase the Contractor will be responsible for developing a system deployment plan 
to assure that the transition to the functional system is efficient and effective to produce the desired requirements. 
At a minimum the deployment plan will include the following activities, tasks and deliverables:  

Deliverable 038. Production Deployment Plan  

 Data conversion and loading plan 

 Architecture and infrastructure plan 

Deliverable 039. Agency readiness plan 

 Technical support plan 

 Process workflow charts and procedures 

Deliverable 040. Handoff of all system documentation, notes, user and operator guides and other materials 
sufficient for the State to commence operation and maintenance of the system(s) 

Deliverable 041. Operational change management activities and deliverables as follows: 

 System training 
 Training materials 
 User “sand box” 
 User support lab 
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Deliverable 042. Obtain State’s formal written approval to move the system elements to Production and 
commercial use in accordance with established OAKS and ODOT change management 
procedures. 

The Contractor will be responsible for working with the State and its Managed Service vendor, and executing the 
production deployment and roll-out of the solution to the Production Environment. 

If the Deployment includes software deployment to the End User Desktop Equipment or file server elements (if 
applicable), the Contractor will be responsible for: the identification of interfaces and any required 
conversions/migrations, installation and testing of any required middleware products, installation of server 
software, and any required testing to achieve the proper roll-out of the Application software. 

The Contractor will comply with the State required implementation and deployment procedures. This may include, 
network laboratory testing, migration procedures, and the use of any pre-production or pseudo-production 
environment prior to production migration. The Contractor will be responsible for business user support required 
during the initial weeks of a production deployment as determined by the affected State business units and will 
provide enhanced levels of support during the term of the Project. 

Deliverable 043. The Contractor will submit to the State, for the State’s approval, a written deployment plan 
describing the Contractor’s plan to manage each such implementation, including working with 
the State’s OIT infrastructure team, if applicable. The tasks and activities to be performed by 
the Contractor as part of this phase include the following: 

 Execute required data conversions and migrations including, but not limited to, baseline system configuration 
tables and parameters, and ancillary supporting data as required by the system to function successfully in the 
production environment: 

 Establish data to be used with the new solution by producing new data and reconciling and mapping 
different data and database representations; 

 If required, convert electronic data into a format to be used by the new solution using the data conversion 
program; 

 Perform required data matching activities and error reporting; 

 Document data issues and provide to the State for resolution; 

 Coordinate and confirm the State approval of data conversion results; and 

 Conduct production pilot(s) (including “day in the life” simulations) and fine tune solution as agreed 
appropriate. 

 Compile and maintain solution issue lists: 

 Architecture and infrastructure plan, 

 Agency readiness plan, 

 Technical support plan, and 

 Process workflow charts and procedures; 

 End to end final validation of the operational architecture for each solution;  

 Conduct quality and progress reviews with appropriate State personnel; 

Deliverable 044. Develop, and thereafter make available to the State, a knowledge base of documentation 
gathered throughout the Project's life and allow for re-use of such documentation for future 
projects; 
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 Transition solution support responsibility to the State. 

Deliverable 045. Conduct a post-implementation review process upon the completion of the Project which will 
include an analysis of how the business system(s) resulting from the Project compare to the 
post-deployment performance requirements established for such Project; and 

Deliverable 046. Establish a performance baseline for the Project business systems, and where appropriate 
document requirements for future performance enhancement of the business systems 
implemented as part of the Project. 

2.5. Project Delivery and Timing Requirements 

Offerors will provide a firm timeline for Phase 1, Discovery, Preliminary Design and Planning and, for Phase 2, 
Detailed Systems and Process Design. Offerors will also provide a recommended timeline for Phase 3, System 
Construction/Build and Test and Phase 4, Production Readiness and System Deployment to Production which 
includes any proposed phasing of the deployment of the various functions within the scope of this Supplement. 
The implementation approach and timeline for Phase 3 and Phase 4 will then be confirmed and finalized as part 
of Phase 1, Discovery, Preliminary Design and Planning.  

ODOT requires adherence to the below delivery dates to deploy OAKSenterprise in an expedited manner. The 
offeror must consider and include the following dates as they propose the roll out schedule:  

Project Activity Due Date 

Project Commencement 
October 2015 (or sooner upon purchase order 

issuance) 

Design Completion (Phase 1 and Phase 2) No later than January 31, 2016 

Financial Systems Go-Live (at a minimum - General 
Ledger, A/P, A/R, FA, State Infrastructure Bank, 
Procurement, Contracts Management, FHWA Billing 
and Project Payments and Change Order System )  

No later than July 1, 2017 

Data Warehouse and Business Intelligence systems 
to meet required reporting (standard, ad-hoc and 
business intelligence) for financial management and 
other functions implemented in July 2017  

No later than July 1, 2017 in Production,  
Access in a Test Environment by April 1 2017 to 
allow development of reports by ODOT power users 
to allow sufficient time to develop and test reports 

prior to the July 2017 Go-Live 
Overall Project Completion (all other required 
functionality in this Supplement otherwise not 
addressed in prior Activity areas) 

No later than July 1 2018  
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3.0 Financial Management Requirements 

This Section provides an overview of ODOT’s Financial Management requirements including Budget and 
Financial Management, Project Accounting and Cost Accounting. 

3.1. Budget and Financial Management 

This subsection describes ODOT’s current and target Budget and Financial Management environment. 

3.1.1. Budget and Financial Management: Overview 

ODOT will transition to its core financial processes and systems environment to leverage OAKS to support the 
agency’s full range of budget and financial management capabilities to the extent practical. This includes revenue 
forecasting; budget development; debt management; cash forecasting; payroll projections; budgetary control; 
general ledger; management of the State Infrastructure bank; accounts receivable; revenue receipts; 
Governmental Accounting Standards Board (GASB) reporting functionality and Financial Reporting.  

3.1.2. Budget and Financial Management Current Environment 

Revenue Forecasting ODOT currently utilizes a series of offline Excel workbooks and Access databases to 
perform most of its revenue forecasting and budget development functions. ODOT’s Pro Forma Excel file 
provides ODOT’s revenue and outlay assumptions for multiple fiscal years. ODOT currently budgets at different 
levels for the capital and operating budget. ODOT establishes its budget at a higher level for capital and at a 
lower level for operating budget. The capital budget is to the Spending Authority Code (SAC) which is currently 
implemented by ODOT as a reporting chart field in OAKS. The operating budget is to the cost center level which 
is part of the Department ID in OAKS. In OAKS currently, ODOT budgets to the fund, Appropriation Line Item 
(ALI) and the high-level account code. 

Capital and Operating Budgets ODOT’s capital and operating budgets are in a single Transportation Bill. In 
addition, ODOT receives a small amount of general revenue funding through the State Operating Bill and may 
have items in the Capital Budget bill based on State priorities and preferences. 

Debt Management In terms of debt management functionality, bond forecasting needs are provided through an 
in-house, web-based cash forecasting model that pulls data from Ellis, knows which SACs are programmed with 
bond funds, estimates payout assumptions and based on these estimates generates a monthly cash balance in 
bond funds. Other debt management functions are performed through Excel spreadsheets. 

Cash Forecasting is performed through an in-house mainframe system and various Excel spreadsheets.  

Payroll Projections Payroll projections are currently done by an agency developed modeling tool on the 
mainframe. ODOT has previously evaluated the use of the State of Ohio Payroll Projection System (SOPPS) for 
payroll projections but has identified some key functional gaps. For example, SOPPS does not allow adjustments 
to projections during the year. One example is changes in a District’s actual overtime expense during a fiscal 
year. Another example is the extent of the roll-up capability available in SOPPS. 

Budgetary Control Budgetary Control is performed in OAKS at the higher level State-wide chart of accounts. 
Budgetary control is performed in Appropriation Accounting at a lower level of detail required to support ODOT 
operations, specifically at the cost center and project/phase/sub phase. 
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General Ledger General Ledger functionality is performed both in Appropriation Accounting and OAKS with 
duplicate entries required across both systems to record various events/transactions. This requires extensive 
reconciliation between the two systems, as well as the need for corrections. 

State Infrastructure Bank The State Infrastructure Bank is currently managed through a module in Appropriation 
Accounting and various business rules configured in other modules of Appropriation Accounting, with the 
payment/disbursement schedules housed in separate spreadsheets and an Access database. 

Accounts Receivable/Revenue Receipts ODOT’s Accounts Receivable/Revenue Receipts functionality is 
supported by a separate Accounts Receivable System (ARS) application which interfaces with the revenue 
module in Appropriation Accounting. Revenue receipts (not associated with a receivable) are posted directly into 
the revenue module in Appropriation Accounting. Cash and checks are batched, entered into OAKS and 
transmitted to the State Treasurer on a daily basis. Districts who receive revenue prepare a non-invoice 
transaction in ARS and transmit the check(s) through the courier service to Central Office. If cash is received, the 
District deposits the cash in their petty cash account and generates a check from the petty cash account for 
transmission to Central Office. 

Accounts Receivable - Credit Card Processing For credit card transactions, the customer provides the credit 
card information via a paper form and the credit card information is manually entered into the credit card 
processor’s terminal. A modification entry is created in OAKS to record the transaction and is sent to OBM for 
approval. Once approved, the corresponding receivable (for a damage claim for example) is closed or the 
revenue receipt is applied to the correct division/ cost center (for example for a local program training 
registration).  

Accounts Receivable - Airplane Registrations The Aviation Division accepts credit cards for airplane 
registrations via a web interface and Local Programs is currently working to implement a similar approach for 
training registrations. ODOT Finance checks OAKS periodically (more frequently during the peak registration 
period of January and February) to identify receipts in OAKS and then make the required entries to record the 
revenue receipt in ARS. For hauling permit fees, if a customer pays by credit card, the credit transaction is 
processed through VitalChek and a check for all credit card payments in a given day is generated and provided to 
ODOT Finance for revenue receipting. 

GASB Reporting GASB reporting is supported by a Construction in Process (CIP) module within Appropriation 
Accounting, the Ellis Hummingbird BI (GQL) model and some Excel based modeling/reporting.  

Financial Reporting ODOT’s Financial reporting requirements are currently provided by various business 
intelligence data models implemented through Hummingbird BI (GQL) which pull data from OAKS, Appropriation 
Accounting and other ODOT agency systems.  

3.1.3. Budget and Financial Management Target Environment 

Revenue, Budget, Cash and Debt Management ODOT requires an integrated solution to support its revenue 
forecasting, budget development, cash forecasting, debt management and State Infrastructure Bank requirements 
through some combination of adapting the current OAKS configuration, use of additional PeopleSoft capabilities 
or modules added to the OAKS environment (for example PeopleSoft Performance Budgeting) and/or the use of 
other third-party solutions which can be tightly coupled with the OAKS environment (for example the use of 
Hyperion or Cognos for aspects of this functionality). The Contractor will propose a solution set which it believes 
provides the best fit with ODOT’s requirements in this area, leverages software already licensed by the State 
where possible, and facilitates the sharing of data with the core OAKS solution. 
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Payroll Projections The Contractor will assess the use of SOPPS, potentially with required enhancements or 
other alternatives such as Hyperion or Cognos to provide the required functionality.  

Budgetary Control ODOT will fully perform general ledger and budgetary control functionality within the OAKS 
environment. Budgetary control must be able to be performed at the level of detail necessary to support agency 
level financial management with budget availability checking supported to the cost center and project/phase/sub 
phase level.  

State Infrastructure Bank ODOT will perform the management of the functionality of the State Infrastructure 
Bank to the extent possible within OAKS. The Contractor will assess the use of existing PeopleSoft modules 
within OAKS and potential add-on PeopleSoft modules to perform this functionality. 

Accounts Receivable and Revenue Receipts ODOT requires the full support and management of accounts 
receivable and revenue receipts in OAKS. 

GASB Reporting ODOT requires full support for GASB reporting in OAKS. 

Financial Reporting ODOT will perform financial reporting through a combination of standard and custom reports 
within the OAKS PeopleSoft environment and through the use of Cognos in an enhanced business intelligence 
environment which provides access to information at the lower level of agency-specific detail currently available in 
ODOT’s Hummingbird BI environment. Financial reporting requirements are included within individual functional 
areas within Financial Management and/or covered as part of the Business Intelligence requirements in this 
Supplement. Examples of various financial reports have been included in the ODOT OAKSenterprise 
Procurement Library. 

The proposed solution will be evaluated and confirmed during the Discovery/Design phase and a final decision on 
the proposed solution to be implemented will be made by the State at the conclusion of this phase. 

Additional information and requirements in each of these functional areas is provided below. Detail requirements 
for each area are identified in separate Excel workbooks by area and included in this Supplement. 

Detailed narrative for each area follows, but as a statistical summary of the functionality contained in these 
workbooks and within this Supplement: 

Budget and Financial 
Management Category 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

Revenue Forecasting General 0 30 0 
Budget Development General  

Budget Preparation 
Budget Maintenance 
Capital Budget 
Revenue Estimates 
Performance Budgeting 
Personnel Budgeting 
Publishing 
Inquiry and Reporting 
Subtotals 

23 
0 
0 
1 
0 
0 
0 
0 
0 

24 

35 
36 
8 

17 
6 
0 
4 
1 

14 
121 

3 
0 
0 
2 
0 
2 
1 
3 
9 

20 
Debt Management General  

Bond Accounting 
Inquiry and Reporting 
Subtotals 

0 
6 
0 
6 

13 
15 
3 

31 

0 
0 
0 
0 

Cash Forecasting General 0 29 1 
Payroll Projections General 18 6 2 
Budgetary Control General 14 9 1 
General Ledger Budget Control 

Cash Management 
2 
0 

0 
1 

0 
0 
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Budget and Financial 
Management Category 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

Chart of Accounts 
Encumbrances 
General 
Historical Access 
Inquiry and Reporting 
Integration 
Journal Entries 
Opening/Closing Fiscal Year 
Subtotals 

14 
6 

10 
1 

11 
13 
2 
7 

66 

19 
1 

14 
0 

39 
2 

39 
3 

118 

3 
0 
1 
0 
1 
0 
7 
0 

12 
State Infrastructure Bank General 

Loan Program 
Bond Program 
Reporting 
State Rail Loan Program 
Subtotals 

1 
20 
4 
7 
2 

34 

1 
8 
0 
0 
0 
9 

0 
2 
1 
0 
0 
3 

Accounts Receivable & 
Revenue Receipts  

Account Aging 
Account Management 
Audit 
Collections 
Customer Records 
General 
Inquiry and Reporting 
Integration 
Invoicing 
Participation Agreements 
Revenue Receipts 
Set-up Receivable 
Write-Offs 
Subtotals 

4 
0 
1 
1 
2 
3 
2 
3 
3 
0 

11 
7 
0 

37 

2 
13 
0 
3 

20 
1 

19 
2 

23 
5 

11 
5 
0 

104 

0 
7 
1 
1 
2 
0 
4 
2 
4 
0 
4 
0 
3 

28 
GASB Accounting Configuration 

Edit / Adjust 
Reporting / Interface 
Subtotals 

5 
2 
4 

11 

0 
0 
0 
0 

0 
0 
0 
0 

 

3.1.4. Revenue Forecasting 

Revenue forecasting functionality must provide the following core capabilities: 

 Forecast various revenue sources including but not limited to Fuel use tax, oversize/overweight permits, 
petroleum activity tax; 

 Provide flexibility to add revenue sources and change assumptions with minimal to no programming changes 
required; 

 Allow certain revenues to be tied to specific programs; 

 Support modeling at least 15 years into the future; 

 Support modeling of ODOT’s share of State motor fuel tax distribution on a fiscal year, consumption year and 
monthly basis; 

 Support use of consumption year revenues to cover prior fiscal year expenditures (May or June fuel tax 
revenue received in July and August can be applied to prior fiscal year expenditures);  

 Allow creation of multiple what-if scenarios based on changes in one or more revenue assumptions; 
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 Plan multiple scenarios while managing the current scenario; and 

 Upload forecast information from offline spreadsheets. 
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3.1.5. Revenue Forecasting Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 

Functional 
Group Priority Ou
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

RF001 The system shall provide for the forecast of fuel tax revenue Revenue Forecasting General 2. Preferred            
RF002 The system shall provide for the forecast of oversize/overweight permit 

revenue 
Revenue Forecasting General 2. Preferred            

RF003 The system shall provide for the forecast of petroleum activity tax 
revenue 

Revenue Forecasting General 2. Preferred            

RF004 The system shall provide for the forecast of fuel use tax Revenue Forecasting General 2. Preferred            
RF005 The system shall provide for the forecast of anticipated bond 

appropriations 
Revenue Forecasting General 2. Preferred            

RF006 The system shall provide for the forecast of appropriation carry forward 
(re-appropriation) 

Revenue Forecasting General 2. Preferred            

RF007 The system shall provide for the forecast of other miscellaneous 
revenue sources (minimum of 20 other revenue sources - preferably 
unlimited) 

Revenue Forecasting General 2. Preferred            

RF008 The system shall utilize historical revenue data in developing forecast 
model 

Revenue Forecasting General 2. Preferred            

RF009 The system shall include static assumptions for each individual 
revenue type (for example statutory items which may not change for 
some fixed period of time) in developing a model 

Revenue Forecasting General 2. Preferred            

RF010 The system shall model growth assumptions for each individual 
revenue type in developing forecast model  

Revenue Forecasting General 2. Preferred            

RF011 The system shall model growth assumptions for each individual year 
for each individual revenue type (for example a 2% percent growth for 
the next two years and then 3% starting in Year 3 for 
oversize/overweight permit revenues, with a 1% growth in fuel tax 
revenue for all years) 

Revenue Forecasting General 2. Preferred            

RF012 The system shall model individual months within a fiscal year, with 
different revenue assumptions possible within each individual month  

Revenue Forecasting General 2. Preferred            

RF013 The system shall allow for addition or removal of revenue sources 
without requiring programming  

Revenue Forecasting General 2. Preferred            

RF014 The system shall allow for changes to model assumptions for a 
revenue source without requiring programming  

Revenue Forecasting General 2. Preferred            

RF015 The system shall allow negative revenues to reflect statutory transfers 
to other agencies 

Revenue Forecasting General 2. Preferred            

RF016 The system shall allow certain revenues to be tied to specific programs 
(for example unrestricted revenues dedicated by executive policy to a 
specific purpose)  

Revenue Forecasting General 2. Preferred            

RF017 The system shall allow modeling of revenue at least 15 years into the 
future 

Revenue Forecasting General 2. Preferred            
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RF018 The system shall model ODOT’s share of state motor fuel tax 
distribution on a fiscal year basis (July - June) 

Revenue Forecasting General 2. Preferred            

RF019 The system shall provide for modeling of motor fuel tax distribution 
statewide; the system shall allow ODOT to model statewide fuel tax 
collection and the distributions to various agencies for purposes of 
estimating ODOT's share of the fuel tax revenue 

Revenue Forecasting General 2. Preferred            

RF020 The system shall model ODOT’s share of state motor fuel tax 
distribution on a consumption year basis (fuel taxed in June but tax 
revenue not received until July where consumption year is the prior 
fiscal year) 

Revenue Forecasting General 2. Preferred            

RF021 The system shall model ODOT’s share of state motor fuel tax 
distribution on a monthly basis (fuel taxed in May but tax revenue not 
received until June or July) 

Revenue Forecasting General 2. Preferred            

RF022 The system shall model the use of consumption year revenues to 
cover prior fiscal year expenditures (May or June fuel tax revenue 
received in July and August can be applied to prior fiscal year 
expenditures) 

Revenue Forecasting General 2. Preferred            

RF023 The system shall allow creation of multiple what-if scenarios based on 
changes in one or more revenue assumptions 

Revenue Forecasting General 2. Preferred            

RF024 The system shall allow an authorized user to plan multiple scenarios 
while managing the current scenario 

Revenue Forecasting General 2. Preferred            

RF025 The system shall integrate with the revenue receipt functionality to 
feed the revenue forecast with actual revenue on a user-defined basis  

Revenue Forecasting General 2. Preferred            

RF026 The system shall extract actual revenue receipt information from 
OAKS in order to perform actual versus forecast revenue comparisons 
offline  

Revenue Forecasting General 2. Preferred            

RF027 The system shall monitor actual revenue versus forecast by month Revenue Forecasting General 2. Preferred            
RF028 The system shall allow for the upload of forecast information from 

offline spreadsheets 
Revenue Forecasting General 2. Preferred            

RF029 The system shall integrate with the budget development function to link 
the revenue forecast with (and load) the ProForma based on user-
initiated request 

Revenue Forecasting General 2. Preferred            

RF030 The system shall support creation of ad-hoc reports utilizing all 
elements from various available revenue forecast scenarios 

Revenue Forecasting General 2. Preferred            
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3.1.6. Debt Management 

 The Debt Management solution must provide the following capabilities: 

 Integrate with program and project management system to obtain project-level cash payout forecast based on 
project start date and payout curve for projects in bond-funded programs and generate a monthly cash 
balance forecast in terms of bond funds; 

 Support modeling of proposed bond sales; 

 Provide flexibility to model a user-defined planning period; 

 Provide a master amortization table which stores detail by issuance and supports roll-ups for reporting on 
outstanding debt service;  

 Estimate debt service payments for inclusion in Pro Forma;  

 Update Pro Forma with actual versus forecasted debt service; and 

 Support flexibility in handling premium/discount (for example depositing premium into bond fund account 
and/or depositing premium into debt service account).  
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3.1.7. Debt Management Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X') 

 

Requirement 
Number Requirement Description Category Functional Group Priority Ou
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e Offeror-

proposed 
Tool/Solutio

n 
Offeror Narrative and 

Response 
DM001 The system shall provide for modeling of proposed bond sales Debt Management General 2. Preferred            
DM002 The system shall model a user-defined planning period Debt Management General 2. Preferred            
DM003 The system shall integrate with program and project management system 

to obtain project-level cash payout requirements forecast based on project 
start date and payout curve for projects in bond-funded programs and 
generate a monthly cash balance forecast in terms of bond funds 

Debt Management General 2. Preferred            

DM004 The system shall provide a master amortization table which stores detail by 
issuance and supports roll-ups for reporting on outstanding debt service 

Debt Management General 2. Preferred            

DM005 The system shall estimate debt service payments for inclusion in Pro 
Forma  

Debt Management General 2. Preferred            

DM006 The system shall update Pro Forma with actual versus forecasted debt 
service 

Debt Management General 2. Preferred            

DM007 The system shall provide for flexibility in handling premium/discount (for 
example depositing premium into bond fund account and/or depositing 
premium into debt service account) 

Debt Management General 2. Preferred            

DM008 The system shall provide automated alerts to authorized users based on 
due date (e.g. debt service payments, reports to Trustee, etc.) 

Debt Management General 2. Preferred            

DM009 The system shall route debt service payment requests for approval through 
automated workflow 

Debt Management General 2. Preferred            

DM010 The system shall provide control via user security access to the debt 
management module (view only, add, change, delete) 

Debt Management General 2. Preferred            

DM011 The system shall integrate with Accounts Payable for initiating payment 
requests and recording payment information 

Debt Management General 2. Preferred            

DM012 The system shall automatically aggregate Garvee cost based on bond 
issue and project number (PID) to show how much of each issuance was 
associated to a given project  

Debt Management General 2. Preferred            

DM013 The system shall integrate with General Ledger module to initiate journal 
entries 

Debt Management General 2. Preferred            

DM014 The system shall store Series Name Debt Management Bond Accounting 2. Preferred            
DM015 The system shall record each bond by: Issue Date Debt Management Bond Accounting 2. Preferred            
DM016 The system shall record each bond by: PAR Debt Management Bond Accounting 2. Preferred            
DM017 The system shall record each bond by: Premium/Discount Debt Management Bond Accounting 2. Preferred            
DM018 The system shall record each bond by: Maturity Date Debt Management Bond Accounting 2. Preferred            
DM019 The system shall record each bond by: Interest Rate Debt Management Bond Accounting 2. Preferred            
DM020 The system shall store sub account (lettered account) Debt Management Bond Accounting 2. Preferred            
DM021 The system shall track bond activity including: User-defined fields 

(minimum of 5) 
Debt Management Bond Accounting 2. Preferred            

DM022 The system shall track bond activity including: Expenditures Debt Management Bond Accounting 2. Preferred            
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Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X') 

 

Requirement 
Number Requirement Description Category Functional Group Priority Ou
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proposed 
Tool/Solutio

n 
Offeror Narrative and 

Response 
DM023 The system shall track bond activity including: Debt Service Debt Management Bond Accounting 2. Preferred            
DM024 The system shall track individual bond maturities within each bond issue 

using the 9 character CUSIP number 
Debt Management Bond Accounting 1. Required            

DM025 The system shall track bond activity including: Bond issuance costs Debt Management Bond Accounting 1. Required            
DM026 The system shall capture and record trustee fees by bond issue Debt Management Bond Accounting 1. Required            
DM027 The system shall amortize discounts and premiums over the life of the bond Debt Management Bond Accounting 2. Preferred            
DM028 The system shall identify projects for which agency is planning to use 

proceeds of bond sale 
Debt Management Bond Accounting 2. Preferred            

DM029 The system shall provide an audit trail tying newly issued Refund Bonds to 
the original bonds being refunded 

Debt Management Bond Accounting 2. Preferred            

DM030 The system shall identify project expenditures using bond proceeds Debt Management Bond Accounting 2. Preferred            
DM031 The system shall identify if bond has been defeased Debt Management Bond Accounting 2. Preferred            
DM032 The system shall identify callable bonds to support FHWA reporting for 

Garvee bonds 
Debt Management Bond Accounting 1. Required            

DM033 The system shall identify callable versus non-callable bonds including 
which maturities are specifically callable  

Debt Management Bond Accounting 1. Required            

DM034 The system shall monitor outstanding debt and outstanding principal limits Debt Management Bond Accounting 1. Required            
DM035 The system shall produce bond amortization schedules for planned bond 

issues 
Debt Management Inquiry & Reporting 2. Preferred            

DM036 The system shall report on all detailed data on a standard and ad-hoc 
reporting basis 

Debt Management Inquiry & Reporting 2. Preferred            

DM037 The system shall produce bond amortization schedules for issued bonds 
and store the amortization scheduled in order to generate repayment 
schedule 

Debt Management Inquiry & Reporting 2. Preferred            
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3.1.8. Budget Development 

Budget development capabilities must include the following functions/features: 

 Support at least two different budget models within a single agency; specifically support the establishment of 
capital budget at a SAC or program level (for example, pavement preservation, safety enhancements, small 
bridge) or district/program level (for example, District 4 pavement preservation) and the operating budget to 
a cost center level (district/county – for example District 6/Franklin County/Routine Maintenance); 

 Prepare a multi-year Pro Forma budget which accounts for all known ODOT revenue sources and potential 
new revenue sources; 

 Allow multi-year budgets to be displayed and adjusted in the budget module; 

 Support budgeting for an unlimited number of years with support for modeling sources and uses of funds at 
least 15 years into the future;  

 Provide multiple working and one current static Pro Forma with updates and versioning functions; 

 Manage budget transfers and adjustments across fiscal years; for example one Metropolitan Planning 
Organization (MPO) borrows budget authority this fiscal year from another MPO with the funding to be repaid 
by redirection of part of one or more future year budget allocations;  

 Support budget transfers within a SAC and across accounts and Appropriation Line Items (ALI); 

 Provide up to ten (10) workflows in the system with flexibility for a large number of approvers per work flow to 
request/review different types of budget transfers based on various criteria such as type of budget change 
being requested, amount of change, etc. 

 Track the budget for payroll expenditures at one level but control the budget at another level – for example 
you would want to track the payroll budget for a cost center within a given SAC but only get a warning when 
this cost center goes negative if there is still funding available within the overall SAC budget;  

 Provide a contingency request process; 

 Support a roll-up process for budget requests and a roll-down process to manage budget allocations and 
approvals with constraints; 

 Support caps by account category; 

 Limit user access based on their role and responsibility;  

 Support reconciliation to the Budget Bill(s) at the line item level and processing of required adjustments 
accordingly; and 

 Automate upload of approved budget or approved budget adjustments into OAKS for budgetary control at 
the budget line level. 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 64 

 

3.1.9. Budget Development Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X') 

 

Requirement 
Number Requirement Description Category 
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

BD001 The system shall support development of Transportation Budget Bill 
including capital, operating and State Infrastructure Bank budget  

Budget Development General 1. Required            

BD002 The system shall support two different budget models within a single 
agency; specifically support establishment of the capital budget at a 
SAC or program level (for example, pavement preservation, safety 
enhancements, small bridge) or district/program level (for example, 
District 4 pavement preservation) and the operating budget to a cost 
center level (district/county – for example District 6/Franklin 
County/Routine Maintenance) 

Budget Development General 1. Required            

BD003 The system shall support preparation of a multi-year Pro Forma budget 
which accounts for all known ODOT revenue sources and potential new 
revenue sources 

Budget Development General 1. Required            

BD004 The system shall allow multi-year budgets to be displayed and adjusted 
in the budget module 

Budget Development General 1. Required            

BD005 The system shall support budgeting for an unlimited number of years 
with support for modeling sources and uses of funds at least 15 years 
into the future 

Budget Development General 1. Required            

BD006 The system shall provide multiple working and one current static Pro 
Forma with updates permitted 

Budget Development General 1. Required            

BD007 The system shall allow budget transfers and adjustments across fiscal 
years; for example one Metropolitan Planning Organization (MPO) 
borrows budget authority this fiscal year from another MPO with the 
funding to be repaid by redirection of part of one or more future year 
budget allocations 

Budget Development General 1. Required            

BD008 The system shall support budget transfers within a SAC and across 
accounts and Appropriation Line Items (ALI) 

Budget Development General 1. Required            

BD009 The system shall provide up to ten (10) workflows in the system with 
flexibility for a large number of approvers per work flow to 
request/review different types of budget transfers based on various 
criteria such as type of budget change being requested, amount of 
change, etc. 

Budget Development General 1. Required            

BD010 The system shall allow for tracking the budget for payroll expenditures 
at one level but controlling the budget at another level – for example 
you would want to track the payroll budget for a cost center within a 
given SAC but only get a warning when this cost center goes negative if 
there is still funding available within the overall SAC budget 

Budget Development General 1. Required            

BD011 The system shall provide a contingency request process Budget Development General 1. Required            
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Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X') 
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Number Requirement Description Category 
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BD012 The system shall support a roll-up process for budget requests and a 
roll-down process to manage budget allocations and approvals with 
constraints 

Budget Development General 1. Required            

BD013 The system shall allow caps by account category Budget Development General 1. Required            
BD014 The system shall limit user access based on their role and responsibility 

including providing control over user access based on organization or 
other funding dimensions (e.g., Fund, Program, Project)  

Budget Development General 1. Required            

BD016 The system shall allow cost center budget submittals and modifications 
based on budget revisions/constraints (for example reductions to a 
specific line item or re-allocations based on a total target)  

Budget Development General 1. Required            

BD017 The system shall allow an authorized user to set upper limits on total 
budget submittals, District/Division submittals and specific budget 
categories/lines and allow for rejection of specific line items upon 
management review  

Budget Development General 1. Required            

BD018 The system shall establish control totals by ALI Budget Development General 1. Required            
BD019 The system shall roll up individual operating and capital budget 

requests and compare against ALI control totals 
Budget Development General 1. Required            

BD020 The system shall identify required adjustments between ALIs Budget Development General 1. Required            
BD021 The system shall provide for initiation of transfer requests in OAKS 

(allotting and unalloting) through allotment ledger; when transfer 
approved, OBM makes adjustments to appropriation ledger 

Budget Development General 1. Required            

BD022 The system shall provide for documenting allocation by fiscal year to 
capital programs 

Budget Development General 1. Required            

BD023 The system shall allow future year budgets Budget Development General 1. Required            
BD024 The system shall provide for attaching files and viewing attachments 

from within the budget development application  
Budget Development General 2. Preferred            

BD025 The system shall enable hyperlinks on forms in order to access user-
configurable budget instructions provided to departments  

Budget Development General 3. Optional            

BD026 The system shall allow entry of negative or zero amounts for line item 
amounts or adjustments  

Budget Development General 2. Preferred            

BD027 The system shall support the textual write-up of the budget document 
using user-defined templates  

Budget Development General 2. Preferred            

BD028 The system shall provide spell check capability on all text boxes Budget Development General 2. Preferred            
BD029 The system shall provide formatting functionality for all text boxes Budget Development General 2. Preferred            
BD030 The system shall allow an authorized user to configure the budget 

development function to support multiple budget years (multiple budget 
cycles/processes) and fiscal years concurrently  

Budget Development General 2. Preferred            

BD031 The system shall provide task list functionality to assign users at various 
departments to a data collection request, including a responsible task 
owner and task due date  

Budget Development General 2. Preferred            
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BD032 The system shall provide for the receipt of data from and export of data 
to spreadsheets and/or database applications  

Budget Development General 2. Preferred            

BD033 The system shall automatically load approved budget data into OAKS 
Financials for budgetary control 

Budget Development General 1. Required            

BD034 The system shall support reorganizations by dropping and dragging an 
organization from one location to another on a graphical depiction of the 
organization (creating new divisions, creating new cost centers, moving 
cost centers between divisions, moving cost centers between ALIs 
based on changes in organizational structure, etc.)  

Budget Development General 2. Preferred            

BD035 The system shall move individuals or entire cost centers with 
coordination with HCM module 

Budget Development General 2. Preferred            

BD036 The system shall present historical financial information after a 
reorganization in both the original structure and the revised structure at 
the lowest level at which the agency budgets 

Budget Development General 2. Preferred            

BD037 The system shall support modeling of "what if" organizational changes  Budget Development General 3. Optional            
BD038 The system shall allow the user to view the impact of organizational 

shifts on the budget  
Budget Development General 3. Optional            

BD039 The system shall provide user-defined attributes, such as budget roll-up 
codes, which further categorize elements within the Chart of Accounts  

Budget Development General 2. Preferred            

BD040 The system shall allow an authorized user to perform budget projections 
using modeling tools and techniques for revenue and expenditure 
projections, including "what-if" simulation  

Budget Development General 2. Preferred            

BD041 The system shall allow users to specify the level of rounding that occurs 
in projections during the budget preparation process 

Budget Development General 2. Preferred            

BD042 The system shall identify late budget submissions and report on 
submission status by stage by submitter division/office 

Budget Development General 2. Preferred            

BD043 The system shall allow modification to security based on time sensitivity 
and submission status -for example a District may be able to edit 
various fields in its draft budget submission but would be view only 
following submittal  

Budget Development General 2. Preferred            

BD044 The system shall provide control over user access and approval levels 
(e.g., view, change, approve) by multiple levels of an organization  

Budget Development General 2. Preferred            

BD045 The system shall provide control over "view" access by Chart of 
Accounts value(s) and by multiple levels of an organization  

Budget Development General 2. Preferred            

BD046 The system shall allow an authorized user to compare different 
stages/versions of the budget (unlimited iterations)  

Budget Development General 2. Preferred            

BD047 The system shall automatically notify the next defined user of the 
budget or task that a version has been submitted 

Budget Development General 2. Preferred            

BD048 The system shall automatically notify the next defined user of the 
budget or task of completion of an assignment or task 

Budget Development General 2. Preferred            

BD049 The system shall provide multi-year budget control Budget Development General 2. Preferred            
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BD050 The system shall support different budget schedules for capital and 
operating budget process 

Budget Development General 2. Preferred            

BD051 The system shall allow an authorized user to set up "uncontrolled" or 
tracked budgets (i.e., salary) 

Budget Development General 2. Preferred            

BD052 The system shall provide real-time inquiry to compare budget vs. actual 
expenditure amounts 

Budget Development General 2. Preferred            

BD053 The system shall track budget transfer detail including, but not limited 
to, date of change, user making change, type of change, reason and 
amount of change 

Budget Development General 2. Preferred            

BD054 The system shall verify funding is available for a position based through 
integration between HCM and Budgeting functions 

Budget Development General 2. Preferred            

BD055 The system shall restrict access to different levels of the chart of 
accounts based on role-based security 

Budget Development General 2. Preferred            

BD056 The system shall provide for creation and storing of multiple budget 
scenarios using different "what-if" assumptions 

Budget Development General 2. Preferred            

BD057 The system shall provide for effective dating of budget transactions Budget Development General 2. Preferred            
BD058 The system shall provide audit trail of all automated workflow actions 

including reviewer name, reviewer action, action date and 
comment/rejection reason 

Budget Development General 2. Preferred            

BD059 The system shall provide automated configurable workflow routings 
across the organization to facilitate the review and approval of data 
collected from divisions/offices 

Budget Development General 2. Preferred            

BD060 The system shall allow for free flow text fields to be configured as part of 
the budget forms  

Budget Development General 2. Preferred            

BD061 The system shall integrate with all modules/aspects of OAKS 
Financials, providing real-time or near real-time data flow between the 
budget development function and OAKS Financials 

Budget Development General 2. Preferred            

BD062 The system shall identify any change to budget data by prior value, new 
value and user and optionally provide for the capture of the narrative 
reason for change or relate to a Change ID with description for multiple 
changes 

Budget Development General 2. Preferred            

BD063 The system shall provide customizable data collection forms to facilitate 
the collection of financial, statistical, and narrative textual data types  

Budget Development Budget 
Preparation 

2. Preferred            

BD064 The system shall allow an authorized user to create system embedded 
budget spreadsheets with user-defined information such as prior years' 
expenditures, current year budget, current year forecasted actuals and 
a preliminary next year budget 

Budget Development Budget 
Preparation 

2. Preferred            

BD065 The system shall allow the ODOT Finance Division to "push" via 
workflow system-embedded worksheets or spreadsheets out to 
Divisions/Districts electronically for budget development 

Budget Development Budget 
Preparation 

2. Preferred            
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BD066 The system shall allow departments to "return" budgets back to the 
ODOT Finance Division electronically via workflow 

Budget Development Budget 
Preparation 

2. Preferred            

BD067 The system shall track through an audit trail every movement of the 
departmental worksheets 

Budget Development Budget 
Preparation 

2. Preferred            

BD068 The system shall identify easily when viewing a Division/District budget 
whether or not it has been submitted to the ODOT Finance Division 

Budget Development Budget 
Preparation 

2. Preferred            

BD069 The system shall summarize or roll up cost center worksheets into 
Division budgets 

Budget Development Budget 
Preparation 

2. Preferred            

BD070 The system shall roll up division budget into ODOT-wide master budget Budget Development Budget 
Preparation 

2. Preferred            

BD071 The system shall provide version control at Division/District level Budget Development Budget 
Preparation 

2. Preferred            

BD072 The system shall integrate with OAKS HR/Payroll module to provide 
payroll data for use in budget development 

Budget Development Budget 
Preparation 

2. Preferred            

BD073 The system shall integrate with payroll projection functionality to obtain 
payroll data for use in budget preparation 

Budget Development Budget 
Preparation 

2. Preferred            

BD074 The system shall allow an authorized user to adjust salary and fringe 
benefit projections within the budget forms and scenarios based on 
information available within OAKS  

Budget Development Budget 
Preparation 

2. Preferred            

BD075 The system shall support payroll contingency calculation as a 
percentage of payroll cost (for example to support shift differential, etc.) 

Budget Development Budget 
Preparation 

2. Preferred            

BD076 The system shall validate positions being budgeted within lock down 
number as obtained from HCM 

Budget Development Budget 
Preparation 

2. Preferred            

BD077 The system shall allow authorized users from Divisions/Districts to input 
detailed justification for new initiatives and proposed changes in 
headcount 

Budget Development Budget 
Preparation 

2. Preferred            

BD078 The system shall compare Division/District budget requests to the 
current year budget, current year forecasted actuals and next year 
preliminary budget plan 

Budget Development Budget 
Preparation 

2. Preferred            

BD079 The system shall allow the development of both summary budgets and 
detail budgets at any level of the Chart of Accounts (funding 
dimensions)  

Budget Development Budget 
Preparation 

2. Preferred            

BD080 The system shall import data from OAKS Financials for all line items 
(e.g., actual expenses, encumbrances, pre-encumbrances)  

Budget Development Budget 
Preparation 

2. Preferred            

BD081 The system shall provide edit check which does not allow unapproved 
budgets to be loaded into OAKS Financials 

Budget Development Budget 
Preparation 

2. Preferred            

BD082 The system shall allow an authorized user to develop current budget 
narrative sections and boilerplate by starting with prior year text block, 
assigning blocks to editors by department allowing department editors 
to modify content, using workflow to circulate block within or outside of 

Budget Development Budget 
Preparation 

2. Preferred            
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department for review and approval and including final block in the 
recommended budget 

BD083 The system shall allow budget development to be segregated into 
distinct stages or phases (e.g., division/district request, budget office 
recommended budget, department recommended budget, final, etc.) 
and allow access to only those authorized for that stage 

Budget Development Budget 
Preparation 

2. Preferred            

BD084 The system shall allow an authorized user to compare one budget stage 
to another stage 

Budget Development Budget 
Preparation 

2. Preferred            

BD085 The system shall allow an authorized user to "promote" entire budget or 
portion of budget to the next stage/phase 

Budget Development Budget 
Preparation 

2. Preferred            

BD086 The system shall maintain multiple budget versions including but not 
limited to: Proposed, Recommended, Approved, Amended and Last 
Amended 

Budget Development Budget 
Preparation 

2. Preferred            

BD087 The system shall allow establishment of multiple budgetary calendars in 
the system 

Budget Development Budget 
Preparation 

2. Preferred            

BD088 The system shall provide the following budget worksheet information: 
prior year actuals (multiple), year-to-date actuals, current year 
projection, proposed budget, prior year approved budget, variance 
between prior year approved budget vs. proposed budget 

Budget Development Budget 
Preparation 

2. Preferred            

BD089 The system shall apply a percentage increase or decrease to a 
budgeted figure or set of figures 

Budget Development Budget 
Preparation 

2. Preferred            

BD090 The system shall perform forecasting processes based upon a group of 
line items defined by chart of accounts segment 

Budget Development Budget 
Preparation 

2. Preferred            

BD091 The system shall allow the addition of budget narrative to capture 
budget request justifications and assumptions 

Budget Development Budget 
Preparation 

2. Preferred            

BD092 The system shall maintain and view historical budget assumptions Budget Development Budget 
Preparation 

2. Preferred            

BD093 The system shall allow preparation of budgets at detailed levels with 
roll-up capabilities to higher levels of control 

Budget Development Budget 
Preparation 

2. Preferred            

BD094 The system shall support projected year-end estimates of expenditures 
based on user-defined formulas 

Budget Development Budget 
Preparation 

2. Preferred            

BD095 The system shall track statistical data for use in year-end projections 
(i.e., to project salaries, fuel, etc.) 

Budget Development Budget 
Preparation 

2. Preferred            

BD096 The system shall allow budgeting of contracts over multiple years Budget Development Budget 
Preparation 

2. Preferred            

BD097 The system shall provide a form to request carry forward of available 
operating budget funds for specific needs  

Budget Development Budget 
Preparation 

2. Preferred            

BD098 The system shall support development of spending plans on user-
defined time periods incorporating actual payroll, actual expenditures 
and actual revenue to remaining fiscal year plan 

Budget Development Budget 
Preparation 

2. Preferred            
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BD099 The system shall provide forms for making adjustments (supplementals, 
transfers, executive orders, etc.) to budgets after the budget is loaded to 
financial system  

Budget Development Budget 
Maintenance 

2. Preferred            

BD100 The system shall allow an authorized user to edit budget adjustments to 
ensure successful completion of workflow approvals before posting 
adjustment 

Budget Development Budget 
Maintenance 

2. Preferred            

BD101 The system shall automatically load approved budget adjustments into 
OAKS Financials once approved  

Budget Development Budget 
Maintenance 

2. Preferred            

BD102 The system shall allow recording of amended budgets only with proper 
approvals 

Budget Development Budget 
Maintenance 

2. Preferred            

BD103 The system shall support recording of budget transfers within and 
between Divisions/Districts/Cost Centers/SACs/ALIs 

Budget Development Budget 
Maintenance 

2. Preferred            

BD104 The system shall provide for the establishment of different approval 
levels for budget transfers based on whether it is within or between 
Divisions/Districts/Cost centers/SACs/ALIs and dollar amount 

Budget Development Budget 
Maintenance 

2. Preferred            

BD105 The system shall allow transfer of budget funds online, according to 
defined workflow approvals 

Budget Development Budget 
Maintenance 

2. Preferred            

BD106 The system shall provide for input, tracking, maintaining, and reporting 
on supplemental budget requests  

Budget Development Budget 
Maintenance 

2. Preferred            

BD107 The system shall support the development of capital budgets  Budget Development Capital Budget 1. Required            
BD108 The system shall establish and track both mid-range (6-year) and long-

range (20+-year) capital budget plans 
Budget Development Capital Budget 2. Preferred            

BD109 The system shall integrate with the program and project management 
system to accept an interface of forecasted appropriation uses  

Budget Development Capital Budget 2. Preferred            

BD110 The system shall integrate with cash forecasting function to obtain 
forecasted expenditures  

Budget Development Capital Budget 3. Optional            

BD111 The system shall integrate with revenue forecasting function to obtain 
forecasted revenues 

Budget Development Capital Budget 3. Optional            

BD112 The system shall record high-level program budgets by the following: 
Fund (Highway Operating, SIB, Bond, etc.), ALI, Program name (Major 
New, Pavement Preservation, etc.), SAC, Division/District and budget 
amount 

Budget Development Capital Budget 2. Preferred            

BD113 The system shall record multi-year capital spending plans by any 
budget element defined in BD112 

Budget Development Capital Budget 2. Preferred            

BD114 The system shall identify funding sources (Federal, State, Bond, Other, 
etc.) and program eligibility rules 

Budget Development Capital Budget 2. Preferred            

BD115 The system shall allocate funding sources to eligible budget items Budget Development Capital Budget 2. Preferred            
BD116 The system shall allow an authorized user to re-balance Pro-Forma 

based on changes in revenue receipts during year (increase/decrease); 
examples could be new grant, revenue shortfalls, Federal redistribution, 
etc. 

Budget Development Capital Budget 2. Preferred            
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BD117 The system shall allow an authorized user to re-balance program based 
on changes in program needs and actual expenditures by funding type 
(for example more State funds encumbered than planned)  

Budget Development Capital Budget 2. Preferred            

BD118 The system shall allow the use of a SAC to be restricted as a fund 
source for a capital project 

Budget Development Capital Budget 2. Preferred            

BD119 The system shall provide capital request forms (justifications) and 
instructions within the system 

Budget Development Capital Budget 2. Preferred            

BD120 The system shall identify carry forward funds and new capital funding 
each budget year 

Budget Development Capital Budget 2. Preferred            

BD121 The system shall identify and fund capital budget from numerous 
revenue sources including but not limited to Federal, State, Local, Bond 
and other revenue sources 

Budget Development Capital Budget 2. Preferred            

BD122 The system shall provide composite budget form(s) configured to 
support multi-year capital budgeting  

Budget Development Capital Budget 2. Preferred            

BD123 The system shall carry forward prior-year capital budgets and 
supporting data (e.g. text) for update annually  

Budget Development Capital Budget 2. Preferred            

BD124 The system shall support transfer of operating funds (personnel and 
non-personnel) to capital programs/ projects via a budget 
transfer/contingency form 

Budget Development Capital Budget 2. Preferred            

BD125 The system shall support transfer of capital funds to operating budget 
via a budget transfer/contingency form 

Budget Development Capital Budget 2. Preferred            

BD126 The system shall track carry forward at SAC level Budget Development Capital Budget 2. Preferred            
BD127 The system shall estimate miscellaneous revenues based on historical 

data, input from third parties or other tools for manual entry in the 
system and trend analysis 

Budget Development Revenue 
Estimates 

2. Preferred            

BD128 The system shall allow an authorized user to override any estimate 
generated by system 

Budget Development Revenue 
Estimates 

2. Preferred            

BD129 The system shall allow update of revenue forecasting scenarios as-
needed 

Budget Development Revenue 
Estimates 

2. Preferred            

BD130 The system shall maintain and report revenue budgets separate from 
expenditure budgets 

Budget Development Revenue 
Estimates 

2. Preferred            

BD131 The system shall allow for inquiry or update of budget data after 
revenue assumptions (e.g., dollar or % increases) are made 

Budget Development Revenue 
Estimates 

2. Preferred            

BD132 The system shall maintain separate scenarios for revenue assumptions 
(hierarchy of what-if scenarios) 

Budget Development Revenue 
Estimates 

2. Preferred            

BD133 The system shall allow users to enter actual performance data 
throughout the year  

Budget Development Performance 
Budgeting 

3. Optional            

BD134 The system shall allow entry and tracking of accomplishments and 
goals/objectives by Divisions/Districts 

Budget Development Performance 
Budgeting 

3. Optional            

BD135 The system shall support budget calculations based on statistical 
information  

Budget Development Personnel 
Budgeting 

2. Preferred            
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BD136 The system shall integrate with OAKS HCM to obtain position data and 
personnel data in order to develop estimated payroll cost for use in 
preparation of biennial and annual budget  

Budget Development Personnel 
Budgeting 

2. Preferred            

BD137 The system shall support creation of personnel forecast scenarios at 
any organizational or funding level to support analysis of funding 
proposals with impact on personnel budgets, including model date-
effective changes to benefit rates, compensation rules/rates, etc. 

Budget Development Personnel 
Budgeting 

3. Optional            

BD138 The system shall support budgeting of employees whose position is 
funded by multiple sources (e.g. split funded positions) 

Budget Development Personnel 
Budgeting 

2. Preferred            

BD139 The system shall allow an authorized user to make position funding 
changes and support , tracking, recording, and reporting on position 
funding changes that occur throughout the fiscal year 

Budget Development Personnel 
Budgeting 

2. Preferred            

BD140 The system shall automate publication of budget book (biennial, annual 
operating budget, etc.)  

Budget Development Publishing 3. Optional            

BD141 The system shall perform spelling and grammar check on budget book 
content  

Budget Development Publishing 3. Optional            

BD142 The system shall allow import from and export to standard spreadsheet, 
word processing, and other OLE compliant packages  

Budget Development Publishing 2. Preferred            

BD143 The system shall produce reports and documents in either PDF format 
and/or a HTML for website publishing  

Budget Development Publishing 3. Optional            

BD144 The system shall allow users to specify the level of rounding that occurs 
in reports  

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD145 The system shall ensure that rounded summary reports and detailed 
schedules reconcile and balance after rounding  

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD146 The system shall provide drill down from summary to detail level in on-
line reports/inquiries 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD147 The system shall report budget balances by dollar amount and 
percentage 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD148 The system shall produce periodic budget analysis reports  Budget Development Inquiry & 
Reporting 

2. Preferred            

BD149 The system shall generate both detailed and summary reports at 
various organization levels for current and historical periods 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD150 The system shall automatically report by cost center on year-to-date 
variances over a user-defined percentage (e.g., 10%) or by user-defined 
dollar value 

Budget Development Inquiry & 
Reporting 

3. Optional            

BD151 The system shall allow the entry of narrative text on variance reports Budget Development Inquiry & 
Reporting 

3. Optional            

BD152 The system shall allow reporting of information on organizational units 
after reorganization on a pre or post reorganization basis 

Budget Development Inquiry & 
Reporting 

3. Optional            

BD153 The system shall provide trend analysis for a user-defined period  Budget Development Inquiry & 
Reporting 

3. Optional            
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BD154 The system shall provide a standard set of reports and inquiries for end-
users to use on a regular basis 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD155 The system shall allow entering, storing, and reporting performance 
data linked to programs and program budgets, including performance 
measures and results, and associate these with financial data 

Budget Development Inquiry & 
Reporting 

3. Optional            

BD156 The system shall allow for development of "key performance indicators" 
and the monitoring of these performance indicators on a user-defined 
frequency 

Budget Development Inquiry & 
Reporting 

3. Optional            

BD157 The system shall perform trend analysis and performance based 
analysis 

Budget Development Inquiry & 
Reporting 

3. Optional            

BD158 The system shall generate a budget variance report by chart of 
accounts segment 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD159 The system shall allow for reporting by a user-defined date range Budget Development Inquiry & 
Reporting 

2. Preferred            

BD160 The system shall generate a report identifying each budget transaction 
by type and transaction number 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD161 The system shall allow for retrieval of actual revenues and actual 
expenditures on-line for prior years 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD162 The system shall allow authorized users to access unlimited versions of 
a budget online 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD163 The system shall generate a budget history report and allow inquiry into 
current and previous year budget and actual expenditures (report 
should allow user to define whether report will be with regard to fund 
year or without regard to fund year). 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD164 The system shall generate budget review documents within a user-
defined date range 

Budget Development Inquiry & 
Reporting 

2. Preferred            

BD165 The system shall produce Tentative Budget Book that includes 
executive summary, charts, graphs, debt tables and department 
narratives 

Budget Development Inquiry & 
Reporting 

3. Optional            

BD166 The system shall allow Tentative Budget Book to be revised prior to 
being finalized 

Budget Development Inquiry & 
Reporting 

3. Optional            
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3.1.10.  Cash Forecasting 

The proposed Cash Forecasting solution must provide the following capabilities: 

 Provide flexibility to model a user-defined planning period(s); 

 Provide flexibility to forecast all funds or add a new fund type to the model without programming being 
required; 

 Perform various what-if analysis; 

 Provide creation of multiple payout curves based on project type and project phase; 

 Provide adjustments to payout curve for an individual project based on percentage complete to date and 
forecasted project completion date; 

 Allow for the adjustments at the Project level based on schedules and then at user’s option lock these 
manual adjustments for future scenarios; 

 Link monthly revenue utilized in cash forecast to revenue forecast; 

 Tie debt service assumptions to debt service schedule;  

 Link payroll assumptions to Pro Forma; and 

 Export data to Excel or other offline analysis tools. 
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3.1.11. Cash Forecasting Requirements Matrix 

     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category Functional Group Priority Ou
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

CF001 The system shall provide for modeling of highway operating 
fund to project monthly cash balance using revenue projections 
from the revenue forecasting model and estimated 
expenditures based on project start dates and payout curves 
within the cash forecasting model  

Cash Forecasting General 2. Preferred            

CF002 The system shall support modeling of bond funds to project 
when bond sales will be required to fund bond projects based 
on anticipated payouts for those projects 

Cash Forecasting General 2. Preferred            

CF003 The system shall model multiple funds independent of each 
other (Fund 7002, Fund 7042, Fund 2120, etc.) including 
allowing modeling of the impact of expenditures from the same 
project to two or more different funds (for example Garvee 
bond, local partner funding and SIB loan)  

Cash Forecasting General 2. Preferred            

CF004 The system shall allow development of a system level forecast 
by fund type showing aggregate revenue and expenditures 

Cash Forecasting General 2. Preferred            

CF005 The system shall allow development of a forecast for a project 
or group of projects where detail of expenditure is provided at 
the individual project level 

Cash Forecasting General 2. Preferred            

CF006 The system shall integrate with OAKS Financials to retrieve 
chart of accounts structure for use within cash forecasting 
function (for example if a new account code is added within 
financial system this code should now be available for potential 
use within cash forecasting)  

Cash Forecasting General 2. Preferred            

CF007 The system shall allow an authorized user to manually add or 
edit a chart of accounts value within the cash forecasting 
function 

Cash Forecasting General 2. Preferred            

CF008 The system shall categorize chart of accounts values based on 
user-defined business rules within cash forecasting function 

Cash Forecasting General 2. Preferred            

CF009 The system shall support modeling of anticipated 
reimbursement for Federally participating projects based on 
user-defined business rules (for example an assumption of 
reimbursement of 95% participation of the Federal share of a 
project within 30 days of expenditure) 

Cash Forecasting General 2. Preferred            

CF010 The system shall support modeling of reimbursement of local 
partner share of projects based on an assumption that the local 
agency provides cash in advance of project execution or in 
advance of the execution of any change order 

Cash Forecasting General 2. Preferred            

CF011 The system shall model any user-defined planning period Cash Forecasting General 2. Preferred            
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     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

CF012 The system shall forecast all fund types without programming 
being required 

Cash Forecasting General 2. Preferred            

CF013 The system shall allow an authorized user to add or remove a 
new fund type to the model without programming being 
required 

Cash Forecasting General 2. Preferred            

CF014 The system shall allow a user to perform various what-if 
analysis in which different model parameters are adjusted and 
the resulting output is saved for analysis and comparison 
purposes 

Cash Forecasting General 2. Preferred            

CF015 The system shall create payout curves based on project type 
and project phase building initial curve from actual expenditure 
data 

Cash Forecasting General 2. Preferred            

CF016 The system shall allow an authorized user to manually create 
payout curves where actual expenditure data is not available 

Cash Forecasting General 2. Preferred            

CF017 The system shall create payout curves based on project type 
and project phase building initial curve from actual expenditure 
data for similar types of projects or by copying/modifying an 
existing payout curve 

Cash Forecasting General 2. Preferred            

CF018 The system shall integrate with OAKS Financials to obtain 
actual expenditure data in order to generate forecasted curve 

Cash Forecasting General 2. Preferred            

CF019 The system shall extract actual encumbrance data from OAKS 
Financials in order to generate forecasted curve  

Cash Forecasting General 2. Preferred            

CF020 The system shall allow an authorized user to auto adjust 
payout curve for a project type/phase based on actual 
historical expenditures for that type of project over a user-
defined period of time 

Cash Forecasting General 2. Preferred            

CF021 The system shall integrate with the program and project 
management function to obtain forecasted project start date 
and end date 

Cash Forecasting General 2. Preferred            

CF022 The system shall allow an authorized user to adjust payout 
curve for an individual project based on percentage complete 
to date and forecasted project completion date 

Cash Forecasting General 2. Preferred            

CF023 The system shall allow an authorized user to make 
adjustments at the Project level based on schedules and then 
at user’s option lock these manual adjustments for future 
scenarios 

Cash Forecasting General 2. Preferred            

CF024 The system shall integrate with revenue forecasting function to 
provide revenue forecast for use in cash forecasting model  

Cash Forecasting General 2. Preferred            

CF025 The system shall allow for entry and modeling of other 
operating expenses  

Cash Forecasting General 2. Preferred            

CF026 The system shall model operating expenses on a user-defined 
period to account for large deviations in timing of expenditures 

Cash Forecasting General 3. Optional            
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     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

CF027 The system shall integrate with debt management to include 
debt service expenditure assumptions in cash forecast 

Cash Forecasting General 2. Preferred            

CF028 The system shall integrate with payroll forecasting function to 
include monthly payroll forecast in cash forecast 

Cash Forecasting General 2. Preferred            

CF029 The system shall integrate with OAKS Financials to utilize 
chart of accounts and business rules 

Cash Forecasting General 2. Preferred            

CF030 The system shall support exporting of data to Excel or other 
offline analysis tools 

Cash Forecasting General 2. Preferred            
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3.1.12.  Payroll Projections 

The Payroll Projections functionality must include the following: 

 Provide a rolling projection of payroll within current fiscal year; 

 Model payroll for at least two subsequent fiscals year;  

 Allow changes to assumptions (overtime, seasonal and intermittent employees, etc.) within the fiscal year;  

 Support modeling of different vacancy rates by division/district; and 

 Allow importing of future year projections into budget scenarios. 
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3.1.13. Payroll Projections Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 

Functional 
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

PYF01 The system shall provide for the modeling of payroll costs by employee 
including all payroll and fringe cost 

Payroll Projections General 1. Required X           

PYF02 The system shall integrate with OAKS HCM to obtain required 
employee information and actual payroll cost by employee to support 
model 

Payroll Projections General 1. Required X           

PYF03 The system shall integrate with OAKS Financials to obtain actual 
expenditures and remaining purchase order balances for the remainder 
of the fiscal year for temporary personnel services 

Payroll Projections General 3. Optional            

PYF04 The system shall integrate with cash forecasting system to provide 
payroll forecast 

Payroll Projections General 2. Preferred            

PYF05 The system shall provide rolling projection of payroll within current fiscal 
year 

Payroll Projections General 1. Required X           

PYF06 The system shall model payroll for at least two subsequent fiscals year Payroll Projections General 1. Required            
PYF07 The system shall provide for the modeling of seasonal employees and 

other temporary employees on the ODOT payroll 
Payroll Projections General 1. Required            

PYF08 The system shall provide for the modeling of temporary personnel 
services expenditures and future commitments separate from employee 
payroll cost 

Payroll Projections General 3. Optional            

PYF09 The system shall provide for fixed fringe calculations Payroll Projections General 1. Required X           
PYF10 The system shall provide for percentage based fringe calculations Payroll Projections General 1. Required X           
PYF11 The system shall provide for agency-level definition of overtime 

business rules within payroll projection model by allowing for the 
definition of the earning codes which constitute overtime. This will 
support implementation of various agency business rules such as the 
recognition of comp time earned but not paid as an expense in the 
period in which the comp time is earned  

Payroll Projections General 1. Required            

PYF12 The system shall allow changes to assumptions (overtime, seasonal 
and intermittent employees, etc.) within the fiscal year 

Payroll Projections General 1. Required            

PYF13 The system shall provide for the modeling of different vacancy rates 
(turnover percentage) by division/district 

Payroll Projections General 2. Preferred            

PYF14 The system shall provide for the modeling of different average loaded 
labor cost for vacant positions by Division/District/Cost Center 

Payroll Projections General 2. Preferred            

PYF15 The system shall allow employees being paid from multiple Funds and 
ALIs 

Payroll Projections General 1. Required            

PYF16 The system shall allow employees being paid from multiple Cost 
Centers  

Payroll Projections General 1. Required            

PYF17 The system shall allow employees being paid from multiple SACs within 
a Cost Center 

Payroll Projections General 1. Required            

PYF18 The system shall maintain step date indicator and longevity date and 
automatically project increases into payroll forecast 

Payroll Projections General 1. Required X           



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 80 

 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

PYF19 The system shall automate the application of rate holidays (i.e. payroll 
check-off charges not being applied for a number of pay periods) within 
the model 

Payroll Projections General 2. Preferred            

PYF20 The system shall maintain history of employee cost under the 
appropriate appointment type when an employee changes from 
temporary to permanent; the actual cost to date should be classified as 
temporary salary cost with the future cost projection classified as 
permanent salary cost  

Payroll Projections General 2. Preferred            

PYF21 The system shall maintain history of employee cost in appropriate 
division/district/cost center when an employee changes location; the 
actual cost to date should be classified under the prior location with the 
future cost projection classified under the newly assigned location  

Payroll Projections General 2. Preferred            

PYF22 The system shall aggregate individual employee payroll cost by various 
roll-ups including but not limited to ALI, Division, District, Cost Center, 
SAC 

Payroll Projections General 1. Required            

PYF23 The system shall report on actual expenditures for fiscal year to date  Payroll Projections General 1. Required X           
PYF24 The system shall calculate a forecast at complete for fiscal year based 

on actuals to date and forecast for remainder of the year  
Payroll Projections General 1. Required X           

PYF25 The system shall forecast a budget deficit or surplus based on actual 
expenditures to date and forecasted expenditures 

Payroll Projections General 1. Required X           

PYF26 The system shall allow importing of future year projections into budget 
scenarios 

Payroll Projections General 1. Required            
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3.1.14. Budgetary Control 

In order to provide the level of budgetary control required to support ODOT’s operations, the budgetary control 
functionality in OAKS must be adapted to support ODOT budgetary control at lower and differing levels of control 
based on agency/user-defined categories (cost center, project/phase/sub phase, grant, etc.). Required 
capabilities of budgetary control include, at a minimum: 

 Provide budgeting, monitoring and control at a higher level (program or SAC) for capital expenses and a 
lower level of detail (cost center) for operating expenses;  

 Support funds availability check for project/phase/sub phase, grant, contract, agreement, State Infrastructure 
Bank Loan number;  

 Provide business rules to allow certain payroll expenditures to pass with a warning (no funds in the cost 
center but funding still available in the SAC) and others charges to be held if funds not available (for example 
charges to a specific grant budget); and  

 Support various cross-validation edits based on agency business rules (for example certain SACs can only be 
used by certain divisions such as tying an MPO to a district within that region , certain SACS require a cost 
center while other SACs can utilize an unallocated cost center, etc.). 
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3.1.15. Budgetary Controls Requirements Matrix 

     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

BC001 The system shall integrate with other OAKS modules including but not 
limited to budget development, receivables, payables, purchasing, inventory, 
payroll, project, grant, cost allocation and human resources modules to 
ensure that all transactions using or affecting budget authority are validated 
online, real-time against up-to-date budget totals based on established 
budgetary controls  

Budgetary Control General 1. Required X           

BC002 The system shall allow for budgeting, monitoring and controlling at a higher 
level (program or SAC) for capital expenses and a lower level of detail (cost 
center) for operating expenses 

Budgetary Control General 1. Required            

BC003 The system shall provide various cross-validation edits based on agency 
business rules (for example certain SACs can only be used by certain 
divisions such as tying an MPO to a district within that region , certain SACS 
require a cost center while other SACs can utilize an unallocated cost center, 
etc.) 

Budgetary Control General 1. Required            

BC004 The system shall provide for budgetary control by agency-defined 
expenditure group, allowing the agency to have spending controls enforced 
at the expenditure group level  

Budgetary Control General 3. Optional            

BC005 The system shall provide for budgetary control by agency-defined chart of 
account elements including but not limited to project/phase/sub phase, grant, 
contract, agreement, State Infrastructure Bank Loan number 

Budgetary Control General 1. Required            

BC006 The system shall edit all transactions to ensure that all budget edits pass 
before posting the transaction  

Budgetary Control General 1. Required            

BC007 The system shall provide for management and reporting of actuals versus 
budget and compare with previous budgets even as the structure of the 
organizations budgeted change over time  

Budgetary Control General 2. Preferred            

BC008 The system shall track transaction detail at the level of entry  Budgetary Control General 2. Preferred            
BC009 The system shall provide a flag that sets the default budgetary control option 

for a transaction type (i.e., absolute, override, warning, no control)  
Budgetary Control General 1. Required            

BC010 The system shall provide the option to establish an absolute control option 
for certain expenditure types which will prevent a transaction from 
processing and may not be overridden (for example not allowing an 
appropriation line or a grant budget to be exceeded) 

Budgetary Control General 2. Preferred X           

BC011 The system shall provide the option to define a budget check which may be 
exceeded to some threshold with only a warning message displayed to the 
user (for example allowing a project to exceed its budget by 5%)  

Budgetary Control General 2. Preferred            

BC012 The system shall allow an authorized user to override certain types of budget 
checks based on agency business rules  

Budgetary Control General 2. Preferred            
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(indicate with 'X') 

Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

BC013 The system shall allow a funds availability check to be overridden for payroll 
expenditures where there is not sufficient SAC funding in a Cost Center as 
long as there are sufficient SAC funds available within the Division/District 

Budgetary Control General 1. Required            

BC014 The system shall provide a soft budget control edit on each line of the 
transaction and a hard budget control edit on the entire transaction including 
the cumulative impact of the transaction on an account  

Budgetary Control General 1. Required            

BC015 The system shall provide multi-year budgetary control for capital projects 
that continue across multiple fiscal years  

Budgetary Control General 1. Required            

BC016 The system shall provide for roll up budget details to a user-defined 
summary level for control purposes  

Budgetary Control General 2. Preferred            

BC017 The system shall allow drill down from any budget error message to the 
budget inquiry screen and automatically retrieve transaction(s) data  

Budgetary Control General 2. Preferred            

BC018 The system shall provide on-line inquiry screens that display the budget, 
adjustments, transfers, expenditures, revenues, pending budget adjustments 
and available budget data at varying levels of the Chart of Accounts 
structure 

Budgetary Control General 1. Required            

BC019 The system shall provide automatic notification of ODOT Finance and 
responsible business unit (Division/District for operating expenses and/or 
Capital Program Manager) of budget shortages 

Budgetary Control General 2. Preferred            

BC020 The system shall provide budgetary control for requisition activity Budgetary Control General 1. Required X           
BC021 The system shall provide budgetary control for purchase order activity Budgetary Control General 1. Required X           
BC022 The system shall provide budgetary control for expenditure activity that does 

not reference a purchase order (utility bill, P-Card payment, etc.) 
Budgetary Control General 1. Required X           

BC023 The system shall allow direct entry of pre-encumbrance and encumbrance 
transactions that will not be entered into the procurement system  

Budgetary Control General 2. Preferred X           

BC024 The system shall perform a fund control edit to ensure that pre-
encumbrances, encumbrances and expenditures do not exceed the 
available budget balance  

Budgetary Control General 1. Required X           
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3.1.16. General Ledger 

ODOT will utilize the existing OAKS General Ledger functionality as its agency-level general ledger. Required 
capabilities include: 

 Support Generally Accepted Accounting Principles (GAAP) and financial internal controls to comply with 
governmental accounting and financial reporting standards for an enterprise fund; 

 Support both Statewide chart of accounts requirements and additional agency-specific granularity and/or 
consolidation;  

 Provide ODOT specified and defined chart of account elements with defined attributes (i.e. effective date, 
status, agency name, agency type, contact info, etc. and the ability for authorized agency users to maintain 
these agency-specific chart of account elements; 

 Support tracking of full financial transaction detail for any transactions interfaced from an agency line of 
business system (for example a construction pay estimate interfaced through from AASHTOWare Project 
SiteManager must have the same level of financial detail captured as if an accounts payable invoice 
transaction had been manually entered into OAKS); 

 Ensure subsidiary ledgers roll-up to the general ledger; and 

 Provide drill downs from the summary level in the General Ledger to the individual transactions. 

The OAKS General Ledger will support capturing revenue transactions at a lower level of detail to support ODOT 
operations than is currently available within the OAKS General Ledger. ODOT has currently fully utilized all of 
the Federal revenue codes within OAKS. In Appropriation Accounting, ODOT applies a seventh character to the 
OAKS six digit revenue code to further categorize the revenue source. ODOT will need to maintain this level of 
revenue detail in OAKS through the use of a user-defined field or other mechanism.  

The OAKS General Ledger must be extended or augmented to capturing the detail associated with 
encumbrances and expenditures than is currently implemented in OAKS - for example right of way object code 
reporting which requires more detail than is supported by the current OBM account code structure. 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 85 

 

3.1.17. General Ledger Requirements Matrix 

     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

GL001 The system shall support Generally Accepted Accounting Principles (GAAP) 
and financial internal controls to comply with governmental accounting and 
financial reporting standards for an enterprise fund 

General Ledger General 1. Required X           

GL002 The system shall provide for the use of defined chart of accounts element 
definitions and standards to enable statewide and agency data collection, 
financial analysis, performance management, budget planning and reporting 
and financial and management reporting, etc.  

General Ledger General 1. Required X           

GL003 The system shall ensure balancing of financial, budgetary, fund, legal, and 
performance impacts of a transaction across general and subsidiary ledgers  

General Ledger General 1. Required X           

GL004 The system shall support multiple ledgers including but not limited to: Fund  General Ledger General 2. Preferred X           
GL005 The system shall support multiple ledgers including but not limited to: 

Appropriation  
General Ledger General 2. Preferred X           

GL006 The system shall support multiple ledgers including but not limited to: Budget 
(various levels) 

General Ledger General 2. Preferred X           

GL007 The system shall support multiple ledgers including but not limited to: 
Expenditure 

General Ledger General 2. Preferred X           

GL008 The system shall support multiple ledgers including but not limited to: 
Encumbrance 

General Ledger General 2. Preferred X           

GL009 The system shall support multiple ledgers including but not limited to: Cash General Ledger General 2. Preferred X           
GL010 The system shall maintain a self-balancing set of accounts, with all 

transactions or aspects of a transaction being processed simultaneously by 
the common system 

General Ledger General 1. Required X           

GL011 The system shall provide editing of transactions to ensure that each entry is 
balanced 

General Ledger General 1. Required            

GL012 The system shall provide for review of any unposted entry General Ledger General 1. Required            
GL013 The system shall provide tracking of complete accounting processes for all 

user-entered and system generated transactions 
General Ledger General 1. Required            

GL014 The system shall allow multiple accounting functions on different accounting 
cycles (i.e., calendar year, State fiscal year, Federal fiscal year) 

General Ledger General 2. Preferred            

GL015 The system shall provide detailed audit trails of transactions down to the 
source document and track the user ID, date and time of the source 
transaction 

General Ledger General 1. Required            

GL016 The system shall provide for account entry for transactions by fund on a cash, 
accrual, or modified accrual basis  

General Ledger General 2. Preferred            

GL017 The system shall provide daily transaction counts for the various transactions 
types 

General Ledger General 3. Optional            

GL018 The system shall provide reports for all transactions processed as well as for 
rejected transactions for a user-defined period of time  

General Ledger General 1. Required            
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

GL019 The system shall provide cost allocation capabilities based on statistics (e.g., 
fringe benefits allocated by FT, PT and OT) or user-defined formulas 

General Ledger General 2. Preferred            

GL020 The system shall provide for role-based security to allow/prevent processing 
of transactions against certain chart of accounts values including agency-
defined chart of accounts elements 

General Ledger General 2. Preferred            

GL021 The system shall allow journal process capabilities based upon the user's 
roles/security assignments (enter, edit, approve, and post) 

General Ledger General 1. Required            

GL022 The system shall provide for tracking of statistical data General Ledger General 2. Preferred            
GL023 The system shall provide current year reorganization functionality by moving 

and merging all actual, budget, and historical data when the organization is 
changed  

General Ledger General 2. Preferred            

GL024 The system shall allow user to change account coding of transactions in a 
Draft status through individual or mass change functionality with audit trail and 
proper security  

General Ledger General 2. Preferred X           

GL025 The system shall allow working simultaneously in multiple fiscal and budget 
years (i.e., process transactions for two or more years at one time) based on 
appropriate user security 

General Ledger General 2. Preferred            

GL026 The system shall support both statewide chart of accounts requirements and 
additional agency-specific granularity and/or consolidation  

General Ledger Chart of Accounts 1. Required X           

GL027 The system shall trigger business events based on specific values or 
thresholds limits contained in agency-defined chart of accounts fields 

General Ledger Chart of Accounts 1. Required            

GL028 The system shall allow an authorized user to add, delete or change (close, 
activate or inactivate) chart of accounts elements and attributes (on-line, real-
time) at any time, including automatic notification of appropriate users of the 
update 

General Ledger Chart of Accounts 1. Required            

GL029 The system shall enable chart of accounts elements to be set-up, modified or 
inactivated in advance based on an effective date 

General Ledger Chart of Accounts 1. Required            

GL030 The system shall support managing chart of accounts elements across 
multiple fiscal period definitions (for example federal and state definitions) 
simultaneously 

General Ledger Chart of Accounts 1. Required            

GL031 The system shall prohibit deletion of a general ledger account that contains 
activity 

General Ledger Chart of Accounts 1. Required X           

GL032 The system shall provide for a number of ODOT specified and defined fields 
for use within the chart of accounts structure to support various agency-
specific needs including Cost Center, Division/District, Agency Revenue 
Source, Project/Phase/Sub phase, FAN, Eligibility, Grant, SIB Loan, Location, 
Asset Number, etc. 

General Ledger Chart of Accounts 1. Required            

GL033 The system shall provide for the ODOT specified and defined chart of account 
elements with defined attributes (i.e. effective date, status, agency name, 
agency type, contact info, etc.) 

General Ledger Chart of Accounts 1. Required            

GL034 The system shall allow an authorized agency user to maintain agency-defined 
chart of accounts fields in real-time 

General Ledger Chart of Accounts 1. Required X           
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GL035 The system shall provide for COA value add/update requests to be submitted 
for approval via workflow 

General Ledger Chart of Accounts 1. Required            

GL036 The system shall identify additions and changes to COA values including: 
COA values modified 

General Ledger Chart of Accounts 1. Required            

GL037 The system shall identify additions and changes to COA values including: 
Date modified 

General Ledger Chart of Accounts 1. Required            

GL038 The system shall identify additions and changes to COA values including: 
What was modified 

General Ledger Chart of Accounts 1. Required            

GL039 The system shall identify additions and changes to COA values including: 
Type of modification (e.g., add, update delete) 

General Ledger Chart of Accounts 1. Required            

GL040 The system shall provide for grouping or ungrouping of chart of accounts 
fields for reporting purposes  

General Ledger Chart of Accounts 2. Preferred            

GL041 The system shall identify and prevent duplicate chart of accounts elements 
within agency-defined fields 

General Ledger Chart of Accounts 2. Preferred            

GL042 The system shall identify and prevent duplicate chart of accounts descriptions 
within agency-defined fields 

General Ledger Chart of Accounts 2. Preferred            

GL043 The system shall support creating numeric and alphanumeric account 
numbers 

General Ledger Chart of Accounts 2. Preferred            

GL044 The system shall allow for designating each general ledger account by the 
following account type: Asset 

General Ledger Chart of Accounts 2. Preferred            

GL045 The system shall allow for designating each general ledger account by the 
following account type: Liability 

General Ledger Chart of Accounts 2. Preferred            

GL046 The system shall allow for designating each general ledger account by the 
following account type: Revenue 

General Ledger Chart of Accounts 2. Preferred            

GL047 The system shall allow for designating each general ledger account by the 
following account type: Expense 

General Ledger Chart of Accounts 2. Preferred            

GL048 The system shall provide for creation of statistical accounts within the chart of 
accounts structure 

General Ledger Chart of Accounts 3. Optional            

GL049 The system shall track chart-of-accounts organization structure changes from 
fiscal year to fiscal year 

General Ledger Chart of Accounts 2. Preferred            

GL050 The system shall provide for associating statistical information to the related 
financial activity 

General Ledger Chart of Accounts 3. Optional            

GL051 The system shall provide for reallocation of statistical information in a manner 
similar to how financial activity would be reallocated across accounts  

General Ledger Chart of Accounts 3. Optional            

GL052 The system shall allow for set-up of speed charts to reduce data entry for 
accounting strings or account code combinations (require speed chart code to 
be unique) 

General Ledger Chart of Accounts 2. Preferred X           

GL053 The system shall allow agency to establish and maintain speed charts for 
combinations of statewide and agency-defined fields 

General Ledger Chart of Accounts 2. Preferred            

GL054 The system shall provide cross validation of combinations of Statewide and 
agency-defined chart of accounts fields 

General Ledger Chart of Accounts 2. Preferred            
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GL055 The system shall provide a flexible chart of accounts structure with a roll-up 
hierarchy including agency-defined chart of accounts elements 

General Ledger Chart of Accounts 2. Preferred X           

GL056 The system shall support ODOT agency financial reporting needs through the 
chart of accounts using a roll-up hierarchy including agency-defined chart of 
accounts elements 

General Ledger Chart of Accounts 2. Preferred            

GL057 The system shall allow all chart of accounts elements to be added or changed 
to an active or inactive status  

General Ledger Chart of Accounts 2. Preferred X           

GL058 The system shall accommodate an unlimited number of chart of accounts 
values  

General Ledger Chart of Accounts 2. Preferred X           

GL059 The system shall allow an authorized user to search or have a dropdown list 
of valid values for each chart of accounts element  

General Ledger Chart of Accounts 2. Preferred            

GL060 The system shall provide for chart of accounts elements to have a long 
description of at least 50 alphanumeric characters  

General Ledger Chart of Accounts 2. Preferred            

GL061 The system shall provide for chart of accounts elements to have a short 
description of at least 25 alphanumeric characters  

General Ledger Chart of Accounts 2. Preferred            

GL062 The system shall support tracking of full financial transaction detail for any 
transactions interfaced from an agency line of business system (for example a 
construction pay estimate interfaced through from AASHTOWare Project 
SiteManager should have the same level of financial detail captured as if an 
accounts payable invoice transaction had been manually entered into OAKS)  

General Ledger Integration  1. Required            

GL063 The system shall integrate on-line real-time with OAKS budget development 
function 

General Ledger Integration  1. Required X           

GL064 The system shall integrate on-line real-time with OAKS accounts receivable 
function 

General Ledger Integration  1. Required X           

GL065 The system shall integrate on-line real-time with OAKS accounts payable 
function 

General Ledger Integration  1. Required X           

GL066 The system shall integrate on-line real-time with OAKS procurement function General Ledger Integration  1. Required X           
GL067 The system shall integrate on-line real-time with OAKS inventory function General Ledger Integration  1. Required            
GL068 The system shall integrate on-line real-time with OAKS project costing/project 

accounting function 
General Ledger Integration  1. Required            

GL069 The system shall integrate on-line real-time with OAKS HCM payroll function General Ledger Integration  1. Required            
GL070 The system shall integrate on-line real-time with other OAKS HCM functions 

as required 
General Ledger Integration  1. Required X           

GL071 The system shall integrate on-line real-time with other OAKS cost allocation 
function 

General Ledger Integration  2. Preferred            

GL072 The system shall integrate on-line real-time with OAKS State Infrastructure 
Bank functionality (loan management module or other modules utilized to 
support this function) 

General Ledger Integration  1. Required            

GL073 The system shall allow outbound interface processing with performance 
budgeting/budget development to send valid chart of account values and 
combinations 

General Ledger Integration  1. Required            

GL074 The system shall provide integration with grant accounting  General Ledger Integration  1. Required            
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GL075 The system shall provide for import/export of data from/to Microsoft Office General Ledger Integration  1. Required X           
GL076 The system shall have an inbound interface with an imaging/document 

management system (Hyland OnBase) into General Ledger 
General Ledger Integration  2. Preferred            

GL077 The system shall provide edit and budget checks for valid accounting 
distributions and budget availability 

General Ledger Budget Control 1. Required            

GL078 The system shall provide budget availability checks at various levels of control 
including agency-defined chart of accounts elements (for example cost center, 
division, line item, project/subproject/phase/sub phase, grant, SIB loan, etc.) 
and in any order 

General Ledger Budget Control 1. Required            

GL079 The system shall support reconciliations of cash revenue and cash 
receipts/payments for a user-defined period 

General Ledger Cash Management 2. Preferred            

GL080 The system shall retain historical information and maintain on-line access to 
an unlimited number of years of detail and summary data 

General Ledger Historical Access 1. Required            

GL081 The system shall update automatically the general ledger for requisition/pre-
encumbrance, purchase order/encumbrance, payment voucher, and payment 
activities  

General Ledger Encumbrances 1. Required            

GL082 The system shall provide for the recording of pre-encumbrances and 
encumbrances against all elements in the data classification structure  

General Ledger Encumbrances 1. Required            

GL083 The system shall reduce an encumbrance automatically when a related 
expenditure transaction is posted 

General Ledger Encumbrances 1. Required            

GL084 The system shall update the general ledger automatically as pre-
encumbrances and encumbrances are liquidated through 
encumbrances/expenditures or payments; applies to on-line and batch 
transactions  

General Ledger Encumbrances 1. Required            

GL085 The system shall allow encumbrances to remain open across fiscal years 
based on user-defined business rules (operating encumbrances can remain 
open for a period of time in a new fiscal year; capital encumbrances can 
remain open indefinitely) 

General Ledger Encumbrances 1. Required X           

GL086 The system shall provide for system-generated or manually-entered unique 
pre-encumbrance and encumbrance document numbers  

General Ledger Encumbrances 1. Required            

GL087 The system shall provide for the recording of non pre-encumbered 
encumbrances 

General Ledger Encumbrances 2. Preferred            

GL088 The system shall accept journal entries from multiple users in real-time General Ledger Journal Entries 2. Preferred            
GL089 The system shall allow the user to look up the chart of accounts elements on 

screen 
General Ledger Journal Entries 2. Preferred X           

GL090 The system shall allow entry of unlimited journal entries for multiple 
division/districts and funds under one journal header 

General Ledger Journal Entries 2. Preferred            

GL091 The system shall ensure that journal entries have been approved through a 
workflow approval process prior to posting 

General Ledger Journal Entries 2. Preferred X           

GL092 The system shall allow the approver to return a journal to a selected user for 
correction 

General Ledger Journal Entries 2. Preferred            
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GL093 The system shall provide for use of default data within journal fields (e.g., 
year, date) 

General Ledger Journal Entries 2. Preferred X           

GL094 The system shall provide for creation of journal entry by import from Excel General Ledger Journal Entries 2. Preferred X           
GL095 The system shall provide for narrative description at the journal level General Ledger Journal Entries 2. Preferred X           
GL096 The system shall support attachment of backup documents, text or image General Ledger Journal Entries 2. Preferred            
GL097 The system shall allow an authorized user to change account coding of 

transactions in a posted status through individual or mass change functionality 
with audit trail. Changing a posted transaction shall create appropriate 
adjusting entries 

General Ledger Journal Entries 3. Optional            

GL098 The system shall provide validation of field values within the journal entry 
screen 

General Ledger Journal Entries 2. Preferred X           

GL099 The system shall validate account code string at the time of entry General Ledger Journal Entries 2. Preferred X           
GL100 The system shall provide for the following correction option for journals in a 

draft status with proper security: Delete the journal entry if in a draft status 
General Ledger Journal Entries 2. Preferred            

GL101 The system shall provide for the following correction option for journals in a 
draft status with proper security: Change/edit the journal entry if in a draft 
status 

General Ledger Journal Entries 2. Preferred            

GL102 The system shall provide for the following correction option for journals in a 
draft status with proper security: Reprint journal entry 

General Ledger Journal Entries 2. Preferred            

GL103 The system shall provide for the following correction option for journals in a 
draft status with proper security: Suspend the transaction for later handling if 
in a draft status 

General Ledger Journal Entries 2. Preferred            

GL104 The system shall provide for the selection of a posted transaction, mark it for 
reversal and then process correcting entry  

General Ledger Journal Entries 2. Preferred            

GL105 The system shall assign a batch number to a transaction General Ledger Journal Entries 2. Preferred X           
GL106 The system shall support intrafund transactions and transfers General Ledger Journal Entries 2. Preferred X           
GL107 The system shall support interfund transactions and transfers with automatic 

balancing entries 
General Ledger Journal Entries 2. Preferred X           

GL108 The system shall support non-receivable revenues (for example 
interdepartmental cost allocations, etc.) 

General Ledger Journal Entries 1. Required X           

GL109 The system shall support automatic reversal of journal entries General Ledger Journal Entries 2. Preferred            
GL110 The system shall post journal entries immediately, in real time (i.e., batch 

process not required) 
General Ledger Journal Entries 2. Preferred            

GL111 The system shall provide an automated workflow for routing and approval of 
journal vouchers with a minimum of at least three review steps as defined by 
ODOT 

General Ledger Journal Entries 2. Preferred X           

GL112 The system shall support inquiry or reporting on posted journal vouchers General Ledger Journal Entries 2. Preferred            
GL113 The system shall support multiple agencies on one interfund transfer  General Ledger Journal Entries 2. Preferred            
GL114 The system shall allow creation of a journal entry by copying a previously 

entered journal entry with option to modify 
General Ledger Journal Entries 2. Preferred            

GL115 The system shall allow users to input journal entries as a correction or 
adjustment to any open prior accounting period  

General Ledger Journal Entries 2. Preferred            
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GL116 The system shall provide for default of user specific data (for example cost 
center) within journal fields with override  

General Ledger Journal Entries 3. Optional            

GL117 The system shall provide for default of system wide data within journal fields 
(for example year, current date) with override  

General Ledger Journal Entries 3. Optional            

GL118 The system shall provide for automatic generation of journals based on data 
from other systems/modules (for example purchasing, accounts payable, 
accounts receivable, asset management, HR/Payroll, etc.) with appropriate 
audit trails or references  

General Ledger Journal Entries 2. Preferred            

GL119 The system shall generate default offset entries for non-journal voucher 
financial documents from sub-ledgers (for example payment requests, 
purchase orders, encumbrances, requisitions, cash receipts, etc.)  

General Ledger Journal Entries 2. Preferred            

GL120 The system shall support creating and processing transactions against 
statistical accounts in addition to financial accounts  

General Ledger Journal Entries 3. Optional            

GL121 The system shall provide edit for coding errors in journals before processing General Ledger Journal Entries 2. Preferred X           
GL122 The system shall support printing a journal entry or specified multiple journal 

entries 
General Ledger Journal Entries 2. Preferred            

GL123 The system shall print journal entry attachments General Ledger Journal Entries 2. Preferred            
GL124 The system shall allow entry of journal transactions online or in batches  General Ledger Journal Entries 2. Preferred            
GL125 The system shall allow an authorized user to maintain, modify and resubmit 

rejected journals online  
General Ledger Journal Entries 2. Preferred            

GL126 The system shall post journals in a set (defined) sequence to prevent 
transaction rejections  

General Ledger Journal Entries 2. Preferred            

GL127 The system shall prevent journals from being processed against inactive chart 
of accounts elements or closed periods 

General Ledger Journal Entries 1. Required            

GL128 The system shall allow the recording of statistics/units of measure (hours, 
FTEs, square feet, etc.) and amounts in the same line of a journal entry  

General Ledger Journal Entries 3. Optional            

GL129 The system shall provide cash control (cash, accrued, or estimated availability 
check) at fund level with override capabilities for individuals with appropriate 
security  

General Ledger Journal Entries 2. Preferred X           

GL130 The system shall save journal entries that have not yet been posted or cleared 
of all online validation errors  

General Ledger Journal Entries 2. Preferred            

GL131 The system shall provide journal entry footnotes or a line item description area  General Ledger Journal Entries 2. Preferred X           
GL132 The system shall provide online validation and editing for error identification 

and correction before actual posting occurs, including the notification of out-of-
balance batches with potential for an authorized user to correct prior to 
posting at the detail level  

General Ledger Journal Entries 2. Preferred X           

GL133 The system shall allow for a journal voucher to reference an original document 
number it is adjusting and record a reference to the adjustment on the original 
document 

General Ledger Journal Entries 2. Preferred            

GL134 The system shall allow an authorized user to create and approve a series of 
"anticipated" payments and allow expedited release of those payments based 

General Ledger Journal Entries 3. Optional            
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on pre-approved schedule and dollar amount (plus or minus user-configured 
tolerance) 

GL135 The system shall provide for the use of coding block templates for 
transactions that use a common coding block but differing transaction 
amounts (for example distributing a dollar amount by percentage, etc.)  

General Ledger Journal Entries 3. Optional            

GL136 The system shall allow an authorized user to see draft budget prior to opening 
of fiscal year 

General Ledger Opening/Closing 
Fiscal Yr. 

2. Preferred            

GL137 The system shall limit user access based on agency-defined business rules to 
allow for restricting access prior to ODOT's opening of the new fiscal year to 
full agency-wide user access; this allows ODOT Central Office Finance a 
period of time following statewide opening by OBM to perform verification prior 
to all ODOT users being able to initiate live transactions 

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL138 The system shall allow ODOT to define "non-bypass users" who will only be 
able to enter transactions during the closing/opening period that go into 
suspense for posting when the next fiscal year fully opens  

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL139 The system shall allow ODOT to define "bypass users" who will be able to 
continue entering transactions in the current fiscal year until statewide cut-off 
dates 

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL140 The system shall allow ODOT to manage the "by pass user" list as-needed in 
real-time throughout the fiscal year closing and opening process 

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL141 The system shall allow transactions for the next fiscal year to be entered 
before the old fiscal year's preliminary closing, with the transactions held in 
suspense until the new fiscal year is opened  

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL142 The system shall allow business rules to be established to define the order for 
processing suspense transactions (for example processing change orders 
prior to contract pay estimates) at start of fiscal year processing 

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL143 The system shall allow for recording of ODOT’s share of state motor fuel tax 
distribution on a consumption year basis (fuel taxed in June but tax revenue 
not received until July where consumption year is the prior fiscal year) 

General Ledger Opening/Closing 
Fiscal Yr. 

1. Required            

GL144 The system shall allow an authorized agency-level user to run a process that 
closes all selected open purchase orders and requisitions with user-defined 
parameters at year-end  

General Ledger Opening/Closing 
Fiscal Yr. 

2. Preferred X            

GL145 The system shall provide access to at least ten years of complete financial 
information in detail format online  

General Ledger Opening/Closing 
Fiscal Yr. 

2. Preferred            

GL146 The system shall provide retrieval of summarized historical data online and 
drill down to the lowest level of transactional detail 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL147 The system shall provide drill down on an expenditure balance by journal, by 
voucher, by employee( pertaining to a timesheet transaction), and by all the 
chart fields for: any accounting period, any fiscal year to date, and across 
multiple fiscal years / project-to-date 

General Ledger Inquiry and 
Reporting 

1. Required            

GL148 The system shall provide drill-down from any field to the originating 
transaction or source document within OAKS from the general ledger 

General Ledger Inquiry and 
Reporting 

2. Preferred            
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GL149 The system shall report on total project or grant history for an unlimited 
number of fiscal years by PID, FAN or other user-defined variables 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL150 The system shall report on total transactional history of financial information 
(as an example for reporting of historical CAFR statistics) 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL151 The system shall report on existing and historical values for each COA 
element and reporting field 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL152 The system shall support reporting information on organizational units after 
reorganization on a pre or post reorganization basis 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL153 The system shall allow for summarizing individual line-item accounts into 
meaningful groups of accounts for use in financial reporting, based on user-
defined criteria 

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL154 The system shall provide for grouping of user-defined account groups and 
reporting of financial information based on those groups 

General Ledger Inquiry and 
Reporting 

1. Required X           

GL155 The system shall allow reporting on table maintenance setup data General Ledger Inquiry and 
Reporting 

1. Required            

GL156 The system shall provide a hierarchical structure that groups project elements 
across agencies for statewide reporting purposes 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL157 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: chart of accounts listing 

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL158 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: journal entry edit report prior to posting 

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL159 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: transaction journal log 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL160 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: general ledger YTD 

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL161 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: statement of expenses 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL162 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: statement of revenues 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL163 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: income statement 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL164 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: balance sheet 

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL165 The system shall provide the following standard reports organization-wide, by 
user-defined grouping: budget variance report (consolidated and by 
department) 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL166 The system shall generate management reports by organization by various 
account levels 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL167 The system shall provide for on-line inquiry to account balances, available 
budget and to detail posted transactions 

General Ledger Inquiry and 
Reporting 

1. Required            
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GL168 The system shall support structuring of agencies, funds, and accounts as 
required in order to produce GAAP reports or to meet funding agency 
reporting requirements 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL169 The system shall provide authorized users with access to view other State 
agency financial information as required to meet various funding agency 
reporting requirements 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL170 The system shall generate schedules on a comparative basis for budget and 
actual data 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL171 The system shall produce on demand a journal entry edit list for out-of-
balance entries and for in-balance entries 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL172 The system shall produce a general journal update report by journal entry 
number for a user-defined period  

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL173 The system shall produce a detailed transaction register or audit report 
showing all batch summary and individual postings made to the ledger for a 
user-defined period 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL174 The system shall produce an adjustments journal for a user-defined period General Ledger Inquiry and 
Reporting 

2. Preferred            

GL175 The system shall produce line item and fund expense reports that compare 
current actual and year-to-date actual to current budget and year-to-date 
budget amounts. The comparison to budget should be to the amended budget 
or current expenditure plan 

General Ledger Inquiry and 
Reporting 

1. Required X           

GL176 The system shall produce an account analysis report showing all transactions 
for a given account by any user-defined period (e.g., month, year-to-date, 
quarter, multiple fiscal years) 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL177 The system shall support generation of financial reports for month-to-date, 
month-end, quarterly, year-to-date, annually or for any other user-defined 
period 

General Ledger Inquiry and 
Reporting 

1. Required            

GL178 The system shall provide multi-year reporting capabilities General Ledger Inquiry and 
Reporting 

1. Required            

GL179 The system shall report on restated and non-restated history after a 
reorganization  

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL180 The system shall report on multi-year projects and report for different 
timeframes, such as the State's fiscal year, the Federal fiscal year and/or life 
to date for a specific project or projects based on user-defined parameters 

General Ledger Inquiry and 
Reporting 

1. Required            

GL181 The system shall generate reports through on-screen inquiry, hard-copy 
printout, or a print-file for later printing 

General Ledger Inquiry and 
Reporting 

1. Required X           

GL182 The system shall allow user to generate reports for user-defined reporting 
periods 

General Ledger Inquiry and 
Reporting 

1. Required X           

GL183 The system shall highlight negative budget variances in reports or online 
inquiries  

General Ledger Inquiry and 
Reporting 

3. Optional            

GL184 The system shall display names for all chart of accounts data included when 
producing reports  

General Ledger Inquiry and 
Reporting 

2. Preferred            
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GL185 The system shall produce ad-hoc reports using any combination of fields in 
the OAKS general ledger function 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL186 The system shall filter, search, and report month-to-date and year-to-date 
budget, expenditures, revenue, encumbrances, and pre-encumbrances by any 
combination of chart of accounts elements including all agency-defined 
elements  

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL187 The system shall generate a report providing a cash view of the ledger  General Ledger Inquiry and 
Reporting 

2. Preferred            

GL188 The system shall produce a report supporting periodic forecasting  General Ledger Inquiry and 
Reporting 

2. Preferred            

GL189 The system shall produce a report that provides the beginning and ending 
cash or budget balance for a user-defined period  

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL190 The system shall generate a budget status report reflecting expenditures and 
encumbrances  

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL191 The system shall produce monthly balance sheets broken down by various 
chart of accounts elements  

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL192 The system shall produce monthly income statements broken down by various 
combinations of chart of accounts elements 

General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL193 The system shall link with OAKS HCM to allow an authorized user to drill 
down online to payroll information at the employee and account level 

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL194 The system shall support reconciliation of control accounts between 
modules/ledgers based on user-defined criteria  

General Ledger Inquiry and 
Reporting 

2. Preferred            

GL195 The system shall produce a report of deleted transactions General Ledger Inquiry and 
Reporting 

2. Preferred X           

GL196 The system shall produce GAAP financial statements as well as the 
supplementary schedules  

General Ledger Inquiry and 
Reporting 

1. Required            
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3.1.18. State Infrastructure Bank 

ODOT implemented the State Infrastructure Bank (SIB), authorized under the Ohio Revised Code, Chapter 
5531.09 and 5531.10, for the purpose of assisting transportation projects throughout Ohio. The SIB is a method 
of funding highway, rail, transit, aviation, intermodal, and other transportation facilities and projects. ODOT's 
objective is to maximize the use of Federal and State funds in order to make direct loans to eligible projects. 
Repayments from these loans will be made to ODOT and then re-loaned to subsequent projects, hence creating 
a SIB revolving loan program. The SIB revolving loan program will enhance the number of transportation projects 
that can be completed within the State that otherwise would not have been considered. As part of the State 
Infrastructure Bank, there are also bond programs by which ODOT issues bonds on behalf of a public entity. 

In addition to the SIB, the Ohio Rail Development Commission (ORDC), which is administratively housed within 
ODOT, operates a similar loan program focused on rail projects. ODOT believes that the ORDC program can be 
supported by the same system functionality implemented to support the SIB.  

SIB functionality must include the following:  

 Support loans and loan modifications to public entities or issuance of bonds on behalf of the public entity by 
ODOT (proceeds from SIB bonds may or may not be processed through ODOT’s financial systems); and 

 Intake and review a loan application online (paper applications are currently received in Finance). 
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3.1.19. State Infrastructure Bank Requirements Matrix 
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IB01 The system shall provide for loans to public entities or 
issuance of bonds on behalf of the public entity by ODOT 

State Infrastructure 
Bank 

General 1. Required            

IB02 The system shall allow an authorized external stakeholder to 
submit an invoice online requesting payment for that invoice 
(all or in part) from the proceeds of a SIB loan, with an 
approval workflow 

State Infrastructure 
Bank 

General 2. Preferred            

IB03 The system shall allow an authorized user to perform loan 
intake online  

State Infrastructure 
Bank 

Loan Program 3. Optional            

IB04 The system shall allow an authorized user to review a loan 
application online  

State Infrastructure 
Bank 

Loan Program 3. Optional            

IB05 The system shall allow loan terms from 2 to 30 years, with 
flexibility to support extensive variability in structure and 
terms of different loans 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB06 The system shall record loan information including but not 
limited to: SIB Loan Number, Borrower, Project Description, 
Project Identifier (PID), SIB Authorized Amount, Term, 
Interest, whether it is an MPO or CEAO loan, Repayment 
Start Date, Closing Date and whether there is an interest free 
period and/or accrual period (interest accrues but the 
borrower does not have to pay yet) 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB07 The system shall record borrower information including but 
not limited to: Vendor Number, Address, Address Code 
(specific location within organization receiving loan), Loan 
Point of Contact, Phone Number, Fax Number, etc. 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB08 The system shall record and track loan fund sources 
including SIB SAC (multiple) and authorized amount of the 
loan to each SAC where total breakout must equal the SIB 
Authorized Amount 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB09 The system shall include a notes function which will allow 
significant information about the loan to be documented in 
narrative format  

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB10 The system shall prepare/maintain the loan payment 
schedule and update this schedule based on actual 
disbursements 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB11 The system shall generate a report of disbursements 
associated with a SIB loan for a specific period 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB12 The system shall allow an authorized user to update 
payment schedules manually based on disbursements for a 
given period 

State Infrastructure 
Bank 

Loan Program 1. Required            
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IB13 The system shall automate the updating of the payment 
schedule based on actual disbursements on a user-defined 
schedule 

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB14 The system shall integrate with other OAKS modules to 
manage and monitor revenues/ expenditures to/from SIB 
program based on SIB Loan Number 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB15 The system shall provide budgetary control based on SIB 
Loan Number on Total Authorized SIB Loan Amount 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB16 The system shall provide budgetary control based on each 
individual SIB SAC limit for a loan 

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB17 The system shall provide for disbursements of loan funds to 
projects which are let by ODOT (funds are encumbered from 
the loan proceeds and paid directly to the Contractor by 
ODOT) 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB18 The system shall provide for disbursements of loan funds to 
projects which are locally let by a loan recipient but ODOT 
pays the third-party on behalf of the local entity (the public 
entity submits a reimbursement request to the ODOT SIB 
administrator who forwards the request to the district 
performing construction oversight for review and approval - 
invoice is then paid out to the construction Contractor from 
the loan proceeds) 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB19 The system shall provide for disbursements of loan funds to 
projects which are locally let and construction is managed by 
a loan recipient who requests reimbursement from ODOT for 
payments made to a construction Contractor (the public 
entity submits a reimbursement request to the ODOT SIB 
Administrator who forwards the request to the district 
performing construction oversight for review and approval - 
invoice is then paid out to the public entity from the loan 
proceeds) 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB20 The system shall integrate with accounts receivable to 
establish receivables based on loan payback schedule 

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB21 The system shall allow early payback or payback on an 
accelerated schedule by the public entity or other changes in 
the repayment structure 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB22 The system shall provide for loans to an MPO or the County 
Engineers Association of Ohio (CEAO) on a behalf of a local 
where MPO or CEAO is pledging future Federal allocations 
as a repayment source for the loan 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB23 The system shall provide for loan repayment from Federal 
dollars for MPO or CEAO loan; in this situation, ODOT can 
bill for a certain user-defined percentage or amount of 

State Infrastructure 
Bank 

Loan Program 1. Required            
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interest and financial advisor fees and the local pays the 
balance.  

IB24 The system shall perform internal billing to FHWA through 
Current Bill process to obtain debt service payment on behalf 
of MPO or CEAO 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB25 The system shall establish an MPO or CEAO loan so as to 
exclude capitalized interest period 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB26 The system shall provide for a different loan structure for 
MPO and CEAO loans which requires repayment to start one 
year earlier than a loan made directly to a public entity 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB27 The system shall provide for multiple payment schedules for 
the same loan (A/B schedules) 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB28 The system shall provide for flexibility to establish varied loan 
repayment schedules by loan type – for example MPO loans 
are currently billed twice a year in January and July 

State Infrastructure 
Bank 

Loan Program 1. Required            

IB29 The system shall monitor/track MPO use of future Federal 
funds to make debt payment to ensure there is an adequate 
amount of funds available to pledge to cover the loan 

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB30 The system shall integrate with program and project 
management system functions within CPMS to track 
commitment of future funds  

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB31 The system shall allow forecasting of SIB loans as a source 
of funding for a local entity in future years without specifically 
committing to the loan 

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB32 The system shall forecast/model revenues, debt service 
payments and interest to determine fund availability for future 
loans 

State Infrastructure 
Bank 

Loan Program 2. Preferred            

IB33 The system shall manage bond sales on behalf of a local 
public entity but do not include these bonds sales into ODOT 
debt service projections or otherwise include in debt 
management functions as bond issuance remains within the 
SIB  

State Infrastructure 
Bank 

Bond Program 1. Required            

IB34 The system shall record general information on the SIB Bond 
including but not limited to: Bond Number, Borrower, Project 
Description, Project Identifier (PID), Series # and Amount of 
Bond 

State Infrastructure 
Bank 

Bond Program 1. Required            

IB35 The system shall provide for the disbursement of bond funds 
by the bond trustee on a local let project based on approval 
of authorized expenditures; for example the public entity 
submits a reimbursement request to the ODOT SIB 
Administrator who forwards it to the ODOT district 
responsible for construction oversight for review and 

State Infrastructure 
Bank 

Bond Program 1. Required            
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approval - the approved invoice is then forwarded to the 
bond trustee for payment to the public entity) 

IB36 The system shall provide for the disbursement of bond funds 
by the bond trustee for an ODOT let project (the system shall 
verify availability of bond proceeds and initiate invoice to 
bond trustee; upon receipt of funds, generate payment to 
construction Contractor) 

State Infrastructure 
Bank 

Bond Program 1. Required            

IB37 The system shall monitor debt service payments by local 
public entities based on trustee bank statements - pull 
balances from bond trustee statements periodically and 
update balances within OAKS for reporting/monitoring 

State Infrastructure 
Bank 

Bond Program 3. Optional            

IB38 The system shall generate information/data to support 
packaging of monthly SIB report 
(encumbrances/expenditures, etc.) 

State Infrastructure 
Bank 

Reporting 1. Required            

IB39 The system shall generate a monthly aging report State Infrastructure 
Bank 

Reporting 1. Required            

IB40 The system shall generate loans and balances reports  State Infrastructure 
Bank 

Reporting 1. Required            

IB41 The system shall generate a disbursements report for a user-
defined period 

State Infrastructure 
Bank 

Reporting 1. Required            

IB42 The system shall produce various information needed to 
prepare an annual loan program report (see example loan 
program report provided in ODOT OAKSenterprise 
Procurement Library) 

State Infrastructure 
Bank 

Reporting 1. Required            

IB43 The system shall produce information needed to support 
FHWA reporting (total project cost by Federal and State for 
SIB projects, etc.) for a user-defined period 

State Infrastructure 
Bank 

Reporting 1. Required            

IB44 The system shall support user generation of ad-hoc reports 
on pertinent loan information (currently housed in a detailed 
Access database - please refer to the ODOT 
OAKSenterprise Procurement Library for examples) 

State Infrastructure 
Bank 

Reporting 1. Required            

IB45 The system shall provide loan administration functionality for 
the State Rail Loan Program 

State Infrastructure 
Bank 

State Rail Loan 
Program 

1. Required            

IB46 The system shall allow all or part of a State Rail program 
loan to be converted to a grant (i.e. loan forgiveness) (NOTE: 
SIB loans are not eligible for conversion to a grant) 

State Infrastructure 
Bank 

State Rail Loan 
Program 

1. Required            
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3.1.20. Accounts Receivable and Revenue Receipts 

The OAKS Accounts Receivable and Cash Receipts functions must support the full ODOT revenue cycle activity 
(other than the billing for reimbursement from the Federal Highway Administration for the Federal-Aid Highway 
program). This includes billing of other Federal partners such as the Federal Transit Administration and Federal 
Aviation Administration for grant reimbursement; invoicing of the Ohio Turnpike to reimburse work performed by 
ODOT for the Turnpike; billing other state departments of transportation, State Agencies or local partners (local 
public agencies, etc.) for their share of transportation projects; billing responsible parties for damage to ODOT 
infrastructure; managing State Infrastructure Bank loan repayments, trustee invoicing and project adjustments; 
invoicing for rent on facilities leased to third parties; and other miscellaneous accounts receivable. 

The system must support processing of revenue receipts from numerous sources including payments on 
accounts receivable invoices and cash payments from various programmatic sources including aircraft 
registrations, highway access permit fees, registrations for training programs offered by local programs, etc. 
Types of payments include cash, wires, checks and credit cards through the State Treasurer’s credit card 
processor. Some credit card payments may be entered directly by ODOT Finance; other credit card payments 
may be processed via web interfaces through programmatic applications and the State’s CBOSS processor. 
Examples include renewing airplane registration online and registering for training classes offered by ODOT’s 
Local Technical Assistance Program (LTAP).  

The OAKS Accounts Receivable function must be designed and implemented to provide the following functions: 

 Track revenue sources at a lower level of detail than is currently supported by the OAKS six digit revenue 
source code; 

 Link project number (PID) to an invoice number to support tracking of local match/third-party participation; 

 Link loan repayments to the appropriate State Infrastructure Bank Loan Number; 

 Intake a crash report based on review by ODOT Planning for potential set-up of a damage claim accounts 
receivable in the OAKS system, establish the receivable and process any required adjustments (please see 
below for further definition of this item); 

 Automatically age receivables and based on this aging:  

o Provide for the generation of dunning letters (30 days past due),  
o Perform the Certifying process (60 days) to turn over the open receivable to the Attorney General; and  
o Automatically assign an Attorney General number to each invoice at the time of Certifying and generate of 

extract files for transmission to Attorney General. 

 Support receipt of wires, checks including VitalChek transactions, cash and ISTVs;  

 Support credit card payments through CBOSS or ODOT direct entry; and 

 Integrate with check imaging technology to generate information for the receipt transaction in OAKS and 
expedite receipt of funds into the bank.  

 

During the Discovery/Design phase, the Contractor must analyze and make recommendations on the most 
appropriate approach for supporting identification of required damage claim billings. Alternatives identified to 
date by ODOT include: 

 Replicating in OAKS or through a custom extension integrated with OAKS the current business process in 
which all crash reports identified by Planning as potentially having damage to ODOT property are imported 
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into ARS for further analysis by ODOT District staff (please refer to the Patrol Report Process provided in the 
ODOT OAKSenterprise Procurement Library); and 

 Utilizing the new OH-1 crash reporting application to perform the analysis by District staff, interfacing 
information into EIMS to generate a work order to perform the repair (if the repair work will be performed by 
internal forces) or creating a purchase order in OAKS (if the repair work will be performed by contract) and 
then following completion of the repair work generating a receivable in OAKS through information in OH-1, 
EIMS and OAKS as appropriate.  

 

Once agreed to and directed by the State, the Contractor will be responsible for designing and implementing the 
OAKS or custom elements of the solution. ODOT will be responsible for any required changes to the OH-1 or 
EIMS applications. 
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3.1.21. Accounts Receivable and Revenue Receipts Requirements Matrix 
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AR001 The system shall support a complete Accounts Receivable 
cycle. This shall include at a minimum: Invoice Entry 
(establishing the accounts receivable), Invoicing (generating 
the invoice), Revenue Receipt, Dunning/Overdue Notification, 
Collection Notification, and Write-off events 

Accounts 
Receivable 

General 1 Required            

AR002 The system shall integrate with the general ledger, including 
all original entries and adjustments 

Accounts 
Receivable 

Integration 1 Required            

AR003 The system shall integrate with the general ledger for penalty 
and interest assessments 

Accounts 
Receivable 

Integration 3. Optional            

AR004 The system shall integrate with any other subsidiary 
receivable ledgers (for example potential future tolling 
customer service system) 

Accounts 
Receivable 

Integration 3. Optional            

AR005 The system shall interface with other ODOT systems which 
may initially record the receivable or revenue receipt (for 
example Ohio Hauling Permits system) 

Accounts 
Receivable 

Integration 2. Preferred             

AR006 The system shall integrate the Accounts Receivable and 
Funds Receipt with Project Accounting. 

Accounts 
Receivable 

Integration 2. Preferred             

AR007 The system shall integrate with the Current Billing 
functionality to record the outstanding receivable from a Bill, 
along with the associated coding for deposit 

Accounts 
Receivable 

Integration 1 Required            

AR008 The system shall split project-related accounting distributions 
based on project rules established in Project Accounting 

Accounts 
Receivable 

Integration 1 Required            

AR009 The system shall provide for linkage of project number (PID) 
to an invoice number to support tracking of local match/third-
party participation 

Accounts 
Receivable 

General 1 Required            

AR010 The system shall provide for linkage of loan repayments to 
the appropriate State Infrastructure Bank Loan Number 

Accounts 
Receivable 

General 1 Required            

AR011 The system shall intake a crash report based on review by 
ODOT Planning for potential set-up of a damage claim 
accounts receivable in the OAKS system, establish the 
receivable and process any required adjustments 

Accounts 
Receivable 

General 2. Preferred             

AR012 The system shall provide an audit trail of user activity in the 
accounts receivable module (adds, changes, deletes)  

Accounts 
Receivable 

Audit 1 Required            

AR013 The system shall provide an audit trail of inquiry activity in the 
accounts receivable module  

Accounts 
Receivable 

Audit 3. Optional            

AR014 The system shall allow an authorized user to inquire on the 
customer master file by various parameters including: 
Customer Name, Partial Customer Name, Customer Number, 
Invoice Number, Collection Level, Telephone Number and 
Address 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             
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AR015 The system shall automatically generate a customer number 
as the primary customer number. The system shall allow 
manual override or manual assignment/entry of customer 
number by a user with workflow to appropriate staff for 
approval 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR016 The system shall enter a new customer record into the 
system in a pending status and route to a central level for 
approval and establishment 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR017 The system shall allow capture of the Federal Employer 
Identification Number (FEIN)  

Accounts 
Receivable 

Customer 
Records 

3. Optional            

AR018 The system shall capture State of Ohio OAKS vendor id if 
established 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR019 The system shall Integrate with vendor file to allow existing 
vendor to be set-up as a customer and appropriate 
information from vendor file carried over to customer file 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR020 The system shall link AR customers to vendor records used 
to process refunds for funds receipts 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR021 The system shall allow capture of multiple customer id 
numbers by source (e.g., state agency assigned numbers) 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR022 The system shall create unlimited user-defined customer 
types 

Accounts 
Receivable 

Customer 
Records 

1 Required            

AR023 The system shall provide for user-defined attributes, effective 
date, payment term id, status (active/inactive), description, 
days in payment term, late fee percent, discount amount, etc. 

Accounts 
Receivable 

Customer 
Records 

1 Required            

AR024 The system shall assign a "customer type" identifier to each 
customer to allow stratification and sorting of customers into 
similar groups based on user-defined criteria 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR025 The system shall capture and retain entire name for each 
customer and additional names as-needed (e.g., alias, doing 
business as). Multiple fields shall be necessary to assure 
unique identities are established 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR026 The system shall provide a warning message for what 
appears to be a duplicate customer 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR027 The system shall allow an authorized user to copy customer 
data from an existing customer record to a new billing 
customer record. 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR028 The system shall capture relationships between customers 
(such as parent/child)  

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR029 The system shall allow multiple bill-to and ship-to addresses 
for each customer number 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR030 The system shall link a customer record to a separate 3rd 
party customer (i.e. bill insurance company instead of 
individual customer) 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             
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AR031 The system shall capture full contact information for customer  Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR032 The system shall allow an authorized user to identify a 
method of distribution for customer correspondence (i.e. bills, 
dunning) such as electronic, paper. 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR033 The system shall allow customer to access their customer 
record to enter and edit certain predefined customer 
information via internet self-service capabilities with 
appropriate security subject to review and approval by 
authorized State personnel 

Accounts 
Receivable 

Customer 
Records 

3. Optional            

AR034 The system shall capture and report customer history to 
enable review of amount of business done with customer 
over user-defined time periods 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR035 The system shall determine inactive accounts based on user-
defined criteria, including no current fiscal year activity  

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR036 The system shall provide Active/Inactive Flags that are set 
automatically according to user-specified parameters or 
manually at the user’s option 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR037 The system shall support multiple attachments of various file 
types to a record (examples are scanned images, emails, 
Word documents, spreadsheets, etc.) 

Accounts 
Receivable 

Customer 
Records 

2. Preferred             

AR038 The system shall capture and maintain participation 
agreement financial data such as: agreement number, 
receivable offset account (revenue source, expenditure credit 
to appropriate level of detail), agreement start and end dates, 
agreement budget, agreement billing cycle, agreement billing 
format (e.g. level of detail to be represented in invoices), 
overhead rates to be applied (set rate schedule, negotiated 
rate, standard rate), cost centers (work orders or other 
defined entity) where reimbursable cost is recorded, payment 
terms for invoices against the agreement, other user-defined 
fields 

Accounts 
Receivable 

Participation 
Agreements 

2. Preferred             

AR039 The system shall cross reference all agreements to customer 
number  

Accounts 
Receivable 

Participation 
Agreements 

2. Preferred             

AR040 The system shall transfer related cost collected on a 
project/phase/sub phase, Purchase Order, EIMS work order 
or for a cost center to an accounts receivable for billing and 
collection purposes 

Accounts 
Receivable 

Participation 
Agreements 

2. Preferred             

AR041 The system shall capture and present total billable cost as 
supporting detail for customer invoice (for example funds 
expended on project; actual labor, equipment and materials 
to perform a damage repair, etc.) 

Accounts 
Receivable 

Participation 
Agreements 

2. Preferred             
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AR042 The system shall permit billing on established rates or fees 
rather than cost recorded in the related cost centers (e.g., 
work orders) by establishing fee/rate schedules and 
calculating bills using those fees or rates 

Accounts 
Receivable 

Participation 
Agreements 

2. Preferred             

AR043 The system shall allow agency-specific business rules to 
define appropriate accounting treatment for receivable 
transactions 

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR044 The system shall allow an authorized user to modify 
accounting entries for all unposted receivables individually or 
in batch  

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR045 The system shall relate each receivable to one or more GL 
accounting distributions 

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR046 The system shall allow an authorized user to enter and track 
invoices, credit and debit memos, and receipts on-line 

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR047 The system shall provide role based security for maintaining 
the revenue code and revenue cycle reference data 

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR048 The system shall allow for coding of revenue by fund, source, 
type, and all other elements of the State and ODOT chart of 
accounts elements including capturing revenue source at 
lower levels of detail than currently supported by the 
statewide OAKS chart of accounts 

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR049 The system shall allow for correction of customer or other 
classification data for an account receivable with appropriate 
approval  

Accounts 
Receivable 

Set-up 
Receivable 

2. Preferred             

AR050 The system shall allow validation of all transaction 
classification data when entered against system wide 
reference tables 

Accounts 
Receivable 

Set-up 
Receivable 

2. Preferred             

AR051 The system shall create a receivable based on a number of 
units of an item (goods and service) and the per-unit rate. 

Accounts 
Receivable 

Set-up 
Receivable 

2. Preferred             

AR052 The system shall allow recurring A/R transactions (for 
predefined intervals, annual, quarterly, etc.) - for example a 
reoccurring rent receivable  

Accounts 
Receivable 

Set-up 
Receivable 

2. Preferred             

AR053 The system shall allow for the use of installment billings Accounts 
Receivable 

Set-up 
Receivable 

2. Preferred             

AR054 The system shall define, view and maintain payment terms 
such as annual, quarterly, monthly, bi-weekly, weekly, daily, 
and XX days 

Accounts 
Receivable 

Set-up 
Receivable 

1 Required            

AR055 The system shall support multiple invoice cycles (example; 
monthly, weekly, daily, on demand, or user-specified 
intervals) 

Accounts 
Receivable 

Invoicing 1 Required            

AR056 The system shall automatically define the invoice due date 
based on system default or user-defined criteria per customer 
agreements where available 

Accounts 
Receivable 

Invoicing 2. Preferred             
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AR057 The system shall allow an authorized user to override the 
payment term and specify the day payment is due for a 
single receivable 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR058 The system shall allow an authorized user to override the 
payment term and specify the day payment is due for a 
group (batch) of receivables  

Accounts 
Receivable 

Invoicing 2. Preferred             

AR059 The system shall produce progress billings to internal and 
external customers with the total receivable accurate as of 
the user-defined cut off date such as fiscal period, calendar 
month 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR060 The system shall allow a minimum balance to be set for 
invoice and receivable generation according to user-defined 
criteria with override by an authorized user 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR061 The system shall support multiple line items of billing detail 
on a bill (including separate line items for 
interest/penalty/handling charges) (unlimited multiple 
receivable types) 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR062 The system shall allow a single invoice item to be distributed 
to multiple revenue accounts by a percentage factor, stated 
dollar amount or other user-defined parameter 

Accounts 
Receivable 

Invoicing 3. Optional            

AR063 The system shall generate automatic bills at various levels of 
detail based on the receivable type or participation 
agreement requirements so that for one specific type of 
receivable a one-line summary can be generated while for 
another type of receivable a detailed multi line bill is produced 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR064 The system shall allow inclusion on the invoice document of 
any combination of fields from the customer record 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR065 The system shall provide option to insert text comments on 
invoices  

Accounts 
Receivable 

Invoicing 3. Optional            

AR066 The system shall print payment terms on an invoice Accounts 
Receivable 

Invoicing 1 Required            

AR067 The system shall process the following invoice/revenue 
accrual transactions with user-defined workflow: original 
transaction 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR068 The system shall process the following invoice/revenue 
accrual transactions with user-defined workflow: modification 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR069 The system shall process the following invoice/revenue 
accrual transactions with user-defined workflow: reversal 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR070 The system shall reissue invoices without accounting impact. 
The system shall identify type of invoice (e.g., second notice, 
duplicate copy, etc.) and maintain record of issuance 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR071 The system shall support the use of short-cut keys to infer 
stored descriptions, prices, and terms  

Accounts 
Receivable 

Invoicing 3. Optional            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 108 

 

     Functionality Delivered Through: 
(indicate with 'X') Effort Complexity (indicate with 'X') 

 

Requirement 
Number Requirement Description Category 

Functional 
Group Priority Ou

t o
f t

he
 

Bo
x 

Co
nf

ig
 

Cu
st

om
 

Ex
te

ns
io

n/
 

In
te

rfa
ce

 

Ot
he

r 

Lo
w 

Me
di

um
 

Hi
gh

 

Ex
tre

m
e 

Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

AR072 The system shall automatically calculate invoice amounts 
from user-defined criteria based on agreement/contract terms 
such as: specific dollar amounts stated in 
agreements/contracts, accumulated from costs incurred on 
activities in specified cost centers/work orders, actual costs 
so accumulated not to exceed an agreed maximum specific 
dollar amounts, volume statistics times specified rates and 
fees, escalation provisions in contracts, other user-defined 
parameters 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR073 The system shall calculate and apply overhead cost based on 
a rate stored in the system (calculated off-line by ODOT Cost 
Accounting) 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR074 The system shall provide complete statement of invoice 
amount, applied credit balance and any remaining amount 
due or in credit on the invoice 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR075 The system shall integrate with the accounts payable 
functionality to allow, at user discretion, pending payables for 
a customer to be applied to invoiced amount and give full 
statement of invoice amount, applied payable, and remaining 
due or payable on invoice  

Accounts 
Receivable 

Invoicing 3. Optional            

AR076 The system shall generate bills in either hard copy or 
electronic format as defined by user 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR077 The system shall suppress an invoice from issuance with 
appropriate approval and audit trail with reason for non-
issuance 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR078 The system shall deliver electronic invoice via email or other 
internet media 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR079 The system shall print hard copy invoices with a detachable 
remittance stub (stub must print basic information; customer 
name and number, date, amount, address, remit to address, 
due date, invoice # and credit code) 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR080 The system shall print hard copy invoices with address 
located properly to accommodate use of window envelopes 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR081 The system shall allow a user to view on line invoices that 
have been issued based on user-defined roles 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR082 The system shall allow for use of unlimited receivable 
adjustment and write-off types across multiple bill types 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR083 The system shall allow an authorized user to set user-defined 
standard bill formats depending on the type of bill 

Accounts 
Receivable 

Invoicing 2. Preferred             

AR084 The system shall segregate the receiver of funds from the 
payer of funds transactions for IAT processing. 

Accounts 
Receivable 

Invoicing 1 Required            

AR085 The system shall maintain detailed transaction activity for 
each customer account including invoice amount, date, credit 

Accounts 
Receivable 

Account 
Management 

2. Preferred             
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and debit memos, penalties, interest, administrative charges, 
collection costs, write-down and write-offs, payments, 
collections 

AR086 The system shall access open items (open receivables) for 
maintenance purposes on-line by all identifying fields (such 
as customer number, invoice number, invoice dates, 
agreement number, etc.) 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR087 The system shall record a reference number and reason 
code for any receivable adjustments 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR088 The system shall allow credit memoranda to be applied to 
specific invoices and line items within invoices with 
appropriate approval and audit trail 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR089 The system shall provide for (Create) on-line cancellation and 
automatic reversal of original invoice entries and additional 
charges with appropriate approvals and audit trails 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR090 The system shall calculate simple and/or compound interest 
based as defined by user-defined business rules 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR091 The system shall assess penalties (such as late charges) and 
administrative charges to accounts receivable based on user-
defined business rules 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR092 The system shall accrue interest, penalties and administrative 
charges on outstanding receivables throughout the collection 
cycle 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR093 The system shall recalculate interest, penalties and 
administrative charges based on modifications to invoices 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR094 The system shall allow different application rates/amounts for 
penalties/interest on different invoice types or line items 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR095 The system shall denote accounts, customers, and/or 
agreements to which interest penalties and administrative 
charges do not apply 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR096 The system shall generate journal entries to record interest, 
penalties and administrative charges 

Accounts 
Receivable 

Account 
Management 

3. Optional            

AR097 The system shall provide for reversing recorded charges and 
automatically creating transactions for the reversed amount 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR098 The system shall allow mass changes to charged amounts 
based on user-defined parameters related to invoice 
modifications with audit trail 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR099 The system shall capture “payer dispute” information, 
including; disputed amount, resolution amount and date, 
notes 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR100 The system shall provide for user-defined receivable dispute 
types (reasons)  

Accounts 
Receivable 

Account 
Management 

2. Preferred             
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AR101 The system shall include or exclude disputed 
billings/customers from bill generation/printing and dunning 
based upon user-defined parameters. 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR102 The system shall allow for individual line items to be disputed 
within the same bill 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR103 The system shall provide search and view of receivables by 
various ODOT-defined means. Include at a minimum the 
following “lookup requirements”: invoice number, invoice 
type, fee schedule or rate table, contract or agreement, 
customer number, accounting distribution codes, organization 
and program codes, user-defined 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR104 The system shall capture and maintain write-off requests and 
all information regarding written-off accounts receivable for a 
user-defined amount of time 

Accounts 
Receivable 

Account 
Management 

2. Preferred             

AR105 The system shall allow posting of revenue receipts on-line  Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR106 The system shall liquidate receivable based on posting of 
cash receipt 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR107 The system shall calculate remaining amounts due  Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR108 The system shall accept an electronic media form of payment 
(including details regarding charges and fees from a variety 
of external sources including interfaces to other systems and 
electronic commerce (ACH/EFT)) 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR109 The system shall allow default chart of account distributions 
for specific payment types or receipts 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR110 The system shall allow for creation of accounting entries 
based on pre-defined templates for both accounts receivable 
and non-accounts receivable funds receipt transactions 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR111 The system shall accept credit card payments for amounts 
owed the agency 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR112 The system shall support credit card payments through 
ODOT direct entry 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR113 The system shall support credit card payments through 
interface with CBOSS  

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR114 The system shall integrate with check imaging technology to 
generate information for the receipt transaction in OAKS and 
expedite receipt of funds into the bank 

Accounts 
Receivable 

Revenue 
Receipts 

3. Optional            

AR115 The system shall support use of lockbox services for cash 
receipts 

Accounts 
Receivable 

Revenue 
Receipts 

3. Optional            

AR116 The system shall initiate cash posting by entering a customer 
number, customer name, partial customer name, invoice 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            
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number, business unit number, agency number, or 
transaction ID 

AR117 The system shall identify the type of payment applied (cash, 
check, credit/debit card, EFT, IAT, other)  

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR118 The system shall process split or mixed tendering situations 
(i.e. cash and check) 

Accounts 
Receivable 

Revenue 
Receipts 

1 Required            

AR119 The system shall display all open customer invoices during 
payment posting  

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR120 The system shall allow the user to view all the invoice 
information to determine if the receipt is being applied to the 
proper transaction when applying a receipt to an invoice 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR121 The system shall apply cash receipts either manually or 
automatically to open line items, open invoices or active 
accounts  

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR122 The system shall identify payments/credits by user-defined 
types, that is, cash payment, adjustment, NSF check, other 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR123 The system shall receive and apply non-invoice payments 
and credit appropriate revenue accounts 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR124 The system shall support Non-Sufficient Funds (NSF) 
processing, including the generation of transactions to record 
reversal of original payment entries 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR125 The system shall generate notices for mailing to customers 
when a check is returned from the bank 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR126 The system shall provide functionality to control the sequence 
in which a payment is applied to multiple lines 

Accounts 
Receivable 

Revenue 
Receipts 

3. Optional            

AR127 The system shall generate transactions to record the effect of 
over or short payments falling within a user-defined tolerance 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR128 The system shall generate electronic receipt number for all 
payments 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR129 The system shall allow user to override system generated 
receipt number  

Accounts 
Receivable 

Revenue 
Receipts 

3. Optional            

AR130 The system shall generate hard copy or electronic receipts 
for payments received based upon user selection 

Accounts 
Receivable 

Revenue 
Receipts 

2. Preferred             

AR131 The system shall automate aging of open receivables Accounts 
Receivable 

Account Aging 1 Required            

AR132 The system shall age accounts receivable into user-defined 
categories, or an aging schedule range  

Accounts 
Receivable 

Account Aging 2. Preferred             

AR133 The system shall provide an aging analysis of outstanding 
accounts receivable based upon user-defined aging buckets 
(e.g., 30, 60, 90, 120, and greater than 120 days) by divisions 
within department using the original invoice date and current 
system date or a user-specified date 

Accounts 
Receivable 

Account Aging 2. Preferred             
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AR134 The system shall generate Overdue/Dunning notices based 
on user-defined parameters (electronic or hard copy); current 
requirement is at 30 days past due 

Accounts 
Receivable 

Account Aging 1 Required            

AR135 The system shall define the dunning letter text by a 
combination of receivable type, customer type, bill type or 
any combination of these parameters 

Accounts 
Receivable 

Account Aging 1 Required            

AR136 The system shall perform a Certifying process (60 days) to 
turn over the open receivables to the Attorney General based 
on user-defined criteria that shall allow for the exclusion of 
some receivables (i.e. dispute)  

Accounts 
Receivable 

Account Aging 1 Required            

AR137 The system shall provide transactions to write off 
uncollectible receivables 

Accounts 
Receivable 

Write-offs 3. Optional            

AR138 The system shall allow the user to define a write-off dollar 
threshold where overdue receivables for amounts under the 
threshold are automatically written-off, and where overdue 
receivables for amounts over the threshold are considered for 
collection 

Accounts 
Receivable 

Write-offs 3. Optional            

AR139 The system shall provide automatic write-offs of short 
payments falling within a user-specified range 

Accounts 
Receivable 

Write-offs 3. Optional            

AR140 The system shall refer an account to a collection agency 
(Attorney General) electronically 

Accounts 
Receivable 

Collections 1 Required            

AR141 The system shall automatically assign an Attorney General 
number to each invoice at time of Certifying and generate 
extract file for transmission to Attorney General 

Accounts 
Receivable 

Collections 2. Preferred             

AR142 The system shall allow an authorized user to manually assign 
an Attorney General number or override a system generated 
Attorney General Number 

Accounts 
Receivable 

Collections 2. Preferred             

AR143 The system shall notify a list of pre-determined system users 
of collection actions taken against payers 

Accounts 
Receivable 

Collections 3. Optional            

AR144 The system shall identify customers with suspended services 
status to prevent subsequent transactions from occurring 

Accounts 
Receivable 

Collections 2. Preferred             

AR145 The system shall produce an invoice listing based on posted 
and unposted data 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR146 The system shall allow an authorized user to view and report 
on complete account history by customer 

Accounts 
Receivable 

Inquiry and 
Reporting 

3. Optional            

AR147 The system shall provide a report by account of open 
receivables and account balances with detail 

Accounts 
Receivable 

Inquiry and 
Reporting 

1 Required            

AR148 The system shall generate detailed and summary audit trails Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR149 The system shall produce a report of payments, adjustments, 
credit memos, write-offs, etc. posted by receivable type 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             
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AR150 The system shall flag payments received for which no match 
to an invoice has been determined (pre-payments, 
duplicates)  

Accounts 
Receivable 

Inquiry and 
Reporting 

3. Optional            

AR151 The system shall provide a revenue receipts report by 
customer and account 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR152 The system shall provide a revenue receipts report for a user-
defined time period by various parameters (source, revenue 
account code, method of payment, etc.) 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR153 The system shall generate a daily cash deposit report (cash, 
checks) 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR154 The system shall generate a cash receipts register Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR155 The system shall generate daily bank deposit report Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR156 The system shall generate a revenue by customer report for 
a user-defined time period  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR157 The system shall provide a list of receivables written off Accounts 
Receivable 

Inquiry and 
Reporting 

3. Optional            

AR158 The system shall provide complete account history by 
customer 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR159 The system shall provide report of all customers and 
accounts in collection 

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR160 The system shall allow an authorized user to generate 
various user-defined reports, based on any data field within 
the invoice and all chart of account elements, including but 
not limited to the following: billing status, billed and unbilled 
charges, referrals of delinquent accounts  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR161 The system shall allow an authorized user to query all 
invoice/adjustments for a single customer online and print the 
information queried  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR162 The system shall allow an authorized user to inquire or report 
on all customer activity by customer and customer type  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR163 The system shall generate a report of invoices billed, paid, or 
voided with a user-defined timeframe  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR164 The system shall generate a report of all outstanding invoices 
on a given date by chart of account elements 

Accounts 
Receivable 

Inquiry and 
Reporting 

3. Optional            

AR165 The system shall provide a summary of open invoices by 
general ledger accounts  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR166 The system shall provide a report of cash deposits over a 
certain user-defined time frame by one or more specific Chart 
of Account fields.  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             
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AR167 The system shall provide for download of AR data in various 
file formats (e.g., Excel, CSV, Comma-delimited, XML or 
other commonly accepted formats)  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR168 The system shall generate a report that compares two user-
defined periods of time for one or more user-defined revenue 
accounts  

Accounts 
Receivable 

Inquiry and 
Reporting 

2. Preferred             

AR169 The system shall retain historical information and maintain 
on-line access to an unlimited number of years of detail and 
summary data 

Accounts 
Receivable 

Inquiry and 
Reporting 

1 Required            
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3.1.22. GASB Accounting 

The following are ODOT’s key GASB accounting and reporting requirements: 

 Support for a GASB 34 Modified Approach for tracking and valuing ODOT pavement and bridge infrastructure 
and right of way within pre-determined condition ratings (a state of good repair) with no depreciation; 

 Manage construction in process (CIP) information for pavement and bridge transportation construction 
projects;  

 Capture and store the asset management form for each project by project number which documents the 
scope of work and the asset impact and determines whether it meets capitalization thresholds or is 
considered a maintenance project, etc. This information is used to drive CIP calculations;  

 Support modifications to the asset management form for a project based on changes to project scope; 

 Support re-class process/re-class report for a project based on changes in project scope or an increase in 
total project cost (for example a project was originally scoped to construct a culvert and was classified as a 
maintenance project but through scope changes to the Project the size of the structure expanded or the total 
cost increased to the point where it met the capitalization thresholds); 

 Generate report of projects which have been capitalized based on a user-defined date range;  

 Prepare Sale of Excess Land report (currently done in Excel) based on a user-defined date range and other 
selection criteria (location, etc.); and 

 Prepare GASB 34 annual report integrating information from OAKS, pavement management system and 
structures management system and related Hummingbird BI GQL models. 
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3.1.23. GASB Accounting Requirements Matrix 
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GB001 The system shall support a GASB 34 Modified Approach for 
tracking and valuing ODOT pavement and bridge infrastructure 
and right of way within pre-determined condition ratings (a state 
of good repair) with no depreciation 

GASB Accounting Configuration 1. Required            

GB002 The system shall manage construction in progress (CIP) 
information for pavement and bridge transportation construction 
projects 

GASB Accounting Configuration 1. Required            

GB003 The system shall integrate with the program and project 
management function to obtain project information required to 
support GASB accounting 

GASB Accounting Interface 1. Required            

GB004 The system shall capture and store within the program and 
project management function the information necessary to 
support GASB accounting for each project by project number 
which documents the scope of work and the asset impact and 
determines whether it meets capitalization thresholds or is 
considered a maintenance project, etc. This information is used to 
drive CIP calculations 

GASB Accounting Configuration 1. Required            

GB005 The system shall record information within the program and 
project management function to support GASB accounting 
including but not limited to: PID; project name; 
county/route/section; percentage of capital and maintenance 
work; percentage of additions or replacement for capital work; 
and percentage of bridge, pavement and other work being 
performed within the Project scope 

GASB Accounting Configuration 1. Required             

GB006 The system shall allow the recording of modifications to the 
Project information needed for GASB accounting within the 
program and project management function as required based on 
changes in project scope  

GASB Accounting Edit/Adjustment 1. Required            

GB007 The system shall provide for a re-class process/re-class report for 
a project based on changes in project scope or an increase in 
total project cost (for example a project was originally scoped to 
construct a culvert and was classified as a maintenance project 
but through scope changes to the Project the size of the structure 
expanded or the total cost increased to the point where it met the 
capitalization thresholds) 

GASB Accounting Edit/Adjustment 1. Required            

GB008 The system shall generate a report of projects which have been 
capitalized based on a user-defined date range 

GASB Accounting Reporting 1. Required            

GB009 The system shall capture information about the sale of excess 
land including but not limited to: property owner that parcel was 

GASB Accounting Configuration 1. Required            
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sold to; county/route/section where parcel is located; total 
acreage; and dollar value of sale 

GB010 The system shall generate a Sale of Excess Land report based 
on a user-defined date range and other selection criteria (location, 
etc.) 

GASB Accounting Reporting 1. Required            

GB011 The system shall prepare a GASB 34 annual report integrating 
information from OAKS, pavement management system and 
structures management system and related Hummingbird BI GQL 
models 

GASB Accounting Reporting/interface 1. Required            
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3.2. Project Accounting 

This subsection describes ODOT’s current and target Project Accounting environment. 

3.2.1. Project Accounting: Overview 

The Contractor will design and implement for ODOT the transition from legacy systems, paper documents, Excel 
spreadsheets, and Access databases to OAKS for supporting the agency’s Project Accounting processes. At a 
minimum OAKS will support encumbrance (capital PO) processing, voucher and estimate (construction 
payment) processing, and Current Bill (Federal Billing) processing. The Contractor will support ODOT in the 
assessment of their existing Federal Authorization and Federal Funds Management functionality, and upon 
direction of the State, integrate the existing system with OAKS, or design and implement similar functionality 
within OAKS. 

3.2.2. Project Accounting: Current Environment 

Project Accounting is a core function for the Ohio Department of Transportation (ODOT). ODOT is one of the 
State of Ohio’s largest agencies, with a capital budget of $2.3 billion and an operating budget of $518 million in 
Fiscal Year 2013. ODOT is the lead state‐level agency for planning and executing the transportation program for 
the State of Ohio, including highways, public transit, and aviation. As part of this role, ODOT is responsible for 
planning, designing, operating, and maintaining the interstate, national highway system and state highway 
system in Ohio, with counties and cities responsible for constructing and maintaining the local road systems 
within their jurisdictions. Project Accounting must operate smoothly and efficiently for ODOT to perform the 
essential and required business processes to deliver the Ohio transportation program. ODOT currently uses a 
home-grown system called Ellis as its primary Planning and Program Management tool. Ellis does not have all of 
the required functions needed nor is it tightly integrated with financial systems to meet the current ODOT 
requirements for project accounting. Projects are created and managed within Ellis using descriptive information 
to uniquely identify each individual project, their sub-components and related fund sources.  

The following paragraphs explain many of the complex functions related to project accounting. This overview is 
intended to provide the prospective offeror with insight to the tasks associated with this function and the nature of 
the tasks. 

Funding Events On a weekly basis, ODOT staff execute a query on the Ellis data warehouse model to identify 
any Funding Events that contain federal funding. Where such instances are identified, a review is conducted of 
the work to be performed and road classification. ODOT staff then enter a Federal Program Code to the Federal 
line of the funding event in Ellis. An effort is made to assign funding from the most restrictive source first. The 
assignment of the Federal Program Code facilitates the forecasting of federal funds usage, and provides ODOT 
with an early indication of where the various Federal Program Codes may be over/under programmed in future 
years. 

As a federally-funded project progresses through the preliminary engineering (PE) and right of way (RW) 
phases, requests for federal authorization will originate from various areas within ODOT (i.e. Districts, Central 
Office program managers and occasionally the Office of Local Programs). 

Construction Readiness When a project is ready to proceed to construction, a Plan Specification and Estimate 
(PS&E) packet is received from the Office of Estimating (ODOT-Let projects) or Office of Local Programs (Local- 
Let projects) requesting federal authorization for the Project. Authorization must be obtained prior to the Letting 
for all projects with federal funds.  
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Authorization Requests Upon receipt of a request, a review is conducted within Ellis of the work to be 
performed, and the corresponding phase authorization is requested and electronically signed through the 
Federal Management and Information System (FMIS), the Federal Highway Administration (FHWA) agreement 
and funds management system. When authorization requests are made for the Construction phase, the fund 
events in Ellis are locked (restricted from editing) by the ODOT Federal Authorization Manager and thereafter 
cannot be changed without approval by ODOT Federal Accounting. 

Authorized Projects Daily reports are run from FMIS to identify the Projects that were authorized the previous 
day. Upon receipt of a Federal Authorization, the requestor is provided with the official agreement 
documentation. The PS&E packet along with a copy of the signed Federal agreement are provided to the 
Current Bill Specialist. The Current Bill Specialist updates the Current Bill ledger which enables costs to be 
accumulated and billed to the FHWA Rapid Approval State Payment System (RASPS). The Current Bill 
specialist creates a project file on the ODOT network where various items and communications related to the 
Project are stored. The signed agreement is added to the Project file at this time.  

Project Awards For construction projects, once the Project is awarded, Ellis is updated to reflect the award 
information. For federally-participating projects, FMIS is updated to reflect the award amount. 

Encumbrance Processing Requests for encumbrance of funds for State Planning and Research (SPR), the PE 
and RW phases of a project, Railroad, Consultant Construction Engineering and Local-Let construction projects 
are submitted to a centralized email account. The requests include a Word document outlining such items as the 
Project ID (PID), State Job Number (SJN), State Project Number (SPN - for local-let construction projects), 
Funding Event, vendor and amount to be encumbered. Upon receipt of a request, the ODOT Encumbrance 
Specialist will add the Word document to the Project file on the ODOT network (if a project file has not yet been 
created, it will be created at this time). The Encumbrance Specialist will then use Ellis to verify the SJN and/or 
SPN, as well as obtain the Spending Authority Codes (ODOT uses the term SAC to refer to a breakdown or “pot” 
of funds used for specific spending purposes) and split amounts from the Funding Event screen. For projects 
that contain a Federal Agreement Number (FAN), FMIS is reviewed to verify that the sub-phase has been 
authorized. In instances where approval from a Program Manager (someone with oversight responsibility for a 
SAC or group of SACs) is required, the Word document is printed and provided to the Program Manager for 
signature.  

Encumbrance Approvals Once an Encumbrance Request form is signed by the Program Manager, the 
approved form is added to the Project file, the next available encumbrance number is obtained from an Excel-
based encumbrance log and an encumbrance is established in Appropriation Accounting (AA). The 
Encumbrance Request screen in Ellis is then updated to link the encumbrance number to the Funding Event. 
Facilitated by a nightly batch process, the encumbrances are transferred from AA to OAKS for validation and 
posting. 

OAKS PO Integrations (Existing) As a result of the nightly batch process, ODOT receives PO number 
assignments from OAKS. AA is then updated to reflect the OAKS PO number assigned. As this information flows 
through the ODOT systems, the AA GQL database is populated with the OAKS PO number. Ellis, retrieving 
information from the AA GQL database, automatically populates the Encumbrance Request screen with the 
encumbrance data, amount and the vendor name and the encumbrance is printed and given to ODOT Capital 
Accounting for distribution. During the Project life-cycle, Ellis is also updated with any actual expenditures or 
adjustments to an encumbrance through this same process.  

PPCOA For projects that are part of an ODOT Letting, the Encumbrance Specialist receives the PS&E packet 
from the Current Bill Specialist after federal authorization has been acquired and the Current Bill ledger has been 
updated. Upon entry of SPN information into Ellis (Construction Contracts tab), a review of the Construction 
Funding Event is performed to obtain the Project split/priority/SAC information. SiteManager interfaces estimates 
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and change orders into Appropriation Accounting. The Contract Funding module is populated with SPN, PID, 
splits, etc. The PPCOA interface applies this information/rule set to the incoming estimates and change orders. 
The PS&E packet is then scanned to the Project file. 

Construction Award Once the construction contract award package arrives from the Office of Contracts 
(typically 6 weeks later), the Contract screen in AA is updated with county, route, section, vendor and date. The 
Contract screen information is transferred to OAKS for processing and to create an encumbrance against it. 

Memorandum of Funds From the construction contract award package, the Memorandum of Funds is used to 
update the construction Funding Events in Ellis with the award amounts. The encumbrance number used to 
create the award encumbrance is added to Ellis and the award encumbrance is created in AA.  

Project Verification & Initiation Once the OAKS PO number has posted to AA, the encumbrance is printed and 
added to the construction contract award package. SiteManager is verified to determine if the automated process 
to create the Project in SiteManager was successful. Once posted to SiteManager, a query is run from the Site 
Manager GQL model for project split information and validated against the Fund Memo and what’s been setup in 
PPCOA. Adjustments (if required) are then made to the Fund Memo, PPCOA and/or SiteManager as 
appropriate. Once the funding is verified, a note is made of any funding maxes and the information is provided to 
the Capital Payments section for a subsequent validation process to occur. The Capital Payments section will 
also determine any PID max by SAC and updates this information on the PID max screen in AA. As the 
construction progresses, it’s possible that additional project splits may need to be established. If such a need 
arises, the District where construction is occurring, will make a request for an additional project split to be added 
to Site Manager, and a corresponding project split is established within PPCOA. The District will add the split to 
Ellis. 

Invoice Types There are a variety of capital invoice types, received in both paper form and electronically, 
processed by the Capital Payments section. These invoices include SiteManager estimates (ODOT-let 
construction projects), Local-let construction (paper-based), SPR (paper), consultant (both paper and Electronic 
Data Interchange (EDI)), Railroad (paper), Transit (paper), Right of Way (paper), Planning (paper), Emergency 
(paper), Settlements (paper), and Refunds (paper). 

For all invoice types, Ellis is used to confirm the proper SAC splits for invoice payments.  

Project Consultants Consultants are often engaged through the use of Task Orders which may span multiple 
projects. Some of these projects could have federal participation while others are fully State funded. This 
situation can result in some invoice submittals containing multiple projects. In addition, consultant invoices can 
be submitted both on paper and through EDI. As a result of this condition, a duplicate payment is possible. To 
prevent duplicate payments going unnoticed, a duplicate payment query is run daily and again once per month to 
verify that no duplicate payments were processed during the preceding month. 

Research Invoices Upon receipt of a Research project (SPR) invoice, a duplicate payment query and a 
research query are run as crosschecks to validate the SJN on the invoice submittal to obtain the PID information 
and to determine open encumbrance balances. Because research encumbrances are often established on a 
multiple- encumbrance-per-SJN basis, it’s important to identify and use the oldest encumbrance first. This 
procedure of ensuring that the oldest encumbrance is consumed first is also performed for other invoice types.  

Invoice Credit Some invoices types may require a credit line. A credit line are those instances where ODOT 
does not pay 100% of the invoice. However for proper financial processing and reporting, ODOT must record the 
full invoice amount. For example, local public agencies have the option of either being reimbursed by ODOT for 
the federal share of payments or have ODOT pay a Contractor directly for only the federally-reimbursable share 
of the invoice submittal (Current Bill must reflect the entire amount of the invoice). OAKS currently does not 
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accept negative line amounts. All SiteManager estimates are processed with PPCOA module assistance 
previously described. 

Final Estimate When a Final Estimate is processed through Site Manager, the payment is held pending receipt 
of supporting documentation and accurate calculations of the estimated amounts paid during the life of the 
Project. In the case of a negative Final Estimate (where a determination is made that an ODOT Contractor was 
overpaid during the course of the construction project), an invoice is created and sent to both the vendor and 
ODOT’s Accounts Receivable section where it is entered into ODOT's Account Receivable System (ARS). For all 
Final payments, any remaining encumbrance balances are researched to determine if the funds could be 
released. 

Emergency Projects Emergency Projects as declared by the Governor and concurred by FHWA are subject to 
the “180-day rule”, where any authorized work performed within 180 days of the declaration date is eligible for 
federal reimbursement at 100%; after 180 days, the work is reimbursed at the appropriate pro-rata based upon 
roadway classification.  

Payment Refund Processing Refunds are special payments made to a vendor on a one-time basis and are 
processed as debit vouchers (i.e. no encumbrance is established). A “vendor bypass” is performed enabling a 
payment to be made without the formal vendor setup process if the vendor is not already established in OAKS. 
An example is a refund of an oversize/overweight permit fee. Similar to a Refund, a Settlement is processed as a 
debit voucher, however, if the vendor is not already established, the formal vendor setup process is required. 

Right of Way Right of way vouchers can result from negotiations to acquire land from property owners. To 
ensure that these vouchers are processed as separate checks (and not combined in the instances where the 
same property owner may receive payment for multiple parcels), on a daily basis a list of right of way vouchers 
entered the previous day is sent to OBM to validate that these payments are marked as separate pay status. 

Manual Process Logging and Voucher Processing ODOT currently maintains a number of spreadsheet logs 
to manage aspects of these business processes including: refund (mainly to identify single pay vouchers), 
settlements, accounts receivable, separate pay logs sent to OBM, lien, encumbrance, batch number, and a 
research log with vendor numbers and locations. ODOT-specific voucher entry fields include: PID, FAN, federal 
eligibility, SAC, project split number, priority, prefix, and a partial/final payment flag. 

EDI Invoice Processing Consultants may submit invoices via electronic data interchange (EDI) through the 
TrueCommerce EDI service or directly to the assigned ODOT project manager via email or on paper. Invoices 
submitted by EDI are routed through the DAS/OIT EDI gateway to AA where the voucher request is created. If 
submitting invoices through the EDI gateway, the consultant provides the appropriate invoice documentation and 
back-up to their ODOT project manager via email. The documentation is reviewed by the Project manager and 
the invoice is approved in AA before being routed to the Capital Payments section for payment processing. The 
back-up documentation is uploaded by the Project manager to the Project file. Each month a District/Division is 
selected for a quality assurance review and the Project file is reviewed to ensure the necessary supporting 
documentation has been provided and uploaded.  

Current Bill Current Bill is an ODOT mainframe application that captures project costs and generates files that 
are uploaded into FHWA's RASPS System for Federal reimbursement. Costs are gathered from the following 
sources: the Planning, Engineering and Construction (PEC) module in the AgileAssets-based EIMS application 
for ODOT labor, and AA for all vouchered costs. Note that a labor overhead rate is negotiated between ODOT 
and the FHWA for a three-year period. ODOT would like to continue using the three-year negotiated rate. 
However, in the future ODOT may wish to consider billing actual labor rates. ODOT would like the offeror to 
consider providing actual labor cost billings as an optional feature. Current Bill uses a control ledger structure, 
where ledgers are generally created very early in a project’s life-cycle. The establishment of the control ledger 
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allows for costs to begin accumulating to the Project. Manual adjustments can be made in Current Bill through 
the use of an MTR spreadsheet whose purpose is to capture cost adjustments to a project.  

Upon running the Current Bill, various output files are created, sent to an ODOT file share drive and the FHWA 
final billing file is uploaded into RASPS, with a date request for funds to be wired to the State Treasurer’s Office. 
The ODOT Project Accounting Manager and FHWA Ohio Division personnel electronically sign the Current Bill in 
RASPS and an email is sent to the Treasurer’s Office notifying them of the pending fund transfer. 

Control Ledgers Control ledgers are created and maintained through the use of Excel templates, where data 
elements are captured, placed onto an SFTP (Secure File Transfer Protocol) server and uploaded into the 
Current Bill. Data elements in the control ledger include but are not limited to: the prefix, phase, federal 
participation percentage and Federal Program Code. Control ledgers are often updated as a result of additional 
phase authorizations, Fund Memos and modifications to project costs or Federal Program Code usage. 

Revenue Documents As part of the federal billing process, a revenue document is generated and provided to 
the ODOT Accounts Receivable section. This revenue document identifies revenue by receipt code based on the 
various FHWA federal program codes. Transit is also provided with information that is used to create a 
reimbursement request to the Federal Transit Administration (FTA) using FTA’s ECHO application. Various 
revenue tracking worksheets are also updated. When transactions are rejected by the Current Bill, the rejected 
transactions are provided to the appropriate parties (Capital Payments, Accounts Payable, or Transit) for 
correction.  

ODOT currently bills FHWA approximately every one to two days; daily billing would be expected under the new 
system. In addition, the new system must perform on-demand billings in the event that ODOT would need to run 
more than one billing in a day. 

3rd Party Billing Billing of other third-party partners for construction projects (such as a neighboring state) are 
manually prepared in Excel to send to the partner using information contained in the AA GQL database and then 
manually entered into ARS for revenue tracking.  

Federal Funds/Program Management The Project Development and Management System (PDMS) is a 
mainframe application that was partially replaced through the creation of Ellis. Contained within PDMS is a 
subsystem referred to as FE. The PDMS FE subsystem currently manages ODOT's federal funds. 

ODOT is developing a Federal Program Management application (FPM) to manage Federal Authorization 
requests and all federal funding. Current Bill will interface with FPM. This application is scheduled to be 
implemented in phases beginning in the fall of 2015. The Contractor will perform an analysis of whether this 
application will be maintained or the functionality moved to the OAKS environment. With direction from the State, 
the Contractor will design and implement either an integration of FPM with OAKS or a migration of the 
functionality contained in FPM into OAKS.  

At the beginning of each Federal Fiscal Year, FE is updated to reflect the new Federal fiscal year’s 
apportionment and obligation limits. Throughout the year, adjustments are made to increase/decrease funding 
based upon grant awards and notices received from FHWA. Excel spreadsheets are also maintained with 
Obligation amounts by Federal fiscal year.  

Each day FE is updated to reflect all transactions that were processed through FMIS the previous day. The 
various transaction types include project-related transactions (increasing/decreasing obligation and Advance 
Construction amounts), transfers between Federal Program Codes, changes in Apportionment/Obligation 
Limitation (Ob Limit), and the creation of new Federal Program Codes. A reconciliation is performed monthly 
between FE and FMIS to ensure the balances match (Federal Program codes, obligation balances, unobligated 
amounts, apportionments, etc.). 
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Manual Financial Tracking Excel is also used to track items including identification of earmark funding, 
discretionary grants, obligation limit, advance construction amounts, transfers (both pending and completed), 
pooled funds where Ohio is the lead, Toll Credit (TC), sale date authorizations, Rural Minor Collectors (RMCs), 
Congestion Mitigation Air Quality (CMAQ), Emergency funding, State Infrastructure Bank (SIB) projects and 
GARVEE bond project allocations. There is also an Earmark database that is updated through a database in the 
FMIS GQL. 

Unbilled Costs After the Current Bill has been processed, a report is run to identify any unbilled costs (costs 
that were accumulated to a project and were eligible for federal reimbursement, but where insufficient funds had 
been obligated). When an unbilled cost condition exists, ODOT staff perform the necessary research to identify 
the appropriate next steps (i.e., to allocate funding or make manual adjustments.)  

Advanced Construction ODOT currently makes extensive use of Advance Construction (AC). AC allows states 
to begin a project even in the absence of sufficient Federal-aid obligation authority to cover the Federal share of 
project costs. AC eliminates the need to set aside full obligational authority before starting projects. As a result, a 
State can undertake a greater number of concurrent projects than would otherwise be possible. This mechanism 
allows state departments of transportation to initiate Federally-eligible projects without the need to obligate 
federal funds at the time of authorization. The State may later obligate funds in order to cover project costs as 
expenditures are incurred. 

Liens When conditions warrant the action, ODOT tracks and manages liens on its prime Contractors pursuant to 
Ohio Revised Code 1311.26. Liens are monitored against certain key dates provided for in Code in an Excel 
spreadsheet Lien Log.  

When ODOT contracts with a vendor (referred to as the Prime Contractor, or “Prime”) to perform work, 
subContractors are often engaged to perform portions of the work. When a dispute arises between the Prime 
and a subContractor, a Lien may be filed with ODOT. Upon receipt of a notarized lien, the Capital Payments 
section will trigger a “Stop Payments” flag within AA for the Project against which the lien was filed. A letter is 
then sent to the Prime.  

Throughout the process, any project payments withheld are sent to the Ohio Facilities Construction Commission 
(OFCC), which sets up an escrow account with Huntington Bank.  

Once the lien is settled, ODOT notifies OFCC to request Huntington Bank to release the funds from escrow. The 
funds are disbursed to either the prime or the claimant depending on the resolution of the lien. Huntington Bank 
sends the checks to ODOT for disbursement of the funds. 

Project Closeout Upon completion of a federally-funded project or a locally-participating project, a Project 
Closeout is performed. The process through which a project is identified as being ready to be closed can include 
the Project Manager flagging the Project as complete in Ellis, a payment being flagged as “final payment” in AA, 
or the Project Accounting section receiving notification that the Project is complete. Monthly a series of queries 
are run from several GQL models (Ellis, AA, SiteManager, CMS, Current Bill) that provide information to help 
identify projects ready to be closed. This information is loaded into an Access database, where a query is run to 
determine which projects are ready for the closeout processing queue. From this list, a review is performed in 
Ellis of the general project information, the SACs involved, and the type of project.  

Once the Projects are assigned to a preparer, the preparer will begin “working up” the Project. Data is compiled 
from various sources, placed in the Project file and entered into an Excel file that is used to perform a project 
reconciliation. GQL Queries are run in AA, SiteManager and CMS to get vouchered costs, and Current Bill is 
used to collect ODOT labor charges. All necessary final vouchers are then gathered and scanned to the Project 
file. The project data is then assigned to the proper project splits, participating entities, phases and pro rata 
share. The charges are then verified for correctness with respect to federal eligibility and assigned to a Federal 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 124 

 

Program Code within the Excel reconciliation worksheet. The reconciliation worksheet is then printed along with 
a screenshot of the associated FMIS funding page and given to a reviewer for validation.  

The project is then flagged in an Access database as having been “prepared”, and the Project folder is moved 
from the “Open” files directory to the “To be reviewed” directory on the ODOT file share. The reviewer then 
verifies the reconciliation and enters any necessary adjustments into Current Bill. After the next Current Bill 
processing run, the adjustments are uploaded into RASPS and processed into FMIS. The reviewer will then give 
the FMIS page to the Federal Funds Manager, who enters information into FMIS to close the Project. Once 
closed in FMIS, the reviewer will mark the Project as having been “closed” in both Access and Ellis, and close 
the Project in Current Bill.  

Bridge Credit The Bridge Credit Program is a “soft match” program through which Local governments can pay 
for costs on a bridge that would otherwise qualify for federal participation. The portion of the Project that would 
qualify for federal funds can be sought as a “credit” against future Local bridge projects, reducing (or even 
eliminating) the need for a Local match. When seeking soft match credit, a cost certification form is completed by 
the Local and signed by the local fiscal agent, the local engineer and ODOT Project Accounting manager. 
Additional filing requirements include the construction contract and labor invoices, an eligibility letter from FHWA, 
and the final report from the ODOT district engineer. 

Once compiled, the filing is sent to the ODOT Local Programs office for approval/denial. If approved, it is then 
sent to Project Accounting for cost analysis and verification. Upon verification, an 80% credit is assigned to the 
remaining project cost. This information is then added to a Bridge Credit Excel tracking log and a Bridge Credit 
letter and a cost certification form with a cost breakdown is created and provided to the Project Accounting 
manager for review and signature. Once signed, the letter is sent to FHWA for final approval. 

Upon FHWA concurrence, the approved credit amount is entered into the Bridge Credit log. The most current 
version of this log is available on the extranet for viewing by counties and other interested parties.  

When credits are to be applied against future projects, Ellis is updated to reflect the use of the credit and the 
Bridge Credit Log is adjusted to reflect the intended draw down against the available Bridge Credit balance.  

Reopen a Closed Project There are times when a project has been closed and needs re-opened. This can 
require re-opening a project in Ellis, AA, FMIS (if there are Federal charges) and Current Bill; applying the 
applicable project charges; re-executing the Project closeout process in a modified form; and closing the Project 
again. The new system must allow for the reopening of a closed project. 

Toll Credit Toll credits are currently managed off-line in Excel worksheets which are updated when Toll Credits 
(TCs) are earned and when projects draw down funds from the available balance. There is a feature in Ellis that 
allows TC to be applied as a funding source for a project. In the current environment, there is not an automated 
funds availability check for TC. 

3.2.3. Project Accounting: Target Environment 

ODOT desires to fully perform encumbrance, voucher processing and Current Bill functions within the OAKS 
environment. ODOT is open to considering managing the Federal Authorization and Funds Management 
responsibilities within OAKS, and requires the Contractor to analyze alternative approaches during the 
Discovery, Preliminary Design and Planning phase and propose a solution, that will be designed and 
implemented by the Contractor during the remaining phases of the Project. The scope of the functionality 
required to be designed and implemented for ODOT must include the following functions within OAKS: 

 Encumbrances 
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 Vouchers/Estimates 

 Federal Billing 

 Federal Authorizations 

 Federal Funds Management 

 Project Closeouts 

 Soft Match Programming (Toll Credit, Bridge Credit) 

 Lien Processing 

Additional information and requirements in each of these functional areas is provided below. Detail requirements 
for each area are identified in separate Excel workbooks by area and included in this Supplement. 

Detailed narrative for each area follows, but as a statistical summary of the functionality contained in these 
workbooks and within this Supplement: 

Project Accounting 
Category  

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

AgileAssets Integration General 0 2 0 
Encumbrances  Data Elements, Establishing Limits, Processing  10 6 1 
Capital Payments Data Elements, Processing, Retention 14 5 1 
Current Bill General, Control Ledger, Processing, Reporting 28 11 0 
Federal Accounting General 

Federal Authorization 
Funds Management 
Non-Functional 
Reporting 
Security 
Subtotals 

12 
39 
41 
6 
7 
8 

113 

0 
7 
1 
2 
0 
0 

10 

0 
0 
0 
0 
0 
0 
0 

PPCOA General 
Change Order Processing 
Estimate Processing 
Funding Setup 
Group Setup 
Local Setup 
Subtotals 

11 
36 
24 
28 
3 
0 

102 

2 
2 
2 
6 
9 
1 

22 

0 
0 
0 
2 
1 
0 
3 

Project Closeouts Project Closeouts 1 6 2 
Soft Match Programming Bridge Credit, Toll Credit 4 9 0 
Liens Intake, Processing 2 7 1 

 

3.2.4. Encumbrances 

The current OAKS Encumbrance functionality must be extended to include the following capabilities: 

 Limit the amount of funds encumbered against a given project (PID max), a phase within a project 
(PE/RW/Construction) or agreement limit to a third-party (consultant agreement, task orders under a 
consultant agreement, construction contracts, grant agreements with transit agencies or local public 
agencies, etc.); 

 Effectively interface with AASHTOWare® SiteManager and the future AASHTOWare® Project Contracts and 
Materials module which is being implemented in parallel to this Project for PO creation and Change Orders; 
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 Capture ODOT-specific data elements (i.e. PID, SAC, FAN, eligibility, etc.) at the encumbrance header level 
and/or the detail line level; and 

 Rejection of encumbrances using Federal SACs where the Account Code (i.e. Phase/Sub phase) used in 
conjunction with the Federal SAC has not been authorized by FHWA. 

3.2.5. Vouchers/Estimates 

The current OAKS Voucher/Estimates functionality must be extended to include the following capabilities: 

 Limit the amount of funds expended against a given project (PID max), a phase within a project 
(PE/RW/Construction) or agreement limit to a third-party (consultant agreement, task orders under a 
consultant agreement, construction contracts, grant agreements with transit agencies or local public 
agencies, etc.); 

 Agency-level marking of vouchers as “separate pays” (i.e. for real estate transactions); 

 Interface with ASHTOWare® SiteManager and in the future AASHTOWare® Project Contracts and Materials 
module (estimates) for partial and final payments; 

 Mark vouchers with a “Final Payment” flag; and 

 For federally-funded projects, retention of voucher information and supporting documentation within the 
system for a minimum period of 3 years after the Project has been closed with FHWA.  

3.2.6. Federal Billing 

To satisfy the ODOT requirements for Federal Billing, the current OAKS Billing functionality must be extended 
to include the implementation of functionality already in Current Billing and to enable ODOT to collect 
reimbursement costs associated with projects that receive federal aid, including: 

 Aggregation of PID-related expenditures from OAKS FIN; 

 Aggregation of PID-related labor charges from ODOT’s AgileAssets (EIMS); 

 Establishment of an overhead rate to be applied to labor charges based upon phase of work; 

 Establishment of a priority structure for billing federal funds (billing most restrictive funds first);  

 Manage and process Emergency Projects including reporting and analysis separately; and 

 Integration with federal authorization functionality to auto-generate the control ledger structure (i.e. phase 
authorizations for billing charges) and update the fund code limits (i.e. advance construction, amounts 
obligated by fund code). 

3.2.7. Federal Authorizations 

The Contractor will evaluate potential capabilities within OAKS utilizing both current and potential PeopleSoft 
modules and the ODOT Federal Program Management application under development and recommend the 
most appropriate approach to enable ODOT to manage Federal Authorizations. Required capabilities of Federal 
Authorizations include: Workflow that allows for an authorization to be initiated within the federal program 
management system, electronically communicated to FMIS, and routed back to the federal program 
management system once approved within FMIS workflow that allows for an authorization to be initiated within 
the federal program management system, electronically communicated to FMIS, and routed back to the federal 
program management system once approved within FMIS. Additionally the Contractor will evaluate and 
recommend a solution to: 
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 Electronically transmit authorization requests on demand, as well as on a schedule; 

 Establish a split/priority structure within an authorization request that also updates the Current Bill control 
ledger accordingly; 

 Automatic updating of federal fund balances based upon the status of an authorization request (to include, at 
a minimum, both an “in-transit” and “completed” status); and 

 Integration with the Current Bill functionality to electronically update the control ledgers based upon the 
workflow status of an authorization request. 

3.2.8. Federal Funds Management 

The Contractor will evaluate potential capabilities within OAKS utilizing both current and potential PeopleSoft 
modules and the ODOT Federal Program Management application under development and recommend the 
most appropriate approach to enable ODOT to administer their Federal Funds Management responsibilities. 
Required capabilities of the Federal Funds Management function include: 

 Program (add/modify) and track Fund Code apportionment balances by Federal Fiscal Year; 

 Create “Fund Groups”, where Fund Codes can be associated in a way that ensures the oldest Fund Code 
within the group is used first when obligating funding (i.e. Safety, with all prior-year Fund Codes grouped with 
the current-year Fund Code); 

 Create Fund Code priorities within a Fund Group, where the most restrictive Fund Code source is listed as 
the highest priority, with the least-restrictive Fund Code listed as the lowest priority (i.e. Safety listed as the 
highest priority, with STP-flex listed as the lowest priority); 

 When a modification is required (i.e. Accrued Unbilled costs have occurred), the system will make a 
recommendation on the appropriate Fund Code(s) to convert; 

 Manage and process projects with Advance Construction (AC); 

 Establish “Obligation Limitation Groups”, where Obligation Limitation (Ob Limit) amounts are created and 
Fund Codes (or Fund Groups) are associated with, and draw upon, the Ob Limit funding amounts; and 

 Track Earmark funding by Earmark and Ob Limit Group.  

3.2.9. Project Closeouts 

ODOT requires the following functionality to be designed and implemented within OAKS to support Project 
Closeouts: 

 System identification that a project is ready for closeout; 

 System creation of a Project Closeout draft for review; 

 Workflow to identify where a project is within the process; 

 Assign a Project Closeout draft for review; 

 Adjust the system-generated draft;  

 Integration with the Federal Authorization functionality to process the Modification, update the Federal Funds 
Management module and close the Current Bill control ledgers; and 

 Reopen a closed project. 
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3.2.10. Soft Match Programming (Toll Credit, Bridge Credit) 

ODOT requires the following functionality to be designed and implemented within OAKS for the tracking of 
various Soft Match programs: 

 Establish Soft Match (i.e. Toll Credit, Bridge Credit) program balances by State Fiscal Year; 

 Manage the balances in aggregate for each program; 

 For Bridge Credit, a workflow that includes an online application, upload capability for supporting 
documentation, electronic approvals, and automatic updates to credit balances upon approval; 

 For Bridge Credit, track which county earned the credit and the structure(s) from which the credit was 
earned; 

 Integration with the planning and program management module to track planned Soft Match usage in future 
years; and 

 Integration with the Federal Authorization and Federal Funds Management functionality to draw down Soft 
Match balances. 

3.2.11. Lien Processing 

ODOT requires the following functionality to be designed and implemented within OAKS for the tracking of Liens: 

 An online portal through which Liens can be filed; 

 A workflow identifying the status of the Lien; 

 Integration with OAKS FIN to trigger a “stop payment” on a project once a Lien has been initiated; 

 The withholding of funds up to the amount of the Lien; 

 Establishment of an escrow account for the funds being withheld; 

 Continuation of payment to the Prime once the Lien amount has been satisfied; and 

 Automated release and payment of escrowed funds once Lien has been settled. 
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3.2.12. Project Accounting Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

ProjAcct001 The system shall provide interconnectivity between EIMS and Current Bill that 
instructs EIMS to accept Labor charges for a PID  

AgileAssets 
Integration 

General 2. Preferred            

ProjAcct002 The system shall provide interconnectivity between EIMS and Current 
Bill/Program and Project Management/Federal Funds Management systems to 
prevent Labor charges from posting to a PID where the Project has a "Closed" 
status in any of the three applications 

AgileAssets 
Integration 

General 2. Preferred            

ProjAcct003 The system shall enable authorized users to establish max amounts for 
encumbering funds against a PID 

Encumbrances Establishing Limits 1. Required            

ProjAcct004 The system shall enable authorized users to establish max amounts for 
encumbering funds by phase or subphase (i.e. PE/RW/Construction) against a 
PID 

Encumbrances Establishing Limits 1. Required            

ProjAcct005 The system shall enable authorized users to establish max amounts/agreement 
limits for encumbering funds to a third-party (consultant agreement, task orders 
under a consultant agreement, construction contracts, grant agreements, etc.) 

Encumbrances Establishing Limits 1. Required            

ProjAcct006 The system shall enable authorized users to view a listing of encumbrances 
associated with an agreement limit 

Encumbrances Establishing Limits 1. Required            

ProjAcct007 The system shall provide for capture of ODOT-specific data elements on the 
encumbrance header and detail lines including but not limited to PID, SAC, 
Prefix, FAN, Eligibility Indicator, Agreement Number, Contract Number, 
Controlling Board Number, State Project Number, County/Route/Section, Change 
Order Number, Doc Type (project funds vs consultant funds - Real Estate), etc. 

Encumbrances Data Elements 1. Required            

ProjAcct008 The system shall provide a workflow with "ball in court" functionality for the 
approval of encumbrance requests with specific approvers based on funding 
(SAC); requests may start in program and project management function and/or 
consultant services function and then will route through to Finance  

Encumbrances Processing 1. Required            

ProjAcct009 The system shall allow an authorized agency level user to define alternate 
approvers 

Encumbrances Processing 1. Required            

ProjAcct010 The system shall allow the requesting user to monitor the status of the 
encumbrance request  

Encumbrances Processing 2. Preferred            

ProjAcct011 The system shall reject encumbrances using Federal SACs where the Account 
Code (Phase/Sub Phase) used in conjunction with the Federal SAC does not 
show the associated phase as having been Authorized by FHWA 

Encumbrances Processing 1. Required            

ProjAcct012 The system shall provide a codes table which supports cross validation edit of 
account code to specific phase/subphase; provide a drop list in the encumbrance 
function with a code and meaningful description to limit user options based on 
codes table value  

Encumbrances Processing 2. Preferred            

ProjAcct013 The system shall allow authorized agency level user to maintain codes table of 
activity and account code mapping to phase/subphase 

Encumbrances Processing 2. Preferred            
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Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

ProjAcct014 The system shall provide a workflow that routes approved encumbrance 
information to "interested" parties based on parameters provided by requestor or 
other authorized user 

Encumbrances Processing 2. Preferred            

ProjAcct015 The system shall allow an agency level authorized user to modify ODOT-specific 
encumbrance detail line elements following approval including but not limited to: 
FAN, eligibility indicator, PID, change order number, etc. 

Encumbrances Processing 1. Required            

ProjAcct016 The system shall provide for the capture of a generic Account Code at the time of 
encumbrance creation, with the actual Account Code provided at the time of 
payment 

Encumbrances Processing 1. Required            

ProjAcct017 The system shall provide for system recognition of an encumbrance as being a 
Task Order 

Encumbrances Processing 2. Preferred            

ProjAcct018 The system shall provide functionality for the establishment of user-defined 
encumbrance numbers (i.e. in addition to the OAKS-assigned PO number) 

Encumbrances Processing 2. Preferred            

ProjAcct019 The system shall integrate with the future ODOT Real Estate system (expected to 
be developed during the same timeframe as OAKSenterprise Project) for 
generation of encumbrances and vouchers 

Encumbrances Processing 3. Optional            

ProjAcct020 The system shall allow an authorized user to create/modify/delete a funding 
structure that prioritizes the order in which SiteManager estimates and change 
orders are processed for a given Alt Contract ID/PID (also applies to future 
Contracts and Materials module) 

PPCOA General 1. Required            

ProjAcct021 The system shall allow an authorized user to create/modify/delete a group 
structure in which SACs are assigned to a group 

PPCOA General 1. Required            

ProjAcct022 The system shall allow an authorized user to associate/modify a funding cap/max 
amount to a group structure 

PPCOA General 1. Required            

ProjAcct023 The system shall allow an authorized user to create/modify/delete a funding max 
associated with an individual SAC that is not part of a group 

PPCOA General 1. Required            

ProjAcct024 The system shall allow an authorized user to associate/modify/delete a Local 
participant to a SAC 

PPCOA General 1. Required            

ProjAcct025 The system shall provide for the daily processing of SiteManager change orders 
(and future Contracts and Materials module) through PPCOA 

PPCOA General 1. Required            

ProjAcct026 The system shall provide for the daily processing of SiteManager estimates (and 
future Contracts and Materials module) through PPCOA 

PPCOA General 1. Required            

ProjAcct027 The system shall ensure the daily processing of change orders occurs prior to the 
daily processing of estimates 

PPCOA General 1. Required            

ProjAcct028 The system shall ensure that daily processing of positive change orders on a 
contract occurs prior to processing of negative change orders on a contract 

PPCOA General 1. Required            

ProjAcct029 The system shall ensure that daily SiteManager change orders and estimates are 
matched up with Alt Contract ID and Project Number in PPCOA for processing 
(and change orders and estimates from the future Contracts and Materials 
module) 

PPCOA General 1. Required            

ProjAcct030 The system shall allow an authorized user to apply a "Stop Pay" or "Stop Change 
Order" flag at either the Project or Encumbrance level 

PPCOA General 1. Required            
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

ProjAcct031 The system shall integrate with OAKS Financials to recognize when a SAC has 
been inactivated; system should pay off existing balances for pay estimates but 
not allow any new change orders to be set-up against this SAC 

PPCOA General 2. Preferred            

ProjAcct032 The system shall integrate with OAKS contract management function to process 
each change order as a separate contract modification and link change order with 
contract modification identifier 

PPCOA General 2. Preferred            

ProjAcct033 The system shall allow for establishment of an Alt Contract ID/PID and associate: 
Contract Funding Lines 

PPCOA Funding Setup 1. Required            

ProjAcct034 The system shall ensure Contract Funding Lines contain: Project Number (13 
character alpha/numeric field) (Required) 

PPCOA Funding Setup 1. Required            

ProjAcct035 The system shall ensure Contract Funding Lines contain: Priority (2 character 
numeric field) (Required) 

PPCOA Funding Setup 1. Required            

ProjAcct036 The system shall ensure Contract Funding Lines contain: SAC (4 character alpha 
numeric field) (Required) 

PPCOA Funding Setup 1. Required            

ProjAcct037 The system shall ensure Contract Funding Lines contain: Participation 
Percentage (3 character numeric field) (Required) 

PPCOA Funding Setup 1. Required            

ProjAcct038 The system shall provide for Contract Funding Lines to contain: Ellis Priority (2 
character alpha numeric field (Optional) 

PPCOA Funding Setup 1. Required            

ProjAcct039 The system shall provide for Contract Funding Lines to contain: Cost 
Center/Work Unit (4 character alpha numeric field) (Optional) 

PPCOA Funding Setup 1. Required            

ProjAcct040 The system shall ensure Contract Funding Lines contain: Eligibility Indicator (1 
character alpha field) (Required) 

PPCOA Funding Setup 1. Required            

ProjAcct041 The system shall provide for Contract Funding Lines to contain: Federal 
Agreement Number (FAN) (15 character alpha numeric field) (Optional) 

PPCOA Funding Setup 1. Required            

ProjAcct042 The system shall provide for Contract Funding Lines to contain: SAC Max (11,2 
numeric field) (Optional) 

PPCOA Funding Setup 1. Required            

ProjAcct043 The system shall provide for Contract Funding Lines to contain: Group Max (11,2 
numeric field) (Optional) 

PPCOA Funding Setup 1. Required            

ProjAcct044 The system shall provide for Contract Funding Lines to contain: Group (2 
character numeric field (Optional) 

PPCOA Funding Setup 1. Required            

ProjAcct045 The system shall ensure Contract Funding Lines display the encumbered-to-date 
total for that line 

PPCOA Funding Setup 1. Required            

ProjAcct046 The system shall ensure Contract Funding Lines display the paid-to-date total for 
that line 

PPCOA Funding Setup 1. Required            

ProjAcct047 The system shall ensure that within an Alt Contract ID, each Contract Funding 
Line contains a unique combination of Project Number, Priority and SAC 

PPCOA Funding Setup 1. Required            

ProjAcct048 The system shall ensure within an Alt Contract ID that Contract Funding Lines 
are sorted by Project Number, Priority, Funding Source (Federal/State/Other) and 
Participation Percentage 

PPCOA Funding Setup 3. Optional            

ProjAcct049 The system shall ensure Contract Funding Lines that contain a FAN have an 
Eligibility Indicator of either "E" or "I" 

PPCOA Funding Setup 1. Required            
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ProjAcct050 The system shall ensure Contract Funding Lines that do not contain a FAN have 
an Eligibility Indicator of "S" 

PPCOA Funding Setup 1. Required            

ProjAcct051 The system shall ensure the Contract Funding Lines for a given Priority equal 
100% (i.e. one line at 100%, two lines at 90/10, 80/20, three lines at 80/10/10, 
etc.) 

PPCOA Funding Setup 1. Required            

ProjAcct052 The system shall ensure Contract Funding Lines encumber and disburse based 
upon their Priority within a Project, not based upon when the Contract Funding 
Lines were created (i.e. a higher Priority may be created subsequent to when a 
lower Priority was created) 

PPCOA Funding Setup 1. Required            

ProjAcct053 The system shall ensure Priority order moves from lower numbers to higher 
numbers (i.e. 10 is a higher Priority than 20) 

PPCOA Funding Setup 2. Preferred            

ProjAcct054 The system shall filter by Project (to quickly locate and update a Project) PPCOA Funding Setup 2. Preferred            
ProjAcct055 The system shall filter by Priority within a Project (to quickly locate and update a 

Priority) 
PPCOA Funding Setup 2. Preferred            

ProjAcct056 The system shall ensure that within a Priority, at least one Contract Funding Line 
has either a SAC Max or Group Max (but not both) unless there is only one 
Priority 

PPCOA Funding Setup 1. Required            

ProjAcct057 The system shall ensure that within a Project, the Contract Funding Lines of the 
lowest Priority are "uncapped" (contain neither a SAC Max nor Group Max) 

PPCOA Funding Setup 1. Required            

ProjAcct058 The system shall ensure that when editing a SAC Max, the new SAC Max 
amount is >= the encumbered-to-date amount 

PPCOA Funding Setup 1. Required            

ProjAcct059 The system shall ensure that when editing a SAC Max, the new SAC Max 
amount is >= the paid-to-date amount 

PPCOA Funding Setup 1. Required            

ProjAcct060 The system shall ensure that when editing a Group Max, the new Group Max 
amount is >= the sum of the encumbered-to-date amounts for each line in the 
Group 

PPCOA Funding Setup 1. Required            

ProjAcct061 The system shall ensure that when editing a Group Max, the new Group Max 
amount is >= the sum of the paid-to-date amounts for each line in the Group 

PPCOA Funding Setup 1. Required            

ProjAcct062 The system shall ensure that when editing a Group Max, the Group Max amount 
associated with all Contract Funding Lines assigned to the Group update with the 
new amount 

PPCOA Funding Setup 2. Preferred            

ProjAcct063 The system shall ensure that an Alt Contract ID does not already exist when 
creating a new Alt Contract ID; display an error message if a duplicate is found 

PPCOA Funding Setup 1. Required            

ProjAcct064 The system shall require a user comment anytime an update is made to an Alt 
Contract ID 

PPCOA Funding Setup 2. Preferred            

ProjAcct065 The system shall allow an authorized user to delete a Contract Funding Line with 
no balance 

PPCOA Funding Setup 1. Required            

ProjAcct066 The system shall allow an authorized user to delete all Contract Funding Lines 
associated with an Alt Contract ID/PID in a single step 

PPCOA Funding Setup 3. Optional            

ProjAcct067 The system shall prompt users to confirm the deletion of a Contract Funding Line PPCOA Funding Setup 2. Preferred            
ProjAcct068 The system shall allow an authorized user to adjust the funding lines, 

encumbered to date and paid to date on an Alternate Contract ID 
PPCOA Funding Setup 1. Required            
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ProjAcct069 The system shall allow an authorized user to create/modify a Group, Group Max 
and associate SACs to the Group on a dedicated screen  

PPCOA Group Setup 1. Required            

ProjAcct070 The system shall allow an authorized user to create/modify a Group, Group Max 
and associate SACs to the Group at the time of creating a Contract Funding Line 

PPCOA Group Setup 3. Optional            

ProjAcct071 The system shall provide a Group screen where users can view/update: Group 
number 

PPCOA Group Setup 2. Preferred            

ProjAcct072 The system shall provide a Group screen where users can view/update: Group 
Max amount 

PPCOA Group Setup 2. Preferred            

ProjAcct073 The system shall provide a Group screen where users can view: encumbered-to-
date amount 

PPCOA Group Setup 2. Preferred            

ProjAcct074 The system shall provide a Group screen where users can view: paid-to-date 
amount 

PPCOA Group Setup 2. Preferred            

ProjAcct075 The system shall provide a Group screen where users can view: available 
balance 

PPCOA Group Setup 2. Preferred            

ProjAcct076 The system shall provide a Group screen where users can view: SACs 
associated with Group 

PPCOA Group Setup 2. Preferred            

ProjAcct077 The system shall ensure when assigning a Group to a Contract Funding Line, if 
the Group already exists, auto populate the Group Max amount; if the Group 
does not already exist, prompt the user to enter the amount 

PPCOA Group Setup 2. Preferred            

ProjAcct078 The system shall allow an authorized user to delete a Group from a Contract 
Funding Line 

PPCOA Group Setup 1. Required            

ProjAcct079 The system shall allow an authorized to delete a Group PPCOA Group Setup 1. Required            
ProjAcct080 The system shall ensure that no Contract Funding Lines are associated with a 

Group prior to deleting the Group 
PPCOA Group Setup 2. Preferred            

ProjAcct081 The system shall ensure that if the Group number for a Contract Funding Line is 
changed, and other Contract Funding Lines share that same Group number, the 
additional Contract Funding Lines will not automatically change 

PPCOA Group Setup 2. Preferred            

ProjAcct082 The system shall provide a screen where users can associate local funding 
sources (multiple) to a Project Number 

PPCOA Local Setup 2. Preferred            

ProjAcct083 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: the estimate is not the first estimate for the Alt Contract ID 
(i.e. estimate 0001), and the preceding estimate has not been paid  

PPCOA Estimate 
Processing 

1. Required            

ProjAcct084 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: any of the estimate's line items indicate funding at the 
category level  

PPCOA Estimate 
Processing 

1. Required            

ProjAcct085 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: any of the estimate's line items indicate it is a "final" 
estimate (NOTE: this rule applies even if the estimate total is $0) 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct086 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: Contract Funding Lines do not exist for any one of the 
estimate's line items 

PPCOA Estimate 
Processing 

1. Required            
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ProjAcct087 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: there is a "stop payment" on any of the encumbrances for 
the Alt Contract ID 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct088 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: the payment amount for any estimate line item is negative 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct089 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: any of the estimate's line items indicate it is part of an 
Incentive/Disincentive agreement 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct090 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: no encumbrance exists for the Alt Contract ID 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct091 The system shall reject a SiteManager or Contract and Materials module 
estimate in PPCOA if: the estimate number already exists in the system for that 
Alt Contract ID, regardless of whether the existing estimate has been paid or not 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct092 The system shall allow an authorized user to display rejected estimate 
transactions for review and correction by an authorized user; transaction may be 
marked for processing as an override or deleted; if marked for override, initiate 
appropriate PPCOA processing 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct093 The system shall allow an authorized user to manually enter a construction pay 
estimate in order to initiate PPCOA functionality for an estimate that rejected 
through or for some reason could not be processed through the interface process 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct094 The system shall mark estimates as "Paid" if the sum of all estimate line item 
payment amounts is zero ($0). 

PPCOA Estimate 
Processing 

2. Preferred            

ProjAcct095 The system shall pay SiteManager or Contracts and Materials estimates in 
PPCOA from the first funding Priority defined in Contract Funding for the Alt 
Contract ID/Project Number listed on the estimate. If the entire amount of the 
estimate cannot be paid (due to a SAC Max or Group Max), the system will pay 
up to the available Max limit and then attempt to pay any remaining amount using 
the next Priority. Priorities are evaluated in ascending order (i.e. Priority 10, then 
20, 30, etc.) 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct096 The system shall validate when paying an estimate that: the Alt Contract ID on 
the encumbrance line matches the Alt Contract ID on the estimate 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct097 The system shall validate when paying an estimate that: the Vendor ID on the 
encumbrance line matches the Vendor ID on the estimate 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct098 The system shall validate when paying an estimate that: the SAC on the 
encumbrance line matches the SAC on the estimate 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct099 The system shall ensure that when more than one fiscal year contains an 
encumbrance that meets edits checks, the oldest year funding is used first, 
starting with the oldest encumbrance within the fiscal year 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct100 The system shall ensure that when the system cannot pay an entire estimate 
against an encumbrance line, it utilizes the oldest available funding first, then 
utilizes the next oldest, eligible encumbrance line, etc. 

PPCOA Estimate 
Processing 

1. Required            
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ProjAcct101 The system shall reject an estimate when the system cannot pay the entire 
estimate amount due to insufficient funds 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct102 The system shall send a voucher to pay cycle upon successfully processing 
through PPCOA 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct103 The system shall update General Ledger amounts once an estimate has been 
paid 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct104 The system shall update Contract Funding paid-to-date amounts once an 
estimate has been paid 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct105 The system shall update the Group Setup screen paid-to-date amounts (if 
applicable) once an estimate has been paid 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct106 The system shall mark an estimate as "Paid" once it has been processed PPCOA Estimate 
Processing 

1. Required            

ProjAcct107 The system shall capture the Project Number used on the detail line of the 
voucher 

PPCOA Estimate 
Processing 

1. Required            

ProjAcct108 The system shall capture the Priority used on the detail line of the voucher PPCOA Estimate 
Processing 

2. Preferred            

ProjAcct109 The system shall reject a SiteManager or Contracts and Materials change order 
in PPCOA if: no Contract Funding lines exist for the Alt Contract ID and Project 
Number related to the change order 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct110 The system shall reject a SiteManager or Contracts and Materials change order 
in PPCOA if: a "Stop Change Order" flag exists on any encumbrances for the Alt 
Contract ID and Vendor related to the change order 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct111 The system shall reject a SiteManager or Contracts and Materials change order 
in PPCOA if: the change order number already exists in the system for that Alt 
Contract ID (whether or not it was previously encumbered) 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct112 The system shall display rejected change order for review and correction by an 
authorized user; transaction may be marked for processing as an override or 
deleted; if marked for override, initiate appropriate PPCOA processing 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct113 The system shall allow an authorized user to manually enter a change order in 
order to initiate PPCOA functionality for a change order that rejected through or 
for some reason could not be processed through the interface process 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct114 The system shall validate that the Alt Contract ID and Project Number match 
those specified in the change order line 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct115 The system shall update General Ledger amounts once a change order has been 
processed 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct116 The system shall update Contract Funding encumbered-to-date amounts once a 
change order has been processed 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct117 The system shall update the Group Setup screen encumbered-to-date amounts 
(if applicable) once an encumbrance has been processed 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct118 The system shall mark a change order as "Complete" once it has been 
processed 

PPCOA Change Order 
Processing 

1. Required            
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ProjAcct119 The system shall capture the Project Number used on the detail line of the 
change order 

PPCOA Change Order 
Processing 

1. Required            

ProjAcct120 The system shall capture the Priority used on the detail line of the change order  PPCOA Change Order 
Processing 

2. Preferred            

ProjAcct121 The system shall integrate with Accounts Receivable functionality to automate 
the billing of Locals at the time of initial encumbrance (where encumbered costs 
exceed the deposit amount already on-hand based upon the State's Estimate) 
and as Change Orders occur during the life of a project 

PPCOA Change Order 
Processing - 
Positive 

2. Preferred            

ProjAcct122 The system shall process positive SiteManager or Contracts and Materials 
change orders in PPCOA from the first funding Priority defined in Contract 
Funding for the Alt Contract ID/Project Number listed on the change order. If the 
entire amount of the change order cannot be processed (due to a SAC Max or 
Group Max), the system will process up to the available Max limit and then 
attempt to process any remaining amount using the next Priority. Priorities are 
evaluated in ascending order (i.e. Priority 10, then 20, 30, etc.) 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct123 The system shall process positive SiteManager or Contracts and Materials 
change orders in PPCOA if: the SAC Max or Group Max less the encumbered-to-
date amount is greater than zero 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct124 The system shall process positive SiteManager or Contracts and Materials 
change orders in PPCOA if: the SAC for each funding line is active 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct125 The system shall process positive SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the Alt Contract ID on the 
encumbrance line matches the Alt Contract ID on the change order line 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct126 The system shall process positive SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the Vendor ID on the 
encumbrance line matches the Vendor ID on the change order line 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct127 The system shall process positive SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the SAC on the encumbrance 
line matches the SAC on the change order line 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct128 The system shall process positive SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the encumbrance line amount 
is greater than zero 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct129 The system shall process positive SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the encumbrance "Fiscal 
Year" is the current fiscal year (cannot be a prior year) 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct130 The system shall process positive SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the encumbrance does not 
have a Control Board number assigned to it 

PPCOA Change Order 
Processing - 
Positive 

1. Required            

ProjAcct131 The system shall create a new encumbrance if the six preceding (ProjAcct124-
ProjAcct130) requirements cannot be met 

PPCOA Change Order 
Processing - 
Positive 

1. Required            
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ProjAcct132 The system shall process negative SiteManager or Contracts and Materials 
change orders in PPCOA from the last funding Priority defined in Contract 
Funding for the Alt Contract ID/Project Number listed on the change order. If the 
entire amount of the change order cannot be processed (due to insufficient funds 
remaining), the system will process up to the available balance remaining 
(encumbered-to-date less paid-to-date) and then attempt to process any 
remaining amount using the next lowest Priority. Priorities are evaluated in 
descending order (i.e. Priority 30, then 20, 10, etc.) 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct133 The system shall process negative SiteManager or Contracts and Materials 
change orders in PPCOA if: the encumbered-to-date less the paid-to-date 
amount is greater than zero 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct134 The system shall process negative SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the Alt Contract ID on the 
encumbrance line matches the Alt Contract ID on the change order line 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct135 The system shall process negative SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the Vendor ID on the 
encumbrance line matches the Vendor ID on the change order line 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct136 The system shall process negative SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the SAC on the encumbrance 
line matches the SAC on the change order line 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct137 The system shall process negative SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the encumbrance line amount 
is greater than zero 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct138 The system shall process negative SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the encumbrance "Fiscal 
Year" is the current fiscal year (not a prior year) 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct139 The system shall process negative SiteManager or Contracts and Materials 
change orders against an existing encumbrance if: the encumbrance does not 
have a Control Board number assigned to it 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct140 The system shall evaluate encumbrance lines in successive prior fiscal years 
when the preceding six requirements (ProjAcct134-ProjAcct139) cannot be met 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct141 The system shall evaluate encumbrance lines in the current fiscal year which 
have a Control Board number when the preceding seven requirements 
(ProjAcct134-ProjAcct140) cannot be met 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct142 The system shall evaluate encumbrance lines in successive prior fiscal years 
which have a Control Board number when the preceding eight requirements 
(ProjAcct134-ProjAcct141) cannot be met 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct143 The system shall reject the entire change order if the preceding nine 
requirements (ProjAcct134-ProjAcct142) cannot be met 

PPCOA Change Order 
Processing - 
Negative 

1. Required            
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ProjAcct144 The system shall ensure the following business rule: if the change order line 
amount <= encumbrance line balance, then un-encumbrance amount = change 
order line amount 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct145 The system shall ensure the following business rule: if the change order line 
amount > encumbrance line balance, then un-encumbrance amount = 
encumbrance line amount; repeat this process until the remaining change order 
line amount <= encumbrance line balance 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct146 The system shall reject the entire change order if the preceding requirement 
(ProjAcct145) cannot be met 

PPCOA Change Order 
Processing - 
Negative 

1. Required            

ProjAcct147 The system shall reject vouchers where the PID/FAN combination on the voucher 
do not match to the PID/FAN combination in Current Bill 

Capital Payments Processing 1. Required            

ProjAcct148 The system shall require vouchers with an Eligibility Flag set to "E" to be 
accompanied by a FAN on the voucher line 

Capital Payments Processing 1. Required            

ProjAcct149 The system shall reject vouchers with an Eligibility Flag set to "S" that are 
accompanied by a FAN on the voucher line 

Capital Payments Processing 1. Required            

ProjAcct150 The system shall reject vouchers against PIDs that have a "Closed" status in the 
planning and program management application/federal funds management 
application/Current Bill 

Capital Payments Processing 1. Required            

ProjAcct151 The system shall provide for marking vouchers at the agency-level as "separate 
pay" 

Capital Payments Processing 3. Optional            

ProjAcct152 The system shall provide for marking vouchers with a "Final Payment" flag Capital Payments Processing 1. Required            
ProjAcct153 The system shall provide an automated means for prorating Consultant CE (task 

order, EDI or otherwise) across prefixes for a project, with logic built in to bring 
the proration "back in line" when the pro rata on the underlying project changes 

Capital Payments Processing 2. Preferred            

ProjAcct154 The system shall manage reimbursement of Local-Let/Local-managed projects 
where ODOT will request reimbursement for only the federal portion of the 
contract but must capture the full costs paid to the Contractor in order to trigger 
the proper reimbursement amount. For example, a $1M invoice paid by Local to 
Contractor, where reimbursement amount is 80%; must be recorded at $1M paid 
toward project, but only $800k should be processed as a voucher payment to the 
Local (NOTE: this functionality is currently implemented through the use of 
a non-participating credit line on the voucher within Appropriation 
Accounting, which represents the Local, non-reimbursable share, along 
with a debit line for the full amount of the payment made to the Contractor. 
The FULL amount is passed to Current Bill, and the NET amount is passed 
through to OAKS for payment to the Local) 

Capital Payments Processing 1. Required            

ProjAcct155 The system shall recognize an Account Code as being "generic" for the purposes 
of encumbering and requires the processor to provide the "correct" Account Code 
at the time of payment 

Capital Payments Processing 1. Required            

ProjAcct156 The system shall allow an agency level authorized user to modify ODOT-specific 
encumbrance detail line elements at the time of disbursement processing 

Capital Payments Processing 1. Required            
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including but not limited to: FAN, eligibility indicator, PID, change order number, 
etc. 

ProjAcct157 The system shall auto populate the PID from the encumbrance header screen 
onto the detail line of the voucher (for non-Task Order PIDs) 

Capital Payments Processing 1. Required            

ProjAcct158 The system shall provide for the recognition of an encumbrance as being a Task 
Order and require the PID be provided at the time of payment (i.e. DO NOT auto 
populate the PID on the voucher detail line) 

Capital Payments Processing 2. Preferred            

ProjAcct159 The system shall provide for the capture of PID (i.e. 109875) on a voucher detail 
line 

Capital Payments Data Elements 1. Required            

ProjAcct160 The system shall provide for the capture of County/Route/Section (i.e. ) on a 
voucher detail line 

Capital Payments Data Elements 2. Preferred            

ProjAcct161 The system shall provide for the capture of Parcel Number on a voucher detail 
line 

Capital Payments Data Elements 2. Preferred            

ProjAcct162 The system shall provide for the capture of Consultant/Vendor Invoice Number 
on a voucher detail line 

Capital Payments Data Elements 2. Preferred            

ProjAcct163 The system shall provide for the capture of FAN (i.e. E090 000011) on a voucher 
detail line 

Capital Payments Data Elements 1. Required            

ProjAcct164 The system shall provide for the capture of Prefix (i.e. DOT1) on a voucher detail 
line 

Capital Payments Data Elements 1. Required            

ProjAcct165 The system shall provide for the capture of Eligibility Flag (i.e. E, S, I) on a 
voucher detail line 

Capital Payments Data Elements 1. Required            

ProjAcct166 The system shall provide for the retention of information and supporting 
documentation for federally-funded projects for a minimum of 3 years after the 
Project has been closed with FHWA  

Capital Payments Retention 1. Required            

ProjAcct167 The system shall associate an overhead rate with each phase and have the rate 
applied to EIMS labor charges 

Current Bill General 1. Required            

ProjAcct168 The system shall integrate with the program and project management 
functionality to establish the control ledger at the time of PID creation to accept 
labor charges for all phases, with the Eligibility Flag set to "S" as the default 

Current Bill Control Ledger 1. Required            

ProjAcct169 The system shall integrate with the federal authorization functionality to update 
the control ledger to recognize various authorized phases and/or subphases of 
work 

Current Bill Control Ledger 1. Required            

ProjAcct170 The system shall integrate with federal authorization functionality to update the 
Current Bill with funding splits/Prefixes 

Current Bill Control Ledger 1. Required            

ProjAcct171 The system shall integrate with federal authorization functionality to update the 
Fund Code limits (i.e. AC, amounts obligated by Fund Code) 

Current Bill Control Ledger 1. Required            

ProjAcct172 The system shall collect charges by phase and/or subphase of work (i.e. 
PE/RW/Construction) 

Current Bill Processing 1. Required            

ProjAcct173 The system shall integrate with EIMS to collect ODOT labor charges based upon 
PID 

Current Bill Processing 1. Required            

ProjAcct174 The system shall integrate with EIMS to collect ODOT labor charges by Activity 
(which is associated with phase) 

Current Bill Processing 1. Required            
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ProjAcct175 The system shall provide for the capture of PID-related EIMS labor elements 
including, but not limited to: Employee, Activity, Work Date, Post Date, Labor 
Charges (Amount), Approver 

Current Bill Processing 1. Required            

ProjAcct176 The system shall collect, but block, labor charges based upon predefined 
parameters (i.e. collect but not bill ODOT labor charges for ODOT let Local-
sponsored projects while in the PE/RW phases) 

Current Bill Processing 1. Required            

ProjAcct177 The system shall ensure changes made to labor entries are passed through to 
Current Bill 

Current Bill Processing 1. Required P           

ProjAcct178 The system shall integrate with OAKS FIN to collect vouchered costs by PID and 
use Account Code to determine which phase and subphase of work the costs 
apply to; fields captured for vouchered costs should include, but are not limited 
to: transaction date, encumbrance number, SAC, prefix, FAN, Eligibility Indicator, 
account code, amount 

Current Bill Processing 1. Required            

ProjAcct179 The system shall separate charges into prefixes (or "buckets") (i.e. based upon 
type of work performed/fund code eligibility, etc. - separate Safety from NHPP 
from STP) 

Current Bill Processing 1. Required            

ProjAcct180 The system shall provide for the establishment of a priority funding structure 
within each prefix where the funding automatically "rolls" to the next funding 
source 

Current Bill Processing 1. Required            

ProjAcct181 The system shall bill multiple Program Codes in the same billing cycle against the 
same prefix and FAN (i.e. have the funding "roll" from a higher-level priority to a 
lower-level priority within the same billing cycle) 

Current Bill Processing 2. Preferred            

ProjAcct182 The system shall utilize an obligated Fund Code across prefixes (i.e. if funds 
were obligated against prefix A, and charges come in against prefix B, rather than 
having to obligate additional funds against prefix B, draw down against the 
obligated funds for prefix A) 

Current Bill Processing 2. Preferred            

ProjAcct183 The system shall allow an authorized user to enter manual adjustments within the 
Current Bill to either bill or credit back costs charged to the Feds 

Current Bill Processing 1. Required            

ProjAcct184 The system shall identify and reverse a transaction or group of transactions 
based on user-defined business rules  

Current Bill Processing 2. Preferred            

ProjAcct185 The system shall process new transactions based upon previously processed 
transactions (for reversal and re-entry purposes) 

Current Bill Processing 2. Preferred            

ProjAcct186 The system shall reject transactions that do not meet ODOT-defined business 
rules 

Current Bill Processing 1. Required            

ProjAcct187 The system shall reject vouchered costs where a FAN is accompanied with an 
Eligibility Indicator of "S" 

Current Bill Processing 1. Required            

ProjAcct188 The system shall reject vouchered costs where a FAN is not present and the 
Eligibility Indicator is "E" or "I" 

Current Bill Processing 1. Required            

ProjAcct189 The system shall validate federal eligibility of EIMS labor charges at the Phase 
level (EIMS does not capture labor cost at the subphase level) 

Current Bill Processing 1. Required            

ProjAcct190 The system shall validate federal eligibility of vouchered charges at the phase 
and subphase levels 

Current Bill Processing 1. Required            
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ProjAcct191 The system shall allow a project to be flagged as "blocked" from accepting 
additional charges (i.e. project is awaiting Final Voucher) 

Current Bill Processing 1. Required            

ProjAcct192 The system shall post costs to Accrued Unbilled when agreement limits do not 
support the full reimbursement request; the system shall allow costs to 
post/reimburse up to the agreement limit 

Current Bill Processing 1. Required            

ProjAcct193 The system shall automatically trigger billing of any accrued unbilled charges 
upon an increase in the agreement limits 

Current Bill Processing 2. Preferred            

ProjAcct194 The system shall integrate with federal funding functionality to close a project in 
Current Bill once closed in FMIS 

Current Bill Processing 2. Preferred            

ProjAcct195 The system shall provide validations/edit checks to identify RASPS rejects prior 
to submission into RASPS 

Current Bill Processing 2. Preferred            

ProjAcct196 The system shall allow an authorized user to reverse a Current Bill that has 
successfully processed through the system (i.e. has cleared Current Bill but 
rejects in RASPS and needs reversed) 

Current Bill Processing 1. Required            

ProjAcct197 The system shall integrate with the OAKS accounts receivable function to create 
the receivable generated from Current Bill 

Current Bill Processing 2. Preferred            

ProjAcct198 The system shall allocate revenue received from FHWA based upon coding on 
receivable 

Current Bill Processing 2. Preferred            

ProjAcct199 The system shall provide functionality to separate the overall Current Bill into 
smaller bills based upon ODOT-defined reporting needs (i.e. FHWA, Federal 
Lands, Tiger, ARRA, etc.) 

Current Bill Processing 1. Required            

ProjAcct200 The system shall enable electronic billings to be processed through means other 
than RASPS (i.e. billing to Federal Lands Access Program (FLAP)) 

Current Bill Processing 2. Preferred            

ProjAcct201 The system shall integrate with the OAKS accounts receivable functionality to 
recognize the sale of excess land where Federal funds were used to make 
original acquisition; the system shall credit FHWA the correct pro-rata amount to 
the same/most similar fund 

Current Bill Processing 2. Preferred            

ProjAcct202 The system shall generate report of discrepancies between receivable and 
receipt 

Current Bill Reporting 1. Required            

ProjAcct203 The system shall provide reporting functionality within Current Bill to support FTA, 
FAA, Section 8, SUA and other ODOT-defined reporting needs 

Current Bill Reporting 1. Required            

ProjAcct204 The system shall provide reporting functionality enabling the creation of standard 
and ad-hoc reports 

Current Bill Reporting 1. Required            

ProjAcct205 The system shall produce a report detailing the Agreements that have Accrued 
Unbilled costs (associated with ProjAcct316)  

Current Bill Reporting 1. Required            

ProjAcct206 The system shall provide a system audit of information for changes within the 
FPM system by user id and date 

Federal 
Accounting 

General  1. Required            

ProjAcct207 The system shall provide accessibility to external users (for example FHWA Ohio 
Division Office) 

Federal 
Accounting 

General  1. Required            

ProjAcct208 The system shall provide role-based security Federal 
Accounting 

General  1. Required            
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ProjAcct209 The system shall upload and associate documents to specific Funds 
Management and Agreement Management records 

Federal 
Accounting 

General  1. Required            

ProjAcct210 The system shall allow users to add comments to specific Funds Management 
and Agreement Management records 

Federal 
Accounting 

General  1. Required            

ProjAcct211 The system shall allow users to perform Quick Searches for Funds Management 
and Agreement Management records 

Federal 
Accounting 

General  1. Required            

ProjAcct212 The system shall provide an advanced search for various entities (Fund, Demo 
ID, Transfer, etc.) based on specified search criteria and provide a means to 
navigate to a specific entity 

Federal 
Accounting 

General  1. Required            

ProjAcct213 The system shall perform an advanced search for various transactions based on 
specified search criteria and provide a means to navigate to the details of a 
specific transaction 

Federal 
Accounting 

General  1. Required            

ProjAcct214 The system shall support export of data from within the application to Microsoft 
Excel 

Federal 
Accounting 

General  1. Required            

ProjAcct215 The system shall allow an authorized user to define and manage administrative 
properties (codes tables, drop down lists, etc.) and their associated values 

Federal 
Accounting 

General  1. Required            

ProjAcct216 The system shall allow users to navigate to the various screens and reports 
within the system in a logical manner 

Federal 
Accounting 

General  1. Required            

ProjAcct217 The system shall be architected so as to be as configurable as possible by an 
authorized Admin end-user (versus requiring extensive programming) to support 
quickly changing business rules to accommodate any federal or state regulation 
changes 

Federal 
Accounting 

General  1. Required            

ProjAcct218 The system shall allow agency-level Admin users to add, edit, delete 
administrative properties as indicated in the FPM User Security by Functionality 
matrix. These capabilities also include the Administrative part of the system. 
Please refer to Security Matrix provided in the ODOT OAKSenterprise 
Procurement Library for additional detail 

Federal 
Accounting 

Security  1. Required            

ProjAcct219 The system shall ensure that Admin users are not prevented from performing any 
specific actions within the application 

Federal 
Accounting 

Security  1. Required            

ProjAcct220 The system shall allow authorized Update users to add, edit, delete as indicated 
in the FPM User Security by Functionality matrix. These users are able to view 
the Administrative part of the system. Please refer to Security Matrix provided in 
the ODOT OAKSenterprise Procurement Library for additional detail 

Federal 
Accounting 

Security  1. Required            

ProjAcct221 The system shall ensure Update users cannot add, edit, or delete anything within 
the Administrative part of the system (Admin Properties)  

Federal 
Accounting 

Security  1. Required            

ProjAcct222 The system shall allow View users to view most screens as indicated in the FPM 
User Security by Functionality matrix. These users are able to view the 
Comments and Documents within the application. Please refer to Security Matrix 
provided in the ODOT OAKSenterprise Procurement Library for additional detail 

Federal 
Accounting 

Security  1. Required            

ProjAcct223 The system shall ensure View users cannot update any values within the 
application. View users cannot view the Administrative part of the system (Admin 
Properties) 

Federal 
Accounting 

Security  1. Required            
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ProjAcct224 The system shall allow Restricted View users to view most screens as indicated 
in the FPM User Security by Functionality matrix. These users are able to view 
the Documents within the application. Please refer to Security Matrix provided in 
the ODOT OAKSenterprise Procurement Library for additional detail 

Federal 
Accounting 

Security  1. Required            

ProjAcct225 The system shall ensure Restricted View users cannot update any values within 
the application. Restricted View users cannot view the Administrative part of the 
system (Admin Properties) or Comments 

Federal 
Accounting 

Security  1. Required            

ProjAcct226 The system shall provide for daily back up with recovery of system data as-
needed within the same business day 

Federal 
Accounting 

Non-Functional  1. Required            

ProjAcct227 The system shall provide for system accessibility to users on working days from 6 
am – 6 pm, unless there is a planned and approved outage 

Federal 
Accounting 

Non-Functional  1. Required            

ProjAcct228 The system shall provide system response time of less than 3 seconds Federal 
Accounting 

Non-Functional  2. Preferred            

ProjAcct229 The system shall ensure system data is loaded into the data warehouse 
(business Intelligence function of OAKSenterprise) on a daily basis 

Federal 
Accounting 

Non-Functional  1. Required            

ProjAcct230 The system shall ensure and maintain an active connection to the FTP portal for 
the FHWA FMIS environment 

Federal 
Accounting 

Non-Functional  1. Required            

ProjAcct231 The system shall utilize the OAKS environment authentication Federal 
Accounting 

Non-Functional  2. Preferred            

ProjAcct232 The system shall be compatible with Internet Explorer, Version 9 and above Federal 
Accounting 

Non-Functional  1. Required            

ProjAcct233 The system shall adhere to all State of Ohio and ODOT security requirements Federal 
Accounting 

Non-Functional  1. Required            

ProjAcct234 The system shall provide a workflow that allows for an authorization to be 
initiated within the federal program management system, electronically 
communicated to FMIS, and routed back to the federal program management 
system once approved within FMIS 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct235 The system shall provide for the capture of all necessary fields to establish a new 
Agreement and update an existing Agreement in FMIS as per the requirements of 
FMIS 5.X 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct236 The system shall provide a minimum of 15 State-defined fields Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct237 The system shall ensure Agreements are established by drawing upon the oldest 
fund first 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct238 The system shall store and track FHWA approval dates by each phase and 
subphase of a project  

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct239 The system shall manage workflow statuses based on the actions taken by the 
user or the system 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct240 The system shall integrate with FMIS 5.X to submit authorizations and 
modifications 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct241 The system shall interface with other ODOT applications such as Current Bill and 
the Program and Project Management functionality 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            
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ProjAcct242 The system shall prevent multiple users from making simultaneous updates to 
the same Agreement 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct243 The system shall allow an authorized user to create and maintain Agreement 
Details within an Agreement 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct244 The system shall perform pre-validation of fields required for FMIS acceptance Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct245 The system shall validate fields within the Agreement/Agreement Details based 
on ODOT-defined business rules 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct246 The system shall allow an authorized user to assign funding to Advance 
Construction 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct247 The system shall allow an authorized user to assign funding to Soft Match (like 
Toll Credit and Bridge Credit) 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct248 The system shall allow an authorized user to utilize an existing Detail as a 
starting point to create a new Detail (to copy a Detail) 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct249 The system shall provide for the creation of Draft Obligation transactions as 
Agreement Details are created and updated 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct250 The system shall convert funding on Agreement Details from Advanced 
Construction to Federal Funding and automatically update the status in the 
Current Bill Control Ledger when approved by FHWA in FMIS 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct251 The system shall provide a financial summary containing information about all 
Agreement Details within the Agreement 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct252 The system shall create and maintain MAX Limits for various attributes within an 
Agreement 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct253 The system shall provide for recording of signature actions Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct254 The system shall create necessary Pending Obligation transactions as signatures 
are applied to an Agreement 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct255 The system shall allow an authorized user to electronically unsign the Agreement 
(i.e. remove ODOT signatures from an Agreement) to facilitate edits/corrections 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct256 The system shall allow an authorized user to delete non-authorized Agreement 
Revisions. 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct257 The system shall generate and transmit EDS files containing Agreements and 
Agreement modifications to FMIS for FHWA review and approval both by batch 
and on an immediate basis 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct258 The system shall manage the EDS transmission to support tracking the various 
statuses that a transmission can be in 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct259 The system shall process the EDS output files that result when an EDS file has 
been transmitted to FHWA 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct260 The system shall capture FMIS rejections or errors for a submitted Agreement 
and modifications to an Agreement 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct261 The system shall download the data from the FMIS EDS to States file daily  Federal 
Accounting 

Federal 
Authorizations 

1. Required            
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ProjAcct262 The system shall create necessary Obligated transactions as Agreements are 
authorized by FHWA 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct263 The system shall provide for other changes as-needed to Agreements and 
Agreement Details based on the information provided on the EDS to States file 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct264 The system shall create ODOT and FMIS Revisions for an Agreement Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct265 The system shall Close, Withdraw, Reestablish, and Reopen Agreements and/or 
Agreement Details 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct266 The system shall allow users to view historical Agreement/Agreement Detail 
information (previous Revisions) 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct267 The system shall provide a listing of all Agreements that are awaiting action by 
ODOT users grouped by workflow status 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct268 The system shall incorporate changes to the Agreement Overview and 
Agreement Detail screens as-needed to support the FMIS 5.X Modernization 
effort 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct269 The system shall import existing FMIS Agreements on an as-needed basis Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct270 The system shall import and display FMIS Agreements that did not originate in 
the OAKSenterprise application. An example of this type of project is ODNR’s 
Rec Trails 

Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct271 The system shall create and manage the attributes for the non-ODOT FMIS 
Agreements including the Funds, OB Limits, and Obligations 

Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct272 The system shall monitor Agreement expenditures by Fund, Prefix, and Phase Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct273 The system shall create and maintain agreements that will NOT be sent to FMIS. 
One example is the Forest Highway agreements  

Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct274 The system shall support FTA and FAA reporting needs Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct275 The system shall create Current Bill control data for applicable Agreements, 
including a funding priority structure within each Prefix 

Federal 
Accounting 

Federal 
Authorizations 

2. Preferred            

ProjAcct276 The system shall include Federal Demo ID in Agreement transmission but 
exclude State Demo ID 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct277 The system shall provide for the capture of STIP Line Item number and integrate 
with planning and program management application to recognize the utilization of 
the Line Item reference 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct278 The system shall support the automatic updating of federal fund balances based 
upon the status of an authorization request (to include, at a minimum, both an "in-
transit" and "completed" status) 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            

ProjAcct279 The system shall integrate with the Current Bill functionality to electronically 
update the control ledgers based upon the workflow status of an authorization 
request 

Federal 
Accounting 

Federal 
Authorizations 

1. Required            
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ProjAcct280 The system shall allow an authorized user to create a new Fund and make 
updates to an existing Fund 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct281 The system shall associate various attributes to a Fund like Transfer Types, 
Penalty Type, Urbanized Area, Billing Group, Demo ID, and Sub Fund 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct282 The system shall allow the creation of Funds that share the same Fund Name but 
have different OB Limits associated to them 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct283 The system shall provide the necessary validations to ensure that none of the 
actions performed within the application violate any of the Fund’s attributes or 
business rules. (Ex. Demo ID Specific Funds) 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct284 The system shall allow an authorized user to utilize an existing Fund as a starting 
point to create a new Fund (to copy a Fund) 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct285 The system shall allow Sub Funds to use appropriations from the “parent” Fund Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct286 The system shall allow an authorized user to create and maintain Sub Fund limits 
and reserve amounts 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct287 The system shall allow for Fund transactions with varying required fields based 
on the type of transaction being created 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct288 The system shall track Fund amounts with differing expiration dates for Funds 
and Appropriations 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct289 The system shall track Fund amounts with differing lapse dates for Appropriations Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct290 The system shall track Fund amounts with differing expenditure dates for 
Appropriations 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct291 The system shall calculate a Fund’s available balance by adding all non-
expired/lapsed money, adding money transferred to the Fund, subtracting money 
transferred from the Fund, and subtracting Agreement obligations  

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct292 The system shall provide a summary of the Fund for each federal fiscal year 
(FFY) that describes the Fund balance as calculated above in ProjAcct297. This 
summary will also subtotal the Fund information based on other Fund attributes 
like Demo ID and Urbanized Area 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct293 The system shall allow an authorized user to create multiple Fund transactions 
on one screen to support the loading of a new federal fiscal year 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct294 The system shall allow creation of a new OB Limit and updates to an existing OB 
Limit 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct295 The system shall associate various attributes to an OB Limit like Transfer Types, 
Penalty Type, and Demo ID 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct296 The system shall allow for OB Limits that share the same OB Limit Name but 
have different OB Limit Groups associated to them 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct297 The system shall provide necessary validations to ensure that none of the actions 
performed within the application violate any of the OB Limit’s attributes or 
business rules 

Federal 
Accounting 

Funds 
Management 

1. Required            
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ProjAcct298 The system shall provide for creation of OB Limit transactions with varying 
required fields based on the type of transaction being created  

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct299 The system shall track OB Limit amounts with differing expiration dates for 
limitations 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct300 The system shall track OB Limit amounts with differing lapse dates for limitations Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct301 The system shall track OB Limit amounts with differing expenditure dates for 
limitations 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct302 The system shall calculate an OB Limit’s available balance by adding all non-
expired/lapsed money, adding money transferred to the OB Limit, subtracting 
money transferred from the OB Limit, and subtracting Agreement obligations  

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct303 The system shall provide summary of the OB Limit for each federal fiscal year 
that describes the OB Limit balance as calculated above in ProjAcct308. This 
summary will also subtotal the OB Limit information based on other OB Limit 
attributes like Demo ID 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct304 The system shall allow an authorized user to create Transfer transactions. These 
transfers can be between ODOT and other external entities or between programs 
within ODOT 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct305 The system shall allow an authorized user to create Transfer transactions that 
involve Fund and/or OB Limits depending on the type of Transfer selected 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct306 The system shall allow an authorized user to create a new Demo ID and make 
updates to an existing Demo ID 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct307 The system shall support State Demo ID which is utilized by ODOT to track 
allocation of discretionary funds 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct308 The system shall provide for defining a Demo ID with various attributes including 
but not limited to Legislative ID, Sponsor Name, Description of Work, Recipient 
Name, Pro Rata, etc. 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct309 The system shall provide for designation of Demo ID funding which can be 
assigned to Federal or State fund codes based on the Demo ID characteristics 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct310 The system shall allow for creation of Demo IDs that share the same Demo ID 
Name but have different Demo ID Groups associated to them 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct311 The system shall calculate Demo ID balance by adding all non-expired/lapsed 
money for that Demo ID, adding money transferred to associated Funds, 
subtracting money transferred from the associated Funds, and subtracting 
agreement obligations for associated Funds  

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct312 The system shall provide a summary of the Demo ID for each federal fiscal year 
that describes the Demo ID balance as calculated in ProjAcct317. This summary 
will also subtotal the Demo ID information based on whether the transactions 
were associated to Funds or OB Limits 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct313 The system shall provide information concerning Fund and OB Limit balances for 
the current fiscal year, and previous fiscal years using categories consistent with 
existing FMIS categories 

Federal 
Accounting 

Funds 
Management 

1. Required            
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ProjAcct314 The system shall provide for the categorization of funds to support reconciliation 
with FMIS reporting in terms of Appropriations, Advance Construction, OB limits, 
and obligations with consideration for Federal fiscal year terms 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct315 The system shall perform a mass upload of Obligated transactions in order to 
bring the Fund and OB Limit balances into alignment with FMIS 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct316 The system shall integrate with Current Bill to provide a system-generated 
recommendation for project modifications based upon ODOT-defined rule sets, 
with approval/override by an authorized user (Associated with ProjAcct205) 

Federal 
Accounting 

Funds 
Management 

2. Preferred            

ProjAcct317 The system shall support programming (add/modify) and tracking of Fund Code 
apportionment balances by Federal Fiscal Year 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct318 The system shall allow an authorized user to create "Fund Groups", where Fund 
Codes can be associated in a way that ensures the oldest Fund Code within the 
group is used first when obligating funding (i.e. Safety, with all prior-year Fund 
Codes grouped with the current-year Fund Code) 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct319 The system shall allow an authorized user to create Fund Code priorities within a 
Fund Group, where the most restrictive Fund Code source is listed as the highest 
priority, with the least-restrictive Fund Code listed as the lowest priority (i.e. 
Safety listed as the highest priority, with STP-flex listed as the lowest priority) 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct320 The system shall allow an authorized user to establish "Obligation Limitation 
Groups", where Ob Limit amounts are created and Fund Codes (or Fund Groups) 
are associated with, and draw upon, the Ob Limit funding amounts 

Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct321 The system shall track Earmark funding by Earmark and Ob Limit Group Federal 
Accounting 

Funds 
Management 

1. Required            

ProjAcct322 The system shall accommodate existing and ad hoc reporting needs. This may 
be accomplished through a query model or other data warehouse tool within the 
OAKSenterprise business intelligence environment 

Federal 
Accounting 

Reporting 1. Required            

ProjAcct323 The system shall allow for the export of report data from within the application to 
Microsoft Excel and/or PDF 

Federal 
Accounting 

Reporting 1. Required            

ProjAcct324 The system shall provide an Appropriation and Limitation Balance Overview 
report detailing the Appropriations and Limitations for a selected Fund/OB Limit 
FFY. This report will also contain links to the data that is represented in the report 

Federal 
Accounting 

Reporting 1. Required            

ProjAcct325 The system shall provide a Fund Balance Overview report detailing the Fund 
Summary information (Appropriations, Obligations, Available Balance, etc.) for 
each Fund based on the selected FFY and FFY Month. This report will also 
contain links to the Funds that are represented in the report 

Federal 
Accounting 

Reporting 1. Required            

ProjAcct326 The system shall provide an OB Limit Balance Overview report detailing the OB 
Limit Summary information (Limitations, Obligations, Available Balance, etc.) for 
each OB Limit. This report will also contain links to the OB Limits that are 
represented in the report 

Federal 
Accounting 

Reporting 1. Required            

ProjAcct327 The system shall provide a Demo ID Balance Overview report detailing the Demo 
ID Summary information (Earmark Amount, Obligations, Available Balance, etc.) 

Federal 
Accounting 

Reporting 1. Required            
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for each Demo ID. This report will also contain links to the Demo IDs that are 
represented in the report 

ProjAcct328 The system shall provide a report detailing the Agreements that were authorized 
by FHWA based on specified report criteria (Transaction Log) 

Federal 
Accounting 

Reporting 1. Required            

ProjAcct329 The system shall identify a project as being ready for closeout (i.e. "Final 
Payment" flag triggered, all encumbrances closed, Local packet placed on 
network) 

Project Closeouts Identification 1. Required            

ProjAcct330 The system shall provide a Project Closeout workflow (i.e. assignment of project 
to a preparer/reviewer, status of preparation/review, status in FMIS, etc.) 

Project Closeouts Processing 2. Preferred            

ProjAcct331 The system shall provide for a system-generated draft workup of a project 
closeout, integrating with all necessary systems/application functions to 
aggregate necessary data 

Project Closeouts Processing 3. Optional            

ProjAcct332 The system shall allow an authorized user to modify a system-generated draft Project Closeouts Processing 3. Optional            
ProjAcct333 The system shall automatically create the Modification once a Project Closeout 

has been approved 
Project Closeouts Processing 2. Preferred            

ProjAcct334 The system shall automatically update the Federal Funds Management module 
once a Project Closeout has been approved 

Project Closeouts Processing 2. Preferred            

ProjAcct335 The system shall automatically close the Control Ledger in Current Bill once a 
Project Closeout has been approved 

Project Closeouts Processing 2. Preferred            

ProjAcct336 The system shall allow an authorized user to re-open previously closed projects Project Closeouts Processing 2. Preferred            
ProjAcct337 The system shall allow an authorized user to perform a "soft close" (i.e. project 

work completed, but a right-of-way case outstanding) 
Project Closeouts Processing 2. Preferred            

ProjAcct338 The system shall establish and track a Toll Credit balance by State Fiscal Year 
(balance will be calculated offline based on information provided by Ohio 
Turnpike Commission) 

Soft Match 
Program 

Toll Credit 2. Preferred            

ProjAcct339 The system shall manage the usage of the Toll Credit balance in aggregate (i.e. 
TRC earned in one State Fiscal Year can be used in any subsequent State Fiscal 
Year) 

Soft Match 
Program 

Toll Credit 2. Preferred            

ProjAcct340 The system shall integrate with the program management module to track future 
planned usage of Toll Credit 

Soft Match 
Program 

Toll Credit 1. Required            

ProjAcct341 The system shall integrate with the Federal Funds Management functionality to 
draw down the available Toll Credit balance as it is used on Federal 
Authorizations 

Soft Match 
Program 

Toll Credit 1. Required            

ProjAcct342 The system shall establish and track a Bridge Credit balance by State Fiscal Year Soft Match 
Program 

Bridge Credit 2. Preferred            

ProjAcct343 The system shall manage the usage of the Bridge Credit balance in aggregate 
(i.e. Credit Bridge earned in one State Fiscal Year can be used in any 
subsequent State Fiscal Year) 

Soft Match 
Program 

Bridge Credit 2. Preferred            

ProjAcct344 The system shall provide functionality that includes, but is not limited to, an online 
portal for the submittal of Bridge Credit requests, document upload capabilities, 
workflow for approvals, and integration with Bridge Credit tracking functionality 

Soft Match 
Program 

Bridge Credit 2. Preferred            
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ProjAcct345 The system shall provide for the online capture of: County Soft Match 
Program 

Bridge Credit 2. Preferred            

ProjAcct346 The system shall provide for the online capture of: Structure File Number Soft Match 
Program 

Bridge Credit 2. Preferred            

ProjAcct347 The system shall provide for the online capture of: Total Dollar Amount of project Soft Match 
Program 

Bridge Credit 2. Preferred            

ProjAcct348 The system shall provide for the online capture of: Other ODOT-identified fields Soft Match 
Program 

Bridge Credit 2. Preferred            

ProjAcct349 The system shall provide for the integration with the program management 
module to track future planned usage of Bridge Credit 

Soft Match 
Program 

Bridge Credit 1. Required            

ProjAcct350 The system shall integrate with the Federal Funds Management functionality to 
draw down the available Bridge Credit balance as it is used on Federal 
Authorizations 

Soft Match 
Program 

Bridge Credit 1. Required            

ProjAcct351 The system shall provide an online portal through which subContractors and 
suppliers may file Liens against a Prime. The portal shall provide for the capture 
of information that would allow for a letter to be generated to the Prime. The 
format and content of the letter must be editable by authorized users 

Liens Intake 2. Preferred            

ProjAcct352 The system shall allow a subContractor to upload documentation to the portal to 
support Lien filing 

Liens Intake 2. Preferred            

ProjAcct353 The system shall provide a workflow that includes, but is not limited to, the 
following functionality: notification to the Lien Processor that a Lien has been 
filed; acceptance from the Lien Processor that the Lien has been filed properly; 
generation of a return receipt to the subContractor indicating the Lien has been 
received; generation of a Lien letter to the Prime; calculation of the various date 
requirements associated with the stages of a Lien filing (i.e. sub/supplier must file 
within 120 days of services performed/materials delivered, Prime must reply 
within 20 days of Lien filing, etc.; if beyond 120-day window, directions to sub on 
how to file against bond) 

Liens Processing 2. Preferred            

ProjAcct354 The system shall provide an automated "stop payment" trigger on encumbrances 
once a Lien has been filed 

Liens Processing 3. Optional            

ProjAcct355 The system shall ensure the automated "stop payment" trigger matches the 
Vendor ID on the encumbrance to the Vendor ID from Lien information provided 

Liens Processing 1. Required            

ProjAcct356 The system shall ensure the automated "stop payment" trigger matches the Alt 
Contract ID on the encumbrance to the Alt Contract ID from Lien information 
provided 

Liens Processing 1. Required            

ProjAcct357 The system shall enable the creation of an escrow account for Liens that are 
disputed 

Liens Processing 2. Preferred            

ProjAcct358 The system shall split estimate payments between escrow funds needing to be 
withheld and available funds to be paid to Prime; withhold funds up to the amount 
of the Lien, with continuation of payments to the Prime once the Lien amount has 
been satisfied 

Liens Processing 2. Preferred            
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ProjAcct359 The system shall request release of escrowed funds once a Lien has been 
settled, including payee information 

Liens Processing 2. Preferred            

ProjAcct360 The system shall allow an authorized user to identify a Lien as being "Closed" Liens Processing 2. Preferred            
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3.3. Cost Accounting 

This subsection describes ODOT’s current and target Cost Accounting environment. 

3.3.1. Cost Accounting: Overview 

ODOT seeks to utilize OAKS to provide certain elements of its cost accounting functionality. This includes cost 
accounting and cost allocation; fixed assets; construction in progress accounting for facilities construction; 
consumable inventory integration; fleet management integration; and facilities management integration.  

3.3.2. Cost Accounting: Current Environment 

Cost Accounting and Cost Allocation ODOT utilizes the AgileAssets based EIMS application as its primary 
cost accounting system and anticipates continuing to utilize EIMS for this purpose under OAKSenterprise. ODOT 
obtains expenditures by object code and Current Bill phase/sub phase from Hummingbird BI GQL datasets. This 
expenditure information is then analyzed in spreadsheets to develop the overhead rates which are entered into 
EIMS and the Current Bill application.  

Airplane Fleet An inventory of the airplane fleet managed by ODOT’s Aviation Division is currently maintained in 
the Fixed Asset application. ODOT’s Aviation Division has a work order system known as the Corridor system 
where work orders performed on ODOT’s aviation fleet are managed and the parts inventory for the airplanes is 
maintained. 

Fixed Assets ODOT manages its fixed assets in a separate Fixed Asset application which will be 
decommissioned through the OAKSenterprise effort. It contains ODOT assets other than transportation 
infrastructure, consumable inventory, fleet and facilities. It captures and records acquisition cost, useful life, 
location and responsible person. Depreciation accounting is performed in off line spreadsheets. Some fixed 
assets such as small tools and equipment are purchased through Mancon, ODOT’s third-party VMI vendor. The 
Fixed Assets application does not currently support tracking maintenance and operations cost to a specific asset. 
A cost capture account has been established in EIMS to track maintenance on fixed assets at the aggregate 
level. 

Construction Accounting Construction in Progress (CIP) accounting for facilities construction projects is 
supported by the CIP module within Appropriation Accounting. A separate CIP project number is established and 
maintained by Finance in an off-line log and then utilized in the CIP module for each facilities project since 
ODOT Facilities projects do not typically have their own project number in Ellis but are instead managed under a 
single program or bucket project.  

Encumbrances Encumbrances for facilities construction projects are routed to the Cost Accounting unit in 
Finance for review to make sure the encumbrance is properly coded to the right project from a CIP accounting 
perspective. At the end of the Project, the Lands and Buildings Inventory in EIMS is updated with the total project 
cost and the Project is closed in CIP. Reconciliation is performed annually between CIP and the Lands and 
Buildings Inventory in EIMS to ensure that all CIP costs for any projects closed during the fiscal year have been 
properly transferred to the Lands and Buildings Inventory in EIMS. Depreciation for lands and buildings is 
currently performed in off-line spreadsheets. 

Consumable Inventory Consumable inventory is managed within EIMS. When an accounts payable invoice is 
received, there is currently a manual matching process between the Purchasing function in Appropriation 
Accounting and the inventory receipt information in EIMS.  
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Parts Store The parts store function is outsourced through Mancon. Parts orders associated with a fleet work 
order are entered by ODOT in EIMS. Mancon staff then manually enter information from EIMS into their internal 
system as required to fulfill the order. Very few equipment parts are stored in ODOT inventory. Most parts are 
charged directly to a repair order. Mancon interfaces its billing data into EIMS. A reconciliation process is 
required when the Mancon invoice is received to match EIMS inventory transactions with corresponding entries 
in the Mancon inventory/order fulfillment system and the Mancon billing system. 

Fleet Assets Fleet assets are managed in the Fleet module of EIMS. ODOT utilizes Fuelmaster for fuel 
management functions. Other State agencies, if authorized to do so, may purchase fuel at ODOT fueling stations 
by using their Voyager card. ODOT then receives this fuel revenue from Voyager rather than through ISTVs from 
the agencies. Authorized ODOT staff may utilize Voyager cards to purchase fuel at non-ODOT facilities.  

Vehicle Purchase Requests Any request to purchase a new vehicle requires approval from DAS before a 
purchase order can be finalized and issued and this can result in a purchase order being on hold in OAKS for an 
extended period of time while ODOT staff resolve questions from DAS reviewers such as potential duplicate 
vehicle turn-in numbers. ODOT districts place orders for new dump trucks through a Truck Run application. 
ODOT purchases the truck cab and various other major components (for example the dumping bed, etc.) from 
the original equipment manufacturer or authorized resellers and then has the components shipped to Ohio 
Prison Industries where final assembly is performed. 

Lands and Buildings The ODOT Lands and Buildings inventory is maintained in EIMS and facilities work orders 
are managed within EIMS.  

3.3.3. Cost Accounting Target Environment 

The Contractor will extend and deploy existing OAKS capabilities and integrations that ODOT will utilize in 
conjunction with EIMS to perform cost accounting functions. Additional information on required cost accounting 
functionality is provided below. Detail requirements for each area are outlined in the separate Excel workbook for 
Cost Accounting. The following is a statistical summary of the functionality contained in the Cost Accounting 
workbook and within this Supplement: 

Cost Accounting 
Category 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

Fixed Assets General 12 47 10 
Construction in Progress 
Accounting 

General 6 0 0 

Consumable Inventory 
Management 

Component Inventory and Serialization 
Cycle Counting / Physical Inventory 
General 
Grant Material Tracking 
Inventory Accounting / Valuation / Adjustments 
Inventory Item / Catalog Management 
Inventory RF Barcode Processing 
Management Reports 
Material Receipt and Stocking 
Material Replenishment 
Material Request / Issue from Inventory 
Material Request / Not Issue from Inventory 
Material Transfer Between Stockrooms 
News / Bulletin Board 
Return / Reclaim into Inventory 
Warehouse / Storeroom 

0 
0 
7 
0 
0 
1 
0 
0 
3 
2 
0 
0 
0 
0 
0 

12 

20 
35 
2 
5 

18 
42 
6 

14 
25 
20 
30 
0 

38 
0 
5 
2 

6 
1 
2 
0 
1 
3 
0 
0 

12 
6 
9 
1 
2 
1 
0 
0 

Fleet Integration Integration 2 0 0 
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The Contractor will extend and deploy existing OAKS capabilities and integrations to support ODOT’s continued 
utilization of EIMS as its cost accounting system of record with tight integration to OAKS. The Contractor must 
provide within OAKS and the OAKS Business Intelligence environment reports and queries of expenditure data 
by account code, phase/sub phase at the level of detail required to support ODOT cost accounting and cost 
allocation requirements. 

3.3.4. Fixed Assets 

The Contractor will implement the OAKS fixed assets functionality to provide fixed assets accounting 
functionality for ODOT. Using the OAKS fixed assets module the Contractor must: 

 Manage and track all ODOT fixed assets other than transportation infrastructure, fleet and lands and 
buildings; 

 Capture and record acquisition cost, location, responsible person and anticipated useful life; 

 Capture maintenance and operations cost for certain asset types; 

 Perform depreciation accounting for fixed assets in the system; 

 Configure and implement various templates to support capture of different attributes for fixed asset 
classes/types; 

 Integrate with EIMS to capture repair costs for fixed assets; and 

 Integrate with Mancon to establish the fixed assets record for small tools and equipment purchased through 
Mancon. 

Fixed Asset Enhancements (Systems and Process) As part of developing the requested asset templates, the 
Contractor must assist ODOT in evaluating the appropriate level and type of information to maintain in the OAKS 
fixed assets module including information currently kept about mobile devices and computing platforms. The 
Contractor will design and implement ODOT fixed asset templates and fixed asset business processes based on 
industry best practices and, where appropriate, identify the level of asset information detail that must be captured 
and maintained and the most appropriate system to capture this information in (OAKS or various other systems 
where work may be scheduled or tracked on an asset class).  

Airplane Fleet As part of the Discovery/System Design phase, the Contractor must evaluate the most 
appropriate system in which to continue to maintain this information. Alternatives may include: (1) the ODOT 
Aviation Division’s Corridor system where work orders which are performed on ODOT’s aviation fleet are 
managed and the parts inventory for the airplanes is maintained; (2) EIMS; or (3) the OAKS fixed assets module. 
Upon direction from the State, the Contractor will design and implement accordingly. 

3.3.5. Construction in Progress Accounting 

As part of the Discovery/System Design phase, the Contractor must evaluate the most appropriate system in 
which to continue to maintain and manage this information. The construction in progress accounting solution for 
facility construction must be designed and implemented to provide the following functions: 

 Track encumbrances and expenditures to individual ODOT facilities projects through the use of subprojects 
or another mechanism within the OAKS project costing module that will allow ODOT Facilities to budget for 
their facilities capital program at a higher level but then break up this program into smaller projects for 
expenditure tracking as the individual projects are identified during the execution of the program; 
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 Provide workflows which route facilities construction encumbrances to the Cost Accounting unit for review of 
encumbrances for proper CIP coding;  

 Integrate with the Lands and Buildings inventory in EIMS to report cost at project completion; and 

 Prepare a report through the OAKSenterprise Business Intelligence environment which supports annual 
reconciliation between the OAKSenterprise construction in progress accounting solution and the EMIS Lands 
and Buildings inventory.  

3.3.6. Consumable Inventory Management 

As part of the Discovery/System Design phases, the Contractor must evaluate the most appropriate system in 
which to continue to maintain this information through ODOT’s continuance to utilize EIMS for consumable 
inventory and that the Contractor will implement an integration architecture between OAKS and EIMS to support 
an automated three-way match. As part of this effort, the Contractor must analyze the relative advantages and 
disadvantages of utilizing EIMS as the system of record for warehouse inventory and then integrating with OAKS 
and/or utilizing OAKS as the inventory system of record and integrating to EIMS. The Contractor must provide 
this recommendation based on factors including: 

 Meet ODOT’s requirements for integration between inventory, purchasing and accounts payable to support 
an automated three-way match;  

 Total cost of ownership in terms of cost to configure, operate and maintain PeopleSoft and the cost to 
develop and maintain required system interfaces; 

 Project implementation risk and complexity;  

 Other factors recommended by the Contractor.  

Upon the State’s direction, the Contactor will design and implement the alternative selected by ODOT and DAS 
that includes: 

 The proposed warehouse inventory solution must support recording receipt of goods in the system or 
through an interface with EIMS;  

 Automate three-way match between inventory receipt, purchase order and accounts payable invoice 
Including supporting three-way match and reconciliation of items ordered through Mancon; and 

 Support of purchasing and charging an inventory item directly to a work order and not receiving this item into 
inventory including automation of the three-way match for the item. 

3.3.7. Fleet Management Integration  

ODOT will continue to utilize EIMS for fleet management. The Contractor will design and implement the 
integration of EIMS with OAKS to support the intake via an interface of a purchase request for a new vehicle 
which is initiated in EIMS including electronic verification of vehicle turn-in numbers and editing for other 
business rules needed to obtain DAS approval to proceed with the acquisition. 

3.3.8. Facilities Management Integration  

As part of the Discovery/Design phase, the Contractor must assess the most appropriate approach to designing 
and implementing ODOT maintaining the Lands and Buildings inventory in order to achieve both asset 
accounting functionality and facilities management capabilities. This assessment must include maintaining a 
high-level asset entry for a facility in OAKS with a more detailed record for work management and cost 
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accounting purposes in EIMS. The selected solution must support depreciation accounting within the system and 
support generation of various management reports such as annual risk assessment reporting to DAS. This 
analysis will be performed in conjunction with the broader Facilities Management solution analysis effort 
requested in this Supplement. 

Upon Contractor direction from the State, the Contractor must design and implement the solution selected by 
ODOT and DAS to fulfill these requirements.  
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3.3.9. Cost Accounting Requirements Matrices 
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(indicate with 'X') 
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Tool/Solution Offeror Narrative and Response 

FA001 The system shall automate the recording of assets acquired or 
built based on acceptance of goods, buildings, land, 
completion of construction in progress and other projects or 
programs to "build" assets, the manufacture of equipment from 
component parts and/or inventory stores, as appropriate 
based on user-configurable business rules (link to purchase 
information from the asset system of record) 

Fixed Assets General 1. Required X           

FA002 The system shall automate the retrieval of orders, requisitions, 
contracts, project designs, component parts, or other related 
information for assets based on vendor names, asset types, 
locations, programs, projects, and other user-configurable 
business rules 

Fixed Assets General 1. Required            

FA003 The system shall provide for manual input of assets by 
authorized end users (donation, renegade purchase, etc.) 

Fixed Assets General 1. Required X           

FA004 The system shall comply with GASB 34 and other GAAP 
requirements related to the acquisition, inventory, valuation, 
depreciation, and disposal of assets 

Fixed Assets General 1. Required X           

FA005 The system shall automate generation of a unique asset 
number 

Fixed Assets General 1. Required X           

FA006 The system shall automate generation of a bar code tag for 
the asset number compliant with OIT policy/standards 

Fixed Assets General 2. Preferred X           

FA007 The system shall allow an authorized user to override system 
checks and manually create an asset number for use on an 
asset tag, a label or for painting the number on an asset etc. 

Fixed Assets General 1. Required X           

FA008 The system shall automatically "tag" assets based on LRS and 
GPS references from project, program, purchase, and other 
acquisition or development documents 

Fixed Assets General 3. Optional            

FA009 The system shall allow an authorized user to manually "tag" 
assets based on LRS and GPS references 

Fixed Assets General 3. Optional            

FA010 The system shall provide a "user" defined label for various 
assets that may change over time (smart number) and cross 
reference to a standard tag 

Fixed Assets General 2. Preferred X           

FA011 The system shall automatically include labor, materials, and 
other ancillary components in the cost of built assets 

Fixed Assets General 2. Preferred            

FA012 The system shall allow manual input of additional cost 
components for assets by authorized end users 

Fixed Assets General 1. Required X           

FA013 The system shall provide for the capture of various asset 
characteristics, operational requirements, functional needs 
supported, warranty information, estimated useful life, 
replacement life (odometer reading, hour meter, age), salvage 

Fixed Assets General 1. Required X           
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

value, and so forth from information supplied by the order, 
requisition, contract, and so forth or from manual input 

FA014 The system shall allow an authorized user to create user-
configurable standard yet overrideable characteristics, 
functional needs supported, operational requirements 
(odometer reading, hour meter, age), warranty, useful life, 
replacement life, salvage and so forth by asset class, 
equipment type, acquisition method and other categories 

Fixed Assets General 1. Required            

FA015 The system shall provide for the use of user-configurable 
formulas for the determination of salvage value for assets, 
asset groups, and ranges of assets based on business rules 

Fixed Assets General 2. Preferred            

FA016 The system shall automatically "locate" (by organization, 
program, project, address, inventory code, linear reference - 
LRS, GPS coordinates) an asset based on requisition, order, 
receiving, or acceptance information, for example, and user-
configurable business rules 

Fixed Assets General 3. Optional            

FA017 The system shall allow the manual input of location information 
by authorized users 

Fixed Assets General 2. Preferred X           

FA018 The system shall identify multiple individual, organizational, 
program, and project owners for an asset based on user-
configurable business rules 

Fixed Assets General 2. Preferred            

FA019 The system shall allow an authorized user to copy asset 
characteristics, location, and ownership information from one 
asset or asset group to a range of assets based on user-
configurable parameters 

Fixed Assets General 3. Optional            

FA020 The system shall allow for multiple document 
images/attachments to be associated with an asset 

Fixed Assets General 2. Preferred            

FA021 The system shall provide for capital leases and for financing 
the acquisition of various types of assets based on end user 
configured business rules 

Fixed Assets General 2. Preferred X           

FA022 The system shall provide for asset tracking and management 
of items partially or completely owned by others (lease, rental, 
management for other jurisdiction, radio towers on ODOT 
property) 

Fixed Assets General 3. Optional            

FA023 The system shall provide for creation of user-configurable 
business rules for editing asset acquisitions, enhancements 
(betterment), transfers, and disposal based on asset type, 
location, fund source, and so forth 

Fixed Assets General 2. Preferred X           

FA024 The system shall provide for the linkage of assets into groups 
for ongoing enhancement, transfer, inventory, valuation, 
depreciation, condition reporting, life-cycle management, and 
disposal 

Fixed Assets General 2. Preferred            

FA025 The system shall provide for assignment of an asset, asset 
group, asset type, asset location, and other user-defined asset 

Fixed Assets General 2. Preferred            
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attributes/elements to individual, project, program, or 
organizational owners and parties responsible for maintenance 
based on user-configurable business rules 

FA026 The system shall automate the assignment of an asset, asset 
group, asset type, asset location, and so forth to specific 
general ledger accounts based on user-configurable business 
rules 

Fixed Assets General 2. Preferred X           

FA027 The system shall support manual assignment of an asset, 
asset group, asset type, asset location, and other user-defined 
asset attributes/elements to specific general ledger accounts 
by authorized end users 

Fixed Assets General 2. Preferred X           

FA028 The system shall allow an authorized user to mark assets, 
asset groups, or ranges of assets as surplus, stolen, inactive, 
retired, and so forth based on user-configurable business rules 

Fixed Assets General 2. Preferred            

FA029 The system shall automatically identify and create potential 
replacement asset lists or requisitions based on useful life, 
condition, usage rates and other characteristics based on 
user-configurable business rules 

Fixed Assets General 1. Required            

FA030 The system shall automate the notification of designated users 
when an asset nears or reaches the end of its useful life based 
on user-configurable business rules  

Fixed Assets General 2. Preferred            

FA031 The system shall automatically create pick lists for 
recommended asset disposal based on scheduled retirement 
dates or other user-configurable business rules 

Fixed Assets General 2. Preferred            

FA032 The system shall automate notification of assets that must be 
returned to other owners, funding sources, or with particular 
recycling requirements upon disposal 

Fixed Assets General 3. Optional            

FA033 The system shall allow for the recording of disposal of assets 
through recycle and reuse of components or parts 

Fixed Assets General 3. Optional            

FA034 The system shall allow for transfer or disposal of surplus or 
other assets through unique workflow and review and approval 
processes based on user-configurable business rules 

Fixed Assets General 2. Preferred            

FA035 The system shall provide for the recording of return of gain on 
disposal of asset to original funding source based on user-
configurable business rules 

Fixed Assets General 2. Preferred            

FA036 The system shall provide for asset exchanges between ODOT, 
other State agencies and other owners/municipalities 

Fixed Assets General 2. Preferred X           

FA037 The system shall include user-configurable workflow and 
notifications for the review and acceptance of asset 
acquisition, enhancement, transfers, and disposal 

Fixed Assets General 2. Preferred X           

FA038 The system shall automate the notification of designated 
parties of the acquisition, enhancement, or disposal of certain 
assets, asset groups, asset types, or ranges of assets based 
on user-configurable business rules 

Fixed Assets General 2. Preferred            
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FA039 The system shall support physical inventory processes using 
bar coding, manual counts, algebraic (volume) estimating, 
exception reporting, automated recognition, and so forth based 
on user-configurable business rules 

Fixed Assets General 2. Preferred X           

FA040 The system shall allow the use of multiple counts for the 
periodic physical inventory, comparing asset records to 
physical count results based on user-configurable business 
rules 

Fixed Assets General 2. Preferred X           

FA041 The system shall provide for different physical inventory 
processes by asset type, location, organization, program, 
project, and so forth based on user-configurable business 
rules 

Fixed Assets General 2. Preferred X           

FA042 The system shall provide for perpetual, cyclical, and periodic 
physical inventory processes, automatically scheduling 
activities, based on user-configurable business rules 

Fixed Assets General 2. Preferred X           

FA043 The system shall automatically "freeze" (with override) the 
transfer and disposal of assets during physical validation 
based on user-defined business rules 

Fixed Assets General 2. Preferred            

FA044 The system shall automatically adjust asset status, 
characteristics, location, valuation, depreciation, and condition 
for assets based on physical inventory results and user-
configurable business rules 

Fixed Assets General 2. Preferred            

FA045 The system shall allow manual adjustment of asset status, 
characteristics, location, valuation, depreciation, and condition 
for assets based on physical inventory results by authorized 
users 

Fixed Assets General 2. Preferred X           

FA046 The system shall provide for sample-based validation of asset 
inventory and automatically update asset status, 
characteristics, location, valuation, depreciation, and condition 
for assets based on sampling results and user-configurable 
business rules 

Fixed Assets General 2. Preferred X           

FA047 The system shall provide for use of user-defined tolerances for 
physical inventory differences by asset, asset type, location, 
organization, program, project, and so forth 

Fixed Assets General 2. Preferred X           

FA048 The system shall provide for manual or automated charge or 
credit of physical inventory adjustments to programs, projects, 
organizations, and so forth based on user-configurable 
business rules 

Fixed Assets General 2. Preferred X           

FA049 The system shall allow an authorized user to make comments 
related to physical inventory results by asset, asset group, 
location, organization, program, project, and so forth 

Fixed Assets General 2. Preferred X           

FA050 The system shall automate the updating of the book value of 
an asset based on periodic depreciation, useful life, condition, 

Fixed Assets General 2. Preferred X           
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enhancements and so forth based on user-configurable 
business rules 

FA051 The system shall provide for the manual update of the book 
value of an asset by an authorized user 

Fixed Assets General 1. Required X           

FA052 The system shall flag certain types of physical inventory 
adjustments for additional workflow and/or review and 
approval steps based on user-configurable business rules 
(including tolerances) 

Fixed Assets General 1. Required            

FA053 The system shall allow the manual update of the market value 
of individual assets, asset components, asset groups, or 
selected ranges of assets defined by type and/or other 
characteristics 

Fixed Assets General 3. Optional            

FA054 The system shall provide for the tracking of the market value 
of an asset or group of assets over time by maintaining the 
audit trail of the history of changes to market value for an 
asset 

Fixed Assets General 3. Optional            

FA055 The system shall allow various depreciation methods for 
specific assets, asset types, locations, fund source and so 
forth based on user-defined business rules 

Fixed Assets General 2. Preferred X           

FA056 The system shall automatically recalculate depreciation based 
on changes of method, useful life, salvage value, usage 
information from the point of acquisition or another designated 
timeframe  

Fixed Assets General 2. Preferred            

FA057 The system shall depreciate an asset based on user-defined 
business rules established at the asset type level or manual 
input by an authorized user 

Fixed Assets General 2. Preferred X           

FA058 The system shall allow the automated allocation of 
depreciation expense to various organizations, programs, 
projects, cost centers, and so forth based on user-configurable 
business rules 

Fixed Assets General 2. Preferred X           

FA059 The system shall allow the manual allocation of depreciation 
expense by authorized users 

Fixed Assets General 2. Preferred X           

FA060 The system shall allow an authorized user to adjust calculated 
depreciation for an asset, groups of assets, asset classes and 
so forth 

Fixed Assets General 2. Preferred            

FA061 The system shall allow an authorized user to deactivate 
assets, asset groups or ranges of assets, preventing 
depreciation, usage, and changes to condition over time  

Fixed Assets General 2. Preferred            

FA062 The system shall automatically associate a condition standard 
to an asset component, asset, or asset group based on user-
defined business rules 

Fixed Assets General 2. Preferred            

FA063 The system shall provide for the manual assignment of a 
condition standard to an asset component, asset, asset group, 

Fixed Assets General 2. Preferred            
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or selected range of assets defined by type or other 
characteristic 

FA064 The system shall automatically record usage information for 
assets, asset groups, or asset types for example based on 
user-defined business rules or detailed usage reporting  

Fixed Assets General 3. Optional            

FA065 The system shall provide for the creation of condition models 
or formulas by asset type, component, group, or selected 
ranges of assets by authorized end users 

Fixed Assets General 2. Preferred            

FA066 The system shall automate the updating of asset condition 
rating based on time, usage, and other information supplied, 
applicable condition standards and models, and user-defined 
business rules 

Fixed Assets General 2. Preferred            

FA067 The system shall provide for manual update of asset condition 
ratings for a single asset, asset components, asset groups, or 
selected ranges of assets defined by type, location, and/or 
other characteristics 

Fixed Assets General 2. Preferred            

FA068 The system shall compute automatically the condition rating 
for asset types or subtypes based on ratings for assets, asset 
components, or asset groups and user-configurable business 
rules 

Fixed Assets General 2. Preferred            

FA069 The system allow the manual input of condition rating for asset 
types or subtypes by authorized users 

Fixed Assets General 2. Preferred            
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IN001 The system shall provide full-featured inventory management 
functionality within the OAKS system with end-to-end visibility of the 
supply chain 

Inventory 
Management 

General 1. Required            

IN002 The system shall integrate with EIMS as the inventory management 
system of record where OAKS acts in effect as a shadow inventory for 
purposes of supporting automated three-way match (subject to final 
decision on role of EIMS and PeopleSoft during Discovery, Preliminary 
Design and Planning phase) 

Inventory 
Management 

General 1. Required            

IN003 The system shall integrate with Corridor as the inventory management 
system of record for aircraft assets where OAKS in effect acts as a 
shadow inventory for purposes of supporting automated three-way 
match 

Inventory 
Management 

General 3. Optional            
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IN004 The system shall integrate with the OAKS Procurement function to 
obtain material codes and descriptions, generate inventory orders, etc. 

Inventory 
Management 

General 1. Required            

IN005 The system shall integrate with OAKS Procurement to send parts and 
requisition information 

Inventory 
Management 

General 1. Required            

IN006 The system shall integrate with EIMS to post material issue/return 
transactions to work orders  

Inventory 
Management 

General 1. Required            

IN007 The system shall integrate with Corridor to post material issue/return 
transactions to work orders  

Inventory 
Management 

General 3. Optional            

IN008 The system shall provide for batch upload and export of data to/from 
the inventory management system in standard spreadsheet file 
formats to support importing various types of data from vendors (e.g., 
configurations, parts, work orders, etc.) 

Inventory 
Management 

General 1. Required            

IN009 The system shall integrate with EIMS to provide updated inventory 
balances for any parts acquired through Mancon and maintained as 
stock in EIMS (approximately 30 parts items that are housed in 
ODOT-managed inventory) 

Inventory 
Management 

General 1. Required            

IN010 The system shall integrate with EIMS and the OAKS procurement 
function to allow a user to requisition a part needed for a work order 
(either from a VMI vendor or through PeopleSoft depending on the 
source of the part) if the part is not available in inventory 

Inventory 
Management 

General 2. Preferred            

IN011 The system shall integrate with Mancon and the OAKS ERP accounts 
payable function to support validation of VMI parts invoice for a part 
requisitioned from Mancon 

Inventory 
Management 

General 2. Preferred            

IN012 The system shall allow an authorized user to define warehouses and 
storerooms through which material is handled and/or stored, including 
an identification and description 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN013 The system shall store warehouse information including but not limited 
to whether or not a warehouse is manned or unmanned 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN014 The system shall allow an authorized user to specify a material 
location as a vendor receiving location and/or central warehouse 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN015 The system shall allow an authorized user to specify level/type of 
receiving inspection to be performed at each storeroom dock 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN016 The system shall allow material to be flagged as backordered during 
dock receipt to facilitate cross-docking 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN017 The system shall allow an authorized user to specify for each 
storeroom where material is sourced (table of 
receiving/distribution/transfer locations) 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN018 The system shall allow an authorized user to transfer material from 
central warehouse to storeroom (recorded transaction) and from 
storeroom to storeroom 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN019 The system shall prevent a transfer of material prior to completing a 
physical inventory/reconciliation 

Inventory 
Management 

Warehouse/ Storeroom 2. Preferred            

IN020 The system shall allow an authorized user to specify multiple bins for 
each item in a storeroom 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN021 The system must allow an authorized user to display an entity's history 
profile, licensing profile, and payment fee history for each type of 
license 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN022 The system shall allow identification of a bin as empty and available 
for a put away 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            
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IN023 The system shall automatically identify a bin as empty and not 
associated with an item/stock number when all items have been 
removed  

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN024 The system shall provide for viewing all storage locations and 
quantities for an item from any location 

Inventory 
Management 

Warehouse/ Storeroom 1. Required            

IN025 The system shall provide support for bar coding/RFID tags throughout 
the receiving and transferring of material 

Inventory 
Management 

Warehouse/ Storeroom 2. Preferred            

IN026 The system shall maintain a master parts catalog entry for each 
unique inventory item including identification information not limited to: 
unique stock number (8 digit minimum), part description (noun name, 
key words), extended description (up to 99 lines), commodity codes 
and material classification codes 

Inventory 
Management 

Inventory Item/Catalog 
Management 

1. Required            

IN027 The system shall provide for a user-defined set of item status codes to 
be recorded for each item in the master catalog including active, 
inactive and superseded 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN028 The system shall provide "where used" information for each item in the 
catalog (e.g., manufacturer, District/Division, model, series, fleet ID) to 
indicate which assets use the item and where based on actual work 
order usage and associated fleet/equipment units 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN029 The system shall provide separate user-defined units of measure for 
inventory, purchase, transfer and issue transactions (e.g., issue by 
each, purchase by dozen) 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN030 The system shall provide for an indication of hazardous material 
designation with links to Material Safety Data Sheet (MSDS) if 
appropriate 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN031 The system shall provide designation to "hold inventory item for 
inspection" and type of inspection upon receipt 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN032 The system shall provide for identification of item by commodity code, 
part type code (user-defined table), comments/notes, and multiple 
user-defined fields 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN033 The system shall allow an authorized user to record 
packaging/shipping/delivery requirements including text instructions 
for delivery to be included in purchase orders 

Inventory 
Management 

Inventory Item/Catalog 
Management 

3. Optional            

IN034 The system shall record shelf life designation and time limits to 
expiration 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN035 The system shall allow recording of multiple substitution item numbers Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN036 The system shall provide inquiry access to purchase information from 
the item record including date/quantity last ordered, date/quantity last 
received, previous five (5) vendors and PO numbers with purchase 
prices 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN037 The system shall provide cross reference to multiple manufacturers of 
the item with their part numbers, multiple vendors of the item with their 
part numbers and allow user to designate one as primary 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN038 The system shall provide access to purchase history from the item 
master record  

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN039 The system shall allow an authorized user to specify multiple stocking 
locations (storerooms and bins) for each item in the master catalog, 
viewable from the master record 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN040 The system shall store and display item quantities for each stocking 
location (storerooms and bins) including but not limited to: quantity on 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            
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hand, quantity reserved (for open or scheduled work), quantity 
available (on hand minus reserved) and quantity on order 

IN041 The system shall track quantities "in transit" for each item during 
material transfers between storerooms 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN042 The system shall store lead time for replenishment Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN043 The system shall store safety stock level Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN044 The system shall store an economic order quantity Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN045 The system shall provide for storing and/or viewing purchase 
information including next order due date, date last received and date 
last issued  

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN046 The system shall provide a display of recommended inventory 
adjustments resulting from the permanent transfer of parts between 
maintenance areas 

Inventory 
Management 

Inventory Item/Catalog 
Management 

3. Optional            

IN047 The system shall provide a back order indication to designate items 
back ordered from vendor 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN048 The system shall specify user-defined criteria for ABC classification of 
items including issue volumes and/or dollar limits to trigger counts 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN049 The system shall store a default G/L account charge code when not 
issued to a work order or shop/department 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN050 The system shall provide multiple user-defined fields for each item 
record 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN051 The system shall store comments/notes with extended text and spell 
check 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN052 The system shall track items by multiple types including serial number 
(if a serialized component), heat/lot/batch number 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN053 The system shall support identification of items for potential 
obsolescence (e.g., obsolescence identification due to no issues over 
user-defined period, no assets identified on the "where-used" list, a 
forecast-based evaluation, etc.) 

Inventory 
Management 

Inventory Item/Catalog 
Management 

3. Optional            

IN054 The system shall provide flags on items to allow/deny issue 
transactions, controlled at each store location, with reason 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN055 The system shall provide flags on items to allow/deny purchase 
activity and support depleting stock through issue transactions without 
triggering or allowing further purchase 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN056 The system shall provide for depleting inventory through external 
sales 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN057 The system shall maintain part warranty information by part number, 
vendor number and date last purchased 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN058 The system shall allow hierarchy of inventory items for sub-assemblies 
and relate to parent item 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN059 The system shall allow kitting of inventory material into a separate 
inventory item and maintain link to individual items 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN060 The system shall track parts issued from warehouse inventory to an 
area where kits are built for distribution to storerooms 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN061 The system shall allow reserving items to be placed into kits Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN062 The system shall allow flagging kits as complete or partial  Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            
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IN063 The system shall allow updates to inventory master/item location files Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN064 The system shall allow an authorized user to add, edit/retire a new 
stock number record 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN065 The system shall allow the Superseding of an old manufacturer part 
number with a new manufacturer part number, while keeping track of 
the old part number 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN066 The system shall provide for storing and viewing the preceding item 
number and "superseded-by" item numbers 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN067 The system shall allow an authorized user to change a bin location for 
a stock number and generate bin labels on demand (description, part 
number, OEM part number, bin location, hazardous material rating) 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN068 The system shall print or view a list of slow turnover items by location 
on demand 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN069 The system shall allow an authorized user to combine two stock 
numbers into a single stock number while bringing over all transaction 
history and re-averaging the item cost 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN070 The system shall allow for changes in unit of measure and 
automatically adjust value & quantities (on-hand, on-order, etc.) 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN071 The system shall identify security container type for hazardous 
materials 

Inventory 
Management 

Inventory Item/Catalog 
Management 

2. Preferred            

IN072 The system shall allow an authorized user to designate a 
replenishment method (and parameters) for each item at each 
stocking location supporting various methodologies including but not 
limited to: min/max, Economic Order Quantity/Reorder Point 
(EOQ/ROP), fixed interval, fixed schedule, fixed ratio and on-request 
only 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN073 The system shall designate a default and alternate replenishment 
source for each item at each location (i.e., transfer, purchase 
requisition, internal rebuild/repair) 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN074 The system shall provide for programmatic min/max adjustments 
through a report of suggested min/max levels by 
agency/location/storeroom/item 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN075 The system shall provide for programmatic min/max adjustments 
through an online process to accept and update selected suggested 
min/max levels by agency/location/storeroom/item 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN076 The system shall replenish inventory based on a user-defined 
schedule 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN077 The system shall assign responsibility for replenishment to employees 
by commodity code 

Inventory 
Management 

Material Replenishment 3. Optional            

IN078 The system shall display/print automatically a list of items in need of 
replenishment listing: stock number, description, inventory location, 
quantity-on-hand, order quantity and recommended source 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN079 The system shall combine items with the same source automatically 
(e.g. items on the same PO release) 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN080 The system shall allow authorized users to edit replenishment data 
(quantity, due date, etc.) 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN081 The system shall allow users to select a minimum of three preferred 
vendors for a purchase requisition 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN082 The system shall allow the user to manually combine/split items by 
source 

Inventory 
Management 

Material Replenishment 2. Preferred            
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IN083 The system shall allow the user to cancel replenishment for an item or 
add another item to the list, or reduce order amount 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN084 The system shall allow the user to electronically approve 
replenishment and automatically create the appropriate documents 
on-line (i.e., purchase requisition, purchase order, transfer request 
from another location, and internal PO or work order) 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN085 The system shall ensure the purchase order process properly mirrors 
and interfaces with the purchase order process in the OAKS 
procurement module  

Inventory 
Management 

Material Replenishment 1. Required            

IN086 The system shall ensure item and vendor data interface with the 
OAKS purchase order process  

Inventory 
Management 

Material Replenishment 1. Required            

IN087 The system shall provide for real-time or near real-time updates to 
purchase orders to and from the OAKS procurement module 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN088 The system shall route documents automatically as predetermined by 
user-defined business rules 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN089 The system shall update automatically the on-order quantity, order 
date, due date 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN090 The system shall maintain and/or calculate replenishment information Inventory 
Management 

Material Replenishment 2. Preferred            

IN091 The system shall update average lead time by item automatically 
based on recent receipts with option to perform up-dates manually on 
individual selections 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN092 The system shall provide an option to automatically or manually 
calculate safety stock levels based on usage patterns or forecast, lead 
time and item attributes 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN093 The system shall provide an option to automatically or manually 
calculate min/max values based on standard formulae 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN094 The system shall provide an option to automatically or manually 
calculate ROP/EOQ parameters based on standard formulae 

Inventory 
Management 

Material Replenishment 2. Preferred            

IN095 The system shall generate material demand forecasts Inventory 
Management 

Material Replenishment 3. Optional            

IN096 The system shall forecast demand by location for a user-defined 
period using historical usage or input from the user 

Inventory 
Management 

Material Replenishment 3. Optional            

IN097 The system shall forecast demand by location based on planned 
maintenance programs and campaigns 

Inventory 
Management 

Material Replenishment 3. Optional            

IN098 The system shall adjust the demand forecast for seasonal factors and 
allow adjustment 

Inventory 
Management 

Material Replenishment 3. Optional            

IN099 The system shall project inventory stocking levels and inventory value 
by location based on forecasts 

Inventory 
Management 

Material Replenishment 3. Optional            

IN100 The system shall allow an authorized user to receive material from a 
vendor against a PO or warranty claim 

Inventory 
Management 

Material Receipt and 
Stocking 

1. Required            

IN101 The system shall allow an authorized user to receive material from an 
internal department (i.e., rebuild shop order) and record the 
associated material labor and material costs 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN102 The system shall ensure the material receipt from vendor process 
mirrors and interfaces with the ODOT EIMS receipt process as 
necessary 

Inventory 
Management 

Material Receipt and 
Stocking 

1. Required            

IN103 The system shall print a receiving report on demand by line from a 
PO, BPO, release, annual contract, transfer request, or internal rebuild 
order 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            
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IN104 The system shall allow for the attachment of photos, scans, or other 
digital objects to the original request for documentation of packing 
slips, etc. 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN105 The system shall allow a user to enter a receipt transaction including 
quantity received for each line and default date and time for an open 
PO, BPO release, annual contract, or internal rebuild order  

Inventory 
Management 

Material Receipt and 
Stocking 

1. Required            

IN106 The system shall allow a "received complete" option for a complete 
receipt 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN107 The system shall allow partial receipts for a line item Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN108 The system shall provide for the use of bulk quantities and bulk pricing 
as necessary 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN109 The system shall allow an authorized user to receive against and 
record batch and lot numbers 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN110 The system shall update the quantity on-hand and on-order 
automatically upon receipt from vendor 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN111 The system shall recalculate item inventory value (new cost average) 
automatically based on the PO price 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN112 The system shall print a bin label/stock ticket on demand for received 
items, including hazardous material rating 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN113 The system shall update the PO release line status automatically Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN114 The system shall recalculate average item lead time automatically Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN115 The system shall close the PO release automatically when all lines 
have been received 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN116 The system shall provide an option to include a designation on all 
move/stock tickets for hazardous material 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN117 The system shall print or view pending receipts (open PO/BPO 
releases by due date) 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN118 The system shall notify automatically the person processing a receipt 
and the original requestor when backordered items are received 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN119 The system shall provide for receipt of parts under warranty and other 
"no cost" replacement parts 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN120 The system shall allow for reversal or back-out of a receipt if entered 
incorrectly and adjust PO and/or payment voucher status accordingly 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN121 The system shall create a new asset record when receiving assets, 
equipment, or serialized components 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN122 The system shall allow for user-defined receipt tolerances (e.g. % 
quantity variance, etc.) 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN123 The system shall record and highlight receipt exceptions by line item 
and quantity for user-defined categories such as over shipment, 
damage, etc. 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN124 The system shall record vendor performance data (i.e., late shipment, 
early shipment, wrong material, damaged material, over/under amount 
requested) 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN125 The system shall allow for editing/deleting receipt data by authorized 
users (as controlled by security) 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN126 The system shall allow for editing original PO or BPO release by 
authorized buyers (as controlled by security) 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            
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IN127 The system shall allow users to split line item quantities for exceptions 
(e.g. quantity damaged, over shipped quantity) 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN128 The system shall record a resolution code to designate how an 
exception was resolved 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN129 The system shall provide for optional text comments or "notes" for 
header/line items 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN130 The system shall allow for returning items to the vendor (or internal 
department) with a rejection notice / reason for the rejection 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN131 The system shall allow agency-specific return reason codes to be 
selected and recorded on return transactions 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN132 The system shall ensure the return to vendor process mirrors and 
interfaces with the EIMS return to vendor process  

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN133 The system shall allow an authorized user to designate a return for 
credit, replacement, repair, etc. 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN134 The system shall allow an authorized user to accept a vendor return 
authorization code or number 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN135 The system shall update PO or BPO release line item status Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN136 The system shall update payment voucher line item status (if already 
entered) 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN137 The system shall allow the user to group line items by vendor for 
multiple returns 

Inventory 
Management 

Material Receipt and 
Stocking 

2. Preferred            

IN138 The system shall print a return ticket/bill of lading for the return 
shipment on demand 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN139 The system shall identify items that are returned that are still under 
warranty 

Inventory 
Management 

Material Receipt and 
Stocking 

3. Optional            

IN140 The system shall interface with the EIMS maintenance work order 
module to allow the initiation of requests for materials from within the 
work order process 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN141 The system shall automate the reservation of inventory material when 
a work order is approved or scheduled/released for work 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN142 The system shall create a material request for each line item specified 
in a work order bill of material based on the “needed by” date from the 
work order 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN143 The system shall automatically release all reserved and unused 
material for a work order back into inventory when the work order is 
closed 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN144 The system shall allow an authorized user to query as to the status of 
reserved material (e.g. the work order for which it is reserved, whether 
the material is available or backordered) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN145 The system shall create a backorder when the quantity requested 
exceeds the quantity available and track backorders to specific work 
orders 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN146 The system shall allow authorized users to manually enter/edit/delete 
a material request for inventory material, including using one or a 
combination of methods of identifying items 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN147 The system shall provide the option to automatically number material 
requests 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN148 The system shall identify and request a part using stock number or 
description 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            
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IN149 The system shall allow users to look-up stock numbers using a “noun 
name” or “key word” search, including a string search of the 
description 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN150 The system shall identify and request a part using a manufacturer part 
number cross-reference 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN151 The system shall enable one ODOT district or division to look-up and 
request inventory from another district or division 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN152 The system shall look-up and request parts by (manually populated) 
“where-used” (e.g. vehicle series or asset model) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN153 The system shall allow a user to view stock status information for a 
part (quantity on-hand by location, quantity on order, etc.) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN154 The system shall record request header information including but not 
limited to: requestor, date, time, G/L account and cost center to charge 
with default based on requestor or location, vehicle, work order or 
asset number to charge, release date if request is for a future date, 
inventory location with default based on the location, requesting 
location with the default based on the requestor, status indicator such 
as created, approved, etc. 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN155 The system shall allow for inclusion of unlimited line items per request 
with stock number, quantity, unit of measure, and G/L account with 
default based on the stock number or header account  

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN156 The system shall charge out inventory in a batch process (for example 
charging out a quantity of fuel to multiple equipment units) 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN157 The system shall allow an authorized user to request a new or 
rebuilt/used item and allow a user-defined stock condition issue plan 
(issue rebuilt first) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN158 The system shall provide the option to print a hard copy of the material 
request upon demand 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN159 The system shall allow a user to look-up and view capabilities for a 
material request 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN160 The system shall allow for the rejection or cancellation of a material 
request by authorized users with appropriate audit trail 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN161 The system shall provide for the capture of text comments or "notes" 
for header/line items 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN162 The system shall allow authorized users to save a material request as 
a template for future requests or as a standard BOM 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN163 The system shall store item request history for all approved requests Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN164 The system shall provide an option to print a pick ticket on demand for 
a material request in bin order, by warehouse area (zone picking) or 
by requesting location 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN165 The system shall provide for the input of Material Safety Data Sheet 
(MSDS) ratings information on all pick/move tickets for hazardous 
material 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN166 The system shall allow the user to record items issued against the 
material request (quantity issued for each item and date and time) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN167 The system shall manually and/or automatically record material issues 
against the work order from which the request originated 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN168 The system shall allow for partial issuances of requested material 
quantities 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            
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IN169 The system shall allow the user to edit/reverse a previously-entered 
issue with appropriate audit trail 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN170 The system shall maintain current line item status (e.g., open, 
backordered, picked, issued, staged, in-transit) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN171 The system shall automatically update the quantities on-hand and 
reserved when items are issued 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN172 The system shall display a highlighted warning for negative on-hand 
balances 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN173 The system shall allow an authorized user to manually update item 
usage 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN174 The system shall provide an authorized user the option to print an 
issue ticket/move ticket on demand for an issue 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN175 The system shall hold material request lines open until filled, canceled, 
or at a user-defined time limit period  

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN176 The system shall allow a user to print or view a list of open material 
requests/picks pending by various criteria (e.g., work order, need date, 
stock number, by requester, etc.) 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN177 The system shall close requests automatically when all lines have 
been issued 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN178 The system shall track and report material availability performance by 
percent of demand filled, aged backorders, average time to fill request 
and backorder, backorder trends, etc. 

Inventory 
Management 

Material Request/Issue 
from Inventory 

3. Optional            

IN179 The system shall allow a user to view usage information for each item 
for a user-defined time period 

Inventory 
Management 

Material Request/Issue 
from Inventory 

2. Preferred            

IN180 The system shall support the purchasing and charging of an inventory 
item directly to a work order with automation of the three-way match 
for the item even though the item is not received into inventory 

Inventory 
Management 

Material Request/Not Issue 
from Inventory 

3. Optional            

IN181 The system shall allow an authorized user to return previously issued 
items to stock, crediting issue transaction work order, location, asset, 
etc. as indicated on the issue transaction 

Inventory 
Management 

Return/Reclaim into 
Inventory 

2. Preferred            

IN182 The system shall allow authorized users to enter items into inventory 
where no issue transaction exists 

Inventory 
Management 

Return/Reclaim into 
Inventory 

2. Preferred            

IN183 The system shall allow users to return material to stock (G/L account 
number to credit, cost center, work order or asset number to credit, 
stock number, quantity, unit of measure, returned by user or 
department, reason for return, comments or notes and other ODOT 
agency-defined fields) 

Inventory 
Management 

Return/Reclaim into 
Inventory 

2. Preferred            

IN184 The system shall update the system quantity on hand based on the 
physical quantity on hand  

Inventory 
Management 

Return/Reclaim into 
Inventory 

2. Preferred            

IN185 The system shall provide an audit trail of changes within bins  Inventory 
Management 

Return/Reclaim into 
Inventory 

2. Preferred            

IN186 The system shall allow an authorized user to manually create a 
transfer request to replenish an item from another stockroom 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN187 The system shall automatically create a transfer request when 
replenishment is triggered (requesting location; date and time; default 
G/L account number to charge; cost center default location to transfer 
from; status indicator such as approved, pending, etc.; priority code; 
and date required, etc.) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN188 The system shall allow any location to transfer material to any other 
location 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            
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IN189 The system shall allow an authorized user to designate default 
inventory location from which to transfer material (such as a central 
warehouse) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN190 The system shall create/print manifests and bills of lading supporting 
stock transfers between locations 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN191 The system shall create a packing list by pallet (record items placed 
on pallet along with its bill of lading and manifest of pallets intended for 
a shipment)  

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN192 The system shall allow for unlimited line items per request (stock 
number, quantity, unit of measure, G/L account with default to header, 
cost center) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN193 The system shall allow authorized users to edit/cancel transfer 
requests 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN194 The system shall allow an authorized user to route a transfer request 
to a "transfer from" location upon approval 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN195 The system shall allow an authorized user to reserve the requested 
quantity for each line item, if available (transfer cannot exceed the 
available quantity in the originating warehouse) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN196 The system shall flag "back ordered" items (requested items not 
available) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN197 The system shall update quantity on order for requesting location Inventory 
Management 

Material Transfer Between 
Stockrooms 

3. Optional            

IN198 The system shall store optional text comments or "notes" for 
header/line items 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN199 The system shall allow an authorized user to transfer material from an 
inventory location (transfer-out) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN200 The system shall print pick lists (bin order) on demand Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN201 The system shall allow the entry of a transfer-out for the transfer 
request including quantity transferred for each line and date and time 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN202 The system shall allow entry of a transfer-out without transfer request 
including date and time, default G/L account to charge, cost center, 
default transfer from inventory location, default requesting location, 
option for text comments for header/line items 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN203 The system shall allow unlimited line items per transfer request with 
stock number and quantity 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN204 The system shall allow partial transfers of requested material 
quantities 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN205 The system shall allow an authorized user to edit/adjust transfer-out 
information 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN206 The system shall provide verification/confirmation of transfer receipt Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN207 The system shall print a shipping ticket/move ticket on demand for a 
transfer-out 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN208 The system shall maintain transfer request line item status (e.g., open, 
backordered, picked, in-transit, closed) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN209 The system shall automatically update quantities on-hand and 
reserved 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN210 The system shall hold transfer request lines open until filled or 
canceled  

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            
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IN211 The system shall permit users to consolidate transfer requests into 
pick lists (bin order) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN212 The system shall allow an authorized user to receive material 
transferred from an inventory location (transfer-in) 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN213 The system shall allow an authorized user to enter a transfer-in receipt 
on-line against a transfer-out with quantity received for each line and 
date and time; ensure there is a matching transfer in and transfer out 
for each transaction 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN214 The system shall allow an authorized user to edit/adjust transfer-in 
information 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN215 The system shall allow an authorized user to edit/adjust original 
transfer request information 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN216 The system shall update quantity on-hand and on-order automatically Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN217 The system shall update transfer request line status automatically Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN218 The system shall close request automatically when all lines 
transferred-in  

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN219 The system shall allow an authorized user to print or view material 
transfers in-transit by sending or receiving location or by stock number 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN220 The system shall allow an authorized user to record and highlight 
transfer-in receipt exceptions  

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN221 The system shall allow an authorized user to deny a transfer request 
which automatically updates the prospective quantities of both the 
proposed transfer in and transfer out locations with an audit trail 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN222 The system shall record a transfer exception and resolution history 
and provide comment or notes field to document resolution to an 
identified exception  

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN223 The system shall display bin location for receiving storeroom put-away Inventory 
Management 

Material Transfer Between 
Stockrooms 

3. Optional            

IN224 The system shall allow an authorized user to perform an immediate 
transfer between locations without a separate request and transfer 
transaction  

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN225 The system shall allow an authorized user to deny a transfer request 
which automatically updates the prospective quantities of both the 
proposed transfer in and transfer out locations with an audit trail 

Inventory 
Management 

Material Transfer Between 
Stockrooms 

2. Preferred            

IN226 The system shall allow an authorized user to maintain a physical 
inventory record through support of regular cycle counts, physical 
inventory counts, random audit counts, periodic wall-to-wall counts 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN227 The system shall permit creating batches of counts by either item 
numbers or bins within each cycle count schedule 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN228 The system shall create a cycle count schedule automatically based 
on user options such as rotate items for counts based on last cycle 
count date and count frequency, generate a random sample count 
schedule, schedule items for counts based on user-specified range of 
bin locations and schedule items for counts based on user specified 
stock number range 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN229 The system shall maintain a default cycle count frequency for each 
item 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN230 The system shall allow an authorized user to set count frequencies by 
ABC class 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            
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IN231 The system shall allow an authorized user to set count frequencies by 
item dollar value 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN232 The system shall allow an authorized user to add/edit/delete items 
from count schedule 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN233 The system shall allow an authorized user to print/display schedule on 
demand by count date, including multiple bin numbers on the list 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN234 The system shall create count sheets/digital lists on demand based on 
cycle count schedule/date 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN235 The system shall create count sheets/digital lists on demand for a bin 
range based on agency business rules 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN236 The system shall create count sheets/digital lists on demand for a 
random sample 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN237 The system shall allow for "blind" counts such as current on-hand 
quantity not printed on count sheet by inventory location, stock 
number, part description, bin number listed in bin order, date/time the 
count sheet is generated 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN238 The system shall provide an option to "freeze" transactions for the 
selected items and/or bins until count is complete 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN239 The system shall provide for real-time counts using bar code readers 
(see Inventory RF Bar Code Processing Sub-Category) and mobile 
devices/ handhelds 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN240 The system shall allow entry of counted quantities and count date for 
scheduled items 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN241 The system shall provide for an online cycle/physical count 
reconciliation 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN242 The system shall allow an authorized user to designate count 
tolerances by ABC classification 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN243 The system shall permit an authorized user to specify count tolerances 
for automatic reconciliation to physical count based on agency 
business rules 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN244 The system shall permit an authorized user to specify dollar limits on 
count adjustments to enforce audit, re-count, and reconciliation 
(manual or automatic) based on agency business rules 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN245 The system shall highlight items with cycle count discrepancies (hold 
in suspense) 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN246 The system shall generate "re-count" sheets on demand for item count 
discrepancies 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN247 The system shall allow entry of re-counted quantities and count date Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN248 The system shall allow an authorized user to designate a resolution 
code for discrepancies 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN249 The system shall allow the user to enter comments/notes Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN250 The system shall allow an authorized user to unfreeze items 
automatically when counts match or errors are resolved 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN251 The system shall generate cycle/physical count adjustments Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN252 The system shall maintain default G/L accounts for count adjustments Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN253 The system shall allow adjustments to be routed for electronic 
approval 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            
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IN254 The system shall print/display detailed adjustment information Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN255 The system shall generate adjustments to quantities on-hand and 
appropriate G/L accounts based on approval by authorized user 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN256 The system shall track and report cycle counting/physical inventory 
performance 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN257 The system shall provide a count audit report including all counts, 
entries and reconciliation actions 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN258 The system shall calculate inventory variance (dollars/items), before 
and after reconciliation 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN259 The system shall calculate inventory accuracy percentage, count 
variance trends, and averages by location 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN260 The system shall provide count status (status of counts in progress) Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

3. Optional            

IN261 The system shall provide counting activity summary (i.e., items 
counted, reconciled, etc.) 

Inventory 
Management 

Cycle Counting/ Physical 
Inventory 

2. Preferred            

IN262 The system shall identify specified items in the master catalog as 
repairable components 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN263 The system shall identify repairable items with shop location for repair 
and establish relationship of repairable items with shops that repair 
them 

Inventory 
Management 

Component Inventory and 
Serialization 

3. Optional            

IN264 The system shall identify specific units in inventory by serial number 
for serialized tracked components 

Inventory 
Management 

Component Inventory and 
Serialization 

3. Optional            

IN265 The system shall separately track components in inventory based on 
the component stock condition (i.e. new, core, rebuilt, scrap); the 
system shall track items in good working order and items in bad 
working order and in need of repair 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN266 The system shall value components differently for each stock 
condition such as new, core, rebuilt, scrap 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN267 The system shall identify usable stock conditions such as new, rebuilt Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN268 The system shall identify unusable stock conditions such as core, 
scrap 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN269 The system shall identify the quantity of units in each stock condition 
for a specific component (i.e., quantity new, core, rebuilt, scrap) 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN270 The system shall designate items requiring an exchange/return of the 
bad part (core) upon issue of a usable item from inventory 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN271 The system shall allow reclaim of bad component into inventory at a 
standard cost and credit the user account/work order 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN272 The system shall allow an authorized user the option to designate the 
received repaired components back into inventory at a standard, 
average, or actual work cost from the rebuild work order 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN273 The system shall provide an authorized user the option to receive 
externally repaired components at actual vendor repair cost 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN274 The system shall track and report exchanges pending by user and by 
location, based on components issued with no bad part exchange; the 
system shall store documentation of the reason for no bad part  

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN275 The system shall support inventory transactions for component 
repair/rebuild process (issue/transfer to shop/vendor; return to 
inventory) 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            
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IN276 The system shall allow an authorized user to issue bad components 
from inventory to a purchase order (vendor repair), internal rebuild 
order for repair, or warranty claim 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN277 The system shall track the number of bad components issued for 
repair by repair location (internal department number, vendor number, 
etc.) 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN278 The system shall allow an authorized user to scrap unrepairable bad 
components from inventory and generate inventory adjustments 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN279 The system shall allow for recording of changes in serial number when 
a vendor provides a replacement core or component 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN280 The system shall track specified items by serial number Inventory 
Management 

Component Inventory and 
Serialization 

3. Optional            

IN281 The system shall store serial number for individual components (units) Inventory 
Management 

Component Inventory and 
Serialization 

3. Optional            

IN282 The system shall allow for recording of serial number on all inventory 
transactions 

Inventory 
Management 

Component Inventory and 
Serialization 

3. Optional            

IN283 The system shall provide on-line query of status and transaction 
history by serial number 

Inventory 
Management 

Component Inventory and 
Serialization 

3. Optional            

IN284 The system shall support warranty related inventory transactions Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN285 The system shall track components under warranty repaired through 
in-house warranty repair to allow for requesting reimbursement  

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN286 The system shall allow an authorized user to issue components for 
warranty repair 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN287 The system shall provide an option to receive warranty repairs at zero 
repair cost ( i.e., no inventory value adjustment), (e.g., move quantity 
pending warranty to good quantity on-hand) 

Inventory 
Management 

Component Inventory and 
Serialization 

2. Preferred            

IN288 The system shall allow for specifying material as purchased with 
sources of funds (capital material) 

Inventory 
Management 

Grant Material Tracking 2. Preferred            

IN289 The system shall allow for the allocation of capital material by funding 
source and capital project number 

Inventory 
Management 

Grant Material Tracking 2. Preferred            

IN290 The system shall allow for a separate inventory value, quantity, and 
G/L account code/cost center for capital material 

Inventory 
Management 

Grant Material Tracking 2. Preferred            

IN291 The system shall track material on-hand, reserved, and issued by 
capital project/funding source 

Inventory 
Management 

Grant Material Tracking 2. Preferred            

IN292 The system shall track “capital spares” (spare material purchased with 
an asset and included in the overall cost of the asset) without double 
charging when the material is used  

Inventory 
Management 

Grant Material Tracking 2. Preferred            

IN293 The system shall record G/L account numbers and cost centers for all 
inventory transactions 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN294 The system shall allow inventory to be valued at a system average 
cost across all locations 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN295 The system shall allow inventory to be valued at a specified standard 
cost 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

3. Optional            

IN296 The system shall update inventory item value automatically based on 
price related inventory transactions (e.g. receipts, returns to vendor, 
etc.) 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN297 The system shall adjust inventory item value automatically based on 
invoice price changes and cascade changes for transactions occurring 
since receipt 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            
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IN298 The system shall allow manual adjustment transactions for authorized 
users 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN299 The system shall allow an authorized user to make adjustments to 
physical quantity on-hand 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN300 The system shall allow an authorized user to make adjustments to 
inventory value 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN301 The system shall allow an authorized user to make inventory 
scrap/write-off transactions 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN302 The system shall allow an authorized user to enter text 
comments/notes for each adjustment transaction 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN303 The system shall allow default G/L account numbers and cost centers 
for inventory adjustments based on agency business rules 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN304 The system shall generate G/L and cost center adjustment 
transactions for all value related inventory adjustments based on 
agency business rules 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN305 The system shall maintain audit trails for all inventory transactions Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN306 The system shall maintain balance between inventory value and user-
specified G/L inventory asset account and cost center 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN307 The system shall charge expense account for material cost upon issue 
or transfer; for example, if one District transfers material to another 
District, the associated expense for that material will be moved from 
the budget of the transfer out District to the budget of the transfer in 
District  

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN308 The system shall increase inventory upon material receipt (single 
receipt or batch receipt) 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN309 The system shall increase material inventory upon reclaim/return to 
stock 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN310 The system shall charge expense account for write-offs and 
adjustments 

Inventory 
Management 

Inventory Accounting 
/Valuation/Adjustments 

2. Preferred            

IN311 The system shall allow use of RF bar code readers on-line for all 
inventory transactions (issues, receipts, returns to stock, picks, 
reclaims, transfers, cycle counts, etc.) 

Inventory 
Management 

Inventory RF Barcode 
Processing 

2. Preferred            

IN312 The system shall print bar codes on demand on bin labels, material ID 
tags 

Inventory 
Management 

Inventory RF Barcode 
Processing 

2. Preferred            

IN313 The system shall print bar code labels on demand by location, by item 
or bin sequence on system documents such as work order material 
lists, pick lists, requests, receiving reports, etc. 

Inventory 
Management 

Inventory RF Barcode 
Processing 

2. Preferred            

IN314 The system shall provide cycle count lists in bin order on hand held 
units 

Inventory 
Management 

Inventory RF Barcode 
Processing 

2. Preferred            

IN315 The system shall allow a user to record counts on-line through hand-
held units 

Inventory 
Management 

Inventory RF Barcode 
Processing 

2. Preferred            

IN316 The system shall provide for compatibility with barcode system(s) 
including software and hardware 

Inventory 
Management 

Inventory RF Barcode 
Processing 

2. Preferred            

IN317 The system shall generate inventory management reports based on 
user-defined parameters such as transaction type (i.e., issuance, 
receipt, transfer, etc.), part/component transaction history, etc. 

Inventory 
Management 

Management Reports 2. Preferred            

IN318 The system shall generate reports of required spare inventory parts 
and cross reference substitute parts and equipment 

Inventory 
Management 

Management Reports 2. Preferred            

IN319 The system shall generate a cycle count/physical inventory worksheet 
to be sorted based on agency-defined business rules 

Inventory 
Management 

Management Reports 2. Preferred            
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IN320 The system shall display/report purchases and receipts by vendor for 
all parts, one or more types of parts or a specific part for the fiscal year 
or other user-defined time period 

Inventory 
Management 

Management Reports 2. Preferred            

IN321 The system shall report on receipt / inspection activity by vendor 
(damage/returns/rejects) 

Inventory 
Management 

Management Reports 2. Preferred            

IN322 The system shall track activity on non-stocked parts to include 
frequency of issue and fiscal year-to-date information 

Inventory 
Management 

Management Reports 2. Preferred            

IN323 The system shall generate a parts reorder list by vendor, part type, 
part number, or storeroom; indicate whether vendor is MBE certified 
and current $50K threshold status 

Inventory 
Management 

Management Reports 2. Preferred            

IN324 The system shall generate a surplus parts reports which can track lack 
of activity for user-defined periods of time 

Inventory 
Management 

Management Reports 2. Preferred            

IN325 The system shall generate reports on warranties Inventory 
Management 

Management Reports 2. Preferred            

IN326 The system shall generate ad-hoc reports on active/inactive inventory 
records based on user-defined criteria 

Inventory 
Management 

Management Reports 2. Preferred            

IN327 The system shall generate a report of inventory items affected by new 
or disposed assets for a user-defined time period 

Inventory 
Management 

Management Reports 2. Preferred            

IN328 The system shall provide excess or non-moving inventory and 
obsolete item analysis and reporting 

Inventory 
Management 

Management Reports 2. Preferred            

IN329 The system shall generate a report of inventory which has not been 
counted for a user-defined period of time 

Inventory 
Management 

Management Reports 2. Preferred            

IN330 The system shall generate a report based on user-defined criteria to 
help potential shrinkage issues (e.g., issuance of a printer cartridge to 
a copier or issuance of multiple oil filters to the same vehicle in the 
same week, etc.) 

Inventory 
Management 

Management Reports 2. Preferred            

IN331 The system shall record a news item on a global bulletin board for use 
by storeroom/material/logistics personnel 

Inventory 
Management 

News / Bulletin Board 3. Optional            

CIPF001 The system shall track encumbrances and expenditures to individual 
ODOT facilities projects through the use of subprojects or another 
mechanism within the OAKS project costing module that will allow 
ODOT Facilities to budget for their facilities capital program at a higher 
level but then break up this program into smaller projects for 
expenditure tracking as the individual projects are identified during the 
execution of the program 

Construction In 
Progress for 
Facilities 

General 1. Required            

CIPF002 The system shall integrate with various OAKS financial modules to 
support facilities construction-in-progress accounting requirements 

Construction In 
Progress for 
Facilities 

General 1. Required            

CIPF003 The system shall integrate with the facilities function (either in OAKS 
and/or in ODOT's EIMS application depending upon recommended 
solution) 

Construction In 
Progress for 
Facilities 

General 1. Required            

CIPF004 The system shall provide a workflow which routes facilities 
construction encumbrances to the Cost Accounting unit for review of 
encumbrances for proper CIP coding 

Construction In 
Progress for 
Facilities 

General 1. Required            

CIPF005 The system shall integrate with the Lands and Buildings inventory in 
EIMS to report cost at project completion 

Construction In 
Progress for 
Facilities 

General 1. Required            

CIPF006 The system shall provide a report through the OAKS Business 
Intelligence environment which supports annual reconciliation between 
the OAKS construction-in-progress accounting solution and the EMIS 
Lands and Buildings inventory 

Construction In 
Progress for 
Facilities 

General 1. Required            
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FLTINT001 The system shall support the intake via an interface from ODOT's 
EIMS application of a purchase order for a new vehicle which is 
initiated in EIMS including electronic verification of vehicle turn-in 
numbers and editing for other business rules needed to obtain DAS 
approval to proceed with the acquisition. 

Fleet Integration Integration 1. Required            

FLTINT002 The system shall Integrate with ODOT's EIMS application to support 
fleet management costing 

Fleet Integration Integration 1. Required            
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4.0 Human Capital Management 

Human Capital Management consists of additional Human Resource Management functionality and a set of 
enhanced Training, Safety and Labor Relations capabilities. Each of these areas is described in further detail in 
the subsections below. 

4.1. Human Resource (HR) Management and Current Environment 

ODOT will transition to OAKS to support all aspects of the agency’s human resource management processes. 
OAKS will support position control, personnel administration, onboarding of new hires, out processing of 
employees separating service, performance management, recruitment and applicant services, financial 
disclosure filing, payroll administration, benefits management, employee leave accounting, and employee self-
service. 

ODOT will maintain existing system and interface capability for the collection of time, attendance and leave 
absence management and data through ODOT’s Kronos application.  

ODOT currently utilizes much of the functionality provided today through the OAKS HCM module, as well as 
Cognos for reporting and analysis purposes. In addition, ODOT also utilizes the following statewide applications: 
HR2K, a legacy system and the predecessor of OAKS for disability tracking (which has not been implemented in 
OAKS); and the Ohio Hiring Management System which is implemented through NEOGOV. 

General Where functionality is not available within OAKS or another statewide application, ODOT has 
implemented several agency level applications to address these gaps. These applications include utilizing 
SharePoint for developing recruiting sites; preparing timekeeping reports; Affordable Care Act Reporting and 
leave case reporting.  

Personnel Document Administration ODOT also utilizes paper files, Excel spreadsheets, Word documents 
and Access databases to meet HR needs. Individual employee personnel files are kept today in paper form, in 
advance of a migration to OIT’s enterprise document management system later in FY16 which utilizes Hyland 
OnBase. To supplement these manual processes, manual notes are being maintained within a number of the 
files, intended to serve as reminders for actions that need to occur at some time in the future (i.e. the need to 
update the classification for a position prior to it being backfilled).  

Workforce Planning and Reporting The Annual Workforce Plan, the overall agency plan identifying the 
“targeted mix” of positions, is currently being updated manually through the use of Cognos reports and Excel 
worksheets. Tables of Organization are created manually using a combination of Cognos, OAKS Report 
information and Visio. Combo Codes, the account format information used within OAKS to identify the budget 
information associated with a particular Position Number (PN), must be manually assigned to a position when a 
position is newly created or moved from one department id to another. Position Descriptions (PDs) are created 
using Word and emailed to the manager for proposed updates. Once the updates are agreed upon, the manager 
prints the PD, signs it and submits to HR. HR prints and approves the PD, scans the form and saves it to a 
network drive. The change to the PD is then logged in a Microsoft Access database which includes a hyperlink to 
the updated PD on the network drive. The finalized PD is then sent back to the Managers for their records.  

Job Posting and Recruitment ODOT uses NEOGOV to post vacancies and accept applications. For position 
postings that require a Job Analysis be conducted, the Subject Matter Experts (SMEs), which typically includes 
the hiring manager, are provided with a listing of the Knowledge, Skills and Abilities (KSAs) specific to the 
posting. The hiring manager is then asked to rank the KSAs in terms of importance to the duties of the position 
and assign a weighting to the major areas of responsibility. This analysis is performed using Word and Excel 
documents created by the HCM Specialist assigned to the hiring manager. Once the SMEs complete their 
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analysis, the HCM Specialist compiles the results and provides them back to the hiring manager, typically 
through email. This is then used to assign points/weightings to the various assessment and interview questions 
used as part of the hiring process. Generally candidates are then selected to be assessed and (if applicable) 
interviewed and interview questions are scored, with a final recommendation made to HR. In cases where the 
hiring manager evaluates the assessments and/or interviews, HR must collect the supporting documentation 
from the hiring manager and include it as part of the vacancy file. These job analysis and structured 
interview/assessment documents are printed by the HCM Specialist and retained in the vacancy file. Vacancy 
files are purged based on established retention schedules. 

New Hire/Onboarding Currently much of the information that is completed by new hires during the onboarding 
process is completed in paper form by the employee prior to their first day arriving to work. Tasks such as 
creation of email accounts, issuance of a computer, security access, etc. are tracked in ServiceNow. During the 
time that the employee is serving their probationary period, the HR staff manually generate emails to the 
manager notifying them of when the mid- and final-probationary reviews are to be completed. A similar 
notification process is used for the annual performance review process, whereby an HR staff member manually 
identifies those employees that are coming due for their annual performance review and sends an email to the 
manager making them aware. This capability exists within OAKS and is expected to be implemented soon. If the 
manager misses the filing deadline for the performance review, then additional follow-up is performed by the HR 
staff. Notification of past due performance reviews is not currently available in OAKS. Out processing is currently 
mostly completed on paper.  

Ethics Reporting/Filing On an annual basis certain State of Ohio employees are required to report their 
financial dealings to the Ethics Commission. ODOT HR staff send out notices to all ODOT staff who are required 
to complete this filing, with the filing employee reporting this information first to ODOT HR and/or Chief Legal for 
a review prior to filing with the Ethics Commission. In cases where required staff do not provide their filing 
information to HR/Chief Legal in a timely manner, HR must perform follow up work to ensure the filings are 
completed. Filings can be completed both in paper form, as well as online with the Ethics Commission. Any new 
employee hired or promoted into a filing position must file the appropriate paperwork within 90 days of filling that 
position. For employees in a filing position that separate service during the course of the year, ODOT HR staff 
must obtain a Post-Employment Financial Disclosure Form at the time of separation and attempt to contact them 
the following year to remind them of the requirement to file for the previous year. 

Disability Benefits When an employee has applied for, or is currently receiving, disability benefits, benefits 
management personnel manually check the HR2K system to review if any changes have been processed for 
that claim. Changes can include receipt of an application, approvals, denials, extensions, appeals, third-party 
reviews, corrections or updates. Employees complete the required form and submit it to their District HR 
manager who forwards the form to Central Office HR. Central Office HR scans the forms to an electronic file and 
then faxes the forms to DAS which processes the disability claims and makes appropriate entries into HR2K. 
ODOT Central Office HR monitors HR2K to ensure that the forms have been entered into the system and for the 
status and disposition of the claim. Once the claim is processed, Kronos Workforce Absence Manager is 
updated as required.  

Family/Medical Leave For employees currently on FMLA (which may or may not be associated with a disability 
claim), the current OAKS Timecard allows for the employee to use more than the federally-mandated 480 hours. 
There is no automated tracking and or rolling calendar year in OAKS. Kronos is currently structured with this 
functionality. Once the employee returns from a leave benefit, the Payroll staff must manually calculate any leave 
accruals the employee was entitled to while receiving benefits and manually add those hours into the employee’s 
available leave balances. 

Compensatory Compensation ODOT allows for certain OT-Exempt employees and all OT-Eligible employees 
to accrue Compensatory (Comp) Time. Once an employee reaches the maximum number of hours that may be 
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accrued (i.e. 120 hours for OT-Exempt employees; 240 hours for OT-Eligible employees), the system will 
generally pay the employee for any hours in excess of the maximum level (only applied to OT-Eligible 
employees). Additionally, unused Comp Time will be paid after 365 days from the date it was earned (OT-Eligible 
Employees only). When an employee is on a leave benefit (i.e. disability, child birth), problems can occur with 
the automatic payout of “expiring” balances, creating the need for HR/Payroll staff to manually track the balances 
to ensure they are paid out properly. Similar situations can arise as a result of ePar entries, such as when an 
employee changes from a Bargaining Unit to an Exempt position. 

Payroll Processing ODOT uses the OAKS system to process payroll. Every pay period ODOT interfaces the 
time recorded in Kronos to populate the OAKS timecards. On Tuesday through Friday of payroll processing 
week, ODOT runs a reconciliation report by earning code to compare the time entries/paychecks in OAKS to the 
time and amount paid in Kronos and makes updates as-needed. ODOT Payroll employees make tax and 
deduction (union dues, additional amounts and verification of retirement deductions) changes for employees. 
They also correct EFT errors, use PS Query Reports to verify and update payroll records, correct payroll error 
messages, verify health reimbursements for Worker’s Comp or DSPND are actually going towards the payment 
of health premiums, verify step changes, and review supplements that have been posted for childbirth, disability 
or worker’s comp to be sure they are paying correctly. When employees return from a leave benefit, the payroll 
staff verifies service time is correct and performs a leave restoration review to be sure leave balances are correct 
and accruals have started up again. The payroll staff also ensures any step increases and longevity changes 
have been applied and process necessary changes as required in ePAR.  

Self Service OAKS provides managers and employees access to update certain information and functionality 
through the Self-Service modules such as name, address, tax information, etc. ODOT would like to see this 
functionality expanded upon as a result of this Project. 

4.2. HR Management Target Environment 

ODOT will fully perform their human resource management functions within the OAKS environment. The scope 
of the functionality required to be implemented for ODOT includes the following capabilities within OAKS: 

 Position Control 

 Personnel Administration 

 Onboarding and Out Processing 

 Performance Management 

 Recruitment and Applicant Services 

 Financial Disclosure 

 Payroll Administration 

 Benefits Management 

 Employee Leave Accounting 

 Employee Self-Service 

The specific objectives within each of these areas are described in further detail below and specific requirements 
related to these functions are outlined in the separate Excel workbook for Human Resource Management and 
within this Supplement. The following is a statistical summary of the functionality contained in the Human 
Resource Management workbook and within this Supplement: 
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Human Capital 
Management Category 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

 Position Control 0 9 0 
 Personnel Administration  0 14 0 
 Onboarding and Out Processing  0 3 0 
 Performance Management  0 3 0 
 Recruitment and Applicant Services 0 10 0 
 Financial Disclosure  0 3 0 
 Payroll Administration  0 9 0 
 Benefits Management 0 5 0 
 Employee Leave Accounting  0 4 0 
 Employee Self-Service  0 10 0 

4.2.1. Position Control  

The Contractor will extend the current OAKS Position Control functionality to provide additional functionality in 
the following areas: creation and updating of a Position Description with automated workflow for review; creation 
of an “alternate” manager field; capability to create a Table of Organization based on Position Control information 
including the alternate manager field; support for development of the Workforce Plan and adding certain 
additional flags to the position record. Specific requirements are provided elsewhere in this Section. 

4.2.2. Personnel Administration 

The Contractor will design and implement a number of enhancements of the existing OAKS Personnel 
Administration capabilities which will help ODOT to improve the overall efficiency and effectiveness of its HR 
processes. These capabilities include online ranking worksheets for job analysis; Job Analysis assessment tools; 
storage of job assessment results; an electronic filing cabinet for all paperwork related to employment actions; 
electronic creation and delivery to employees of documentation related to employment actions; several 
enhancements to ePAR function to make the system more flexible and user-friendly; and automation of various 
notifications to employees and supervisors. Detailed requirements are provided in this Section 

4.2.3. Onboarding and Out Processing 

The Contractor will enhance OAKS to allow new hires to complete necessary onboarding forms and separating 
employees to complete out processing forms and documentation through employee self-service. The Contractor 
will also enhance OAKS to automate certain notifications to Payroll and DAS when re-hiring employees within 30 
days of separation from State service. Detailed requirements are provided in this Section. 

4.2.4. Performance Management 

The Contractor will implement the following enhancements to the existing OAKS Performance Management 
capabilities: recording of temporary/delegated managers and the auto population of the performance cycle date 
following the completion of probation. More specific requirements are outlined in this Section. 

4.2.5. Recruitment and Applicant Services 

The Contractor will develop and deploy a number of enhancements to the existing OAKS Recruitment and 
Applicant Services functionality, These include: providing an electronic vacancy file; auto-populating job postings 
from information in position descriptions; generating job posting for publication on various web pages; 
automating the pre-employment screening request; auto-populating the OAKS employee record to the extent 
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possible with information collected on the application; allowing new hires to establish an OAKS user id through 
the Web and then perform on-boarding functions through Employee Self-service; and storing the Exam Plan 
online. Detailed requirements are provided in this Section. 

4.2.6. Financial Disclosure 

The Contractor will enhance the Financial Disclosure capabilities within OAKS to support identification of 
positions required to file financials disclosures; provide electronic notifications and reminders to current and 
former employees required to file; and notify employees at separation of post-employment financial disclosures. 
Please refer to the requirement matrix in this Section for additional details: 

4.2.7. Payroll Administration 

The Contractor will implement various enhancements to the existing OAKS Payroll Administration functionality to 
further automate certain processes (for example wage progression for employees returning from a leave benefit 
or making updates to employee banking information when EFT errors are reported by the bank, etc.) and to 
provide enhanced reporting capabilities (FMLA, OPERS large earning reporting, etc.). Detailed requirements are 
provided in this Section. 

4.2.8. Benefits Management 

The Contractor will implement a number of enhancements to the existing OAKS Benefits Management 
capabilities including disability functionality, FMLA balance verification and online access to the arrears report. 
Detailed requirements are provided in this Section. 

4.2.9. Employee Leave Accounting 

The Contractor will implement several enhancements to the existing OAKS Employee Leave Accounting 
including an accurate rolling calendar of FMLA leave balances; various changes to the Comp Time program; 
automating restoration of leave balances when an employee returns from a leave benefit; and prorating Personal 
Leave based on a data change being entered into E-Par. Additional information is provided in the requirements 
matrix in this Section. 

4.2.10. Employee Self-Service 

The Contractor will design and implement a number of enhancements to the OAKS Employee Self-Service 
functionality to allow for additional functions to be performed by employees online including completion of 
onboarding and out processing forms; uploading various required documents; making changes to state 
withholding; triggering changes to an employee’s local and school district tax withholding based on an address 
change; and allowing employees to view and print various additional types of information. Detailed requirements 
for this function are provided following this Section. 
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4.2.11. Human Resource Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 

Functional 
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

HCMPR001 The system shall provide a workflow to create, modify and store 
position descriptions 

HR Personnel Position Control 2. Preferred           

HCMPR002 The system shall automate notification to manager of various 
approvals during the development of the position description and 
the process of obtaining approval to post the position 

HR Personnel Position Control 2. Preferred           

HCMPR003 The system shall provide an “alternate” manager field to identify 
temporary or delegated managers 

HR Personnel Position Control 2. Preferred           

HCMPR004 The system shall create a Table of Organization based upon 
Position Control information 

HR Personnel Position Control 2. Preferred           

HCMPR005 The system shall create a secondary Table of Organization based 
on the alternate manager field 

HR Personnel Position Control 2. Preferred           

HCMPR006 The system shall auto-assign the combo code (based upon 
Department ID) when a position is moved 

HR Personnel Position Control 2. Preferred           

HCMPR007 The system shall provide for the development of a Workforce 
Plan and modifications to the plan during the plan year (please 
refer to sample Workforce Plan provided in ODOT 
OAKSenterprise Procurement Library) 

HR Personnel Position Control 2. Preferred           

HCMPR008 The system shall provide an “Essential Employee” flag by 
classification/position number (currently based upon employee 
name) 

HR Personnel Position Control 2. Preferred           

HCMPR009 The system shall flag position numbers as requiring classification 
updates prior to backfilling 

HR Personnel Position Control 2. Preferred           

HCMPR010 The system shall provide a “Stop Wage Progression” flag 
notification before saving ePARs (currently the system is not 
consistent in checking/unchecking this flag when entering ePARs) 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR011 The system shall provide a workflow for the position manager, HR 
and SMEs as identified by HR that facilitates the electronic 
creation and completion of ranking worksheets for job analysis 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR012 The system shall provide Job Analysis Assessment tools that 
enable managers to search from and select a “bank” of 
assessment questions, where the questions target specific KSAs 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR013 The system shall provide for electronic storage of assessments 
and results 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR014 The system shall provide for and support electronic creation and 
storage of all paperwork related to employment actions (i.e. hires, 

HR Personnel Personnel 
Administration 

2. Preferred           
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Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  
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Number Requirement Description Category 
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

promotions, separations, performance reviews, discipline), 
resulting in an all-inclusive electronic personnel file 

HCMPR015 The system shall provide for and support electronic creation and 
delivery to employees of all paperwork related to employment 
actions (i.e. hires, promotions, separations, performance reviews, 
discipline) 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR016 The system shall provide auto-notification of employee actions 
sent to employees and managers 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR017 The system shall allow appointment type changes regardless of 
classification 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR018 The system shall allow users to generate and save ePars on non-
payday Fridays 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR019 The system shall allow multiple ePars for an employee to be 
processed on the same day 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR020 The system shall allow ePAR to implement actions based on 
future effective dates in OAKS 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR021 The system shall auto-notify manager/alternate manager 
regarding upcoming probationary end dates  

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR022 The system shall automate generation of “Congratulations” letter 
to employees for completing probation 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR023 The system shall auto-notify manager/alternate manager 
regarding overdue employee performance reviews 

HR Personnel Personnel 
Administration 

2. Preferred           

HCMPR024 The system shall allow employees to complete all necessary 
onboarding forms thru self-service (tax forms, direct deposit, 
nepotism form, supplemental employment agreement form, 
unclassified agreement form, supply driver’s license, etc.) 

HR Personnel Onboarding & 
Out-processing 

2. Preferred           

HCMPR025 The system shall allow employees to complete all necessary out 
processing forms thru self-service (leave conversion form, last 
check pick-up or mail, COBRA form, resignation form, 
garnishment form indicating leave payouts may be held if 
employee has garnishment, benefits notifications, etc.) 

HR Personnel Onboarding & 
Out-processing 

2. Preferred           

HCMPR026 The system shall automate required notifications (Payroll, DAS) 
when re-hiring an employee within 30 days of separation date 
from State service 

HR Personnel Onboarding & 
Out-processing 

2. Preferred           

HCMPR027 The system shall include an alternate manager field to capture 
temporary/delegated managers 

HR Personnel Performance 
Management 

2. Preferred           

HCMPR028 The system shall auto fill the cycle date once the probation date 
passes based on agency business rules (for exempt and 
bargaining unit employees) 

HR Personnel Performance 
Management 

2. Preferred           
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Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

HCMPR029 The system shall provide formatting functionality for all text boxes HR Personnel Performance 
Management 

2. Preferred           

HCMPR030 The system shall provide an electronic vacancy file for storage of 
job analysis, interview notes, etc. 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR031 The system shall pull job duties and other verbiage from the 
position description and apply this information into job postings 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR032 The system shall generate job postings for extract and upload to 
Veterans Employment Information web page and the ODOT 
Statewide Recruitment web page 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR033 The system shall create and auto populate the pre-employment 
screening request form and transmit the pre-employment 
screening request via work flow to Chief Legal 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR034 The system shall transfer personal information from the 
application of the selected candidate to auto-populate into the 
OAKS person record 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR035 The system shall notify the selected candidate via email to start 
the onboarding process thru self-service 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR036 The system shall allow a new hire to go into OAKS to add social 
security number and birthdate to create OAKS ID 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR037 The system shall automatically update the status of the position to 
“filled” once selection has been confirmed; step should be 
triggered based on action in the system by an authorized user 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR038 The system shall provide enhanced reporting capabilities for 
Female, Minorities and Veteran applications 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR039 The system shall store the exam plan (applications, minimum 
qualifications, applications sent to hiring manager, interviewed, 
selected, etc.) and assessments, interview notes, etc. in one 
place (either NEOGOV or OAKS) 

HR Personnel Recruitment and 
Applicant 
Services 

2. Preferred           

HCMPR040 The system shall flag the positions that are required to file a 
financial disclosure 

HR Personnel Financial 
Disclosure 

2. Preferred           

HCMPR041 The system shall provide electronic notifications and reminders to 
current and former employees who need to file a financial 
disclosure 

HR Personnel Financial 
Disclosure 

2. Preferred           
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

HCMPR042 The system shall provide electronic notification at separation so 
that an employee can complete the necessary post employment 
financial disclosure 

HR Personnel Financial 
Disclosure 

2. Preferred           

HCMPR043 The system shall allow authorized payroll staff to see how future 
paychecks are impacted by tax changes, grievance payments, 
etc. 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR044 The system shall provide a COGNOS report to identify employees 
whose stop wage progression flag is checked 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR045 The system shall automate wage progression for employees 
leaving or returning from a leave benefit (childbirth and SALCON 
should allow wage progression, all others should not) 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR046 The system shall update EFT errors automatically when the 
correct account number has been provided by bank 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR047 The system shall automate email notification to employee/payroll 
when the bank reports that an account is closed 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR048 The system shall exclude FMLA Hours from the PS 
Query/COGNOS "less than 80 hours paid" reports 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR049 The system shall automate OPERS large earnings reporting HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR050 The system shall allow for a nightly load of updated Kronos 
information to OAKS (currently only one upload is processed) 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR051 The system shall uncheck the stop wage progression flag when 
an employee moves from a temporary position to a permanent 
position or when they return from a leave benefit 

HR Personnel Payroll 
Administration 

2. Preferred           

HCMPR052 The system shall provide for uploading of disability forms and 
attachments to OAKS 

HR Personnel Benefits 
Management 

2. Preferred           

HCMPR053 The system shall implement disability functionality within OAKS to 
support receipt of an application, approvals, denials, extensions, 
appeals, third-party reviews, corrections or updates 

HR Personnel Benefits 
Management 

2. Preferred           

HCMPR054 The system shall implement an electronic workflow for 
submission of required disability forms (employee, District HR 
staff, Central Office HR staff, DAS) including confirmation of 
receipt from DAS 

HR Personnel Benefits 
Management 

2. Preferred           

HCMPR055 The system shall provide a running FMLA balance verification 
that prevents over population of FMLA on timecards based upon 
a rolling calendar year and either notification to HR staff and/or 
generation of FMLA exhaustion notice itself 

HR Personnel Benefits 
Management 

2. Preferred           
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

HCMPR056 The system shall provide agencies with access to the arrears 
report through Insurance break-out screen or alternative 
approach 

HR Personnel Benefits 
Management 

2. Preferred           

HCMPR057 The system shall have an accurate rolling calendar FMLA leave 
balance housed in OAKS with a user-defined maximum balance  

HR Personnel Employee Leave 
Accounting 

2. Preferred           

HCMPR058 The Contractor shall update the Comp Time program in OAKS to 
address various open issues; Agency continues to have Comp 
Time balance issues including: not paying out as scheduled, 
some E-Par entries cause invalid Comp Time balance errors, 
Comp Time issues when an employee changes from BU to 
exempt or vice versa 

HR Personnel Employee Leave 
Accounting 

2. Preferred           

HCMPR059 The system shall automatically restore leave balances when an 
employee returns from a leave benefit 

HR Personnel Employee Leave 
Accounting 

2. Preferred           

HCMPR060 The system shall prorate Personal Leave when a data change is 
entered in E-Par (temp to perm, BU to exempt) 

HR Personnel Employee Leave 
Accounting 

2. Preferred           

HCMPR061 The system shall allow an employee to access and generate 
COBRA notification following separation 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR062 The system shall allow an employee to change state withholding HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR063 The system shall auto update local and school district taxes when 
an address is changed thru self-service and notify the employee 
via email 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR064 The system shall allow employees to see all information on the 
View Paycheck screen within OAKS so ** are no longer used 
when there is not sufficient space to explain items that have 
happened this year 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR065 The system shall support employee upload of required 
documentation (birth certificates, marriage license, driver’s 
license, SSN card) 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR066 The system shall allow an employee to view Deferred Comp and 
OPERS historical information 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR067 The system shall allow employees to print their position 
description (PDs) 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR068 The system shall allow employees to initiate out processing 
(resign, retire, transfer, etc.) with automated notification to 
manager/alternate manager and HR 

HR Personnel Employee Self-
Service 

2. Preferred           

HCMPR069 The system shall allow an employee to see his or her own Comp 
Time aging schedule 

HR Personnel Employee Self-
Service 

2. Preferred           
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

HCMPR070 The system shall allow an employee to see his or her own 
Vacation “use-or-lose” dates 

HR Personnel Employee Self-
Service 

2. Preferred           
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4.3. Training, Labor Relations and Safety 

ODOT seeks to transition to OAKS to support the agency’s training, labor relations and employee safety 
programs where appropriate, replacing a number of agency-maintained applications.  

4.3.1. Training, Labor Relations and Safety Current Environment 

Training ODOT utilizes an agency-maintained application known as the Training Records System (TRS) for 
scheduling, enrolling and tracking class room instruction (inside and outside of ODOT). A key gap in TRS is the 
tracking of actual course attendance. For example, several manual steps are required to correct the training 
record when employees attend a different class from the one for which they were actually registered. 

eLearning ODOT utilizes CourseMill as its eLearning platform. Employee training history is maintained and 
reported on through a Hummingbird BI GQL dataset which combines information from TRS with course 
completion information from CourseMill. This GQL dataset contains training history information for both 
employees and former employees in order to support tracking the full training history of retirees who return to 
work part-time, to provide a complete training history for former employees who may return to ODOT and to 
support various records requests for workers compensation claims and other legal proceedings. ODOT’s 
requirement to support historical employee data was identified as a key gap when ODOT previously evaluated 
the use of OAKS to support its learning management requirements.  

In addition, the ODOT Office of Local Programs maintains a separate CourseMill instance which is used to 
manage course registration, course administration and training history for the various training courses provided 
through ODOT’s Local Technical Assistance Program (LTAP) to local partners. 

Test Administration ODOT utilizes an in-house developed and supported testing administration application 
known as Training Records System Academy Manager (TRSAM). TRSAM allows end-of-class tests to be 
programmed and edited. It also randomizes questions and times the delivery of the test. A key gap with this 
application is that the test proctor must manually lock down each computer on which the testing is being 
administered to ensure the employee cannot access the Internet or other programs on the computer during the 
administration of the test. 

Workplace Safety ODOT’s work place safety program is administered by the Office of Safety in Central Office 
and safety consultants in each district. The administration of the work place safety program including tracking of 
safety inspections performed by the district consultant and safety audits performed by the Central Office staff on 
a periodic basis in each district is currently accomplished through a combination of Excel spreadsheets, Word 
documents and paper files.  

Workplace Injuries Reporting of work place injuries is currently accomplished by the employee reporting the 
injury/incident to their supervisor who along with the employee completes a form which is forwarded to the 
district Safety staff. The district Safety staff completes their section of the form and then forwards it to Central 
Office Safety for claim acceptance/rejection. Information from this reporting form is entered into a Microsoft 
Access database known as First Report of Employee Disease or occupational injury (FRED) and then matched 
to employee data from the OAKS HCM system. Medical information and claim related information is obtained 
from the Bureau of Workers Compensation (BWC) website, CompManagement, CareWorks, and various 
Common Pleas Courts.  

Injury Reporting and Tracking Beginning in May 2015, employees will report an injury to the supervisor and 
their Supervisor will complete the form as stated above. The supervisor will report via a telephone reporting 
system to Careworks, ODOT’s workers compensation medical provider. The supervisor will then forward the 
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report to the District Safety staff who will complete their sections of the initial accident report and submit the 
required forms to Central Office for review and filing for various benefits. 

The tracking of workers compensation settlements is accomplished through another Access database 
maintained by the Office of Safety. Information is taken from FRED and is manually entered into this second 
Access database, along with information obtained from the BWC website. A settlement file maintained in 
Microsoft Word documents the history of the settlement proceedings and the final resolution of the claim. 

Required quarterly and annual Public Employment Risk Reduction Program (PERPP) reporting is accomplished 
through the FRED application and provided to each district and annually to BWC (e.g., OSHA 300 logs).  

Vehicle Accidents Vehicle crash reporting for crashes involving operation of an ODOT-owned vehicle or piece 
of equipment is accomplished by the employee involved in a crash notifying their supervisor who then notifies the 
district safety staff. The employee completes the S11 form and the District Safety staff completes the ODOT 
Vehicle Accident Reporting System (OVARS) form available on the ODOT intranet. The District Safety office 
forwards the completed forms via email to Central Office Safety who then utilizes information from the form to 
record the crash in the OVARS application. The form is then submitted by Central Office Safety to DAS Risk 
Management where DAS inputs information from the form into their risk management application known as 
RiskMaster.  

Drug and Alcohol Testing ODOT currently utilizes its own Drug and Alcohol Testing System (DATS) to 
supplement the drug and alcohol testing functionality available in OAKS. The list of employees subject to random 
drug testing is automatically generated by OAKS and provided to ODOT. Information from the list generated by 
OAKS is then manually entered into DATS by ODOT Central Office staff to support ODOT reporting 
requirements and to facilitate auditing of the testing bill when it is received from the laboratory performing the 
testing. 

Employee Discipline ODOT currently utilizes its own Discipline Management System (DMS) to supplement the 
functionality available in OAKS. DMS provides a full record of all employee discipline. DMS tracks all active or 
inactive disciplines including reprimands which are not currently supported in OAKS. Currently DMS alerts are 
generated to notify ODOT human resource staff when the discipline action must be inactivated on the system 
and removed from the employee’s file. Manual review is performed by the Labor Relations Office to see if the 
discipline needs to be removed and then this information is passed on to ODOT Human Resources in order to 
remove the discipline action from the employee’s file. 

Employee Grievances ODOT has maintained its own grievance management application to support tracking 
and reporting on grievance proceedings. The DAS Office of Collective Bargaining has recently implemented a 
commercial off-the-shelf solution based on SalesForce and ODOT is using this system. However, ODOT has 
continued to dual enter information into SalesForce and its own agency system until it is able to make sure all of 
the agency’s reporting requirements can be fully met through the new SalesForce based application. It is 
anticipated that ODOT will decommission their agency application in the near term.  

Customer Management ODOT maintains an in-house Customer Inquiry Management System (CIMS) to record 
and track external customer inquiries and complaints. This system logs customer complaints and inquiries from 
various sources; however, there are some inconsistencies in how and the extent to which this system is used 
across ODOT. One key use of this system is by Chief Legal in preparing to defend ODOT in Court of Claims 
proceedings.  

4.3.2. Training, Labor Relations and Safety Target Environment 
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As a result of this Project, ODOT requires the Contractor to decommission various agency applications and 
support business processes within OAKS or (as required) third-party applications that are integrated with OAKS 
in the following functional areas/business processes:  

 Learning Management; 

 Workplace Safety Management; 

 Workers Compensation Claim Management, Tracking and Reporting; 

 Vehicle Crash Reporting;  

 Drug and Alcohol Testing; 

 Discipline Management; 

 Grievance Management; and 

 Customer Complaint Management and Tracking. 

The specific requirements within each of these areas are described in further detail below and specific 
requirements related to these functions are outlined in the separate Excel workbook for Training, Labor Relations 
and Safety and within this Supplement. . The following is a statistical summary of the functionality contained in 
the Training, Labor Relations and Safety workbook and within this Supplement: 

HR Training, Labor 
Relations and Safety  

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

 Learning Management 0 15 4 
 Workplace Safety Management  0 19 0 
 Workers Compensation Claim Management, Tracking and 

Reporting 
0 9 0 

 Vehicle Crash Reporting 0 4 0 
 Drug and Alcohol Testing 0 2 1 
 Discipline Management 0 7 0 
 Grievance Management 0 0 1 
 Customer Complaint Management and Tracking 0 12 1 

4.3.3. Learning Management 

ODOT requires the implementation of a full-featured learning management system which is integrated with the 
OAKS human capital management system. During the Discovery, Preliminary Design and Planning phase, the 
Contractor must evaluate the capabilities of CourseMill and other Learning Management tools currently in use or 
planned by the State and provide recommendations to ODOT on the best fit for meeting the agency’s learning 
management requirements through one or a combination of these solution offerings. This analysis must include 
all ODOT learning management requirements for both employees and external stakeholders (i.e. LTAP program, 
external consultants, etc.). As part of this analysis, the Contractor will consider the requirements for a consultant 
training database which are further specified in the Consultant Services requirements in Section 6.3 of this 
Supplement. The Contractor will then be responsible for implementing the PeopleSoft elements of the proposed 
solution and/or the PeopleSoft side of any identified integration points between CourseMill and PeopleSoft. The 
capabilities of the learning management function that is assessed, designed and implemented must include: 

 Management of qualifications associated with a position; 

 Management of current and former employee training history  

 Establishment and management of class schedules; 
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 Provide online registration functions for classes: 

 Management of class roster and track class attendance  

 Design and implement end-of-class testing; 

 Provide a web-based course delivery functions or alternatively integrate with the course delivery functions in 
CourseMill to automatically populate the employee training record based on course completions; and 

 Include management reporting capabilities from the Learning Management function and/or the Business 
Intelligence environment (course registration, course completion, test results, training history, etc.) 

 Detailed requirements are provided in this Section. 

4.3.4. Workplace Safety Management 

The Contractor will design and implement a Workplace Safety Management system within OAKS. The 
Workplace Safety Management System will store safety policies; monitor the assignment, status and completion 
of safety program tasks and activities; support tracking of completion of required courses and safety 
certifications; track required permits and renewal dates; track completion of required maintenance or monitoring 
activities; document and track safety incidents; provide a chemical management system; and manage/track 
occupational safety medical evaluations. Specific requirements for this function are provided in this Section. 

4.3.5. Workers Compensation Claim Management, Tracking and Reporting 

The Contractor will design and implement Workers Compensation Tracking and Reporting functionality within 
OAKS. This function must support completion and submission by employees of workers compensation forms 
online; provide workflow-driven review of the workers compensation forms; integrate with BWC and health care 
providers to obtain medical information related to the claim; manage a workers compensation case file; support 
lost time and other management reporting; and generate required PERPP reporting, Detailed requirements are 
provided in this Section. 

4.3.6. Vehicle Crash Reporting 

The Contractor will design and implement an employee Vehicle Crash Reporting function within OAKS. The 
system will provide for online completion of the vehicle crash report form; workflow-driven review of the crash 
form; integration of ODOT employee crash reporting data to DAS’ RiskMaster application and various reporting 
capabilities. Detailed requirements for this function are provided in this Section. 

4.3.7. Drug and Alcohol Testing 

The Contractor will design and implement within OAKS functions to support ODOT in performing all drug and 
alcohol testing and reporting functionality and allow ODOT to decommission its DATS application. Drug and 
alcohol testing functionality currently available in OAKS must be enhanced to fully support ODOT reporting 
requirements and support required auditing of the bill submitted by the testing laboratory. Detailed requirements 
are provided in this Section. 

4.3.8. Discipline Management 

The Contractor will design and implement the expansion of the discipline management capabilities within OAKS 
to allow OAKS to fully support ODOT’s discipline management business process. The Contractor will implement 
enhancements to discipline history including tracking active and inactive disciplines and supporting linking of 
disciplines; capture and storage of written reprimands; making work rules violations a reportable field and 
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supporting electronic storage of the investigation packet. Specific requirements are provided in the matrix in this 
Section. 

4.3.9. Grievance Management 

The Contractor will integrate OCB’s Salesforce based system with OAKS for all aspects of its grievance 
management function. As part of the scope of this Supplement, it is desired that the OAKS Human Capital 
Management and Payroll functions integrate with the Salesforce application to automatically initiate settlement 
adjustments or payments. Specific requirements are provided in the matrix in this Section. 

4.3.10. Customer Complaint Tracking and Reporting 

During the Discovery, Preliminary Design and Planning phase, the Contractor will identify and recommend a 
solution to meet ODOT’s customer complaint tracking and reporting requirements. The Contractor at a minimum 
must evaluate the customer complaint tracking and reporting functionality available within PeopleSoft; the 
functionality available within the AgileAssets software suite licensed by ODOT; ServiceNow which is utilized by 
both ODOT DoIT and OIT; and Salesforce.com which is utilized by several State agencies. The Contractor will 
provide a recommendation to ODOT on whether to support this functionality within the OAKS environment. The 
Contractor must implement the customer complaint tracking and reporting functionality if it is determined that this 
functionality will be met through a PeopleSoft-based solution within the OAKS environment. The implementation 
of any of the non-PeopleSoft-based alternatives is outside the scope of this Supplement and will be performed 
by the State either as a separate project or through a Change Order to this Supplement negotiated with the 
Contractor. The offeror will assume a PeopleSoft-based solution for purposes of preparing their cost proposal.  

The customer complaint/inquiry management and reporting function must include Internet-based capability for a 
customer to log an inquiry or complaint; a mobile capability for ODOT staff to document issues observed in the 
field and to update the system based on discussions with customers in the field; workflows to route the complaint 
for analysis and resolution based on user-defined business rules; logging of follow-up actions, discussions and 
recommended resolutions; and various query and reporting capabilities. Detailed requirements for this function 
are provided following this Section. 
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4.3.11. Training, Labor Relations and Safety Requirements Matrix 

     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

HCMTLRS001 The system shall manage, track and maintain the 
qualifications required for individual positions or groups of 
positions including courses, certifications and licenses  

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS002 The system shall maintain training history of current 
employees 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS003 The system shall maintain training history of past 
employees who may return to the agency, retirees who may 
return as part-time employees and to comply with various 
records requests 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS004 The system shall maintain training history for various ODOT 
partners (local public agency staff, consultants, etc.) 

HR Training, 
Labor and Safety 

Learning 
Management 

3. Optional            

HCMTLRS005 The system shall support establishing and managing class 
schedules 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS006 The system shall provide online registration for classes for 
employees  

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS007 The system shall provide online registration for classes for 
ODOT partners  

HR Training, 
Labor and Safety 

Learning 
Management 

3. Optional            

HCMTLRS008 The system shall create a calendar invite for a class in an 
employee’s email 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS009 The system shall generate various email reminders of class 
registration for an employee and the employee’s manager 
and alternate manager based on ODOT business rules 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS010 The system shall generate various email reminders of class 
registration for an external user and email these reminders 

HR Training, 
Labor and Safety 

Learning 
Management 

3. Optional            

HCMTLRS011 The system shall manage class roster and track class 
attendance including mechanisms for class attendees to 
sign-in electronically at the class site 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS012 The system shall support the design and implementation of 
end-of-class testing  

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 197 

 

     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 

Functional 
Group Priority Ou

t o
f t

he
 B

ox
 

Co
nf

ig
 

Cu
st

om
 

Ex
te

ns
io

n/
 

In
te

rfa
ce

 

Ot
he

r 

Lo
w 

Me
di

um
 

Hi
gh

 

Ex
tre

m
e 

Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

HCMTLRS013 The system shall allow an authorized user to program, set-
up and edit class tests within the system 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS014 The system shall allow for delivery of an online test in a 
virtual machine environment that prevents employees from 
accessing other content during test delivery 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS015 The system shall randomize questions during test delivery HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS016 The system shall enforce time limits defined for each test HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS017 The system shall automate scoring of each test HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS018 The system shall support web-based course delivery 
including authoring, online course delivery and 
administration functionality  

HR Training, 
Labor and Safety 

Learning 
Management 

3. Optional            

HCMTLRS019 The system shall integrate with the course delivery function 
in CourseMill to automatically populate the employee 
training record based on course completions 

HR Training, 
Labor and Safety 

Learning 
Management 

2. Preferred            

HCMTLRS020 The system shall store and provide online access to safety 
policies 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS021 The system shall support assignment and monitor 
completion of safety program tasks including target date, 
person responsible and completion date 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS022 The system shall schedule, track and report on safety 
meetings including attaching or linking to meeting 
documentation to maintain an accurate record of distributed 
materials 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS023 The system shall integrate with learning management to 
flag safety-related course requirements and generate 
reports of employees due or overdue to complete training 
classes/certifications 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS024 The system shall allow a user to document results of risk 
analyses 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

HCMTLRS025 The system shall manage, schedule and track conduct of 
safety audits 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS026 The system shall manage, schedule and track conduct of 
safety inspections 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS027 The system shall assign and track completion of audit or 
inspection follow-up items 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS028 The system shall manage, track and record results of 
Personal Protective Equipment (PPE) hazard assessments 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS029 The system shall store required permits and renewal dates HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS030 The system shall manage and maintain employee safety 
certification requirements and their associated renewal and 
expiry dates and automate email notifications to employees 
and their supervisors or alternate/delegate supervisor for 
upcoming and overdue renewals 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS031 The system shall support scheduling, task assignment and 
tracking completion of required maintenance, measurement 
or monitoring activities (for example monitoring and 
maintenance of underground storage tanks) and industrial 
hygiene monitoring and results 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS032 The system shall store and track information on safety 
incidents including documentation, assignment and tracking 
of required follow-up activities, incident investigation and 
mitigation action taken (e.g., slip, trip, falls) 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS033 The system shall provide chemical management system 
functionality 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS034 The system shall maintain mandatory (OSHA/PERRP) 
statewide chemical inventory and the required safety data 
sheet for each chemical at each facility (OSHA requires 30 
year record retention) 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS035 The system shall generate and printout GHS secondary 
container labels for chemicals 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            
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     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

HCMTLRS036 The system shall manage occupational safety medical 
evaluations (OSHA required) including: respirator fit test 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS037 The system shall manage occupational safety medical 
evaluations (OSHA required) including: medical evaluations  

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS038 The system shall manage occupational safety medical 
evaluations (OSHA required) including: noise/audiometric 
tests 

HR Training, 
Labor and Safety 

Workplace 
Safety 
Management 

2. Preferred            

HCMTLRS039 The system shall provide for the completion and 
submission by employees of required workers 
compensation forms online with the forms routed for review 
through a workflow to the manager, District Safety staff and 
Central Office 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS040 The system shall integrate with the Bureau of Workers 
Compensation, CareWorks, and CompManagement to 
obtain medical information related to a claim 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS041 The system shall manage a workers compensation claim 
case file including the history of the settlement and 
documentation on court or other legal proceedings 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS042 The system shall allow districts to access claim information 
for their employees to inquire and run reports while 
restricting access to information from other districts 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS043 The system shall track insurance, temporary total, 
lost/restricted work days and salary continuation for 
employees on workers compensation 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS044 The system shall provide for lost time reporting by 
statewide, district or specific ODOT buildings 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS045 The system shall generate PERPP reporting on a quarterly 
and annual basis and automatically send reports via email 
to specific groups within ODOT by building number 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS046 The system shall track lost time until employee returns to 
work – BWC reporting is needed for 180 days but ODOT 
needs to track an absence until the employee returns to 
work or lost wage benefits stop 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            

HCMTLRS047 The system shall allow authorized users to customize 
reports on any data field, using filters and/or date ranges 

HR Training, 
Labor and Safety 

Workers Comp 
Management 

2. Preferred            
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

HCMTLRS048 The system shall provide for online completion by an ODOT 
employee of the ODOT vehicle crash report (Form S11 - 
please refer to copy of the form provided in the ODOT 
OAKSenterprise Procurement Library) 

HR Training, 
Labor and Safety 

Vehicle Crash 
Reporting 

2. Preferred             

HCMTLRS049 The system shall provide a workflow to support online 
submission of the vehicle crash report and review by an 
employee’s immediate and/or alternate/delegate 
supervisor, District Safety staff and Central Office Safety 
staff 

HR Training, 
Labor and Safety 

Vehicle Crash 
Reporting 

2. Preferred            

HCMTLRS050 The system shall integrate with DAS’ RiskMaster 
application to submit required reporting information 

HR Training, 
Labor and Safety 

Vehicle Crash 
Reporting 

2. Preferred            

HCMTLRS051 The system shall provide for tracking and reporting on 
vehicle crashes by statewide or individual districts 

HR Training, 
Labor and Safety 

Vehicle Crash 
Reporting 

2. Preferred            

HCMTLRS052 The system shall provide for agency-level drug test 
reporting 

HR Training, 
Labor and Safety 

Drug and 
Alcohol Testing 

2. Preferred            

HCMTLRS053 The system shall provide for required auditing of the bill 
submitted by the testing laboratory 

HR Training, 
Labor and Safety 

Drug and 
Alcohol Testing 

3. Optional            

HCMTLRS054 The system shall store, report and reconcile from 
information including but not limited to Lab number, 
employee ID/SS#/Name, date of test, type of test, total, 
verification of billing field 

HR Training, 
Labor and Safety 

Drug and 
Alcohol Testing 

2. Preferred            

HCMTLRS055 The system shall fully support ODOT’s discipline 
management business process including all stages/steps in 
the agency discipline process 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            

HCMTLRS056 The system shall maintain a history of all employee 
discipline and provide for linking of disciplines 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            

HCMTLRS057 The system shall track active and inactive employee 
discipline 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            

HCMTLRS058 The system shall provide alerts/notification based on 
agency business rules to prompt an authorized user to 
review and potentially make disciplines inactive 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            

HCMTLRS059 The system shall store documentation about written 
reprimands in the system 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            
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HCMTLRS060 The system shall allow an authorized user to document the 
nature of a work rules violation as a reportable field for 
tracking and reporting 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            

HCMTLRS061 The system shall store work rules violations electronically 
and link it to the investigation packet 

HR Training, 
Labor and Safety 

Discipline 
Management 

2. Preferred            

HCMTLRS062 The system shall integrate OAKS human capital 
management and payroll functions with the Office of 
Collective Bargaining Salesforce application to 
automatically initiate settlement adjustments or payments 

HR Training, 
Labor and Safety 

Grievance 
Management 

3. Optional            

HCMTLRS063 The system shall provide an Internet-based reporting form 
for use by customers and other external stakeholders for 
logging inquiries and/or complaints 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS064 The system shall support entry of an inquiry/complaint or 
update of information about the inquiry or complaint via a 
mobile device. This will allow ODOT users to record issues 
while in the field or to update information about a complaint 
from discussions with customers while in the field  

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

3. Optional            

HCMTLRS065 The system shall allow an authorized ODOT user to enter 
inquiries or complaints into the system online which are 
received by other means (email, phone call, etc.) 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS066 The system shall provide an email confirmation of receipt of 
the complaint if a customer provides an email on the web 
form or when reporting an issue by another means 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS067 The system shall provide a workflow-based assignment of a 
complaint by district/county and type of issue 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS068 The system shall allow the complaint to be re-assigned 
within the workflow to another ODOT staff member by the 
designated assignee 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS069 The system shall support documentation of any follow-up 
discussions with either the customer or other parties about 
the issue including the date, time, method of 
communication and a summary of the discussion 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            
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HCMTLRS070 The system shall monitor and track the status of an issue 
through resolution 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS071 The system shall provide for documentation of 
recommended resolution, target date for resolution and 
ODOT work unit and responsible employee assigned to 
implement resolution 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS072 The system shall interface with EIMS to provide information 
for populating a work request/work order 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS073 The system shall interface with EIMS to obtain a record of 
the completion of a work activity initiated in response to a 
customer complaint 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS074 The system shall generate a report of complaints received 
including the date reported, type of complaint/issue, the 
status of the investigation/resolution, the assigned ODOT 
unit and responsible employee and the target resolution 
date 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            

HCMTLRS075 The system shall support ad-hoc queries by type of 
inquiry/complaint, district/county, route, mile marker (or 
closest intersection or route), and date parameters 

HR Training, 
Labor and Safety 

Customer 
Complaint 
Tracking and 
Reporting 

2. Preferred            
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5.0 Procure to Pay 

This section contains ODOT’s Procure to Pay functional requirements. The Procure to Pay functionality includes 
an enhanced vendor portal; procurement functionality from requisition through solicitation and award for a wide 
range of goods and services; contracts management; agency-level accounts payable processing; enhanced 
travel and expense reporting; support for payment card management and processing; threshold management; 
DBE reporting; and management of petty cash accounts. 

5.1. Procure to Pay Functionality Overview 

The Contractor will design and implement for ODOT an end-to-end procure to pay solution. OAKS will support 
requisition/purchase request by all ODOT business units; online sourcing; purchase order generation and/or 
contract set-up; contract management; receiving of materials in OAKS or integration with ODOT’s EIMS 
application to support receipt processing; and three-way match and invoice processing.  

The Contractor will design and implement functions to establish a fully functional vendor portal or self-service 
function which includes the management of vendor information; receipt and response to bids electronically and 
submission/tracking of vendor invoices. ODOT must be migrated to OAKS to utilize Pay Card (P-Card) 
reconciliation requirements; meet threshold reporting requirements; support all expense tracking and reporting 
requirements; manage Minority Business Enterprise (MBE) reporting requirements; and manage petty cash 
accounts. 

5.2. Procure to Pay Current Environment 

Payments/Vouchers ODOT currently utilizes Appropriation Accounting and other agency systems to manage its 
procure to pay business processes through an interface architecture with OAKS for vendor file updates, 
purchase order set-up and modifications and invoice submission. All ODOT payments are generated in OAKS 
based on vouchers interfaced from Appropriation Accounting. ODOT also maintains a vendor file within 
Appropriations Accounting which receives updates from the OAKS statewide vendor file. 

Goods/Commodities ODOT currently manages operating goods and services commodity procurement in 
Appropriation Accounting. ODOT business unit staff currently initiate the purchase request process by 
completing a form on a SharePoint site which is then routed to a designated buyer with the District business 
office or Finance Division in the Central Office. Business unit staff use a Request to Purchase form and the 
finance office will obtain quotes electronically. However the process only documents the business need with the 
buyers obtaining the quotes. In the ODOT Central Office, many of the users buy on their own and the 
Procurement staff within Central Office Finance does not perform the quotes. 

Online Sourcing and Quoting ODOT has recently implemented iON Wave, a cloud-based solution to support 
electronic quoting and sourcing. The system currently has no integration with Appropriation Accounting or the 
State vendor file in OAKS. iON Wave does not have access to statewide contracts and vendors must register 
both in the OAKS system and in the iON Wave application in order to do business with ODOT. 

Services Procurement Engineering services are procured through the agency’s Consultant Selection System 
(CES) and then funds are encumbered and a purchase order issued through Appropriation Accounting. 
Procurement of highway construction contracts is managed through the American Association of State Highway 
Transportation Officials (AASHTO) AASHTOWare ProjectTM application. Bids are received electronically through 
the hosted BidXpress secure electronic bidding environment. Funds are encumbered in Appropriation 
Accounting at the time of contract award. Once highway construction contracts are established the contracts are 
managed by ODOT field staff through the SiteManagerTM module within AASHTOWare ProjectTM with integration 
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to Appropriation Accounting through the Progress Payment Change Order application (PPCOA) which is an add-
on to Appropriation Accounting to support interfacing contract change orders and Contractor progress estimate 
payments into ODOT’s financial system. 

IT Procurement ODOT’s Division of Information Technology coordinates the procurement of IT software, 
hardware, and IT services using an IT purchase requisition application and process which implements the 
standards and procedures established by the State’s Office of Information Technology. The procurement 
process varies dependent on the item or service being procured, and whether or not the item or service is on a 
state contract. For items or services not on a state contract, the value of the procurement dictates what items or 
services are bid. The type of item or service and the value of the procurement also dictates the approval 
workflow which can include DAS OIT or the Controlling Board. 

Invoice Processing ODOT business units receive and process invoices from numerous types of partners/ 
suppliers (including vendors and sub-grantees such as local public agencies, transit agencies, etc.) through 
various online and off-line systems and channels. Once reviewed and approved by various business areas, 
invoices are either entered into Appropriations Accounting by District business staff or manually coded and 
forwarded to Central Office Accounts Payable staff for entry into Appropriations Accounting. Some consultant 
invoices are submitted via the TrueCommerce EDI gateway maintained by the State of Ohio Office of Information 
Technology then routed to ODOT for review, further coding as required and approval within Appropriation 
Accounting. As noted above, construction Contractor payments are interfaced into Appropriations Accounting 
from ODOT’s SiteManagerTM application. Once all invoices are approved for payment in Appropriation 
Accounting, the approved voucher is then interfaced to OAKS where a voucher is established in the OAKS 
system, any additional required approvals outside of ODOT are obtained and the voucher is set-up for payment 
in OAKS.  

Payment Card (P-Card) P-Card reconciliation processing is supported by a Microsoft Access database. ODOT 
also maintains some other agency applications for procure to pay processes. This includes a Threshold 
Reporting application to ensure a purchase does not exceed the $50,000 threshold for Controlling Board 
approval. This monitoring process has been designed to account for all payments to a vendor including all 
vendor locations and related entities and includes both payments processed directly through Appropriations 
Accounting/OAKS and payments made to vendors through a P-Card (a capability which is not available currently 
in OAKS).  

Expense Reporting ODOT also has an application to produce a cumulative expense report by individual 
required under State Ethics law. This application supports capturing expense reimbursements managed through 
OAKS, via P-Card or reimbursements from Petty Cash accounts (for example parking) for each calendar year. 
ODOT also maintains multiple copies of Quicken which is used to manage petty cash accounts maintained at 
local banks across the State. 

5.3. Procure to Pay Target Environment 

The OAKS procure to pay functionality must provide support for the full range of goods and services acquired by 
ODOT including commodity purchases, engineering consultant services (please refer to the Consultant Services 
requirements in this Supplement) and highway construction contract services among others. This includes a 
wide range of procurements from small dollar quoting to large multi-year construction projects. The sale (letting) 
of highway construction contracts will continue to be managed in AASHTOWare ProjectTM and construction 
contracts post-award will be managed through AASHTOWare SiteManagerTM with integration to OAKS to support 
processing of Contractor change orders and Contractor pay estimates. 

The scope of the proposed procure to pay functionality to be implemented for ODOT includes the following 
capabilities within OAKS: 
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 Vendor Portal 

 Requisitions/Purchase Requests 

 Online Sourcing And Quoting 

 Purchase Orders 

 Contracts Management 

 Accounts Payable/Invoice Processing 

 Payment Card 

 Travel And Expense Management 

 Threshold Management 

 MBE Reporting 

 Petty Cash Accounts 

 

The specific requirements within each of these areas are described in further detail below and specific 
requirements related to these functions are outlined in the separate Excel workbook for Procure to Pay and 
within this Supplement. The following is a statistical summary of the functionality contained in the Procure to Pay 
workbook and within this Supplement: 

Procure to Pay 
Category 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

Vendor Portal General 0 5 21 
Procurement  Catalog Management 

Commodity Codes 
Contracts Management 
General 
Matching Process 
MBE Program 
Notifications 
Online Sourcing & Quoting 
Purchase Orders 
Purchasing Documents 
Receiving 
Reports 
Requisitions & Purchase Requests 
Vendor Management 
Vendor Performance 
Workflow 
Subtotals 

0 
1 

44 
34 
1 
3 
0 

56 
58 
1 

14 
9 
7 

10 
1 

28 
267 

41 
5 

55 
34 
2 
0 
5 

67 
85 
22 
31 
12 
60 
9 

11 
14 

453 

2 
0 
2 
4 
0 
0 
0 
2 
3 
0 
5 
0 
4 
0 
0 
1 

23 
Accounts 
Payable/Invoice 
Processing 

Accruals 
Contracts 
Damage Claim Billing 
Disbursements 
Discounts 
General 
Inquiry & Reporting 
Invoice Processing 
Payment Matching 
Refunds 
Voucher Processing 
Workflow 

0 
2 
0 
1 
0 

22 
0 

38 
0 
0 
3 

13 

1 
1 
1 

23 
1 
7 

15 
37 
3 
4 

14 
15 

1 
0 
0 
2 
1 
0 
2 
1 
2 
1 
1 
1 
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Procure to Pay 
Category 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

Subtotals 79 122 12 
Payment Card General 14 6 0 

Travel and Expense 
Management 

General 0 2 0 

Threshold Management General  0 7 0 
MBE Reporting General 0 4 0 
Petty Cash Accounts General 0 12 4 

5.3.1. Vendor Portal 

The Contractor will design and implement extensions to the OAKS vendor portal functionality to provide a full 
range of vendor self-service capabilities including: 

 Register to receive bids for certain procurement types/commodity codes; 

 Receive notifications of bids of interest based on vendor selections; 

 Review bids on-line; 

 Respond to bids online; 

 Send/receive purchase orders online; 

 Send/receive contract amendments/change orders/ and other contract documentation online; 

 Submit invoices and supporting documentation online with routing for review based on ODOT-defined work 
flows;  

 View open purchase orders, when payments are scheduled and when payments are made; and 

 Submit required contract documentation/contract submittals online. 

5.3.2. Requisitions/Purchase Requests 

The Contractor will design and implement functions within OAKS to allow authorized ODOT business unit staff to 
be able to enter purchase requisitions/purchase requests with appropriate financial information and budget/funds 
checking. The system must support the following steps: Request to Purchase to Requisition to Purchase Order. 
Completed requisitions which meet financial edit checks will be routed to the appropriate ODOT buyers for 
review through workflows based on business unit, procurement type and/or commodity code. Buyers will then 
make the sourcing determination (statewide contract, quote, bid, etc.). This purchase requisition functionality 
must: 

 Support at a minimum the following types of purchase orders: 

 Contract, 

 Non-contract, 

 Release and permit (OIT and DAS), 

 Controlling Board, 

 Intrastate Transfer Voucher (ISTV), 

 Lands and Buildings, 

 Sole Source, 
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 Emergency (encumbering after the fact), and 

 Non-contract, non-quote (for example a vendor does not take a P-Card); 

 Support entry of required budget/accounting code by the requisitioner; 

 Capture key financial elements such as: State job number, project number (PID), Federal authorization 
number (FAN), Federal eligibility, etc.; 

 Verify availability of funds;  

 Auto update PO, once sourced with appropriate financial information; 

 Provide checking for available statewide and agency contracts as part of the sourcing determination; 

 Support various ODOT-specific workflows with different agency-defined steps depending on the sourcing 
decision and budget source with provision to add ad-hoc approvers; 

 Allow reviewers to edit or make changes to the requisition with an audit trail without needing to return the 
requisition to the requestor; 

 Allow a workflow to go to a different business unit or individual, for example, from Accounting to Planning and 
back to Accounting to complete the required information; 

 Allow a user to identify a supplier on contracts where there are multiple vendors (for example one vendor is 
much closer geographically than another vendor on the contract); and 

 Support designating a purchase as an MBE purchase from the beginning. 

5.3.3. Online Sourcing and Quoting 

The OAKS system as currently configured is designed to quote large bids. ODOT requires one system which 
supports obtaining quotes and bids for various types of goods and services. During the Discovery, Preliminary 
Design and Planning phase, the Contractor will analyze the relative fit of PeopleSoft’s eSourcing capabilities and 
the iON Wave cloud-based sourcing/quoting module currently licensed by ODOT and make a recommendation 
to the State as to the design and implementation to meet ODOT’s online sourcing and quoting requirements 
including integration to/from the OAKS environment. The online sourcing and quoting functionality must provide 
the following capabilities: 

 Allow a vendor to register within the quoting application by linking to or pulling information from their OAKS 
vendor registration; 

 Support vendor registration for specific commodity codes/purchase types of interest; 

 Identify statewide or agency contracts where applicable for a sourcing request and route the sourcing request 
to eligible vendors on these contracts; 

 Route quote requests for items identified as MBE purchases to eligible vendors;  

 Verify vendor has not exceeded $50K Controlling Board threshold and will not exceed the threshold with the 
completion of the potential purchase; 

 Verify vendor is not debarred; 

 Allow vendors to submit quotes electronically prior to the prescribed due date/time and to revise their quote at 
any time prior to the due date/time; and 

 Allow selection of vendor(s) based on quotes received and transfer vendor information to draft purchase 
order. 
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5.3.4. Purchase Orders 

The Contractor will extend and deploy for ODOT use existing OAKS purchase order functionality to support 
ODOT business operations. Key requirements of the purchase order functionality must include: 

 Prepopulate the purchase order based on information entered on the purchase requisition and through the 
sourcing process; 

 Capture whether the vendor is qualified as an MBE on the PO and ensure this status is carried over to the 
associated payment; 

 Apply modifications to specific lines and not have them prorated across all lines on the PO; 

 Verify vendor has not exceeded $50K Controlling Board threshold and will not exceed the threshold with the 
execution of the PO; 

 Verify vendor is not debarred; 

 Provide ODOT-defined PO review and approval workflows with a number of ODOT-defined steps per 
workflow based on procurement type, account code, approval levels, SAC, etc. with the provision to add ad-
hoc approvers; 

 Generate required encumbrance and other financial transactions based on required work flow approvals; 

 Automate transmission of the purchase order to the selected vendor via email; 

 Provide access to the approved PO to vendor via the OAKS vendor portal (only after all agency work steps 
are fully complete and funds encumbered); and 

 Provide automated notification back to the requestor via email that a PO has been generated. 

5.3.5. Contracts Management 

The Contractor will enhance, extend and deploy for ODOT use existing OAKS capabilities to provide contracts 
management functionality to support the range of contractual vehicles utilized by ODOT including but not limited 
to: 

 Master contracts for good and services from which authorized users may place individual orders at pre-
negotiated contract pricing schedules; this type of contract may include commitments for a minimum order 
quantity (for example salt contracts may have a minimum order quantity for which ODOT is liable whether it 
actually orders/receives the material); 

 Project-specific engineering and consultant services contracts;  

 Non-project-specific engineering and consultant services contracts from which task orders can be issued to 
perform specific services within the general scope of the contract on one or more ODOT projects. Task order 
contracts can have either a single purchase order or multiple purchase orders; 

 Highway construction contracts (with detailed contract management and administration performed in 
AASHTOWare SiteManagerTM and interfaced into OAKS); 

 Facilities construction contracts; 

 Contracts for research and technology transfer through ODOT’s Research Program;  

 Pool funded agreements with other state departments of transportation where ODOT is either the lead agency 
or a participant in a project led by another state department of transportation; 

 Information technology software license and professional services contracts; 
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 Various non-professional services contracts; 

 Personal services contracts; 

 Agreements with other public entities (for example an Agreement between ODOT and a city to maintain the 
traffic signals on the State highway system within the city limits); 

 Sub grant agreements with the County Engineers Association of Ohio (CEAO), local public agencies, transit 
agencies, general aviation airports and other public agencies and non-profit entities for various grant 
programs administered by ODOT divisions 

 Project-specific cost sharing agreements with local public agencies and private funding partners; 

 Operating agreements/ leases for operation and maintenance of railroads owned by the State; and 

 Utility relocation agreements including master agreements with larger utilities from which project-specific task 
orders are issued for design and relocation of utilities within the limits of a specific highway construction 
project and project-specific agreements with smaller utilities for utility relocation required on a project.  

The contract management capabilities required by ODOT include: 

 Provide a repository of contract models, clauses, specifications, State and ODOT-specific specifications, 
standard contract terms and conditions, solicitation templates, evaluation methods, etc. for both service and 
commodity contracts, and the ability for authorized users to manage this library of specifications; 

 Support set-up of contracts within the system from a pre-defined contract template based on contract type; 

 Implement a number of ODOT-specific contract templates to support various ODOT contract types; 

 Provide ODOT-defined contract approval workflows for new contract set-up with a number of ODOT-defined 
steps per workflow based on procurement type, account code, approval levels, SAC, etc. with the provision to 
add ad-hoc approvers.; 

 Provide ODOT-defined approval workflows for set-up of task orders against various master contract types 
based on contract type, account code, approval levels, SAC, etc. with the provision to add ad-hoc approvers; 

 Provide ODOT-defined contract modification/change order review and approval workflows with a number of 
ODOT-defined steps per workflow based on procurement type, account code, approval levels, SAC, etc. with 
the provision to add ad-hoc approvers; 

 Interface construction contract change orders approved in SiteManagerTM into OAKS (please refer to the 
Project Accounting Encumbrance requirements in this Supplement and the documentation for the existing 
PPCOA application in the ODOT OAKSenterprise Procurement Library for additional details); 

 Generate required encumbrance and other financial transactions based on required work flow approvals;  

 Attach/store a document related to a contract within OAKSenterprise; and 

 Implement and extend OAKS Contract Management functionality to integrate in the future with the OIT 
document management solution (Hyland OnBase) to allow for storage of and linking to document 
attachments. 

5.3.6. Accounts Payable/Invoice Processing 

The Contractor will extend and deploy for use by ODOT at the agency level existing OAKS accounts payable 
functionality to support receipt and vouchering of invoices; invoice review and approval through ODOT-specific 
workflows based on user-defined business rules and disbursement of payments for approved invoices. Required 
capabilities for accounts payable/ invoice processing functionality must include:  
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 Enablement of ODOT usage of existing OAKS Accounts payable set-ups and functionality; 

 Support of invoice entry by ODOT vendors/supplies through the Vendor Portal within OAKS including a 
number of unique invoice templates for various types of ODOT goods and services; 

 Provide capability for a supplier to attach and upload supporting documentation with the invoice submission to 
the Vendor Portal; 

 Support receipt of vendor invoices and supporting documentation via interface from other systems such as 
TrueCommerce or another EDI gateway, BlackCat for transit grants and AASHTOWare SiteManagerTM for 
highway construction Contractor payments; 

 Pre-process highway construction Contractor payments received from AASHTOWare SiteManagerTM to apply 
appropriate funding sources based on funding rules for each plan split prior to creating the voucher within 
OAKS (please refer to the Project Accounting Voucher/Estimates requirements in this Supplement and the 
documentation for the existing PPCOA application in the ODOT OAKSenterprise Procurement Library for 
additional information on the required functionality);  

 Provide ODOT-defined invoice review and approval workflows with a number of ODOT-defined steps per 
workflow based on good/service type, account code, approval levels, SAC, etc. with the provision to add ad-
hoc approvers;  

 Provide the OAKS Accounts payable functionality to integrate with the OAKS document management solution 
(Hyland OnBase) to allow for storage of and linking to document attachments. 

As part of its migration to OAKS as the agency system of record, ODOT will transition ultimate responsibility for 
the entry of operating budget invoices to Ohio Shared Services. Capital invoice processing will remain at ODOT 
due to the greater complexity associated with coding of capital invoices. The Contractor will assist ODOT in 
preparing the transition plan to Ohio Shared Services. Currently, ODOT requires commencement of this 
transition after the implementation of OAKSenterprise has stabilized following the Financials Go-Live. 

5.3.7. Invoice Processing Workflows & Approvals 

The Contractor will design and implement for ODOT invoice processing and workflows to be submitted by 
vendors electronically but any paper invoices paid through the operating budget would be received at Ohio 
Shared Services; initially entered into OAKS by Ohio Shared Services personnel; and then routed to the 
appropriate ODOT business unit for review/approval and any additional required coding. As part of the 
implementation effort, ODOT requires the Contractor to lead and implement for the Department in defining the 
new To-Be business processes for capital and operating expenses which best leverage the capabilities of 
PeopleSoft. Once approved by ODOT, the Contractor will design, configure and implement the required 
workflows in OAKS to support the new To-Be business processes. The Contractor will also assist as part of its 
Organizational Change Management services with planning for and executing the transition of the operating 
budget invoice entry to Ohio Shared Services.  

5.3.8. Payment Card 

The Contractor will design and implement existing OAKS P-Card functionality and decommission ODOT’s 
current Microsoft Access database used for reconciliation of P-Card transactions and perform reconciliation 
functions within OAKS. Key requirements which must be provided by the P-Card functionality include: 

 Support card holder entry of a transaction following card usage and uploading of receipt and any other 
supporting documentation;  

 Obtain actual charges and match-up with entries made by card users; 
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 Identify/reconcile unmatched charges; 

 Support review and approval of each transaction online by a reconciler/approver following transmission of the 
charge; and 

 Support reconciler/approver or card holder allocation of approved charges to the appropriate financial coding. 

5.3.9. Travel and Expense Management 

The Contractor will design and implement enhancements to currently available Cognos reports to provide ODOT 
the level of detail to prepare all required travel and expense management reports. Enhancements to existing 
reports are needed in order to include items such as travel-related P-Card transactions, direct bill transactions 
and parking and other travel expenses reimbursed through petty cash. Additional reporting must also be 
developed to generate the annual ethics reporting. As part of the Contractor effort, enhancements to the Travel 
and Expense Management functionality must be made within OAKS to allow for decommissioning of the current 
Microsoft Access database. The Travel and Expense Management functionality in OAKS must provide these 
additional capabilities: 

 Track P-Card, direct bill and travel-related petty cash disbursements to streamline reporting and  

 Fully generate the annual ethics reporting through a Cognos report based on data available within OAKS.  

5.3.10. Threshold Management 

The Contractor will design and implement enhancements to existing capabilities within OAKS to manage/monitor 
all threshold requirements. Required functions to be implemented include: 

 Allow identification and linkage of related entities (“corporate families”) for threshold reporting purposes; 

 Support analysis of P-Card transactions and the assignment of spend from P-Cards to a vendor’s total fiscal 
year spend within the OAKS vendor database; 

 Support creation/publication on a daily basis from the OAKS vendor database of a list of vendors within $2K 
of the $50K threshold limit;  

 Support online inquiry on a vendor’s threshold status by authorized users (for example prior to a potential P-
Card transaction); 

 Support tracking of encumbrances/expenditures against approved Controlling Board contract limits; and 

 Support tracking of encumbrances/expenditures against DAS and OIT Release and Permits. 

5.3.11. Minority Business Enterprise Reporting 

The Contractor will design and implement capabilities and reports to support The State of Ohio's Minority 
Business Enterprise (MBE) program which is designed to assist minority businesses in obtaining State 
government contracts through a set aside procurement program for goods and services. Functions and reports 
to be implemented will be designed and implemented to allow ODOT to utilize OAKS and reports generated from 
OAKS data to perform all required MBE monitoring and reporting. This functionality must include: 

 Flag a particular procurement as an MBE set aside procurement; 

 Monitor the eligibility of the vendor as an MBE at the time of issuance of a purchase order in order to establish 
the purchase as an MBE purchase; 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 212 

 

 Calculate expenditures for MBE-designated goods/services for a user-defined period (month, quarter, fiscal 
year) and compare against State and ODOT agency-level goals; and 

 Calculate all expenditures with MBE-eligible vendors for a user-defined period and compare against State and 
ODOT agency-level goals. 

5.3.12. Petty Cash 

The Contractor will configure and implement functionality and reporting capabilities within OAKS to support 
ODOT’s management of its various petty cash accounts across the State. The objective will be to leverage 
OAKS functionality in order to allow ODOT to decommission the various Quicken applications it is currently 
using. The Petty Cash functionality must:  

 Manage transactions in separate petty cash accounts in each district and multiple accounts in Central Office; 
and 

 Electronically transfer required information to OBM in place of current paper reporting to monitor use of the 
accounts. 
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5.3.13. Procure to Pay Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 
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Offeror-proposed 
Tool/Solution 

Offeror Narrative 
and Response 

PRC001 The system shall support both pre-encumbrance and encumbrance transactions  Procurement General 1. Required            
PRC002 The system shall provide inquiry on expenditures and obligations to date against 

available budget, in real time, prior to processing a requisition 
Procurement General 2. Preferred            

PRC003 The system shall support the following methods of procurement: Request for 
Quote (RFQ) - informal solicitation 

Procurement General 1. Required            

PRC004 The system shall support the following methods of procurement: Payment Card (P-
Card) 

Procurement General 2. Preferred            

PRC005 The system shall support the following methods of procurement: Create purchase 
order directly without a requisition for certain capital items such as a construction 
contract letting 

Procurement General 1. Required            

PRC006 The system shall support the following methods of procurement: Sole Source 
procurements 

Procurement General 1. Required            

PRC007 The system shall support the following methods of procurement: Requests for 
Information (RFI) 

Procurement General 2. Preferred            

PRC008 The system shall support the following methods of procurement: Requests for 
Proposals (RFP) 

Procurement General 1. Required            

PRC009 The system shall support the following methods of procurement: Request for 
Qualifications (RFQ) 

Procurement General 1. Required            

PRC010 The system shall support the following methods of procurement: Invitation To Bid 
(ITB) 

Procurement General 2. Preferred            

PRC011 The system shall support the following methods of procurement: Letter of Interest 
(LOI) 

Procurement General 1. Required            

PRC012 The system shall support multiple award procurements-Split Award Pre-qualifies 
for Second Procurement 

Procurement General 1. Required            

PRC013 The system shall supports multiple award procurements-for Identical items in order 
to meet demand or for some alternative reason such as location 

Procurement General 1. Required            

PRC014 The system shall support special (set-asides) purchases (MBE, DBE, EDGE, SBE, 
etc.) where a portion/all of the procurement may have a Targeted business 
participation goal 

Procurement General 1. Required            

PRC015 The system shall support purchases against a DAS (Statewide) contract requiring 
authorization for ODOT to purchase against 

Procurement General 1. Required            

PRC016 The system shall support other agency use of ODOT contracts Procurement General 1. Required            
PRC017 The system shall support the following methods of procurement: Joint purchase 

with other agency/entity 
Procurement General 2. Preferred            

PRC018 The system shall provide an option to override exceptions to procurement 
procedures for authorized individuals, with appropriate audit trail and security 

Procurement General 2. Preferred            

PRC019 The system shall integrate with OAKS General Ledger module Procurement General 1. Required            
PRC020 The system shall integrate with OAKS Account Payable module Procurement General 1. Required            
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PRC021 The system shall integrate with OAKS Project Costing/Project Billing Procurement General 1. Required            
PRC022 The system shall integrate with OAKS Asset Management Procurement General 1. Required            
PRC023 The system shall integrate with OAKS Inventory module  Procurement General 1. Required            
PRC024 The system shall integrate with ODOT's AgileAssets based EIMS application to 

support initiation of purchase requisitions/requests and receipt processing 
Procurement General 1. Required            

PRC025 The system shall prevent redundant data entry by providing full integration 
between all Procurement components such that entry, update or deletion of any 
common data element occurs only once, and is carried forward and reflected 
through all related tables (e.g., data entered on requisition is carried forward to the 
solicitation, PO/Contract Purchase Order/Contract Release, etc.) 

Procurement General 1. Required            

PRC026 The system shall collect and maintain information relating to Requisitions Procurement General 1. Required            
PRC027 The system shall collect and maintain information relating to Purchase Order (PO) Procurement General 1. Required            
PRC028 The system shall collect and maintain information relating to Contract Purchase 

Order (CPO) 
Procurement General 1. Required            

PRC029 The system shall collect and maintain information relating to Contract Release 
(CR) 

Procurement General 1. Required            

PRC030 The system shall collect and maintain information relating to Solicitations Procurement General 1. Required            
PRC031 The system shall collect and maintain information relating to Solicitation 

preparation (e.g., approvals, internal comments during review/approval, internal 
estimates, etc.) 

Procurement General 2. Preferred            

PRC032 The system shall collect and maintain information relating to Vendor bid list 
creation and maintenance (including subset of qualified Minority Business 
Enterprise (MBE) Contractors) 

Procurement General 2. Preferred            

PRC033 The system shall collect and maintain information relating to Electronic posting and 
distribution (electronically by system) 

Procurement General 2. Preferred            

PRC034 The system shall collect and maintain information relating to Electronic bid receipt 
(Formal and Informal) 

Procurement General 2. Preferred            

PRC035 The system shall collect and maintain information relating to Response tabulation 
(fed by both electronic receipt and manual entry) 

Procurement General 2. Preferred            

PRC036 The system shall collect and maintain information relating to Contract award Procurement General 1. Required            
PRC037 The system shall collect and maintain information relating to P-card purchases Procurement General 1. Required            
PRC038 The system shall collect and maintain information relating to Emergency purchases Procurement General 1. Required            
PRC039 The system shall identify and manage missing documents needed to complete 

procurement cycle for emergency purchases 
Procurement General 2. Preferred            

PRC040 The system shall collect and maintain information relating to Receipts Procurement General 1. Required            
PRC041 The system shall collect and maintain information relating to Returns Procurement General 2. Preferred            
PRC042 The system shall collect and maintain information relating to Vendor performance Procurement General 2. Preferred            
PRC043 The system shall provide an audit trail from requisition to payment with forward and 

backward tracking 
Procurement General 2. Preferred            

PRC044 The system shall support different methods of payment approval by purchase type  Procurement General 2. Preferred            
PRC045 The system shall support three-way matching of purchase order, receiving report 

and invoice 
Procurement General 1. Required            

PRC046 The system shall allow an authorized user to create a new purchasing document 
(e.g., requisition, PO, etc.) from a previously created purchasing document 

Procurement General 2. Preferred            

PRC047 The system shall provide for establishment of repetitive transactions and 
transaction templates (e.g., requisitions, solicitations, purchase orders, etc.) 

Procurement General 2. Preferred            

PRC048 The system shall allow a transaction to be placed on hold so that it can prevent the 
flagged document from inadvertently being released for approval at any stage 
(e.g., solicitation, award, tabulation, contract, order, receipt, invoice, payment, 
etc.), unless appropriate authorization is granted in the system to release it 

Procurement General 2. Preferred            
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PRC049 The system shall allow purchasing agents and supervisors to view workload in a 
comprehensive view (i.e., to-do list) 

Procurement General 2. Preferred            

PRC050 The system shall store user-defined data on measures and indicators of buyer 
activity performance 

Procurement General 3. Optional            

PRC051 The system shall show contract and spend data for a buyer's assigned 
commodities or contracts 

Procurement General 2. Preferred            

PRC052 The system shall display a calendar from the active window that includes 
weekends, department-specified events, and agency-specified holidays (State and 
National), which can be used for scheduling purposes 

Procurement General 3. Optional            

PRC053 The system shall display warnings if procurement documents specify dates which 
are on weekends or holidays e.g., while creating a solicitation, the system shall 
provide a warning if a purchasing agent attempts to set the close date for the 
solicitation on a weekend or holiday 

Procurement General 3. Optional            

PRC054 The system shall provide automatically generated warnings about procurement 
activities that are scheduled for a weekend/holiday/event 

Procurement General 3. Optional            

PRC055 The system shall block the processing of specified types of procurement 
documents (e.g., requisitions, purchase orders, solicitations, etc.) after a user-
defined date, within a given fiscal year 

Procurement General 1. Required            

PRC056 The system shall allow the processing of specified types of procurement 
documents (e.g., requisitions, purchase orders, solicitations, etc.) that cross fiscal 
years 

Procurement General 1. Required            

PRC057 The system shall provide unlimited standard and free form comments/messages at 
the header, line-item, and footer level for all purchasing documents 

Procurement General 2. Preferred            

PRC058 The system shall allow users to enter notes on any type of purchasing transaction 
(e.g., requisition, solicitation, PO, etc.) where security can be set so that only the 
creator of the note or a system administrator can change the note 

Procurement General 2. Preferred            

PRC059 The system shall allow users to enter notes on any type of purchasing transaction 
(e.g., requisition, solicitation, PO, etc.) where each note is date and time stamped 
and the creator/editor is stored 

Procurement General 2. Preferred            

PRC060 The system shall allow users to enter notes on any type of purchasing transaction 
(e.g., requisition, solicitation, PO, etc.) where notes are sorted in chronological 
order 

Procurement General 2. Preferred            

PRC061 The system shall allow users to enter notes on any type of purchasing transaction 
(e.g., requisition, solicitation, PO, etc.) where notes can be printed (or not) as part 
of the purchase record, on any printer to which the user has access (local or 
networked) 

Procurement General 2. Preferred            

PRC062 The system shall support attaching and subsequent retrieval of multiple files to all 
purchasing documents, allowing access to files in subsequent purchasing 
documents including Image files (e.g., TIFF, JPEG, BMP); PDF files; Microsoft 
Office documents; CAD files; URL links; Sound files; and Video files 

Procurement General 2. Preferred            

PRC063 The system shall accommodate centralized (i.e., Procurement places all orders) 
and decentralized (purchases that meet certain criteria can be ordered directly by 
requestor) purchasing functions, or a combination of both 

Procurement General 1. Required            

PRC064 The system shall automatically assign a sequential number, with or without a user-
defined prefix and/or suffix, to each type of procurement transaction 

Procurement General 2. Preferred            

PRC065 The system shall provide for the purchase transaction numbering system to be 
user-defined (alpha-numeric) with increment, format, prefix and suffix configurable 
and updateable 

Procurement General 2. Preferred            

PRC066 The system shall provide a purchase transaction numbering system that provides a 
method to track and easily link multiple awards and/or renewals for one contract 
(e.g., ###a, ###b, ###c) 

Procurement General 2. Preferred            
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PRC067 The system shall default vendor data from the vendor master file based on vendor 
identification number when a vendor is selected for any purchasing documents in a 
transaction 

Procurement General 2. Preferred            

PRC068 The shall allow an authorized user to overwrite the value in certain vendor fields on 
a "per purchase" basis, based on agency-defined settings and security 

Procurement General 2. Preferred            

PRC069 The system shall limit fields that can be overwritten based on administrator-defined 
settings 

Procurement General 2. Preferred            

PRC070 The system shall allow access to agency-specific on-line administration manuals 
(policies, procedure, ordinances) related to procurement activities 

Procurement General 2. Preferred            

PRC071 The system shall support EDI transaction processing (orders, invoices/billing, 
shipping information, etc.) 

Procurement General 1. Required            

PRC072 The system shall interface with ODOT's ion Wave hosted eProcurement system (if 
not replaced) to allow requisitions to be posted for quoting and then potential 
awardee returned back to PeopleSoft to create Purchase Order 

Procurement General 1. Required            

PRC073 The system shall provide automated notification of overridden exceptions to 
agency-specified users 

Procurement Notifications 2. Preferred            

PRC074 The system shall allow an authorized user to set an automatic renewal reminder 
for a contract, with the flag able to be set for a user-defined lead-time prior to 
contract expiration 

Procurement Notifications 2. Preferred            

PRC075 The system shall send notifications to a ODOT-defined list regarding contract 
expiration at a user-defined time prior to the expiration date 

Procurement Notifications 2. Preferred            

PRC076 The system shall maintain a schedule that can cause an electronic notification to 
be sent to a purchasing agent's supervisor if the purchasing agent does not 
complete an activity within the processing time assigned to that activity 

Procurement Notifications 2. Preferred            

PRC077 The system shall send an electronic notification to the Purchasing supervisor (or 
other agency specified user) on expiring contracts based on user-defined business 
rules 

Procurement Notifications 2. Preferred            

PRC078 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Requisitions 

Procurement Purchasing 
Documents 

2. Preferred            

PRC079 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Contract Release (CR). 

Procurement Purchasing 
Documents 

2. Preferred            

PRC080 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Emergency Declaration 

Procurement Purchasing 
Documents 

2. Preferred            

PRC081 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Sole Source Justification Form 

Procurement Purchasing 
Documents 

2. Preferred            

PRC082 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Purchase Order (PO) 

Procurement Purchasing 
Documents 

2. Preferred            

PRC083 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Contract Purchase Order (CPO) 

Procurement Purchasing 
Documents 

2. Preferred            

PRC084 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Recommendation of Award 

Procurement Purchasing 
Documents 

2. Preferred            

PRC085 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Notice of Award 

Procurement Purchasing 
Documents 

2. Preferred            

PRC086 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Leases (equipment) 

Procurement Purchasing 
Documents 

2. Preferred            

PRC087 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Request for Information (RFI) solicitation shell 

Procurement Purchasing 
Documents 

2. Preferred            

PRC088 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Request for Proposal (RFP) solicitation shell 

Procurement Purchasing 
Documents 

2. Preferred            
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PRC089 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Request for Proposal for Engineering and Consultant 
Services solicitation shell 

Procurement Purchasing 
Documents 

2. Preferred            

PRC090 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Invitation to Bid (ITB) solicitation shell 

Procurement Purchasing 
Documents 

2. Preferred            

PRC091 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Bid Tabs 

Procurement Purchasing 
Documents 

2. Preferred            

PRC092 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Best and Final Offer (BAFO) Letter 

Procurement Purchasing 
Documents 

2. Preferred            

PRC093 The system produce the following Purchasing documents in accordance with State 
or ODOT policy: Notice of Cancellation 

Procurement Purchasing 
Documents 

2. Preferred            

PRC094 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Recommendation for Renewal 

Procurement Purchasing 
Documents 

2. Preferred            

PRC095 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Advertisement for Bids 

Procurement Purchasing 
Documents 

2. Preferred            

PRC096 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Contract Addendum 

Procurement Purchasing 
Documents 

2. Preferred            

PRC097 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Notice of Intent 

Procurement Purchasing 
Documents 

2. Preferred            

PRC098 The system shall produce the following Purchasing documents in accordance with 
State or ODOT policy: Notice to Proceed 

Procurement Purchasing 
Documents 

2. Preferred            

PRC099 The system shall support printing of all Procurement documents Procurement Purchasing 
Documents 

1. Required            

PRC100 The system shall print procurement documents and forms on letter size paper Procurement Purchasing 
Documents 

2. Preferred            

PRC101 The system shall allow an authorized user to perform the following functions for all 
types of requisitions: inquiry, add, change, and cancel (at the line and document 
level) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC102 The system shall allow an agency to define requestors (staff that may initiate a 
request to purchase goods and/or services) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC103 The system shall allow all authorized agency staff to initiate a purchase requisition 
for goods and services online  

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC104 The system shall allow users to see the available balance on a contract (contract 
limits, applicable budget, Controlling Board threshold, Release and Permit) as they 
are creating a requisition to order from a contract 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC105 The system shall provide for a system generated unique purchase requisition 
number 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC106 The system shall support user creation of a requisition by copying an existing 
requisition, editing and saving with a new requisition ID; copying should be allowed 
from a cancelled or rejected requisition 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC107 The system shall support the establishment of requisition templates for frequently 
requested items 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC108 The system shall provide work flow for review and approval of requisitions with 
routing based on procurement type 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            
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PRC109 The system shall allow ad-hoc approvers to be added to the requisition work flow Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC110 The system shall allow a requestor to cancel a requisition or individual requisition 
line item(s) prior to approval, with system generating appropriate accounting 
entries 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC111 The system shall allow for State or agency level edit checks to specify that certain 
required information be entered for certain types of requisitions (e.g., Controlling 
Board information is required for certain dollar thresholds commodities; OIT 
approval for IT purchases, etc.) 

Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC112 The system shall provide for Comment fields (multiple) at the requisition level, with 
an indicator designating internal or external comments (e.g., internal - only seen by 
authorized users; external - printed on PO to be seen by Vendor) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC113 The system shall provide for Comment fields (multiple) at the line level, with an 
indicator designating internal or external comments (e.g., internal - only seen by 
authorized users; external - printed on PO to be seen by Vendor) 

Procurement Requisitions & 
Purchase 
Requests 

3. Optional            

PRC114 The system shall generate a hard-copy of the purchase requisition to a local printer 
or networked printer 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC115 The system shall accommodate zero and negative unit price values Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC116 The system shall allow the entry of trade-in information as a credit  Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC117 The system shall cross-reference purchase requisitions to the corresponding 
invitation to bid, purchase order, contract, asset, receiving report, order number, 
and invoice 

Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC118 The system shall provide clause library capabilities Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC119 The system shall support ordering in fractional quantities or dollars Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC120 The system shall capture/store Requisition Number Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC121 The system shall capture/store Requisition date Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC122 The system shall capture/store Requesting user (i.e., person creating requisition) Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC123 The system shall capture/store Requestor phone number Procurement Requisitions & 
Purchase 
Requests 

3. Optional            

PRC124 The system shall capture/store Agency Procurement Representative Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            
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PRC125 The system shall capture/store Agency Procurement Representative phone 
number and email 

Procurement Requisitions & 
Purchase 
Requests 

3. Optional            

PRC126 The system shall capture/store Suggested Vendors by Vendor Number (multiple) Procurement Requisitions & 
Purchase 
Requests 

3. Optional            

PRC127 The system shall capture/store suggested Vendor Names (unlimited # of vendors 
can be input) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC128 The system shall capture/store Suggested Vendor Address (multiple - for each of 
the potential vendors suggested by the requester) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC129 The system shall capture/store Suggested Vendor Contact Name, Phone Number 
and Email (multiple - for each of the potential vendors suggested by the requester)  

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC130 The system shall capture/store ODOT Requesting Business Unit Contact 
(individual at requesting ODOT business unit who is point of contact for questions 
regarding the purchase) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC131 The system shall capture/store ODOT Business Unit Point of Contact Phone 
Number and Email 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC132 The system shall capture/store Ship to Address Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC133 The system shall capture/store Bill to Address Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC134 The system shall capture/store Need by Date or Service Start and End dates Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC135 The system shall capture/store Estimated Cost Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC136 The system shall capture/store Maximum Purchase Price Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC137 The system shall capture/store Priority Code (emergency or routine handling) Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC138 The system shall capture/store Justification / Comments Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC139 The system shall capture/store Reference quote/estimate Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC140 The system shall capture/store Total requisition cost Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC141 The system shall capture/store Line Item Number (line number is sequential and 
should accommodate up to 99,999 lines items per requisition) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            
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PRC142 The system shall capture/store Quantity Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC143 The system shall capture/store Unit of measure Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC144 The system shall capture/store Commodity Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC145 The system shall capture/store ODOT Part number Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC146 The system shall capture/store Commodity location Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC147 The system shall capture/store Short description Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC148 The system shall capture/store Long description Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC149 The system shall capture/store: Vendor's/manufacturer's Part Number Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC150 The system shall capture/store Special instructions Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC151 The system shall capture/store Shipping instructions Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC152 The system shall capture/store Estimated unit cost ( allow zero and negative dollar 
values) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC153 The system shall capture/store Estimated total line item cost Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC154 The system shall capture/store Delivery address Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC155 The system shall capture/store Freight terms Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC156 The system shall capture/store Comments Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC157 The system shall capture/store Emergency justification (comment, long free-form 
text) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC158 The system shall capture/store Sole source justification (comment, long free-form 
text) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            
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PRC159 The system shall provide for at least 20 ODOT-definable custom fields on the 
requisition for agency-specific procurement information/attributes 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC160 The system shall allow requisitions to be entered with or without posting a pre-
encumbrance based on ODOT-defined business rules 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC161 The system shall allow a user to enter multiple account codes during the creation 
of a Purchase Requisition for allocation of cost of planned expenditure 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC162 The system shall support the allocation of the planned cost for a requisition to be 
split across multiple Divisions/Districts/Cost Centers  

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC163 The system shall support the allocation of expenditures by percent of total 
purchase requisition 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC164 The system shall support the allocation of expenditures by dollar amount, per 
contributing account 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC165 The system shall support the allocation of expenditures by purchase requisition 
line item 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC166 The system shall allow an authorized user to define auto-distribution rules and then 
apply the rules to the requisition using standard, user-defined distribution code with 
distribution calculation to be initiated by user 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC167 The system shall support at a minimum auto distribution for Federal/State split - 
typically 80% - Federal and 20% - State 

Procurement Requisitions & 
Purchase 
Requests 

1. Required            

PRC168 The system shall liquidate remaining/outstanding pre-encumbrance as appropriate 
during requisition process 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC169 The system shall support setup of standard auto-close parameters, based on dollar 
amount remaining and last activity 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC170 The system shall allow a user to flag a purchase requisition (suspended or 
otherwise) for carry over to the following fiscal year 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC171 The system shall allow an authorized user to reopen a requisition if the requisition 
was closed in error (with appropriate security procedures) 

Procurement Requisitions & 
Purchase 
Requests 

2. Preferred            

PRC172 The system shall integrate with Ion Wave (if system is not replaced) to support 
publishing of an approved requisition for quoting and then return of selected 
vendor's quote into OAKS for generation of Purchase Order 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC173 The system shall allow an authorized user to create a solicitation document in 
OAKS and publish it to the OAKS Vendor Portal and then obtain quotes through 
the Vendor Portal for various types of procurements initiated by ODOT 

Procurement Online Sourcing 
& Quoting 

1. Required P           

PRC174 The system shall support all types of solicitations, both formal (e.g., ITB, RFP, RFI 
Request for Qualifications, etc.) and informal (e.g., Request For Quote) 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC175 The system shall allow an authorized user to create initial solicitation and any 
subsequent addendums using an approved purchase requisition 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC176 The system shall process solicitation transactions through the following stages: 
Posting of the solicitation on the Vendor Portal 

Procurement Online Sourcing 
& Quoting 

1. Required            
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PRC177 The system shall process solicitation transactions through the following stages: 
Receipt of vendor responses electronically (with receipt time and date). 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC178 The system shall process solicitation transactions through the following stages: 
Tabulation of solicitations 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC179 The system shall process solicitation transactions through the following stages: 
Initiation of purchase order within OAKS 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC180 The system shall process solicitation transactions through the following stages: 
Transfer / Entry to OAKS contract module 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC181 The system shall cross-reference requisitions, solicitations, and award documents 
(entire document as well as line items) 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC182 The system shall allow an authorized user to cancel a solicitation Procurement Online Sourcing 
& Quoting 

1. Required            

PRC183 The system shall support execution of solicitation processes in conformance with 
statutory advertising requirements 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC184 The system shall allow for inquiry into entire solicitation by vendor name or 
number, solicitation number, purchasing agent, commodity number, and/or status 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC185 The system shall allow an authorized user to create a new solicitation transaction 
by copying from a previous solicitation transactions (all or part) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC186 The system shall support creation and maintenance of solicitation templates and 
allow an authorized user to generate new solicitations from these templates 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC187 The system shall allow an authorized user to modify models/templates used in the 
development of a given solicitation; users' modifications shall be highlighted and 
version-control maintained throughout the approval process 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC188 The system shall provide Comment fields (multiple) at the header level, with an 
indicator designating internal or external comments (e.g., internal - only seen by 
authorized users; external - printed on solicitation to be seen by Vendor) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC189 The system shall provide Comment fields (multiple) at the line level, with an 
indicator designating internal or external comments (e.g., internal - only seen by 
authorized users; external - printed on solicitation to be seen by Vendor) 

Procurement Online Sourcing 
& Quoting 

3. Optional            

PRC190 The system shall allow an authorized user in a different ODOT 
district/division/business unit to view and copy an existing (not necessarily active) 
solicitation as a starting point for a new solicitation 

Procurement Online Sourcing 
& Quoting 

3. Optional            

PRC191 The system shall receive electronically solicitation responses from vendors, in 
industry standard formats, as well as via a portal 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC192 The system shall archive solicitation information including the audit trail Procurement Online Sourcing 
& Quoting 

1. Required            

PRC193 The system shall produce a list of potential vendors during bid preparations based 
on vendor registrations by commodity type 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC194 The system shall carry over all elements of the requisition to the solicitation; but 
allow these elements to be editable by an authorized user without affecting the 
original requisition 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC195 The system shall allow an authorized user to separate individual line items from 
requisitions to create one or more solicitations 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC196 The system shall support combining of like items from multiple requisitions into one 
solicitation 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC197 The system shall produce documents to be sent to potential vendors/bidders (e.g., 
bid documents, addenda, attachments, etc.) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC198 The system shall allow either State or ODOT agency-defined thresholds to dictate 
number and type of solicitation responses required per transaction (either a 
warning or a hard-edit) 

Procurement Online Sourcing 
& Quoting 

1. Required            
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PRC199 The system shall support creation of an agency-specific alphanumeric reference 
number for a solicitation (Quote Number) 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC200 The system shall enable search on the agency-specific reference number for a 
solicitation 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC201 The system shall support wild-card searches on all searchable fields Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC202 The system shall allow designation of a point of contact to be displayed on the 
solicitation without affecting the one entered on the original requisition 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC203 The system shall allow an authorized user to override commodity information in the 
solicitation that is carried forward from purchase requisition 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC204 The system shall support attaching both internal (not issued with solicitation) and 
external (issued with solicitation) files to a solicitation document 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC205 The system shall allow an authorized user to secure some parts of the solicitation 
data (restrict viewing to requestor and authorized procurement staff for example) 
prior to award 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC206 The system shall allow an authorized user to select standard terms and conditions 
from a repository within the system for inclusion in the solicitation 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC207 The system shall allow an authorized user to modify standard terms and conditions 
for a solicitation where modifications are highlighted on the screen as well as on 
printed output, with version control 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC208 The system shall allow an authorized user to define mandatory and optional 
requirements for a solicitation 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC209 The system shall perform validation checks on a vendor's response to a solicitation 
and warn the vendor when all required fields are not entered as part of their bid 
response 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC210 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: Vendor registration information 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC211 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: Vendor identified as supporting the requested 
commodity class/subclass per vendor file 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC212 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: Vendor's geographic area 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC213 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: Vendor identified as suggested source on 
purchase requisition 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC214 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: For re-procurements, select all vendors that 
previously bid on the most recent version of the procurement, by commodity 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC215 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: Vendor status (e.g., ineligible, suspended, 
etc.) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC216 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: MBE classification identified per vendor file 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC217 The system shall support selection of vendors to receive notification about the 
solicitation taking into consideration: Small business enterprise (SBE) classification 
identified per vendor file (note: new State program being implemented in parallel 
with OAKS Plus)  

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC218 The system shall allow an authorized user to edit the solicitation list of registered 
vendors to add/supplement the list of vendors 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC219 The system shall maintain an audit trail of the history of updates and changes to 
the solicitation list  

Procurement Online Sourcing 
& Quoting 

1. Required            
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PRC220 The system shall maintain a record (OAKS Vendor ID, Agency Solicitation 
Number) of all vendors selected to receive a notification about a solicitation or 
added to the notification list by agency Procurement staff  

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC221 The system shall generate and display a message about the solicitation in the 
vendor's account on the OAKS Portal with drill down from that message to the 
solicitation document and any attachments 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC222 The system shall generate an email notification to vendors providing a link to the 
solicitation and any attachments 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC223 The system shall allow an authorized user to post a solicitation and related 
documents to the Vendor Portal 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC224 The system shall send reminder email to vendor community about bid due date 
based on agency-defined business rules 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC225 The system shall allow an authorized user to create multiple amendments to a 
solicitation with version control 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC226 The system shall support amending solicitations to include add / delete or change 
line items or data fields, add attachments, generating the appropriate notification of 
amendments to vendors  

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC227 The system shall provide Comment fields (multiple) about the amendment both 
with internal or external comments (e.g., internal - only seen by authorized users; 
external - printed on solicitation to be seen by Vendor) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC228 The system shall record all vendor solicitation responses for each solicitation Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC229 The system shall support designating whether solicitation includes Buy America 
and Buy Ohio preferences 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC230 The system shall allow authorized user/purchasing agent to designate submission 
method (electronic only, electronic or paper or paper only) 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC231 The system shall support receipt of solicitation responses through Vendor Portal if 
solicitation is flagged as being acceptable for an electronic response 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC232 The system shall allow an authorized ODOT user to enter a vendor's response if 
response is paper based 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC233 The system shall track and report/display the vendor's solicitation response: 
solicitation / no solicitation / late solicitation 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC234 The system shall accept alternate and/or multiple bids for individual line items Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC235 The system shall support securing of any proprietary information submitted by 
vendors 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC236 The system shall allow for a vendor responding to a solicitation to include 
manufacturer and part number being bid (e.g., if suitable substitute for the one 
specified in solicitation) 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC237 The system shall allow for a vendor to attach scanned files (PDF, TIF) to their 
response, if electronically submitted 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC238 The system shall allow for the retrieval of default vendor information when creating 
a solicitation response 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC239 The system shall capture/store solicitation response data elements including 
OAKS Vendor ID and Vendor name 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC240 The system shall capture/store agency-defined Prequalification information 
(multiple) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC241 The system shall capture/store status of Affirmative Action Plan Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC242 The system shall capture/store Drug Free Work Place status Procurement Online Sourcing 
& Quoting 

2. Preferred            
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PRC243 The system shall capture/store compliance with Executive Order 2011-12K 
concerning no use of off-shore services  

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC244 The system shall support collection of data to establish eligibility for Buy Ohio 
preference 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC245 The system shall capture/store: Vendor order address Procurement Online Sourcing 
& Quoting 

1. Required            

PRC246 The system shall capture/store: Vendor invoice address Procurement Online Sourcing 
& Quoting 

1. Required            

PRC247 The system shall capture/store: Vendor mailing address Procurement Online Sourcing 
& Quoting 

1. Required            

PRC248 The system shall capture/store: Vendor contact name Procurement Online Sourcing 
& Quoting 

1. Required            

PRC249 The system shall capture/store: Vendor contact address, phone number, fax 
number, email address and web site address 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC250 The system shall capture/store whether the Vendor maintains a permanent office 
staffed in Ohio (yes/no) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC251 The system shall capture/store: MBE Certification status Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC252 The system shall capture/store: SBE Certification status Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC253 The system shall capture/store: Contacted by (Request for Quotes only) Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC254 The system shall capture/store: Contact date (Request for Quotes only) Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC255 The system shall capture/store: Unit price Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC256 The system shall capture/store: Unit of measure/packaging Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC257 The system shall capture/store: Dollar Amount (zero and negative dollars are 
permitted) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC258 The system shall capture/store: Availability date Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC259 The system shall capture/store: Delivery/completion date Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC260 The system shall capture/store: Identified exceptions (by line item) Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC261 The system shall capture/store: Comment (text) field (at line and header level) Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC262 The system shall capture/store: Minimum order amount Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC263 The system shall capture/store: Bid Receipt Date and Time Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC264 The system shall capture/store: Discount Term Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC265 The system shall capture/store: Pay Card Acceptance (yes/no) Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC266 The system shall support comparison of vendor quotes to each other for informal 
solicitations 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC267 The system shall support comparison of vendor bids to each other for formal 
solicitations 

Procurement Online Sourcing 
& Quoting 

1. Required            
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PRC268 The system shall calculate unit costs based on vendor responses and on user-
defined formulas 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC269 The system shall tabulate and award entire bid packages or selected line item(s) Procurement Online Sourcing 
& Quoting 

1. Required            

PRC270 The system shall perform unit of measure conversions and allow for definition of 
specific conversion factors 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC271 The system shall allow for establishing evaluation criteria, assigning weights to 
those criteria, and then tabulating/evaluating responses by those criteria 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC272 The system shall support Buy America and Buy Ohio preferences with evaluation 
preferences by commodity type 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC273 The system shall convert bid responses to enable "apples-to-apples" tabulation 
comparisons (e.g., different units of measure, different packaging/bundling, etc.) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC274 The system shall prevent changes within the system to the original bid submittal Procurement Online Sourcing 
& Quoting 

1. Required            

PRC275 The system shall allow an authorized user to view responses and vendor 
comments by line item or by total response 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC276 The system shall route bid responses for review via role-based workflow Procurement Online Sourcing 
& Quoting 

1. Required            

PRC277 The system shall provide for comparison and summary of multiple vendors and to 
automatically identify the lowest bid (overall and by line item) once all bids have 
been entered in the bid tabulation file 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC278 The system shall allow an authorized user to add purchaser comments to a 
response for internal use 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC279 The system shall record a justification for not selecting the lowest-price bid (best 
value criteria) for internal use 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC280 The system shall manage request for and receipt of Best And Final Offers 
(alternates, multiples or other means) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC281 The system shall carry forward pertinent solicitation information to the bid 
tabulation file to reduce data entry 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC282 The system shall support posting of the bid tabulation for public view Procurement Online Sourcing 
& Quoting 

1. Required            

PRC283 The system shall support posting of the award tab for public view Procurement Online Sourcing 
& Quoting 

1. Required            

PRC284 The system shall allow only authorized staff to view all associated information that 
is under evaluation prior to award 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC285 The system shall support scoring, weighting, and ranking non-price evaluation 
criteria for use when scoring proposals (e.g., SOI, RFPs, etc.) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC286 The system shall support download, upload and printing of solicitation tabulations Procurement Online Sourcing 
& Quoting 

1. Required            

PRC287 The system shall allow adding an agency-determined number of evaluation 
approvals that can be manually documented (up to 40) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC288 The system shall allow an authorized user/purchasing agent to designate bid 
award vendor(s) in the bid tabulation file based on total bid, by line item, or a 
combination thereof 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC289 The system shall provide an efficient method to award all line items to a vendor 
without having to click on each line item individually (e.g., "award all" button on the 
screen and an undo button) 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC290 The system shall generate an email notification to the party receiving an award and 
notification of rejection to all others 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC291 The system shall allow authorized user to cancel an award to a given vendor Procurement Online Sourcing 
& Quoting 

1. Required            
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PRC292 The system shall allow an authorized user to cancel an award in its entirety (i.e., 
solicitation is closed without award) 

Procurement Online Sourcing 
& Quoting 

1. Required            

PRC293 The system shall track vendor protests from inception to conclusion  Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC294 The system shall allow an authorized user to suspend a procurement in the event 
of a protest until the protest is resolved 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC295 The system shall support processing a solicitation to the point of award (but not 
make the award) during one fiscal year, then make the award the next fiscal year 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC296 The system shall automatically convert awarded solicitations to a PO and/or 
approved contract, following approval of the award decision 

Procurement Online Sourcing 
& Quoting 

2. Preferred            

PRC297 The system shall support the range of contractual vehicles utilized by ODOT  Procurement Contracts 
Management 

1. Required            

PRC298 The system shall support master contracts for good and services from which 
authorized users will place individual orders at pre-negotiated contract pricing 
schedules; this type of contract will include commitments for a minimum order 
quantity (for example salt contracts may have a minimum order quantity for which 
ODOT is liable whether it actually orders/receives the material) 

Procurement Contracts 
Management 

1. Required            

PRC299 The system shall support project-specific engineering and consultant services 
contracts 

Procurement Contracts 
Management 

1. Required            

PRC300 The system shall support non project-specific engineering and consultant services 
contracts from which task orders can be issued to perform specific services within 
the general scope of the contract on one or more ODOT projects 

Procurement Contracts 
Management 

1. Required            

PRC301 The system shall support managing highway construction contracts (with detailed 
contract management and administration performed in AASHTOWare 
SiteManagerTM and the future AASHTOWare Project Contracts and Materials 
module and interfaced into OAKS) 

Procurement Contracts 
Management 

1. Required            

PRC302 The system shall support facilities construction contracts Procurement Contracts 
Management 

1. Required            

PRC303 The system shall support contracts for research and technology transfer through 
ODOT’s Research Program 

Procurement Contracts 
Management 

1. Required            

PRC304 The system shall manage pool funded agreements with other state departments of 
transportation where ODOT is either the lead agency or a participant in a project 
led by another state department of transportation 

Procurement Contracts 
Management 

1. Required            

PRC305 The system shall manage information technology software license and 
professional services contracts 

Procurement Contracts 
Management 

1. Required            

PRC306 The system shall support various non-professional services contracts; Procurement Contracts 
Management 

1. Required            

PRC307 The system shall manage personal services contracts Procurement Contracts 
Management 

1. Required            

PRC308 The system shall support management of agreements with other public entities (for 
example an Agreement between ODOT and a city to maintain the traffic signals on 
the state highway system within the city limits) 

Procurement Contracts 
Management 

1. Required            

PRC309 The system shall manage sub grant agreements with the County Engineers 
Association of Ohio (CEAO), local public agencies, transit agencies, general 
aviation airports and other public agencies and non-profit entities for various grant 
programs administered by ODOT divisions 

Procurement Contracts 
Management 

1. Required            

PRC310 The system shall support project-specific cost sharing agreements with local public 
agencies and private funding partners 

Procurement Contracts 
Management 

1. Required            

PRC311 The system shall support operating agreements/ leases for operation and 
maintenance of railroads owned by the State 

Procurement Contracts 
Management 

1. Required            
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PRC312 The system shall manage utility relocation agreements including master 
agreements with larger utilities from which project-specific task orders are issued 
for design and relocation of utilities within the limits of a specific highway 
construction project and project-specific agreements with smaller utilities for utility 
relocation required on a project 

Procurement Contracts 
Management 

1. Required            

PRC313 The system shall provide and allow authorized users to maintain a repository of 
contract models, clauses, specifications, State and ODOT-specific specifications, 
standard contract terms and conditions, solicitation templates, evaluation methods, 
etc. for both service and commodity contracts 

Procurement Contracts 
Management 

1. Required            

PRC314 The system shall support set-up of contracts within the system from a pre-defined 
contract template based on contract type and allow an authorized to modify the 
pre-defined template and/or include attachments 

Procurement Contracts 
Management 

1. Required            

PRC315 The system shall support set-up and implementation of a minimum of 15 contract 
templates to support various ODOT contract types 

Procurement Contracts 
Management 

1. Required            

PRC316 The system shall provide a minimum of ten (10) user-defined contract approval 
workflows for new contract set-up with up to five steps per workflow based on 
procurement type, account code, approval levels, SAC, etc. with option to add ad-
hoc approvers 

Procurement Contracts 
Management 

1. Required            

PRC317 The system shall provide a minimum of six (6) user-defined approval workflows for 
set-up of task orders against various master contract types based on contract type, 
account code, approval levels, SAC, etc. with option to add ad-hoc approvers 

Procurement Contracts 
Management 

1. Required            

PRC318 The system shall provide a minimum of ten (10) user-defined contract 
modification/change order review and approval workflows with up to five steps per 
workflow based on procurement type, account code, approval levels, SAC, etc. 
with the option to add ad-hoc approvers 

Procurement Contracts 
Management 

1. Required            

PRC319 The system shall interface construction contract change orders approved in 
SiteManagerTM and the future AASHTOWare Contracts and Materials module into 
OAKS (please refer to the PPCOA requirements within the Project Accounting 
Requirements matrix in Section 4 of this Supplement for additional information)  

Procurement Contracts 
Management 

1. Required            

PRC320 The system shall generate required encumbrance and other financial transactions 
based on required work flow approvals 

Procurement Contracts 
Management 

1. Required            

PRC321 The system shall integrate with Hyland OnBase to support attaching and storing a 
document within OnBase and then linking to and retrieving that document for 
viewing from within the OAKS contract management function 

Procurement Contracts 
Management 

2. Preferred            

PRC322 The system shall integrate with Bentley ProjectWise to support attaching and 
storing a document within ProjectWise and then linking to and retrieving that 
document for viewing from within the OAKS contract management function 

Procurement Contracts 
Management 

1. Required            

PRC323 The system shall track the number of contract renewals Procurement Contracts 
Management 

2. Preferred            

PRC324 The system shall track the number of contract extensions Procurement Contracts 
Management 

2. Preferred            

PRC325 The system shall manage agreement limits Procurement Contracts 
Management 

1. Required            

PRC326 The system shall encumber contracts or contract releases per line item and also 
assign accounting data including agency-defined Chart of Accounts elements at 
the line item level within a contract document 

Procurement Contracts 
Management 

2. Preferred            

PRC327 The system shall support/track multiple encumbrances, receipts, and payments 
against a single contract at the line item level 

Procurement Contracts 
Management 

2. Preferred            

PRC328 The system shall support/track multiple releases against a single encumbrance or 
contract 

Procurement Contracts 
Management 

2. Preferred            
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PRC329 The system shall allow multiple commodities or services per contract Procurement Contracts 
Management 

2. Preferred            

PRC330 The system shall allow multiple dates or option years/periods on a contract Procurement Contracts 
Management 

2. Preferred            

PRC331 The system shall allow multiple vendors per contract Procurement Contracts 
Management 

2. Preferred            

PRC332 The system shall support drill-down on the contract/agreement to see the detail of 
the line items included in the contract/agreement and to view the specifics of each 
item 

Procurement Contracts 
Management 

2. Preferred            

PRC333 The system shall provide a user-defined trigger that notifies the assigned 
purchasing agent when a maximum contract value or contract quantity are 
exceeded or close to being exceeded 

Procurement Contracts 
Management 

2. Preferred            

PRC334 The system shall allow for attaching both internal (viewed only by ODOT users) 
and external (viewable by business partner) electronic documents to a contract 

Procurement Contracts 
Management 

2. Preferred            

PRC335 The system shall allow an authorized user to review and print contract text and all 
attachments from within the application 

Procurement Contracts 
Management 

2. Preferred            

PRC336 The system shall provide clause library capabilities Procurement Contracts 
Management 

2. Preferred            

PRC337 The system shall generate contract from a predefined set of clauses by contract 
type 

Procurement Contracts 
Management 

2. Preferred            

PRC338 The system shall allow an authorized user to add provisions to a contract 
generated from the template (special provisions, attachments, etc.) 

Procurement Contracts 
Management 

2. Preferred            

PRC339 The system shall maintain a separate solicitation/quote # which uniquely identifies 
a procurement process or activity and a contract number which identifies one or 
more contract vehicles resulting from a procurement process 

Procurement Contracts 
Management 

1. Required            

PRC340 The system shall generate a unique contract number by contract type based on 
user-defined business rules 

Procurement Contracts 
Management 

1. Required            

PRC341 The system shall assign and enter a contract number manually based on contract 
type 

Procurement Contracts 
Management 

1. Required            

PRC342 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Contract Number 

Procurement Contracts 
Management 

1. Required            

PRC343 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Vendor 

Procurement Contracts 
Management 

1. Required            

PRC344 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Location 

Procurement Contracts 
Management 

2. Preferred            

PRC345 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Buyer 

Procurement Contracts 
Management 

1. Required            

PRC346 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Date (starting, ending, and order) 

Procurement Contracts 
Management 

2. Preferred            

PRC347 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Quantity (authorized, used, and available) by calendar/fiscal 
year by line item 

Procurement Contracts 
Management 

2. Preferred            

PRC348 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Dollars (authorized, used, and available) by calendar/fiscal 
year by line item 

Procurement Contracts 
Management 

2. Preferred            

PRC349 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Contract status 

Procurement Contracts 
Management 

2. Preferred            

PRC350 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Commodity codes 

Procurement Contracts 
Management 

2. Preferred            

PRC351 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Class and Item based on commodities 

Procurement Contracts 
Management 

2. Preferred            
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PRC352 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Chart of Accounts (any component) at the sub line level 
including Agency defined chart of account fields 

Procurement Contracts 
Management 

2. Preferred            

PRC353 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Renewals (authorized, used, and available) 

Procurement Contracts 
Management 

1. Required            

PRC354 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Cancellations 

Procurement Contracts 
Management 

2. Preferred            

PRC355 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Extensions (authorized, used, and available) 

Procurement Contracts 
Management 

1. Required            

PRC356 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Change orders 

Procurement Contracts 
Management 

2. Preferred            

PRC357 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Contract type (consultant, personal services, highway 
construction, etc.) 

Procurement Contracts 
Management 

2. Preferred            

PRC358 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Contingency amounts by percent of contract or flat dollar 
amount 

Procurement Contracts 
Management 

3. Optional            

PRC359 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: MBE, DBE, EDGE and SBE status 

Procurement Contracts 
Management 

2. Preferred            

PRC360 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Contract Administrator's name, phone, fax numbers and 
email 

Procurement Contracts 
Management 

2. Preferred            

PRC361 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Comment field with internal and external indicator 

Procurement Contracts 
Management 

2. Preferred            

PRC362 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: Unit of Measure 

Procurement Contracts 
Management 

2. Preferred            

PRC363 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: P-Card Acceptance 

Procurement Contracts 
Management 

3. Optional            

PRC364 The system shall enable searching, inquiry on and tracking of a contract by various 
parameters including: User-defined fields (up to 30) 

Procurement Contracts 
Management 

2. Preferred            

PRC365 The system shall track and monitor Contractor insurance certificates by expiration 
date 

Procurement Contracts 
Management 

1. Required            

PRC366 The system shall flag insurance expiration dates for each contract line item, and 
automatically notify the appropriate user when those dates are within an agency 
specified data for expiration 

Procurement Contracts 
Management 

2. Preferred            

PRC367 The system shall tack and monitor MBE, DBE, EDGE and SBE certificates by 
expiration date 

Procurement Contracts 
Management 

1. Required            

PRC368 The system shall flag MBE, DBE, EDGE and SBE expiration dates for each 
contract line item, and automatically notify the appropriate user when those dates 
are within an agency specified data for expiration 

Procurement Contracts 
Management 

2. Preferred            

PRC369 The system shall track all purchase orders, receipts, adjustments, invoices, or 
other reference documents within a single contract 

Procurement Contracts 
Management 

1. Required            

PRC370 The system shall, based on commodities and vendors selected, provide prompts to 
requestors and purchasing agents regarding purchases that may be covered by 
existing contracts 

Procurement Contracts 
Management 

2. Preferred            

PRC371 The system shall support various contract periods, including multiple year 
contracts (e.g., those that span fiscal years) 

Procurement Contracts 
Management 

2. Preferred            

PRC372 The system support rolling of capital contracts forward from one fiscal year to the 
next fiscal year 

Procurement Contracts 
Management 

1. Required            

PRC373 The system shall provide a report of open contracts with no activity for a user-
defined period of time 

Procurement Contracts 
Management 

2. Preferred            
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PRC374 The system shall provide a mechanism to trigger closure contract based on user-
defined parameters which can be different based on contract type (consultant 
agreement, construction contract, etc.) 

Procurement Contracts 
Management 

2. Preferred            

PRC375 The system shall provide "key word" search functionality on standardized contract 
clauses (such as "indemnification") that are stored in the repository 

Procurement Contracts 
Management 

2. Preferred            

PRC376 The system shall track and report expenditures for each individual contract, 
including budget to actual comparisons by user-defined parameters and for user-
defined time periods  

Procurement Contracts 
Management 

2. Preferred            

PRC377 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Contract compliance (based 
on compliance criteria as defined by users) 

Procurement Contracts 
Management 

2. Preferred            

PRC378 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Work completed to date 

Procurement Contracts 
Management 

2. Preferred            

PRC379 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Timelines/deadline dates 

Procurement Contracts 
Management 

2. Preferred            

PRC380 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Contractor performance for 
vendor contracts 

Procurement Contracts 
Management 

2. Preferred            

PRC381 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: User-defined milestones and 
thresholds 

Procurement Contracts 
Management 

2. Preferred            

PRC382 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Vendor complaints 

Procurement Contracts 
Management 

2. Preferred            

PRC383 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Retainage / Performance 
(Monetary) guarantees 

Procurement Contracts 
Management 

2. Preferred            

PRC384 The system shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Liquidated damages 

Procurement Contracts 
Management 

2. Preferred            

PRC385 The shall support detailed contract performance analysis and generate 
performance reports, based on the following criteria: Incentive payments 

Procurement Contracts 
Management 

2. Preferred            

PRC386 The system shall support application of contract retainage based on contract type Procurement Contracts 
Management 

1. Required            

PRC387 The shall support establishing escrow accounts for retained payments Procurement Contracts 
Management 

1. Required            

PRC388 The system shall provide a "comments log" for each contract, which could be free-
form or standard user-defined (i.e. selected from a menu or drop-down list) 

Procurement Contracts 
Management 

2. Preferred            

PRC389 The system shall allow an authorized user to generate new requisition or 
solicitation detail from an existing contract and update/modify the information (e.g., 
copy contract information into requisition or solicitation document when the 
contract needs to be re-bid) 

Procurement Contracts 
Management 

2. Preferred            

PRC390 The system shall support establishment of contract versioning if amendments 
occur 

Procurement Contracts 
Management 

2. Preferred            

PRC391 The system shall provide for workflow approvals based on business rules when a 
contract is initially set-up 

Procurement Contracts 
Management 

1. Required            

PRC392 The system shall provide for workflow approvals based on business rules when a 
task order is issued against a contract 

Procurement Contracts 
Management 

1. Required            

PRC393 The system shall provide workflow approvals based on business rules when 
contract amendments occur (e.g., contract value increases require additional 
workflow with approvals based on dollar amount of increase) 

Procurement Contracts 
Management 

1. Required            

PRC394 The system shall provide workflow approvals based on business rules when an 
amendment is processed on a contract task order (e.g., task order value increases 

Procurement Contracts 
Management 

1. Required            
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or scope changes require additional workflow with approvals based on dollar 
amount of increase) 

PRC395 The system shall provide for notification to designated users when contract 
amendments are issued, task orders are established/issued or task order 
amendments are processed  

Procurement Contracts 
Management 

2. Preferred            

PRC396 The system shall support establishing business rules for keeping a PO open by 
contract type or account code level  

Procurement Contracts 
Management 

2. Preferred            

PRC397 The system allow an authorized user to duplicate a PO from prior PO within a 
contract with modifications as required (for example Controlling Board Number 
would change, etc.) 

Procurement Contracts 
Management 

2. Preferred            

PRC398 The system shall allow an authorized user/purchasing agent to create a PO Procurement Purchase 
Orders 

1. Required            

PRC399 The system shall allow an authorized user/purchasing agent to create a Contract 
Purchase Order (CPO)  

Procurement Purchase 
Orders 

1. Required            

PRC400 The system shall allow an authorized user/purchasing agent to create a Contract 
Release (CR) 

Procurement Purchase 
Orders 

1. Required            

PRC401 The system shall allow an authorized user to query on the status of a PO/CPO/CR Procurement Purchase 
Orders 

2. Preferred            

PRC402 The system shall automatically generate a unique PO number based on user-
defined business rules 

Procurement Purchase 
Orders 

2. Preferred            

PRC403 The system shall provide for assignment of unique PO numbers based on account 
code 

Procurement Purchase 
Orders 

2. Preferred            

PRC404 The system shall provide for manual assignment of a unique PO number Procurement Purchase 
Orders 

3. Optional            

PRC405 The system shall differentiate between service procurement transactions and 
commodity/products procurement transactions 

Procurement Purchase 
Orders 

2. Preferred            

PRC406 The system shall allow for the retrieval of default vendor information when creating 
new purchase orders 

Procurement Purchase 
Orders 

2. Preferred            

PRC407 The system shall capture and maintain purchasing agent user ID and display 
purchasing agent activity with dates 

Procurement Purchase 
Orders 

2. Preferred            

PRC408 The system shall provide an audit trail of purchase orders to the corresponding 
purchase requisitions, solicitation, contracts, asset, inventory items, receipts, 
invoices, and vouchers with forward and backward tracking  

Procurement Purchase 
Orders 

2. Preferred            

PRC409 The system shall capture receiving instructions and allow instructions to be carried 
forward to the receipt (e.g., inspection required, quarantine, etc.) 

Procurement Purchase 
Orders 

2. Preferred            

PRC410 The system shall update supply inventory records for quantity on order if purchase 
order line item is an inventory item 

Procurement Purchase 
Orders 

2. Preferred            

PRC411 The system shall provide a fixed asset indicator Procurement Purchase 
Orders 

2. Preferred            

PRC412 The system shall automatically flag or indicate when a purchase results in a fixed 
asset using agency-defined rules (e.g. dollar amount, commodity, etc.) 

Procurement Purchase 
Orders 

2. Preferred            

PRC413 The system shall allow an authorized user to manually override fixed asset 
indicator, with appropriate security and audit trail 

Procurement Purchase 
Orders 

2. Preferred            

PRC414 The system shall flag/denote high priority (rush) purchases Procurement Purchase 
Orders 

2. Preferred            

PRC415 The system shall generate and route an automatic confirmation to the originator of 
a purchase requisition when a purchase order is created 

Procurement Purchase 
Orders 

2. Preferred            

PRC416 The system shall perform a budget check before PO is approved (i.e., ensure 
funds remain in account to pay for purchase) against all appropriate chart of 
accounts elements including agency-defined chart of accounts elements 

Procurement Purchase 
Orders 

2. Preferred            
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PRC417 The system shall support budget check for Federal authorization (ensure Federal 
authorization is in place for a Federally participating purchase before issuing PO) 

Procurement Purchase 
Orders 

1. Required            

PRC418 The system shall provide notifications regarding accounting activities for 
PO/CPO/CRs, based on user-defined criteria  

Procurement Purchase 
Orders 

2. Preferred            

PRC419 The system shall capture/store the following data elements: Unit price quoted by 
the vendor or updated calculation per the purchasing agent 

Procurement Purchase 
Orders 

1. Required            

PRC420 The system shall capture/store the following data elements: Quantity Procurement Purchase 
Orders 

1. Required            

PRC421 The system shall capture/store the following data elements: Line item 
extension/total 

Procurement Purchase 
Orders 

1. Required            

PRC422 The system shall capture/store the following data elements: Accounting line 
information from the solicitation (or requisition, if originating from a requisition) 

Procurement Purchase 
Orders 

2. Preferred            

PRC423 The system shall capture/store the following data elements: Requisition # (if 
originating from a requisition) 

Procurement Purchase 
Orders 

2. Preferred            

PRC424 The system shall capture/store the following data elements: Quote # (if originating 
from a solicitation) 

Procurement Purchase 
Orders 

1. Required            

PRC425 The system shall capture/store the following data elements: Document created 
date 

Procurement Purchase 
Orders 

2. Preferred            

PRC426 The system shall capture/store the following data elements: Delivery Date(s) Procurement Purchase 
Orders 

1. Required            

PRC427 The system shall capture/store the following data elements: Delivery location(s) Procurement Purchase 
Orders 

1. Required            

PRC428 The system shall capture/store the following data elements: FOB Terms 
(Ownership of goods) 

Procurement Purchase 
Orders 

1. Required            

PRC429 The system shall capture/store the following data elements: Freight Terms Procurement Purchase 
Orders 

1. Required            

PRC430 The system shall capture/store the following data elements: Net and Discount 
Payment Terms 

Procurement Purchase 
Orders 

3. Optional            

PRC431 The system shall capture/store the following data elements: Bill To information Procurement Purchase 
Orders 

1. Required            

PRC432 The system shall capture/store the following data elements Purchasing agent point 
of contact information 

Procurement Purchase 
Orders 

1. Required            

PRC433 The system shall capture/store the following data elements: Vendor name Procurement Purchase 
Orders 

1. Required            

PRC434 The system shall capture/store the following data elements: Vendor number Procurement Purchase 
Orders 

1. Required            

PRC435 The system shall capture/store the following data elements: Vendor point-of-
contact information, pulled from the vendor response if solicitation 

Procurement Purchase 
Orders 

2. Preferred            

PRC436 The system shall capture/store the following data elements: Vendor/Manufacturer 
and part number 

Procurement Purchase 
Orders 

1. Required            

PRC437 The system shall capture/store the following data elements: Agency-specific 
reference number 

Procurement Purchase 
Orders 

1. Required            

PRC438 The system shall capture/store the following data elements: Comments (for entire 
document, or by line item) 

Procurement Purchase 
Orders 

1. Required            

PRC439 The system shall capture/store the following data elements: Vendor quoted 
delivery date 

Procurement Purchase 
Orders 

1. Required            

PRC440 The system shall capture/store the following data elements: Start and end of 
service dates by line item 

Procurement Purchase 
Orders 

1. Required            

PRC441 The system shall capture/store the following data elements: PO number Procurement Purchase 
Orders 

1. Required            
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PRC442 The system shall capture/store the following data elements: PO Change Order 
number 

Procurement Purchase 
Orders 

1. Required            

PRC443 The system shall capture/store the following data elements: PO award date Procurement Purchase 
Orders 

2. Preferred            

PRC444 The system shall capture/store the following data elements: Purchasing Agent Procurement Purchase 
Orders 

2. Preferred            

PRC445 The system shall capture/store the following data elements: Purchasing Agent 
contact information (Phone #, Fax #, Email Address) 

Procurement Purchase 
Orders 

1. Required            

PRC446 The system shall capture/store the following data elements: Requested by 
(requisitioned) 

Procurement Purchase 
Orders 

2. Preferred            

PRC447 The system shall capture/store the following data elements: Requestor contact 
information (Phone # and Email Address) 

Procurement Purchase 
Orders 

2. Preferred            

PRC448 The system shall capture/store the following data elements: Delivery instructions Procurement Purchase 
Orders 

1. Required            

PRC449 The system shall capture/store the following data elements Deliver By (date) Procurement Purchase 
Orders 

1. Required            

PRC450 The system shall capture/store the following data elements: Type of procurement 
transaction 

Procurement Purchase 
Orders 

2. Preferred            

PRC451 The system shall capture/store the following data elements: Invoice/Billing address 
(if consistent across lines) 

Procurement Purchase 
Orders 

1. Required            

PRC452 The system shall capture/store the following data elements: Payment terms Procurement Purchase 
Orders 

1. Required            

PRC453 The system shall capture/store the following data elements: Shipping Address (if 
consistent across lines) 

Procurement Purchase 
Orders 

1. Required            

PRC454 The system shall capture/store the following data elements: FOB Terms (if 
consistent across lines) 

Procurement Purchase 
Orders 

1. Required            

PRC455 The system shall capture/store the following data elements: Freight/Shipping 
Charges (if applicable to entire order) 

Procurement Purchase 
Orders 

1. Required            

PRC456 The system shall capture/store the following data elements: Vendor Name and 
Address 

Procurement Purchase 
Orders 

1. Required            

PRC457 The system shall capture/store the following data elements: OAKS Vendor Number Procurement Purchase 
Orders 

1. Required            

PRC458 The system shall capture/store the following data elements: Vendor Tax 
Information (FEIN, sales tax, etc.) 

Procurement Purchase 
Orders 

1. Required            

PRC459 The system shall capture/store the following data elements: MBE, DBE, EDGE and 
SBE status 

Procurement Purchase 
Orders 

2. Preferred            

PRC460 The system shall capture/store the following data elements: Comment fields 
(multiple) with indicator designating internal or external comments (i.e., internal - 
only seen by purchasing agents; external - printed on PO to be seen by Vendor) 

Procurement Purchase 
Orders 

2. Preferred            

PRC461 The system shall capture/store the following data elements: Reference CPO Procurement Purchase 
Orders 

2. Preferred            

PRC462 The system shall capture/store the following data elements: Reference Invoice Procurement Purchase 
Orders 

2. Preferred            

PRC463 The system shall capture/store the following data elements: PO Version/date Procurement Purchase 
Orders 

2. Preferred            

PRC464 The system shall capture/store the following data elements: Accounting Line 
including Agency Defined Chart of Account Elements 

Procurement Purchase 
Orders 

2. Preferred            

PRC465 The system shall capture/store the following data elements: Inventory Item Number Procurement Purchase 
Orders 

2. Preferred            

PRC466 The system shall capture/store the following data elements: Requisition Number (if 
different for various line items) 

Procurement Purchase 
Orders 

2. Preferred            
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PRC467 The system shall capture/store the following data elements: Confirming Order 
Number 

Procurement Purchase 
Orders 

2. Preferred            

PRC468 The system shall capture/store the following data elements: General Terms Procurement Purchase 
Orders 

1. Required            

PRC469 The system shall automatically notify the PO creator and original requestor of a 
cancellation 

Procurement Purchase 
Orders 

2. Preferred            

PRC470 The system shall support including the following information on the PO: a 
statement as to whether Vendor Acknowledgement is required (yes/no) 

Procurement Purchase 
Orders 

2. Preferred            

PRC471 The system shall support including the following information on the PO: Cancel flag 
and the user who cancelled the PO 

Procurement Purchase 
Orders 

2. Preferred            

PRC472 The system shall support including the following information on the PO: PO Status 
Indicator  

Procurement Purchase 
Orders 

2. Preferred            

PRC473 The system shall support including the following information on the PO: PO Print 
Date 

Procurement Purchase 
Orders 

2. Preferred            

PRC474 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Line number (can be 
sequential and accommodate up to 99,999 lines items per PO) 

Procurement Purchase 
Orders 

2. Preferred            

PRC475 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Quantity Ordered 

Procurement Purchase 
Orders 

1. Required            

PRC476 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Text field (to record 
reason for any difference between quantity requested and quantity ordered) 

Procurement Purchase 
Orders 

2. Preferred            

PRC477 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Unit of measure 

Procurement Purchase 
Orders 

1. Required            

PRC478 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Unit price 

Procurement Purchase 
Orders 

1. Required            

PRC479 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Total Line amount 

Procurement Purchase 
Orders 

1. Required            

PRC480 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Item description 

Procurement Purchase 
Orders 

1. Required            

PRC481 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Commodity code validated 
against commodity master 

Procurement Purchase 
Orders 

2. Preferred            

PRC482 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Manufacturer's name 

Procurement Purchase 
Orders 

2. Preferred            

PRC483 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Manufacturer's part 
number 

Procurement Purchase 
Orders 

1. Required            

PRC484 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Conversion factor (e.g., 
cases to boxes) 

Procurement Purchase 
Orders 

2. Preferred            

PRC485 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): FOB Terms (if different for 
various line items) 

Procurement Purchase 
Orders 

1. Required            

PRC486 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Freight/Shipping charges 
(if different for various line items) 

Procurement Purchase 
Orders 

1. Required            

PRC487 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Accounting data elements 
at a sub line-item level including Agency defined Chart of Account Elements 

Procurement Purchase 
Orders 

2. Preferred            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 236 

 

PRC488 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): split of line charges to 
multiple cost-centers/distributions including Agency defined Chart of Account 
Elements 

Procurement Purchase 
Orders 

2. Preferred            

PRC489 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Shipping address (if 
entered at header level, value default to lines) 

Procurement Purchase 
Orders 

1. Required            

PRC490 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Delivery instructions (if 
entered at header level, value default to lines) 

Procurement Purchase 
Orders 

1. Required            

PRC491 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Hazardous material 
indicator 

Procurement Purchase 
Orders 

2. Preferred            

PRC492 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Comment fields (multiple) 
with indicator designating internal or external comments (i.e., internal - only seen 
by purchasing agents; external - printed on PO to be seen by Vendor) 

Procurement Purchase 
Orders 

2. Preferred            

PRC493 The system shall maintain the following line item data elements (accessible from 
the line item, but whether to print on the PO is optional): Additional user-defined 
fields (e.g., Acceptable substitute part number, etc.) 

Procurement Purchase 
Orders 

2. Preferred            

PRC494 The system shall allow an authorized user to override contract price with a lower 
price  

Procurement Purchase 
Orders 

2. Preferred            

PRC495 The system shall restrict end user from overriding price, item description, preferred 
vendor if identified by purchasing as the source of supply (e.g., sourced contracts, 
catalog contracts) 

Procurement Purchase 
Orders 

2. Preferred            

PRC496 The system shall allow an authorized user to split a requisition into multiple 
PO/CPO/CRs, in order to use multiple sources of supply 

Procurement Purchase 
Orders 

2. Preferred            

PRC497 The system shall allow an authorized user to remove text from solicitation that 
does not apply, without altering the original source document 

Procurement Purchase 
Orders 

2. Preferred            

PRC498 The system shall automatically assign clauses to procurement documents (e.g., 
tax exempt status, etc.) based on State or agency-defined business rules  

Procurement Purchase 
Orders 

2. Preferred            

PRC499 The system shall allow an authorized user to manually select/deselect clauses Procurement Purchase 
Orders 

2. Preferred            

PRC500 The system shall allow an authorized user to attach files to a PO/CPO/CR Procurement Purchase 
Orders 

2. Preferred            

PRC501 The system shall allow an authorized user to add line items to the PO/CPO/CR 
that are not listed on the solicitation (within agency-defined threshold based on 
contract type - for example you add up to 20% non contract items to a PO ) 

Procurement Purchase 
Orders 

2. Preferred            

PRC502 The system shall allow multiple line items per purchase order with one / multiple 
delivery schedules per line printed on purchase order 

Procurement Purchase 
Orders 

2. Preferred            

PRC503 The shall allow an authorized user to create purchase orders from requisitions, 
solicitations, and contracts and carry forward all relevant information to the PO  

Procurement Purchase 
Orders 

2. Preferred            

PRC504 The system shall provide a point and click interface to select the requisition lines to 
carry forward to the PO being generated 

Procurement Purchase 
Orders 

2. Preferred            

PRC505 The shallow an authorized user to create a single purchase order with line items 
from a single purchase requisition/contract 

Procurement Purchase 
Orders 

1. Required            

PRC506 The system shall allow an authorized user to create a single purchase order with 
line items from multiple purchase requisitions/contracts 

Procurement Purchase 
Orders 

2. Preferred            

PRC507 The system shall support creation of multiple purchase orders with line items from 
a single purchase requisition/contract 

Procurement Purchase 
Orders 

2. Preferred            
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PRC508 The system shall provide agency-defined and maintained edit checks and 
validations at the order level including, but not limited to, the following: Valid 
account coding distribution 

Procurement Purchase 
Orders 

1. Required            

PRC509 The system shall provide agency-defined and maintained edit checks and 
validations at the order level including, but not limited to, the following: Valid 
commodity code 

Procurement Purchase 
Orders 

1. Required            

PRC510 The system shall provide agency-defined and maintained edit checks and 
validations at the order level including, but not limited to, the following: Proper 
levels of approval 

Procurement Purchase 
Orders 

1. Required            

PRC511 The system shall provide agency-defined and maintained edit checks and 
validations at the order level including, but not limited to, the following: Invalid or 
incomplete required fields 

Procurement Purchase 
Orders 

1. Required            

PRC512 The system shall provide agency-defined and maintained edit checks and 
validations at the order level including, but not limited to, the following: Budget 
availability check 

Procurement Purchase 
Orders 

1. Required            

PRC513 The system shall determine volume discounts from a contract or agreement (at line 
item and/or total level) 

Procurement Purchase 
Orders 

3. Optional            

PRC514 The system shall allow an authorized user to insert vendors quoted delivery date or 
service start and end dates 

Procurement Purchase 
Orders 

2. Preferred            

PRC515 The system shall allow an authorized user to insert best and final price if different 
from offered price 

Procurement Purchase 
Orders 

2. Preferred            

PRC516 The system shall allow an authorized user to refine text from solicitation that does 
not affect propriety of award 

Procurement Purchase 
Orders 

2. Preferred            

PRC517 The system shall allow an authorized user to add/select PO/CPO/CR clauses Procurement Purchase 
Orders 

2. Preferred            

PRC518 The system shall allow an authorized user to designate attached files as internal 
(agency use only) or external (distributed to the vendor upon PO/CPO/CR 
issuance) 

Procurement Purchase 
Orders 

2. Preferred            

PRC519 The system shall allow an authorized user to designate credit card payment on a 
PO/CPO/CR 

Procurement Purchase 
Orders 

2. Preferred            

PRC520 The system shall allow an authorized user to cancel a PO and liquidate the 
associated commitment 

Procurement Purchase 
Orders 

1. Required            

PRC521 The system shall allow an authorized user to issue a PO/CP0/CR to a vendor via 
Vendor Portal based on agency business rules for contract type 

Procurement Purchase 
Orders 

2. Preferred            

PRC522 The system shall allow an authorized user to issue a PO/CPO/CR to a vendor via 
email based on agency business rules for contract type 

Procurement Purchase 
Orders 

2. Preferred            

PRC523 The system shall allow user-defined on-line and batch printing of PO/CPO/CRs. Procurement Purchase 
Orders 

2. Preferred            

PRC524 The system shall allow an authorized user to issue PO/CPO/CR change orders 
and transmit the new/changed PO to the vendor via Vendor Portal and/or email 
based on a user-defined business rules by contract type 

Procurement Purchase 
Orders 

2. Preferred            

PRC525 The system shall route change orders through workflow for approval based on 
ODOT-defined business rules  

Procurement Purchase 
Orders 

1. Required            

PRC526 The system shall maintain an audit trail of all purchase order changes including 
date/time, dollar impact, nature of change, user initiating and users approving the 
change 

Procurement Purchase 
Orders 

1. Required            

PRC527 The system shall maintain original and post-change PO/CPO/CR/line item 
information 

Procurement Purchase 
Orders 

2. Preferred            

PRC528 The system shall allow an authorized user to issue a change order to an approved 
purchase order in the event of the addition of a line item 

Procurement Purchase 
Orders 

2. Preferred            
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PRC529 The system shall allow an authorized user to issue a change order to an approved 
purchase order following to cancel an existing line item 

Procurement Purchase 
Orders 

1. Required            

PRC530 The system shall allow an authorized user to issue a change order to an approved 
purchase order to change an existing line item (e.g., price, quantity, commodity, 
payment terms, etc.) 

Procurement Purchase 
Orders 

2. Preferred            

PRC531 The system shall allow an authorized user to issue a change order to an approved 
purchase order to change external text 

Procurement Purchase 
Orders 

2. Preferred            

PRC532 The system shall allow an authorized user to issue a change order to an approved 
purchase order to change delivery locations 

Procurement Purchase 
Orders 

2. Preferred            

PRC533 The system shall issue a changed purchase order following each change which 
indicates it is a "Modification" with the changed information highlighted and the 
effective date printed on the purchase order 

Procurement Purchase 
Orders 

2. Preferred            

PRC534 The system shall track changes and identify changes clearly on the PO document Procurement Purchase 
Orders 

2. Preferred            

PRC535 The system shall support comparing changed versions of the PO to clearly see 
changes made 

Procurement Purchase 
Orders 

2. Preferred            

PRC536 The system shall support set up of standard auto-close parameters, based on 
dollar amount remaining and last activity 

Procurement Purchase 
Orders 

2. Preferred            

PRC537 The system shall automate closing of a PO/CPO/CR when all 
commodities/services are received and the final invoice is paid 

Procurement Purchase 
Orders 

2. Preferred            

PRC538 The system shall automate closing of a PO/CPO/CR when vendor reports via 
Vendor Portal that a previously paid invoice is the final invoice 

Procurement Purchase 
Orders 

2. Preferred            

PRC539 The system shall liquidate at the option of an authorized user the 
remaining/outstanding encumbrance when the final invoice is paid  

Procurement Purchase 
Orders 

2. Preferred            

PRC540 The system shall allow carryover open capital PO/CPO/CRs to the next fiscal year Procurement Purchase 
Orders 

1. Required            

PRC541 The system shall allow operating PO/CPO/CRs to be carried over until OBM 
defined close date 

Procurement Purchase 
Orders 

1. Required            

PRC542 The system shall allow for closing or adjusting a PO/CPO/CR without receiving 
merchandise 

Procurement Purchase 
Orders 

1. Required            

PRC543 The system shall adjust or cancel a PO/CPO/CR and generate appropriate 
transactions for the financial impact (e.g., returns) 

Procurement Purchase 
Orders 

2. Preferred            

PRC544 The system shall integrate with ODOT's AgileAssets EIMS and OAKS Inventory to 
manage recording of material receipts and the processing of three-way match  

Procurement Receiving 1. Required            

PRC545 The system shall provide for decentralized recording of the receipt of goods and 
services, recorded via an electronic receiving report resulting in an immediate 
update of the purchase order status to reflect the receipt of goods/services 

Procurement Receiving 1. Required            

PRC546 The system shall support receipt of partial order, updating quantity received on PO 
(part of line or all of some lines in a PO) 

Procurement Receiving 1. Required            

PRC547 The system shall accept, process, and report/inquire on over and under receipts Procurement Receiving 2. Preferred            
PRC548 The system shall receive advanced shipment notices from the vendors 

electronically and route to receiving agent 
Procurement Receiving 3. Optional            

PRC549 The system shall receive packing slip information electronically from vendor and 
have the information fed into the receiving document in OAKS 

Procurement Receiving 3. Optional            

PRC550 The system shall carry forward specified data captured on the purchase requisition 
and PO/CPO/CR to the receiving report to reduce data entry, allowing receivers to 
edit certain data items (e.g., physical count) from the receiving ticket 

Procurement Receiving 2. Preferred            

PRC551 The system shall integrate with EIMS to provide shell receiving report based on PO 
information 

Procurement Receiving 1. Required            

PRC552 The system shall record multiple receipts against one PO/CPO/CR/line item Procurement Receiving 1. Required            
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PRC553 The system shall reverse a receipt transaction and reverse all other actions 
triggered by the original receipt with proper authorization 

Procurement Receiving 2. Preferred            

PRC554 The system shall capture items such as lot number, serial number, asset tag 
number, and expiration date at time of receipt 

Procurement Receiving 2. Preferred            

PRC555 The system shall trigger AP invoice review process based upon receipt of receiving 
report information if invoice has been received 

Procurement Receiving 2. Preferred            

PRC556 The system shall perform unit of measure conversion from purchased unit of 
measure to stocked / delivered unit of measure 

Procurement Receiving 2. Preferred            

PRC557 The system shall flag purchases for fixed asset processing upon receipt of goods Procurement Receiving 2. Preferred            
PRC558 The system shall Integrate with EIMS to initiate fixed asset process based on 

receipt of an item flagged as a fixed asset in EIMS 
Procurement Receiving 2. Preferred            

PRC559 The system shall notify agency specified users/roles when a fixed asset is received Procurement Receiving 2. Preferred            
PRC560 The system shall allow receivers to view receiving instructions on the receipt (e.g., 

inspections required, quarantine, etc.)  
Procurement Receiving 2. Preferred            

PRC561 The system shall support utilization of bar-code or RFID technology to capture 
receipt information for processing within OAKS 

Procurement Receiving 3. Optional            

PRC562 The system shall set price and quantity tolerances for automated matching of 
goods received with warning messages and/or hard stops depending on agency 
business rules 

Procurement Receiving 2. Preferred            

PRC563 The system shall process a return merchandise authorization (electronic or hard 
copy) for materials to be returned 

Procurement Receiving 3. Optional            

PRC564 The system shall generate reminder notices for shipments due based on user-
defined thresholds 

Procurement Receiving 3. Optional            

PRC565 The system shall capture the following receipt information including: Receiving 
Report Number (system-generated) 

Procurement Receiving 2. Preferred            

PRC566 The system shall capture the following receipt information including: Receiving 
Report Date (system-generated) 

Procurement Receiving 2. Preferred            

PRC567 The system shall capture the following receipt information including: Date Item was 
Received 

Procurement Receiving 2. Preferred            

PRC568 The system shall capture the following receipt information including: Receiver 
User-ID 

Procurement Receiving 2. Preferred            

PRC569 The system shall capture the following receipt information including: Receiver 
Name 

Procurement Receiving 2. Preferred            

PRC570 The system shall capture the following receipt information including: Receiver 
phone number 

Procurement Receiving 2. Preferred            

PRC571 The system shall capture the following receipt information including: Receiver 
email address 

Procurement Receiving 2. Preferred            

PRC572 The system shall capture the following receipt information including: PO/CPO/CR 
number 

Procurement Receiving 1. Required            

PRC573 The system shall capture the following receipt information including: Requisition 
number 

Procurement Receiving 2. Preferred            

PRC574 The system shall capture the following receipt information including: Vendor ID Procurement Receiving 2. Preferred            
PRC575 The system shall capture the following receipt information including: Vendor name Procurement Receiving 2. Preferred            
PRC576 The system shall capture the following receipt information including: Vendor 

address and telephone 
Procurement Receiving 2. Preferred            

PRC577 The system shall capture the following receipt information including: PO line 
number 

Procurement Receiving 1. Required            

PRC578 The system shall capture the following receipt information including: PO line 
quantity 

Procurement Receiving 1. Required            
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PRC579 The system shall capture the following receipt information including: PO Unit of 
measure 

Procurement Receiving 1. Required            

PRC580 The system shall capture the following receipt information including: Commodity 
code of item or service 

Procurement Receiving 2. Preferred            

PRC581 The system shall capture the following receipt information including: Line 
description 

Procurement Receiving 2. Preferred            

PRC582 The system shall capture the following receipt information including: 
Accounting/funding information (no update capabilities) 

Procurement Receiving 2. Preferred            

PRC583 The system shall capture the following receipt information including: Quantity 
received / Remaining Balance 

Procurement Receiving 2. Preferred            

PRC584 The system shall capture the following receipt information including: Quantity 
rejected 

Procurement Receiving 1. Required            

PRC585 The system shall capture the following receipt information including: Reason for 
rejection 

Procurement Receiving 1. Required            

PRC586 The system shall capture the following receipt information including: Quantity 
accepted 

Procurement Receiving 1. Required            

PRC587 The system shall capture the following receipt information including: Quantity 
backordered 

Procurement Receiving 2. Preferred            

PRC588 The system shall capture the following receipt information including: Condition 
(may be multiple per line item) 

Procurement Receiving 1. Required            

PRC589 The system shall capture the following receipt information including: Receiver 
comments 

Procurement Receiving 1. Required            

PRC590 The system shall capture the following receipt information including: Partial 
Delivery 

Procurement Receiving 2. Preferred            

PRC591 The system shall capture the following receipt information including: 
Division/District/Cost Center Number/Cost Center Name 

Procurement Receiving 2. Preferred            

PRC592 The system shall capture the following receipt information including: Bin Location Procurement Receiving 2. Preferred            
PRC593 The system shall capture the following receipt information including: Inventory 

number 
Procurement Receiving 2. Preferred            

PRC594 The system shall support three-way match of purchase order, invoice and 
receiving report 

Procurement Matching 
Process 

2. Preferred            

PRC595 The system shall Integrate with OAKS Accounts Payable to generate payment 
voucher if all match criteria are met  

Procurement Matching 
Process 

1. Required            

PRC596 The system shall establish optional user-defined tolerances (percent and dollar), 
controlled by line item, quantity, total amount, commodity and/or by order type, 
whereby an invoice amount may differ from the purchase order and still be 
processed provided sufficient budget availability and approval authority exists 

Procurement Matching 
Process 

2. Preferred            

PRC597 The system shall maintain an accumulated purchase history for each vendor in the 
system 

Procurement Vendor 
Performance 

1. Required            

PRC598 The system shall track contacts with vendors (e.g., phone calls, written contacts 
regarding problem orders/delivery of goods and services), viewable with proper 
security 

Procurement Vendor 
Performance 

2. Preferred            

PRC599 The system shall provide an online, complaint-tracking process that includes 
description of the problem/complaint 

Procurement Vendor 
Performance 

2. Preferred            

PRC600 The system shall provide an online, complaint-tracking process that includes a 
history (including content) of all related correspondence 

Procurement Vendor 
Performance 

2. Preferred            

PRC601 The system shall provide complaint-tracking process that includes configurable 
workflow with agency and State-level (DAS) work flow steps 

Procurement Vendor 
Performance 

2. Preferred            

PRC602 The system shall support notification of contract administrator (State level or 
agency level) and/or agency buyer about complaints entered into the system 
related to their contracts and/or procurements 

Procurement Vendor 
Performance 

2. Preferred            
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PRC603 The system shall document vendor response to a complaint  Procurement Vendor 
Performance 

2. Preferred            

PRC604 The system shall document complaint resolution Procurement Vendor 
Performance 

2. Preferred            

PRC605 The system shall support storing attachments to a complaint record Procurement Vendor 
Performance 

2. Preferred            

PRC606 The system shall store actual delivery date in comparison to contractual delivery 
date  

Procurement Vendor 
Performance 

2. Preferred            

PRC607 The system shall automatically track and report/inquire on vendor performance, 
including but not limited to delivery, returns, defective items, fill rate, price 
adjustments, disputed invoices, payment history, complaints and resolution 

Procurement Vendor 
Performance 

2. Preferred            

PRC608 The system shall allow an authorized user to search and review 
completed/resolved vendor complaints online 

Procurement Vendor 
Performance 

2. Preferred            

PRC609 The system shall establish mapping between ION Wave commodity codes and 
State of Ohio commodity codes in OAKS (if ION Wave utilized for quoting 
functionality)  

Procurement Commodity 
Codes 

1. Required            

PRC610 The system shall allow commodity codes to be assigned by either the requester or 
the buyer, as specified by agency 

Procurement Commodity 
Codes 

2. Preferred            

PRC611 The system shall support selection of a commodity through a variety of means 
including key words on commodity title and multiple item descriptions or coding 
commodity number directly (3,5,11 digit) 

Procurement Commodity 
Codes 

2. Preferred            

PRC612 The system shall provide a commodity search string by key word Procurement Commodity 
Codes 

2. Preferred            

PRC613 The system shall provide for selection of a commodity and display of all the 
vendors that have registered or are on contract for that commodity 

Procurement Commodity 
Codes 

2. Preferred            

PRC614 The system shall enable search of commodity codes by key words Procurement Commodity 
Codes 

2. Preferred            

PRC615 The system shall support internal catalogs for warehouse/inventory items or 
catalogs for contracted items for ODOT managed contracts 

Procurement Catalog 
Management 

2. Preferred            

PRC616 The system shall support round trip or punch out to a vendor catalog where the 
vendor hosts the catalog for DAS (statewide) managed contracts (ability to select 
item and bring item back into requisition or purchase order) 

Procurement Catalog 
Management 

2. Preferred            

PRC617 The system shall support upload of vendor catalog data in various formats using a 
secure, structured process and subject to the appropriate approvals 

Procurement Catalog 
Management 

2. Preferred            

PRC618 The system shall employ XML-messaging technology for retrieving vendor catalog 
information 

Procurement Catalog 
Management 

3. Optional            

PRC619 The system shall support a catalog management tool (e.g., importing and exporting 
content in a variety of formats, transform and cleanse data, translating various 
XML formats, flagging items which are no longer available, etc.) 

Procurement Catalog 
Management 

2. Preferred            

PRC620 The system shall allow an authorized user to update catalog content, including 
prices, descriptions, terms and conditions, etc. 

Procurement Catalog 
Management 

2. Preferred            

PRC621 The system shall display price discounts for contracted items Procurement Catalog 
Management 

2. Preferred            

PRC622 The system shall display price discounts for contracted prices (e.g., blanket 
discounts, group discounts, etc.) 

Procurement Catalog 
Management 

2. Preferred            

PRC623 The system shall calculate applicable discounts automatically based on the weight 
or volume of items being purchased 

Procurement Catalog 
Management 

2. Preferred            

PRC624 The system shall incorporate pricing rules (e.g., eliminate shipping charge if certain 
dollar amount purchased, apply discount if purchased using P-card, etc.) 

Procurement Catalog 
Management 

2. Preferred            
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PRC625 The system shall allow for promotional pricing within a catalog where end users 
are provided a promotional code to enter when placing the order from the 
contract/catalog 

Procurement Catalog 
Management 

2. Preferred            

PRC626 The system shall attach and allow viewing of vendor terms for catalog items (e.g., 
minimum order quantity) 

Procurement Catalog 
Management 

2. Preferred            

PRC627 The system shall provide for searching catalogs for items using search agents with 
various types of logic (e.g., partial word, keyword, wild-card, etc.) 

Procurement Catalog 
Management 

2. Preferred            

PRC628 The system shall support searching catalogs for a specific commodity Procurement Catalog 
Management 

2. Preferred            

PRC629 The system shall support attaching files in industry standard formats to catalog 
records (e.g., gif, jpg, xls, doc, PDF, URL link, etc.) 

Procurement Catalog 
Management 

2. Preferred            

PRC630 The system shall provide an online interface for vendors to send catalog 
data/content updates and effective dates, which are placed in a suspense file until 
they are validated by a State or ODOT authorized user 

Procurement Catalog 
Management 

2. Preferred            

PRC631 The system shall maintain standard clauses/wording for specific catalog items that 
can be modified by authorized users 

Procurement Catalog 
Management 

2. Preferred            

PRC632 The system shall provide shopping cart functionality within catalog function Procurement Catalog 
Management 

2. Preferred            

PRC633 The system shall capture/store within Catalog: Contract number Procurement Catalog 
Management 

2. Preferred            

PRC634 The system shall capture/store within Catalog: Catalog Expiration Date Procurement Catalog 
Management 

2. Preferred            

PRC635 The system shall capture/store within Catalog: Contract start date Procurement Catalog 
Management 

2. Preferred            

PRC636 The system shall capture/store within Catalog: Contract end date Procurement Catalog 
Management 

2. Preferred            

PRC637 The system shall capture/store within Catalog: Vendor item number Procurement Catalog 
Management 

2. Preferred            

PRC638 The system shall capture/store within Catalog: Volume discount price break for 
each item 

Procurement Catalog 
Management 

2. Preferred            

PRC639 The system shall capture/store within Catalog: Item specifications (could be a URL 
link) 

Procurement Catalog 
Management 

2. Preferred            

PRC640 The system shall capture/store within Catalog: Manufacturer name Procurement Catalog 
Management 

2. Preferred            

PRC641 The system shall capture/store within Catalog: Manufacturer part number Procurement Catalog 
Management 

2. Preferred            

PRC642 The system shall capture/store within Catalog: Manufacturer URL Procurement Catalog 
Management 

2. Preferred            

PRC643 The system shall capture/store within Catalog Unit of measure Procurement Catalog 
Management 

2. Preferred            

PRC644 The system shall capture/store within Catalog: Alternate unit of measure Procurement Catalog 
Management 

2. Preferred            

PRC645 The system shall capture/store within Catalog: Minimum order quantity (by unit, by 
total) 

Procurement Catalog 
Management 

2. Preferred            

PRC646 The system shall capture/store within Catalog: Geographic designation (County, 
District, other) 

Procurement Catalog 
Management 

2. Preferred            

PRC647 The system shall capture/store within Catalog: Lead time for delivery Procurement Catalog 
Management 

2. Preferred            

PRC648 The system shall capture/store within Catalog: Shipping and handling requirements Procurement Catalog 
Management 

2. Preferred            
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PRC649 The system shall capture/store within Catalog: Packaging information Procurement Catalog 
Management 

2. Preferred            

PRC650 The system shall capture/store within Catalog: Commodity codes Procurement Catalog 
Management 

2. Preferred            

PRC651 The system shall capture/store within Catalog: UPC code Procurement Catalog 
Management 

2. Preferred            

PRC652 The system shall capture/store within Catalog: Item code Procurement Catalog 
Management 

2. Preferred            

PRC653 The system shall capture/store within Catalog: Long description (at least 8,000 
alphanumeric characters) per line item 

Procurement Catalog 
Management 

2. Preferred            

PRC654 The system shall capture/store within Catalog: Short description (at least 255 
alphanumeric characters) per line item 

Procurement Catalog 
Management 

2. Preferred            

PRC655 The system shall capture/store within Catalog: Price and effective dates Procurement Catalog 
Management 

2. Preferred            

PRC656 The system shall capture/store within Catalog: Substitute/Alternate items with 
contract administrator approval 

Procurement Catalog 
Management 

2. Preferred            

PRC657 The system shall capture/store within Catalog: MSDS (Material Safety Data Sheet) 
information 

Procurement Catalog 
Management 

3. Optional            

PRC658 The system shall support flagging a PO as being issued to an MBE vendor Procurement MBE Program 1. Required            
PRC659 The system shall track total funds encumbered and as a % of total spend for a 

user-defined period (month, quarter, year) to MBE vendors; the system shall allow 
comparison of actual performance against a user-defined goal 

Procurement MBE Program 1. Required            

PRC660 The system shall track total expenditures for and as a % of total spend for a user-
defined period (month, quarter, year) to MBE vendors; the system shall allow 
comparison of actual performance against a user-defined goal  

Procurement MBE Program 1. Required            

PRC661 The system shall track spend by vendor by fiscal year including contract and non-
contract encumbrances and payments 

Procurement Vendor 
Management 

1. Required            

PRC662 The system shall track spend by vendor by fiscal year including Pay Card 
transactions integrated with other spend 

Procurement Vendor 
Management 

2. Preferred            

PRC663 The system shall track DBE status of vendor Procurement Vendor 
Management 

2. Preferred            

PRC664 The system shall store SBE status of vendor Procurement Vendor 
Management 

2. Preferred            

PRC665 The system shall store merchant id number from Pay Card to support marrying 
Pay Card spend for $50K threshold tracking 

Procurement Vendor 
Management 

2. Preferred            

PRC666 The system shall store registered name with Ohio Secretary of State to support 
proper issuance of engineering consultant contract documents  

Procurement Vendor 
Management 

1. Required            

PRC667 The system shall store and support tracking of an agency directed/specific 
debarment status including date effective and date of reinstatement  

Procurement Vendor 
Management 

1. Required            

PRC668 The system shall maintain a history of agency directed debarments Procurement Vendor 
Management 

1. Required            

PRC669 The system shall store commodity codes (multiple) for use in notification of bids 
through Vendor Portal 

Procurement Vendor 
Management 

2. Preferred            

PRC670 The system shall provide up to 15 ODOT agency/user-defined vendor type fields - 
for future reporting needs 

Procurement Vendor 
Management 

2. Preferred            

PRC671 The system shall store agency-specific Prequalification information (multiple) per 
vendor - also please refer to Consultant Services requirements in Section 6.3 of 
this Supplement 

Procurement Vendor 
Management 

1. Required            

PRC672 The system shall maintain the following data for each prequalification: 
Prequalification Type 

Procurement Vendor 
Management 

1. Required            
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PRC673 The system shall maintain the following data for each prequalification: Date of 
Prequalification 

Procurement Vendor 
Management 

1. Required            

PRC674 The system shall maintain the following data for each prequalification: Date of 
Expiration (Renewal) 

Procurement Vendor 
Management 

1. Required            

PRC675 The system shall maintain the following data for each prequalification: 
Prequalification Number 

Procurement Vendor 
Management 

2. Preferred            

PRC676 The system shall support archiving of supporting documentation/correspondence 
related to a prequalification 

Procurement Vendor 
Management 

2. Preferred            

PRC677 The system shall automate inactivation of a prequalification upon its expiration Procurement Vendor 
Management 

2. Preferred            

PRC678 The system shall block purchasing transactions to vendors based on agency 
directed debarment status 

Procurement Vendor 
Management 

1. Required            

PRC679 The system shall block purchasing transactions to vendor where $50K threshold 
will be exceeded without Controlling Board Number or Contract Number on PO 

Procurement Vendor 
Management 

1. Required            

PRC680 The system shall support establishment of workflows for approvals of requisitions, 
purchase orders, contract purchase orders, contract releases, solicitations, and 
purchase order change orders at user-defined levels 

Procurement Workflow 1. Required            

PRC681 The system shall support multiple user-defined workflow events, including but not 
limited to, "Budget approved by", "Order approved by", and "Received by", along 
with electronic signature and date time stamp 

Procurement Workflow 2. Preferred            

PRC682 The system shall track/monitor workflow, including approvals given, approvals 
pending, "ball-in-court", and time spent awaiting each approval 

Procurement Workflow 1. Required            

PRC683 The system shall automatically assign procurement transactions to a specific buyer 
(or other authorized Procurement staff member) based on a variety of factors, 
including: commodity, organizational unit/department originating transaction, 
vendor, transaction type 

Procurement Workflow 2. Preferred            

PRC684 The system shall allow for approvals to be delegated by one user to another user, 
with the proper authorization 

Procurement Workflow 2. Preferred            

PRC685 The system shall allow procurement supervisor or other authorized user to 
manually assign procurement transactions to a specific buyer (or other authorized 
Procurement staff member), which does not halt the automated workflow 

Procurement Workflow 1. Required            

PRC686 The system shall allow procurement supervisor or other authorized user to 
manually reassign procurement transactions from one buyer to another (or other 
authorized Procurement staff member) for workload balancing, which does not halt 
the automated workflow 

Procurement Workflow 1. Required            

PRC687 The system shall allow for the creation of workflow for Requisitions Procurement Workflow 1. Required            
PRC688 The system shall allow for the creation of workflow for Solicitations Procurement Workflow 1. Required            
PRC689 The system shall allow for the creation of workflow for Solicitation addendums Procurement Workflow 1. Required            
PRC690 The system shall allow for the creation of workflow for Purchase Orders/Contract 

Pos and change orders to POs/CPOs 
Procurement Workflow 1. Required            

PRC691 The system shall allow for the creation of workflow for Contract Releases Procurement Workflow 1. Required            
PRC692 The system shall allow for the creation of workflow for Contracts Procurement Workflow 1. Required            
PRC693 The system shall allow for the creation of workflow for Contract Amendments Procurement Workflow 1. Required            
PRC694 The system shall allow for the creation of workflow for Receiving Documents Procurement Workflow 2. Preferred            
PRC695 The system shall allow for the creation of workflow for Invoices Procurement Workflow 1. Required            
PRC696 The system shall allow for the creation of workflow for Voucher Requests Procurement Workflow 1. Required            
PRC697 The system shall allow for the creation of workflow path and approvals based on 

dollar amount/thresholds 
Procurement Workflow 1. Required            

PRC698 The system shall allow for the creation of workflow path and approvals based on 
transaction type (requisition, PO, solicitation, etc.) 

Procurement Workflow 1. Required            
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PRC699 The system shall allow for the creation of workflow path and approvals based on 
commodity code/code group 

Procurement Workflow 2. Preferred            

PRC700 The system shall allow for the creation of workflow path and approvals based on 
Chart of Accounts elements including agency-defined chart of accounts fields 

Procurement Workflow 1. Required            

PRC701 The system shall allow for the creation of workflow path and approvals based on 
organization structure/department/division/district 

Procurement Workflow 1. Required            

PRC702 The system shall allow for the creation of workflow path and approvals based on 
contract type or specific contract number 

Procurement Workflow 1. Required            

PRC703 The system shall allow for the creation of workflow path and approvals based on 
any combination of criteria (e.g., dollar amount, transaction type, and commodity) 

Procurement Workflow 2. Preferred            

PRC704 The system shall allow for additional procurement approvers to be manually 
assigned 

Procurement Workflow 1. Required            

PRC705 The system shall allow purchasing agents or end users to add ad hoc approvals at 
any point in the approval process 

Procurement Workflow 1. Required            

PRC706 The systems shall allow for procurement approvals to be conducted serially (i.e., 
one after another), with subsequent approval dependent upon a prior approval 
being processed, as determined by agency 

Procurement Workflow 1. Required            

PRC707 The system shall allow for procurement approvals to be conducted parallel (i.e., 
more than one approver at the same level) with approvals for that level not being 
dependent upon one another, as determined by agency 

Procurement Workflow 1. Required            

PRC708 The system shall allow for procurement approvals to be conducted in a mix of 
serial (i.e., one after another) and simultaneous (i.e., more than one at the same 
level), as determined by agency 

Procurement Workflow 1. Required            

PRC709 The system shall notify approvers when a transaction is waiting for approval Procurement Workflow 1. Required            
PRC710 The system shall allow an authorized user to make changes to certain types of 

purchasing documents that result in new approval paths (e.g., changing the type of 
procurement from a requisition to a solicitation) without losing the relevant 
approvals that have already been granted 

Procurement Workflow 1. Required            

PRC711 The system shall allow an authorized user via workflow to reject documents in full 
or in part, and return the rejected items to the originator for resubmittal 

Procurement Workflow 1. Required            

PRC712 The system shall log date, time and approver for each level of approval as it occurs Procurement Workflow 2. Preferred            
PRC713 The system shall approve or reject using email integrated to OAKS workflow Procurement Workflow 3. Optional            
PRC714 The system shall specify the amount of time approvals can remain in an approver's 

queue, before automatic notification is sent to the purchasing agent 
Procurement Workflow 2. Preferred            

PRC715 The system shall allow an authorized user to assign alternate approvers when 
needed 

Procurement Workflow 1. Required            

PRC716 The system shall notify original assignee when alternate approvers are manually 
reassigned 

Procurement Workflow 2. Preferred            

PRC717 The system shall allow for the establishment of agency-defined events that can 
trigger notifications to any user in a workflow (e.g., workflow approval has been 
waiting 48 hours) 

Procurement Workflow 2. Preferred            

PRC718 The system shall allow agency-defined events to trigger notifications to the user's 
supervisor in a workflow (e.g., workflow approval has been waiting 3 business 
days) 

Procurement Workflow 2. Preferred            

PRC719 The system shall allow agency-defined events to trigger notifications to the 
purchasing agent assigned to a workflow (e.g., workflow approval has been waiting 
2 business days) 

Procurement Workflow 2. Preferred            

PRC720 The system shall provide a notification to agency-defined users, at agency-defined 
milestones in the approval process for procurement transactions and documents 

Procurement Workflow 2. Preferred            

PRC721 The system shall provide an approval notification to the requisition creator when 
final approval is received 

Procurement Workflow 2. Preferred            
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PRC722 The system shall send an electronic notification to the assigned buyer informing 
him/her that a requisition has been approved and is pending his/her action 

Procurement Workflow 1. Required            

PRC723 The system shall support drill down on reports using any chart of accounts field to 
see related, detailed transactions within the OAKS procurement modules 

Procurement Reports 2. Preferred            

PRC724 The system shall generate a report listing procurement requests/purchase orders 
by any segment of the account code structure upon request 

Procurement Reports 2. Preferred            

PRC725 The system shall support ad hoc reporting using any field within OAKS 
procurement modules 

Procurement Reports 1. Required            

PRC726 The system shall support exporting of report data to MS Word, MS Excel, and MS 
Access 

Procurement Reports 1. Required            

PRC727 The system shall support viewing of outstanding purchase orders Procurement Reports 1. Required            
PRC728 The system shall produce an aging report for purchases (i.e., items not yet 

received and date ordered) 
Procurement Reports 1. Required            

PRC729 The system shall detect and measure early / late and over / under delivery Procurement Reports 2. Preferred            
PRC730 The system shall print bids, purchase orders, receivers and pick ticket 

discrepancies real-time, on demand 
Procurement Reports 1. Required            

PRC731 The system shall provide reports on requisition status, conversion to PO, contract, 
returned to department canceled or other action taken and buyer backlog 

Procurement Reports 2. Preferred            

PRC732 The system shall support Inquiry into entire bid or bid item by vendor name or 
number, bid number, purchasing agent or item number 

Procurement Reports 2. Preferred            

PRC733 The system shall track purchasing volume by vendor Procurement Reports 2. Preferred            
PRC734 The system shall report on vendor performance, including manually entered 

vendor performance data (e.g., comments, complaints, etc.) and calculated 
analytics based on procurement system data (e.g., time to delivery, number of 
orders that result in backorder, typical time spent on backorder status, etc.) 

Procurement Reports 2. Preferred            

PRC735 The system shall track vendor bid list by vendor history, past awards, bid 
responses and new vendors 

Procurement Reports 2. Preferred            

PRC736 The system shall track bid by awards, dollar amounts, vendor responses, buyer, 
commodity 

Procurement Reports 1. Required            

PRC737 The system shall reprint hard copy of PO/CPO/CRs and change orders on demand Procurement Reports 1. Required            
PRC738 The system shall support viewing and printing of a draft PO/CPO/CR that is clearly 

labeled as "Draft" (or similar), or redacted in such a way as to make it invalid for 
conducting an actual purchase 

Procurement Reports 1. Required            

PRC739 The system shall print "Original" on the original PO/CPO/CR/Change Order, then 
"Duplicate" on reprints 

Procurement Reports 1. Required            

PRC740 The system shall produce the following report: Commodities/Services (types by 
code, dollar amounts, dates when PO was opened or closed) 

Procurement Reports 2. Preferred            

PRC741 The system shall produce the following report: List of Top 20 Vendors by contracts 
awarded, dollar value, etc. 

Procurement Reports 2. Preferred            

PRC742 The system shall produce the following report: Purchasing Summary (per 
Division/District) 

Procurement Reports 2. Preferred            

PRC743 The system shall produce the following report: Contract usage for a user-defined 
period 

Procurement Reports 2. Preferred            

VNP001 The system shall allow vendors to register for the portal and create, maintain, and 
manage their own vendor profiles 

Vendor Portal General 1. Required X           

VNP002 The system shall store, track, and connect the vendor profile history with the OAKS 
vendor master, including tracking of parent/child relationships for DBAs, 
subsidiaries, mergers, previous company names, performance history, etc. 

Vendor Portal General 1. Required X           

VNP003 The system shall allow vendors to confirm compliance with State Business 
Requirements (e.g. Tax Clearance, Unemployment Insurance, Worker's 
Compensation, Contractor license, Secretary of State Registration) 

Vendor Portal General 2. Preferred            
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VNP004 The system shall provide various online forms that can be completed by the vendor 
electronically. These forms may include change of address, etc. The format and 
content of these forms/documents should be determined from business rules and 
configurable settings that are defined by authorized users 

Vendor Portal General 2. Preferred P           

VNP005 The system shall provide for a review of purchasing-related registration information 
(e.g., commodity-specific information, prequalification information, SOS 
registration) by one or more authorized users as appropriate prior to acceptance 
into the vendor master record 

Vendor Portal General 2. Preferred P           

VNP006 The system shall allow a primary online user for each vendor as well as multiple 
additional vendor users 

Vendor Portal General 2. Preferred X           

VNP007 The system shall allow a vendor to register to receive bids for certain procurement 
types/commodity codes 

Vendor Portal General 2. Preferred            

VNP008 The system shall generate a vendor registration confirmation by email, or generate 
a confirmation letter if there is no email address or an invalid email address is in 
the vendor's profile. The confirmation shall include the commodity code(s) for 
which the vendor has registered and all other pertinent information 

Vendor Portal General 2. Preferred            

VNP009 The system shall ensure that if a vendor application is returned to the vendor for 
additional information, the system tracks the process: information needed, date the 
application was sent, date the application was returned, and date the application 
was accepted or other user-defined criteria; system should trigger notification to 
vendor via email on file that there is an issue to be addressed 

Vendor Portal General 2. Preferred            

VNP010 The system shall allow vendors to update vendor contact information via self-
service portal 

Vendor Portal General 1. Required            

VNP011 The system shall allow vendors to receive notifications of bids of interest based on 
vendor selections 

Vendor Portal General 2. Preferred            

VNP012 The system shall enable vendors to review bids on-line Vendor Portal General 2. Preferred            
VNP013 The system shall enable vendors to respond to bids online Vendor Portal General 2. Preferred            
VNP014 The system shall enable ODOT to send, and for vendors to receive, purchase 

orders online 
Vendor Portal General 2. Preferred            

VNP015 The system shall enable ODOT to send, and for vendors to receive, contract 
amendments/change orders/ and other contract documents online 

Vendor Portal General 2. Preferred            

VNP016 The system shall provide for vendor invoice entry via the Vendor Portal. The 
invoice entry screen shall allow workflow-driven follow-up tasks and approvals to 
support a variety of user-driven, invoice-processing business practices  

Vendor Portal General 1. Required            

VNP017 The system shall enable vendors to attach and upload supporting documentation 
to an invoice submission 

Vendor Portal General 2. Preferred            

VNP018 The system shall enable vendors to view open purchase orders Vendor Portal General 2. Preferred X           
VNP019 The system shall enable vendors to view pending payments including payment 

scheduled date 
Vendor Portal General 2. Preferred X           

VNP020 The system shall enable vendors to view payment history Vendor Portal General 2. Preferred X           
VNP021 The system shall enable vendors to post certificates that are not specific to an 

individual procurement via the self-service portal (Affirmative Action Plan, Drug 
Free Work Place, etc.) 

Vendor Portal General 1. Required            

VNP022 The system shall enable vendors to submit required contract 
documentation/contract submittals online 

Vendor Portal General 2. Preferred            

VNP023 The system shall enable Procurement personnel to post notifications/events to the 
self-service portal 

Vendor Portal General 2. Preferred            

VNP024 The system shall allow an authorized user to manually broadcast reminders and 
notifications to selected vendors 

Vendor Portal General 2. Preferred            

VNP025 The system shall support broadcasting of automated notifications to all vendors, as 
selected by agency-defined rules 

Vendor Portal General 2. Preferred            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 248 

 

VNP026 The system shall generate automated notifications to specified users for user-
defined milestones achieved in outreach activities (e.g. 6 weeks prior to event, 
certification expired, registration(s) received, training phase complete, etc.) 

Vendor Portal General 2. Preferred            

AP001 The system shall interface with invoice entry by ODOT vendors/suppliers through 
the Vendor Portal within OAKS including numerous unique invoice templates for 
various types of ODOT goods and services 

Accounts 
Payable 

General 1. Required X           

AP002 The system shall enable a supplier to attach and upload supporting documentation 
with the invoice submission to the Vendor Portal 

Accounts 
Payable 

General 1. Required            

AP003 The system shall accept vendor invoices and supporting documentation via 
interface from other systems  

Accounts 
Payable 

General 1. Required            

AP004 The system shall provide numerous user-defined invoice review and approval 
workflows with up to five steps per workflow based on good/service type, account 
code, approval levels, SAC, etc. with add ad-hoc approvers 

Accounts 
Payable 

General 1. Required            

AP005 The system shall integrate with other OAKS modules including General Ledger Accounts 
Payable 

General 1. Required X           

AP006 The system shall integrate with other OAKS modules including Procurement Accounts 
Payable 

General 1. Required X           

AP007 The system shall integrate with other OAKS modules including Contracts 
Management 

Accounts 
Payable 

General 1. Required            

AP008 The system shall integrate with other OAKS modules including Project 
Costing/Billing 

Accounts 
Payable 

General 1. Required            

AP009 The system shall integrate with other OAKS modules including Asset Management Accounts 
Payable 

General 1. Required X           

AP010 The system shall integrate with other OAKS modules including Inventory Accounts 
Payable 

General 1. Required            

AP011 The system shall integrate OAKS Accounts Payable with ODOT's AgileAssets-
based EIMS application to support three-way match for receipts processed in 
EIMS 

Accounts 
Payable 

General 1. Required            

AP012 The system shall be self-balancing and report out-of-balance conditions 
automatically 

Accounts 
Payable 

General 1. Required X           

AP013 The system shall meet the State of Ohio voucher and contract processing 
requirements  

Accounts 
Payable 

General 1. Required X           

AP014 The system shall support mandatory tax withholding where required Accounts 
Payable 

General 1. Required            

AP015 The system shall allow for the attachment of images, objects, or text to invoices 
within the OAKS accounts payable function 

Accounts 
Payable 

General 1. Required X           

AP016 The system shall integrate with a document management system (Hyland Onbase) 
to store a document and then link to the document management system to retrieve 
the document for display 

Accounts 
Payable 

General 2. Preferred            

AP017 The system shall accumulate and display monthly, year-to-date (calendar or fiscal 
year), and inception-to-date (for lifetime of vendor) figures for: Purchases by 
vendor (i.e. by invoice, purchase order/contract number, purchase item, cost 
center/department); reports must include P-Card transaction activity 

Accounts 
Payable 

General 1. Required            

AP018 The system shall accumulate and display monthly, year-to-date (calendar or fiscal 
year), and inception-to-date (for lifetime of vendor) figures for: Payments to vendor, 
by contract, contract type, invoice, chart of account elements including P-Card 
transaction activity 

Accounts 
Payable 

General 1. Required            

AP019 The system shall determine, at the time of entry and payable creation, whether to 
reject a disbursement for insufficient budget balance or allow payment despite the 
lack of sufficient funds, based on document type, user class and State or ODOT 
rules 

Accounts 
Payable 

General 1. Required X           
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AP020 The system shall provide standard payment terms at the vendor level and 
individual payment terms at the payment level (operating payments to follow State 
policy of payment in 30 days; capital payments to be "due now" to align with 
Federal reimbursement requirements and approved Federal clearance balance 
based on recognizing it is a capital expenditure) 

Accounts 
Payable 

General 1. Required            

AP021 The system shall secure confidential information such as social security numbers 
to authorized users  

Accounts 
Payable 

General 1. Required X           

AP022 The system shall generate issuance reporting based on date, payment type, 
amount, department, etc. 

Accounts 
Payable 

General 2. Preferred X           

AP023 The system shall allow for the establishment and modification of automatic, 
recurring payments with an end date, user-specified frequency, and potential for 
extension by an authorized user 

Accounts 
Payable 

General 2. Preferred            

AP024 The system shall establish and maintain chart of accounts coding for automatic, 
recurring payments 

Accounts 
Payable 

General 2. Preferred            

AP025 The system shall allow for utilization and recording of tax forms for out-of-country 
vendors 

Accounts 
Payable 

General 2. Preferred            

AP026 The system shall integrate with AASHTO SiteManager to process construction 
Contractor progress and final payments (please refer to PPCOA requirements in 
the Project Accounting matrix in Section 3.2 of this Supplement for additional 
requirements and details) 

Accounts 
Payable 

General 1. Required            

AP027 The system shall accept invoices from the State's EDI gateway (utilities, consultant 
invoices with supporting documentation from TrueCommerce, etc.) 

Accounts 
Payable 

General 1. Required            

AP028 The system shall interface with ODOT's Right-of-Way system to support 
processing of payments for parcel acquisition (current Right-of-Way system and 
new Real Estate system under development)  

Accounts 
Payable 

General 2. Preferred            

AP029 The system shall notify responsible users when any interfaced transactions (for 
example interfaced from SiteManager or the Right-of-Way system) are rejected for 
insufficient budget and allow users to view the details (with override by users with 
the appropriate level of security)  

Accounts 
Payable 

General 2. Preferred            

AP030 The system shall allow configuration of workflow for approvals based on the 
initiating user 

Accounts 
Payable 

Workflow 1. Required            

AP031 The system shall allow configuration of workflow for approvals based on the 
amount 

Accounts 
Payable 

Workflow 1. Required X           

AP032 The system shall allow configuration of workflow for approvals based on the type of 
procurement document or invoice transaction 

Accounts 
Payable 

Workflow 1. Required            

AP033 The system shall allow configuration of workflow for approvals based on 
department/division/district/cost center 

Accounts 
Payable 

Workflow 1. Required            

AP034 The system shall allow configuration of workflow for approvals based on the 
contract type 

Accounts 
Payable 

Workflow 1. Required            

AP035 The system shall allow configuration of workflow for approvals based on one or 
more chart of accounts elements including agency-defined Chart of Accounts 
elements 

Accounts 
Payable 

Workflow 1. Required            

AP036 The system shall allow for the creation of workflow path and approvals based on 
any combination of criteria (e.g. dollar amount, transaction type, and commodity) 

Accounts 
Payable 

Workflow 1. Required            

AP037 The system shall allow multiple user-defined workflow events  Accounts 
Payable 

Workflow 1. Required            

AP038 The system shall support tracking/monitoring of workflow status, including 
approvals given, approvals pending, "ball-in-court", and time spent awaiting each 
approval 

Accounts 
Payable 

Workflow 1. Required            

AP039 The system shall allow for approvals to be delegated by one user to another user, 
with the proper authorization 

Accounts 
Payable 

Workflow 2. Preferred            
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AP040 The system shall allow an AP Supervisor or other authorized user to manually 
reassign AP transactions from one AP processor to another for workload 
balancing, which does not halt the automated workflow 

Accounts 
Payable 

Workflow 2. Preferred            

AP041 The system shall allow for additional invoice approvers to be manually assigned Accounts 
Payable 

Workflow 1. Required            

AP042 The system shall allow an assigned reviewer or other authorized user to add ad-
hoc approvals at any point in the approval process, for any transaction 

Accounts 
Payable 

Workflow 2. Preferred            

AP043 The system shall allow for invoice approvals to be conducted serially (i.e. one after 
another), with subsequent approval dependent upon a prior approval being 
processed, as determined by agency 

Accounts 
Payable 

Workflow 1. Required            

AP044 The system shall allow for invoice approvals to be conducted in parallel (i.e. more 
than one approver at the same level) with approvals for that level not being 
dependent upon one another, as determined by agency 

Accounts 
Payable 

Workflow 2. Preferred            

AP045 The system shall allow for invoice approvals to be conducted in a mix of serial (i.e. 
one after another) and simultaneous (i.e. more than one at the same level), as 
determined by agency 

Accounts 
Payable 

Workflow 2. Preferred            

AP046 The system shall notify approvers when a transaction is awaiting approval Accounts 
Payable 

Workflow 2. Preferred            

AP047 The system shall provide workflows to reject documents in full and return to the 
originator for resubmittal 

Accounts 
Payable 

Workflow 1. Required            

AP048 The system shall log date, time and approver for each level of approval as it occurs Accounts 
Payable 

Workflow 1. Required            

AP049 The system shall generate email to notify users of a review/approval step being 
assigned to them 

Accounts 
Payable 

Workflow 2. Preferred            

AP050 The system shall allow approvals or rejections using email integrated to the OAKS 
workflow 

Accounts 
Payable 

Workflow 3. Optional            

AP051 The system shall allow business rules to specify the amount of time approvals can 
remain in an approver's queue, before automatic notification is sent to the 
purchasing agent 

Accounts 
Payable 

Workflow 2. Preferred            

AP052 The system shall allow for the assignment of alternate approvers when needed Accounts 
Payable 

Workflow 2. Preferred            

AP053 The system shall provide a notification to the original assignee when alternate 
approvers are assigned 

Accounts 
Payable 

Workflow 2. Preferred            

AP054 The system shall allow for agency-defined events that can trigger notifications to 
any user in a workflow (e.g. workflow approval has been waiting 48 hours) 

Accounts 
Payable 

Workflow 2. Preferred            

AP055 The system shall allow agency-defined events to trigger notifications to the user's 
supervisor in a workflow (e.g. workflow approval has been waiting 3 business 
days) 

Accounts 
Payable 

Workflow 2. Preferred            

AP056 The system shall allow agency-defined events to trigger notifications to the AP 
Supervisor assigned to a workflow (e.g., workflow approval has been waiting 2 
business days) 

Accounts 
Payable 

Workflow 2. Preferred            

AP057 The system shall generate an email notification to the individual receiving the 
goods when an invoice is entered and a receipt has not been entered 

Accounts 
Payable 

Workflow 2. Preferred            

AP058 The system shall generate notification to agency-defined users, at agency-defined 
milestones in the approval process for invoice transactions and documents 

Accounts 
Payable 

Workflow 2. Preferred            

AP059 The system shall monitor and pay on contracts with control not to exceed total 
contract obligated amount 

Accounts 
Payable 

Contracts 1. Required X           

AP060 The system shall record the Controlling Board approval along with approval date 
and authorized amount (total or fiscal year) 

Accounts 
Payable 

Contracts 2. Preferred X           

AP061 The system shall automate or facilitate the identification and recording of 
obligations that have to be rolled at the end of the State of Ohio fiscal year (any 

Accounts 
Payable 

Contracts 1. Required            
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obligations for contracts that expire before June 30 but still have funds that will be 
expended in the new State FY need to be “rolled” so that payments can be made 
against the contract in the new State fiscal year subject to appropriate OBM 
business rules) 

AP062 The system shall allow an operating PO issued in one fiscal year to remain open 
through the end of October of the next fiscal year for invoice processing 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP063 The system shall detect potential duplicate payments on an invoice and provide a 
warning/error message (i.e. unique vendor ID, invoice number, Tax ID, invoice 
date, invoice line number, invoice date combination, vendor id and PO number, 
etc.)  

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP064 The system shall allow an authorized user to delegate signature authority for 
approvals based on varying criteria, including: document type, approval type, date 
range, or user-defined criteria 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP065 The system shall prevent invoices/payments from exceeding project budget, 
project phase budget or individual fund source thresholds based on agency-
defined business rules 

Accounts 
Payable 

Invoice 
Processing 

1. Required            

AP066 The system shall automate the entry of vendor certification (W-9) forms Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP067 The system shall record vendor and contract/encumbrance amounts and prevent 
invoices/payments from exceeding these amounts: by vendor and by 
contract/encumbrance 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP068 The system shall allow an authorized user to put an invoice on hold so that it is not 
paid  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP069 The system shall allow the storage of a due date, discount date and discount 
percentage  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP070 The system shall allow the allocation of an invoice amount to various account 
elements/accounting lines by percentage  

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP071 The system shall allow the allocation of an invoice amount to various account 
elements/accounting lines by dollar amount  

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP072 The system shall provide chart of account number distribution changes including 
agency-defined chart elements at the line item level on Requisition, PO, Invoice or 
Payment documents (e.g. to be able to support splitting between Federally-
participating and State-funded, etc.) 

Accounts 
Payable 

Invoice 
Processing 

1. Required            

AP073 The system shall allow changes to account coding on fully-posted Requisitions, 
POs, Invoices and Payments. Changes would be subject to appropriate workflow 
approval and would create auditable financial transactions 

Accounts 
Payable 

Invoice 
Processing 

3. Optional            

AP074 The system shall allow changes to default account coding on Requisition, PO, 
Invoice and Payment 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP075 The system shall allow changes to default account number distribution after a 
partial payment has been made  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP076 The system shall allow an authorized user to reverse an unissued payment Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP077 The system shall allow an invoice payment to be charged to any combination of 
classification elements including agency-defined chart of account elements 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP078 The system shall track and report daily, weekly, and monthly cash requirements for 
future payment disbursements  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP079 The system shall provide on-line review of unpaid invoices by vendor and/or date  Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP080 The system shall associate multiple payment vouchers with a single purchase 
order  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           
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AP081 The system shall provide for automatically-generated, unique payment voucher 
numbers by fund for audit and control purposes 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP082 The system shall prevent duplicate payment voucher numbers for audit and control 
purposes 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP083 The system shall allow users to drill down to all purchase order information on-line 
during payment voucher processing  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP084 The system shall indicate whether payment is final payment on a purchase order  Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP085 The system shall provide a vendor inquiry screen showing, at a minimum, the 
vendor address and contact info, related PO numbers and payments 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP086 The system shall report on agency compliance with prompt payment requirements 
(payment within X days of invoice received by default) 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP087 The system shall carry forward pertinent purchase order data to the receipt entry 
screen to reduce data entry  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP088 The system shall carry forward pertinent purchase order and receipt data to the 
invoice entry screen to reduce data entry  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP089 The system shall capture the following invoice information: Invoice number Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP090 The system shall capture the following invoice information: Invoice date Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP091 The system shall capture the following invoice information: Proper Invoice date Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP092 The system shall capture the following invoice information: Invoice due date Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP093 The system shall capture the following invoice information: Purchase order number Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP094 The system shall capture the following invoice information: PO Date Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP095 The system shall capture the following invoice information: Vendor name Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP096 The system shall capture the following invoice information: Vendor 
number/address code (updateable based on remit-to address) 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP097 The system shall capture the following invoice information: Project Number Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP098 The system shall capture the following invoice information: Contract Number Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP099 The system shall capture the following invoice information: Chart of Accounts 
coding distribution including agency-defined Chart of Accounts elements 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP100 The system shall capture the following invoice information: PO Description Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP101 The system shall capture the following invoice information: PO line number Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP102 The system shall capture the following invoice information: Individual who placed 
the order 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP103 The system shall capture the following invoice information: Invoice line item 
number 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP104 The system shall capture the following invoice information: Quantity invoiced Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP105 The system shall capture the following invoice information: Quantity received Accounts 
Payable 

Invoice 
Processing 

1. Required X           
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AP106 The system shall capture the following invoice information: Quantity ordered Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP107 The system shall capture the following invoice information: Quantity returned Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP108 The system shall capture the following invoice information: Received/Service Date Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP109 The system shall capture the following invoice information: Unit of measure Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP110 The system shall capture the following invoice information: Line Item description Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP111 The system shall capture the following invoice information: Unit cost Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP112 The system shall capture the following invoice information: Line item total cost Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP113 The system shall capture the following invoice information: Invoice total cost Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP114 The system shall capture the following invoice information: Payment terms Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP115 The system shall capture the following invoice information: Discount date Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP116 The system shall capture the following invoice information: Discount terms Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP117 The system shall capture the following invoice information: Freight Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP118 The system shall capture the following invoice information: Freight terms Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP119 The system shall capture the following invoice information: Account distributions 
(to default from PO with opportunity for authorized invoice entry user to override) 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP120 The system shall capture the following invoice information: Warrant or check 
number (able to drill-down to see all invoices paid by the warrant) 

Accounts 
Payable 

Invoice 
Processing 

1. Required X           

AP121 The system shall capture the following invoice information: Comment/memo field 
for remittance 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP122 The system shall capture the following invoice information: Comment/memo field 
for internal purposes only  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP123 The system shall support processing of multiple journal vouchers for corrections or 
adjustments against a single invoice/voucher  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP124 The system shall allow an authorized user to reject a vendor-submitted invoice and 
return to vendor through the vendor portal 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP125 The system shall allow an authorized user to flag and date disputed invoices online Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP126 The system shall allow an authorized user to document comments and resolution 
to disputes 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP127 The system shall support processing of multiple invoices against a single PO  Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP128 The system shall capture and process credit memos or other adjustments and 
apply to previously-paid or unpaid vendor invoices. When there is an insufficient 
balance of current unpaid invoices allow the user to designate the balance to be 
applied to future vendor payments to the same account distribution 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP129 The system shall automatically calculate payment discounts based on validated 
payment terms and due date with user override  

Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           
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AP130 The system shall provide invoice tracking for pending approvals  Accounts 
Payable 

Invoice 
Processing 

2. Preferred X           

AP131 The system shall validate vendor invoice data such as payment terms and discount 
data against PO/Contract data and warn user if difference found 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP132 The system shall allow the recording of: Non-pre-encumbered/non-encumbered 
vendor invoices, with the appropriate security control (for example Utility 
Payments) 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP133 The system shall automatically liquidate the remaining encumbrance balance up to 
a user-designated threshold amount for partial payments marked "Final" 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP134 The system shall allow an authorized user to control payments in excess of 
encumbered amounts by user-defined tolerance limits for each type of 
encumbrance (e.g., 5% or $50 over encumbrance amount) 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP135 The system shall support splitting a payment between encumbrances (with proper 
authority) 

Accounts 
Payable 

Invoice 
Processing 

1. Required            

AP136 The system shall allow an authorized user to place a payment "hold" on 
encumbrances/documents such that no payment can be generated until the "hold" 
is lifted. Notify user of the hold when attempting to make a payment 

Accounts 
Payable 

Invoice 
Processing 

2. Preferred            

AP137 The system shall validate against the Controlling Board authority or 
Release/Permit before allowing a voucher, invoice, etc. to post 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP138 The system shall automatically pull up vendor information from a check request Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP139 The system shall allow invoices to be scheduled for payment based on Ohio 
Revised Code terms unless superseded by prompt payment terms 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred X           

AP140 The system shall provide a workflow for returning check requests with wrong 
budget codes, invalid signature authority or other user-defined criteria 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred X           

AP141 The system shall update the general ledger expense accounts in real-time when 
an invoice is entered and all edit checks have been passed 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred X           

AP142 The system shall ensure that there is a three-way match (purchase order, invoice, 
and receiving document) before processing a voucher for goods or materials 

Accounts 
Payable 

Voucher 
Processing 

1. Required            

AP143 The system shall provide for an automated three-way match between purchase 
order, receipt and invoice integrating with OAKS Inventory module and/or ODOT's 
AgileAssets based EIMS as required to obtain receiving information  

Accounts 
Payable 

Invoice 
Processing 

1. Required            

AP144 The system shall close out/reverse commitments and purchase orders according 
to user-defined parameters 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP145 The system shall maintain and release recurring payments based upon user-
defined amounts and payment dates (for example rent payments) 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP146 The system shall ensure payment activity automatically updates funds availability Accounts 
Payable 

Voucher 
Processing 

1. Required X           

AP147 The system shall process retainage for Research contracts (ODOT Research 
contracts pay in full until 80% of contract value has been paid out, then payments 
are held until all deliverables are processed) 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP148 The system shall allow partial entry of invoice information, which can then be 
accessed at a later time for further processing when remaining information is 
available 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP149 The system shall produce an accounts payable aging report or inquiry according to 
user-defined aging fields including receiving document, purchase 
order/encumbering document, account coding or invoice number 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP150 The system shall automate calculation of interest penalty when applicable and add 
interest payment line to invoice for review prior to payment (interest payment to be 
charged to same account distribution as invoice itself) 

Accounts 
Payable 

Voucher 
Processing 

3. Optional            
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AP151 The system shall provide invoice tracking for pending department/user approvals Accounts 
Payable 

Voucher 
Processing 

2. Preferred            

AP152 The system shall ensure that invoices are approved before processing a voucher Accounts 
Payable 

Voucher 
Processing 

2. Preferred X           

AP153 The system shall maintain an open item file of unpaid vendor invoices and allow 
inquiry into that file by vendor, invoice or any defined field in the database 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred X           

AP154 The system shall allow on-line correction of voucher errors with appropriate 
security 

Accounts 
Payable 

Voucher 
Processing 

2. Preferred X           

AP155 The system shall provide for approval of voucher transactions via electronic 
workflow 

Accounts 
Payable 

Voucher 
Processing 

1. Required X           

AP156 The system shall track and report on a history of discounts taken and lost  Accounts 
Payable 

Discounts 3. Optional            

AP157 The system shall provide automatic payment scheduling by discount date or net 
due date factoring in payment method processing time depending on which 
method is selected with user override 

Accounts 
Payable 

Discounts 2. Preferred X           

AP158 The system shall provide for processing of one-time payments to vendors Accounts 
Payable 

Disbursements 2. Preferred X           

AP159 The system shall provide an audit trail of disbursements, requisition number, 
purchase order number, contract number, check number, date and payee 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP160 The system shall allow an authorized user to enter comments on the remittance 
advice 

Accounts 
Payable 

Disbursements 2. Preferred            

AP161 The system shall provide for option to consolidate (or choose not to consolidate) 
multiple invoices for the same vendor on one check, and itemize the invoices on 
the remittance advice 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP162 The system shall provide a means for accounting for voided checks and prevent 
the printing of blank, negative, or zero amount checks 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP163 The system shall provide for automatic distribution of the discounts actually taken 
during check writing to the general ledger 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP164 The system shall maintain a check history file including basic check and disposition 
information 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP165 The system shall maintain payment history for each vendor Accounts 
Payable 

Disbursements 2. Preferred X           

AP166 The system shall provide a duplicate payment edit based on user-defined criteria 
(dollar amounts, etc.) 

Accounts 
Payable 

Disbursements 2. Preferred            

AP167 The system shall allow an authorized user to override duplicate payment edit with 
audit trail 

Accounts 
Payable 

Disbursements 2. Preferred            

AP168 The system shall allow an authorized user to void or correct payments on-line with 
appropriate workflow approval, audit trail, and correct adjustments made to all 
financial balances 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP169 The system shall produce an electronic payment register Accounts 
Payable 

Disbursements 2. Preferred            

AP170 The system shall provide an edit check for invoices, receipts or vouchers entered 
after a contract expiration date  

Accounts 
Payable 

Disbursements 2. Preferred X           

AP171 The system shall track the balance remaining on credit memo and display the 
invoices to which the credit has been applied  

Accounts 
Payable 

Disbursements 2. Preferred            

AP172 The system shall track the invoices and payments to which the credit memo was 
applied  

Accounts 
Payable 

Disbursements 2. Preferred            

AP173 The system shall allow for correction of payments that were made erroneously to 
encumbered purchase orders (with proper authority)  

Accounts 
Payable 

Disbursements 2. Preferred            
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AP174 The system shall allow for adjustment of payments made to encumbered purchase 
orders from a prior year with the adjustment posting in the current period (with 
proper authority)  

Accounts 
Payable 

Disbursements 3. Optional            

AP175 The system shall allow an authorized user to mark payments for "special handling" 
with appropriate audit trails to enable inserts, hand delivery, and other special 
needs, and specify sort in printing cycle 

Accounts 
Payable 

Disbursements 1. Required            

AP176 The system shall allow the user to select the payment method for a specific 
payment (ACH, warrant, wire as an exception) 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP177 The system shall generate replacement checks to replace canceled, stale-dated, 
lost, or voided checks and generate related table updates for the replacement 
checks 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP178 The system shall allow for overflow to a separate remittance advice when the 
number of invoices exceeds available space on initial advice  

Accounts 
Payable 

Disbursements 2. Preferred X           

AP179 The system shall allow an authorized agency user to request cancellation of a 
payment by entering certain cancellation information, including a cancel reason 
code (e.g., pending cancel, cancel, stop, etc.); currently this function is performed 
by sending a form to OBM  

Accounts 
Payable 

Disbursements 3. Optional            

AP180 The system shall allow an authorized user to indicate checks as stale-dated, and 
mark for reissue 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP181 The system shall allow an authorized user to indicate checks as stale-dated, and 
mark not to reissue. This will record a reduction in expenditures and create a long-
term liability for unclaimed property 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP182 The system shall provide for entry of remittance information to be used on the 
remittance advice on the OBM issued warrant, including invoice number, invoice 
date, what is being purchased and any special clauses 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP183 The system shall record payment information from OBM, including warrant 
number, warrant date, vendor and amount 

Accounts 
Payable 

Disbursements 2. Preferred X           

AP184 The system shall generate accrual transactions for goods and services received 
and not invoiced by period end (month end and year-end) 

Accounts 
Payable 

Accruals 2. Preferred            

AP185 The system shall generate automatic accrual of outstanding payables at month-
end 

Accounts 
Payable 

Accruals 3. Optional            

AP186 The system shall highlight discrepancies between purchase order, invoice and 
receiving document 

Accounts 
Payable 

Payment 
Matching 

2. Preferred            

AP187 The system shall provide for user-defined tolerances in price and quantity, both on 
the individual line level and a cumulative tolerance on the header level. As long as 
the match is within tolerance and no other errors exist, payment voucher 
transaction will be approved  

Accounts 
Payable 

Payment 
Matching 

3. Optional            

AP188 The system shall provide for establishing optional user-defined tolerances (percent 
and dollar), controlled by commodity, whereby an invoice amount may differ from 
the purchase order and still be processed provided sufficient budget availability 
and approval authority exists; the tolerance functionality should be optional  

Accounts 
Payable 

Payment 
Matching 

3. Optional            

AP189 The system shall require the user to enter additional information for assets valued 
at a system-configured dollar value and make this data available to the OAKS 
asset management module  

Accounts 
Payable 

Payment 
Matching 

2. Preferred            

AP190 The system shall provide a successful match if all match criteria are met, and 
generate a transaction to the General Ledger to liquidate the encumbrance and 
establish a voucher payable 

Accounts 
Payable 

Payment 
Matching 

2. Preferred            

AP191 The system shall record refund payments to vendors including one-time vendors 
not in the vendor file 

Accounts 
Payable 

Refunds 2. Preferred X           

AP192 The system shall link refund payments to a specific receipt or collection and the 
associated revenue transaction 

Accounts 
Payable 

Refunds 2. Preferred X           
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AP193 The system shall provide automatic default of appropriate accounting entries to 
support the refund  

Accounts 
Payable 

Refunds 2. Preferred            

AP194 The system shall provide automated workflow to support the refund process  Accounts 
Payable 

Refunds 2. Preferred            

AP195 The system shall default the coding block elements for revenue refunds based on 
the type of transaction being refunded (multiple distributions may be required for 
each refund) 

Accounts 
Payable 

Refunds 3. Optional            

AP196 The system shall support tracking of a Contractor payable as a reimbursement 
claim for damage done to ODOT infrastructure by a motorist for potential billing 
back to third-party via Accounts Receivable 

Accounts 
Payable 

Damage Claim 
Billing  

2. Preferred            

AP197 The system shall generate a report of contract spend and contract balances by 
fiscal year 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP198 The system shall provide on-line inquiry capabilities on obligation data, including 
current fiscal year obligations, detailed obligation transactions, and current 
obligation balances for capital budget transactions 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP199 The system shall provide for query by voucher number, voucher for vendor, vendor 
by invoice number and purchase order by invoice number 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred X           

AP200 The system shall produce a subsidiary ledger report detail and reconciliation Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP201 The system shall provide a balancing report between Accounts Payable and 
General Ledger 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP202 The system shall generate a listing of vouchers that have not been approved for 
payment 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP203 The system shall track performance measures for invoice entry by user ID and 
department (e.g., number of invoices entered and the disposition within a user-
defined time period) 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP204 The system shall maintain, track, and provide online inquiry to payment voucher 
history information by various attributes including but not limited to: Invoice 
number; vendor name or alternate name; OAKS vendor number; Tax ID number; 
Requisition number; PO or Encumbrance document number; Contract number; 
Invoice entry date as a range; Scheduled payment date as a range; Payment date 
as a range; Account distribution including agency-defined Chart of Accounts fields; 
Warrant number and Payment status 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP205 The system shall provide an invoice aging report Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred X           

AP206 The system shall provide a match discrepancy report which identifies 
discrepancies between matched items by quantify and price by vendor 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP207 The system shall provide a missing match report (2 out of 3 items in the three-way 
match in the system) 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP208 The system shall provide a report of payments not made within X days from the 
receipt of the acceptable invoice, where the X is user-definable 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP209 The system shall provide an open AP accruals report including original accrual, 
adjustments, payments, liquidations, balances, funding source, accounting info, 
PO number and associated document numbers 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred            

AP210 The system shall provide an outstanding warrant report by Chart of Accounts 
element for a user-defined date range 

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred X           

AP211 The system shall produce a listing of payment vouchers that have not been 
approved for payment  

Accounts 
Payable 

Inquiry and 
Reporting 

2. Preferred X           

AP212 The system shall provide a report of discounts taken  Accounts 
Payable 

Inquiry and 
Reporting 

3. Optional            
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AP213 The system shall generate a list of all discounts lost by PO by any or all of the 
following items: vendor, time period, or accounting distribution including agency-
defined Chart of Accounts elements  

Accounts 
Payable 

Inquiry and 
Reporting 

3. Optional            

PCD001 The system shall provide for card holder entry of a transaction following each card 
use and uploading of receipt and any other supporting documentation 

Payment Card General 2. Preferred            

PCD002 The system shall obtain actual charges and match-up with entries made by card 
users 

Payment Card General 2. Preferred            

PCD003 The system shall identify/reconcile unmatched charges Payment Card General 2. Preferred            
PCD004 The system shall provide for review and approval of each transaction online by a 

reconciler/approver following transmission of the charge 
Payment Card General 2. Preferred            

PCD005 The system shall provide for reconciler/approver or card holder allocation of 
approved charges to the appropriate financial coding 

Payment Card General 2. Preferred            

PCD006 The system shall track P-card purchases and items received by vendor, item, 
agency, and commodity 

Payment Card General 3. Optional            

PCD007 The system shall support the entry of P-card within the OAKS Accounts Payable 
function as a form of payment for items, with agency-defined security and workflow 

Payment Card General 2. Preferred            

PCD008 The system shall provide for the entry of P-card within the OAKS Procurement 
module as a form of payment for items ordered  

Payment Card General 2. Preferred            

PCD009 The system shall capture key accounting classification data at the time of order for 
subsequent matching to the P-card statement billing file received from the bank 

Payment Card General 3. Optional            

PCD010 The system shall track the P-card merchant (tax ID , MPS ID, or DUNS) and MBE 
business status 

Payment Card General 3. Optional            

PCD011 The system shall provide P-Card reconciliation tools Payment Card General 2. Preferred            
PCD012 The system shall provide integration between the P-card master 

setup/maintenance and OAKS HCM to verify employee information (employee id 
and/or position number) for status changes 

Payment Card General 3. Optional            

PCD013 The system shall provide integration between the P-card master 
setup/maintenance and OAKS HCM to verify employee separation or extended 
leave information to suspend P-card 

Payment Card General 3. Optional             

PCD014 The system shall provide integration between the P-card master 
setup/maintenance and OAKS HCM to allow validation of required training 
completion for cardholders and P-card administrators 

Payment Card General 3. Optional            

PCD015 The system shall monitor P-Card transactions for State of Ohio Threshold 
Reporting requirements 

Payment Card General 2. Preferred            

PCD016 The system shall store transaction ID information for transactions paid by P-card Payment Card General 2. Preferred            
PCD017 The system shall link to scanned images for transactions paid by P-card Payment Card General 2. Preferred            
PCD018 The system shall consolidate P-card transactions with non P-card transactions to 

report total spend by vendor, agency, item, commodity and all chart of accounts 
elements 

Payment Card General 2. Preferred            

PCD019 The system shall import P-card/bank statements, including transaction detail Payment Card General 2. Preferred            
PCD020 The system shall allow authorized users to change Chart of Accounts element 

information including agency-defined chart elements for the line item details (e.g. 
change cost center, project, fund) 

Payment Card General 2. Preferred            

TE001 The system shall track P-Card, direct bill and travel-related petty cash 
disbursements to streamline reporting  

Travel and 
Expense 
Management 

General 2. Preferred             

TE002 The system shall generate the annual ethics reporting through a COGNOS report 
based on data available within OAKS 

Travel and 
Expense 
Management 

General 2. Preferred             

TRM001 The system shall allow identification and linkage of related entities (“corporate 
families”) for threshold-reporting purposes 

Threshold 
Management 

General 2. Preferred            
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TRM002 The system shall provide for analysis of P-Card transactions and the assignment of 
spend from P-Cards to a vendor’s total fiscal year spend within the OAKS vendor 
database 

Threshold 
Management 

General 2. Preferred            

TRM003 The system shall monitor and report on expenditures to individual vendors 
including all vendor locations and related entities to ensure the $50K threshold is 
not exceeded; reporting must include P-Card transactions 

Threshold 
Management 

General 2. Preferred            

TRM004 The system shall create/publicize on a daily basis a list of vendors within $2K of 
the $50K threshold limit 

Threshold 
Management 

General 2. Preferred            

TRM005 The system shall provide for online inquiry on a vendor’s threshold status by 
authorized users (for example prior to a potential P-Card transaction) 

Threshold 
Management 

General 2. Preferred            

TRM006 The system shall track encumbrances/expenditures against approved Controlling 
Board contract limits 

Threshold 
Management 

General 2. Preferred            

TRM007 The system shall track encumbrances/expenditures against DAS and OIT Release 
and Permits 

Threshold 
Management 

General 2. Preferred            

MBE001 The system shall allow an authorized user to flag a procurement as an MBE-
designated procurement 

MBE Reporting General 2. Preferred            

MBE002 The system shall monitor the eligibility of the vendor as an MBE at the time of 
issuance of a purchase order in order to establish the purchase as an MBE 
purchase 

MBE Reporting General 2. Preferred            

MBE003 The system shall calculate expenditures for MBE-designated goods/services for a 
user-defined period (month, quarter, fiscal year) and compare against State and 
ODOT agency-level goals 

MBE Reporting General 2. Preferred            

MBE004 The system shall calculate all expenditures with MBE-eligible vendors for a user-
defined period and compare against State and ODOT agency-level goals 

MBE Reporting General 2. Preferred            

PCH001 The system shall provide for the management of the various ODOT petty cash 
accounts maintained by Districts across the State  

Petty Cash General 2. Preferred            

PCH002 The system shall electronically transfer required information to OBM to monitor use 
of the accounts, replacing the current paper reporting process 

Petty Cash General 2. Preferred            

PCH003 The system shall provide for the management of, and disbursements from, petty 
cash accounts by authorized ODOT District staff (system will need to process 
checks from multiple bank accounts to support petty cash needs)  

Petty Cash General 2. Preferred            

PCH004 The system shall print checks from locally-held accounts using existing check 
stock 

Petty Cash General 2. Preferred            

PCH005 The system shall provide for reimbursements of payments from locally-held 
accounts from the State via OAKS Financials (reimbursement to Petty Cash 
account) 

Petty Cash General 2. Preferred            

PCH006 The system shall produce a monthly report of all cleared checks by bank account Petty Cash General 2. Preferred            
PCH007 The system shall produce a monthly report of outstanding checks by bank account Petty Cash General 2. Preferred            
PCH008 The system shall produce a report of stale-dated checks by bank account Petty Cash General 2. Preferred            
PCH009 The system shall produce monthly check reconciliation reports of manual 

transactions by bank account 
Petty Cash General 2. Preferred            

PCH010 The system shall produce a monthly report that shows the total amount and 
number of outstanding checks for a petty cash account 

Petty Cash General 2. Preferred            

PCH011 The system shall produce electronic files containing details of checks issued and 
voided by the system to be utilized for bank reconciliation 

Petty Cash General 3. Optional            

PCH012 The system shall produce a file containing all rejected check reconciliation 
transactions which could be available for on-line corrections 

Petty Cash General 3. Optional            

PCH013 The system shall allow the “stop payment” of checks and generate the appropriate 
General Ledger transactions 

Petty Cash General 2. Preferred            

PCH014 The system shall automatically update voucher payment records with date check 
paid if provided by bank in electronic format 

Petty Cash General 3. Optional            
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PCH015 The system shall allow an authorized user to void or cancel a check online and 
automatically generate the appropriate general ledger adjusting entries 

Petty Cash General 2. Preferred            

PCH016 The system shall cancel checks that have been outstanding for a user-defined 
period and generate the appropriate general ledger adjusting entries 

Petty Cash General 3. Optional            
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6.0 Capital Program Delivery  

This section describes ODOT’s requirements for capabilities to support the management of the delivery of the 
agency’s capital program. It consists of three (3) major functional components: 

 Capital Program Management System (CPMS) 

 Capital Project Delivery System (CPDS) – Project Management 

 Capital Project Delivery System (CPDS) – Consultant Services 

Each of these components is described in further detail in the subsections below. 

6.1. Capital Program Management System (CPMS) 

ODOT’s existing Capital Program Management System (CPMS) known as Ellis supports the planning, 
monitoring and controlling of ODOT’s $2 billion capital program. A CPMS application such as Ellis performs a 
number of critical business functions for ODOT including: 

 Assists ODOT in efficiently allocating its limited resources to maintain the state transportation network;  

 Presents the fiscally balanced, multimodal transportation program for the State (which includes projects 
funded with Federal, State, and local resources);  

 Provides the public and the department with a full view of how we are spending both State and Federal 
funding (fiscal transparency); 

 Provides the public and the department with a full view of how we are improving the state/localities through 
transportation improvements/maintenance; 

 Serves as a specific process for citizen and other stakeholder review and comment on statewide projects and 
on projects within Metropolitan Planning Organization (MPO) areas; 

 Assists in the planning of department and consultant resources (staff, equipment, funding, etc.); 

 Identifies potential grouping of contracts to get better competition on key projects; 

 Provides for accountability on uses of funding;  

 Serves as the reference document required for use by FHWA and FTA in approving the use of Federal funds 
for transportation projects; and 

 Aids in coordination with the other districts/local agencies/MPOs to produce a better product (i.e. coordinating 
overlapping projects, etc.). 

As part of the scope of this Supplement, ODOT is seeking to evaluate alternative approaches for replacing 
and/or upgrading Ellis and integrating the enhanced CPMS application with the financial management and other 
capabilities within OAKSenterprise.  

Offerors will propose a full solution to the CPMS requirements in this Supplement. Based on the results of an 
alternatives analysis to be performed by the Contractor during the Discovery, Preliminary Design and Planning 
phase, the Contractor may, at the State’s option, be requested to implement its proposed solution and/or ODOT 
may proceed with implementation of an alternative approach for replacing Ellis outside the scope of this 
Supplement. In the event ODOT elects to proceed with an alternative approach, the Contractor will only be 
responsible for integration between OAKSenterprise and the current and/or upgraded Ellis application (with 
specific interfaces depending on the timing of the implementation of an upgraded Ellis application). 
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6.1.1. Capital Program Management Current Environment 

ODOT’s current CPMS-like environment includes two applications which are candidates for potential 
replacement through this supplement: Ellis and the Applied Research Management System (ARMS). Each of 
these systems is described below.  

Ellis ODOT currently utilizes Ellis as its capital program management system. Ellis is not an acronym but was 
named based on Ellis Island, the point of entry for many immigrants into the United States. The Ellis system is 
the point of entry for projects into the ODOT capital program.  

Ellis is ODOT’s project management and funding tool. Ellis manages planning for the capital program and 
supports development of a fiscally constrained multi-year program. Key functions performed by Ellis include: 

 Define major ODOT programs (for example Major New Construction, District Pavement Preservation, etc.) 
and assign funding targets to these programs; 

 Define projects for inclusion in ODOT’s capital program and identify each project with a unique project 
number known as a PID; 

 Assign projects to one or more ODOT programs; 

 Document various project attributes and demographic data associated with a project such as: 

 Geographic location of project,  

 Roadways and structures within the Project limits and the characteristics and condition of these assets,  

 Other assets within the Project limits and the condition of these assets,  

 Average daily traffic counts, and 

 Political units associated with a project such as Metropolitan Planning Organization (MPO), county, city, 
Congressional District, State House District, State Senate District, etc.;  

 Document work locations including roadway segments, segment warranties, bridges, bridge warranties, 
railroad crossings and spot locations – documentation includes both attribute information, condition 
information and photologs; 

 Define phases and subphases of work within a project; 

 Document and track various events in each typical phase of work including preliminary engineering, right-of-
way, construction, state planning and research and other phases; 

 Document funding events and line items within each phase of work. A funding event represents the total 
estimated cost of a specific activity, or event, within a project subphase. A funding event itself consists of one 
or more line items which, in turn, identify the funds (estimate and billing) that pay for the funding event. In 
general, a funding event represents the cost of an activity and line items define how the event is funded. 
Together, funding events and line items represent the lowest level of funding detail within Ellis; 

 Document potential/eligible project funding sources, by creating / editing funding event line items and linking 
these funding event lines to available funds (SACs/Billing Funds) and then defining the priority order in which 
funding should be assigned/utilized; 

 Manage project funding splits known as plan splits. This is the process of breaking down a project estimate 
into separate funding events based on type and amount of work being performed on a project. The purpose of 
a plan split is to ensure that project funding complies with federal reporting requirements including both GASB 
and FHWA requirements. Plans splits also allow ODOT to accurately track and report costs for various types 
of project work; 
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 Create estimates for project phases, subphases, and funding events and provide for recording /documenting 
updates to these project estimates on a periodic basis; 

 Manage encumbrance requests - An encumbrance request is a mechanism in Ellis that formally links funding 
events to fund sources. During project estimation, project planners assign funding events to encumbrance 
requests in order to reserve funds for upcoming project work. The ODOT Finance Division reviews the 
encumbrance requests and establishes them as actual encumbrances in the Appropriation Accounting 
system, where the encumbrances are assigned an encumbrance number. Encumbrances are then passed to 
OAKS Financials through an interface between Appropriation Accounting and OAKS. Once project work 
begins, the encumbrance number is used to track/route bill payments to the appropriate vendors. This allows 
all project expenditures to be tracked at the funding event level, and allows project planners to view the total 
amounts of monies spent and amounts remaining within specific project funds; 

 Document and track project milestones; 

 Record/track project comments; 

 Manage/track required permits, local enabling legislation, third-party agreements, and right- of- way parcels 
associated with a project; 

 Document project donations; 

 Manage/track MPO project resolutions; 

 Manage preparation of the Federally required Statewide Transportation Improvement Program (STIP) 
including amendments and modifications; 

 Manage preparation and support monitoring/tracking of the Lock-down plan, which is ODOT’s 24 month plan 
for selling (letting) construction contracts; 

 Provide for initiation of consultant requests for a project; 

 Track required document reviews and assignments for each project; 

 View information on construction contracts associated with each project; 

 Document disaster information and relate a particular disaster to one or more projects; and 

 Manage a statewide noise wall inventory. 

For additional information on the existing system, please refer to the Ellis overview training presentation which is 
included in the ODOT OAKSenterprise Procurement Library. 

In addition to Ellis, the ODOT Division of Planning also maintains a number of offline spreadsheets which 
support various program and project management monitoring and reporting activities.  

Applied Research Management System (ARMS) To address certain gaps in Ellis in terms of the management 
and tracking of budgets for research projects at the task level, ODOT’s Office of Statewide Planning and 
Research developed and implemented the Applied Research Management Systems (ARMS). ARMS provides a 
range of functionality to manage the research program, individual research projects and various agreements with 
research consultants. Functionality of ARMS includes:  

 Tracking and reporting mechanisms for contact information of individuals who are interested or participating in 
the research program, such as researchers, technical liaisons, committee members, project panel members, 
and so on. 

 Tracking and reporting mechanisms for research projects including: contract information, controlling board, 
deliverables, equipment, meetings, funding, invoicing, termination, and implementation. 
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 Financial tracking and report at an individual project level and an overall program level. 

 Accommodate the submission, review, and selection of project ideas, for example problem 
statements/research needs, as well as the feedback process. 

 Organize strategic research plans for all ODOT program offices and districts and allow for interactive linking 
to the web for public viewing. 

 Accommodate the review and selection of proposals and student study problem statements as well as the 
feedback process. 

 Accommodate the review and feedback process of draft reports. 

 Produce the annual SP&R Part 2 program book for submission to the Federal Highway Administration. 

 An archival process for data that still allows for information to be accessed, queried, and reported as-needed. 

Please refer to the original ARMS Business Requirements document and other ARMS overview information 
provided in the ODOT OAKSenterprise Procurement Library for additional information on the current capabilities 
of the ARMS application. 

6.1.2. Capital Program Management Target Environment 

Offerors will propose a full solution to the CPMS requirements in this Supplement. Based on the results of an 
alternatives analysis to be performed by the Contractor during the Discovery, Preliminary Design and Planning 
phase, the Contractor may, at the State’s option, be requested to implement its proposed solution and/or ODOT 
may proceed with implementation of an alternative approach for replacing Ellis outside the scope of this 
Supplement. In the event ODOT elects to proceed with an alternative approach, the Contractor will only be 
responsible for integration between OAKSenterprise and the current and/or upgraded Ellis application (with 
specific interfaces depending on the timing of the implementation of an upgraded Ellis application). 

The offeror will propose a CPMS solution for ODOT which must be either part of or tightly integrated with 
OAKSenterprise. The proposed solution will leverage a combination of Oracle PeopleSoft modules with custom 
extensions where appropriate, as well as other third-party commercial off-the-shelf software with custom 
extensions to provide the full range of capability required within CPMS. The offeror will include in their technical 
and cost proposal the full effort required to design, develop, test and implement a new CPMS application. 

During the Discovery, Preliminary Design and Planning phase, the Contractor will conduct an alternatives 
analysis to evaluate options for either upgrading or replacing Ellis. During this alternatives analysis, the 
Contractor will validate its proposed solution against other potential alternatives such as porting the existing Ellis 
application to a newer technical platform, extending its functional capabilities and integrating the enhanced Ellis 
application with OAKSenterprise.  

Deliverable 047. The Contractor will provide this recommendation and high-level design as a deliverable and 
include the following factors at a minimum: 

 Support of ODOT’s requirements factoring usability, implementation, integration and 
technology considerations; 

 Leverage and integration with other OAKSenterprise components and other existing 
ODOT technology investments; 

 Total cost of ownership in terms of initial cost to configure, test and implement the CPMS 
application and the cost to operate and maintain the system and required interfaces over a 
ten-year period; 

 Project implementation risk, timing and complexity;  
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 Support future integrated processes, data and operations, support and maintainability; and 
 Other factors recommended by the Contractor. 

Following ODOT’s direction to proceed, the Contractor will be responsible for the design and implementation of 
it’s the agreed solution. Alternatively, if ODOT chooses to implement a different approach for replacing Ellis, 
such an alternative replacement effort will be outside the scope of this Supplement except that the Contractor will 
be responsible for developing and implementing any interfaces into or out of OAKSenterprise. 

The Contractor will provide a proposed CPMS solution which at a minimum provides all of the functional 
capabilities currently available within Ellis and ARMS, as well as providing required enhancements. The 
capabilities currently available within Ellis can be deployed either through the CPMS solution or the CPDS 
functionality described in this Section. Some project centric functions such as requesting budget changes and 
tracking budget change history; updating project cost estimates and tracking the history of project estimates; 
requesting project funding authorizations or encumbrances; initiating consultant requests; and tracking document 
review assignments/status which are performed in Ellis today may be more appropriately performed in the CPDS 
– Project Management function outlined in this Section.  

One exception to the requirement to replicate all existing Ellis functionality is the Noise Wall Inventory which 
currently resides in Ellis. ODOT is currently planning to re-develop the Noise Wall Inventory in one of its 
transportation asset management applications and thus the Noise Wall Inventory functionality is outside the 
scope of this RFP. 

Offerors may meet the functional requirements of the Research Program through a combination of functionality 
within CPMS, the CPDS – Project Management function as defined in this Section and the CPDS – Consultant 
Services function and potentially other components of OAKSenterprise implemented under this RFP. The State 
believes that there is a high degree of commonality between many of the needs of the ODOT Research Program 
and the Consultant Services functions including opportunities to leverage system functionality across at a 
minimum these business areas.  

Key requirements to be considered, designed and implemented for the proposed new CPMS system include: 

 House and track all ODOT projects in a single central location (database); 

 Identify each project uniquely through the assignment of a project number and maintain project-related 
descriptive, phase and category information in this central database; 

 Set-up projects from various project templates for each major type of project performed by the department 
including but not limited to highway construction, research, transit, aviation, information technology, etc. 
Templates will have specific attributes appropriate for the type of project (for example a highway construction 
project requires different attribute information to be captured than a transit project or an aviation project); 

 Intake into CPMS approved project ideas from various inventories of project ideas maintained outside the 
system based on a standard intake format/ template;  

 Define and establish various programs of related projects and support the assignment of projects to one or 
more program areas; 

 Manage project attribute information including integration (real-time to extent possible) with various ODOT 
systems to obtain location, attribute and statistical information for the proposed project limits. Ideally this data 
will be linked to and accessed in other systems versus being stored within CPMS. Interfacing systems include 
but are not limited to: 

 ESRI Roads and Highways, 

 Structures Management System (SMS),  
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 Deighton dTIMS Pavement Management System, 

  the new ODOT Culvert System being planned/developed,  

 Ramp Inventory, and 

 Intersection Inventory;  

 Manage identification of potential project funding sources based on project eligibility; 

 Support assignment of funding sources to specific project phase/subphases/events and the assignment of 
priorities within these funding sources; 

 Manage required project fund splits/plan splits; 

 Manage/track required permits, local enabling legislation, third-party agreements, and right- of- way parcels 
associated with a project; 

 Document project donations; 

 Track MPO resolutions; 

 Prepare and publish the Statewide Transportation Improvement Program (STIP) and support STIP 
amendments and modifications; 

 Allow an MPO to develop its own Transportation Improvement Program (TIP) within CPMS and/or 
alternatively to electronically interface the TIP into CPMS from the MPO’s project management system; 

 Manage develop and monitoring of ODOT’s lockdown plan (24 month project sale/letting schedule); 

 Enhance monitoring and tracking of project environmental permits and environmental, stakeholder and other 
commitments made during a project through integration with the Office of Environmental’s CE-Online and 
Project Commitments systems 

 Allow ODOT program managers to group projects in to one or many virtual portfolios and then to manage the 
portfolio based on a roll-up of individual project performance including monitoring and tracking budget and 
schedule performance; 

 Provide a dashboard function for monitoring program-level performance including a financial and schedule 
snapshot which integrates the roll-up of schedule and financial data for each project in the program or 
portfolio;  

 Significantly enhance capital budgeting/forecasting and cash-flow management capabilities reducing the need 
to perform many of these functions in offline worksheets;  

 Integrate CPMS with the financial management processes in OAKSenterprise;  

 Support management of ODOT’s research program including: 

 Manage online submission and review of research consultant proposals, 

 Support set-up of contracts with researchers, 

 Integrate with financial system and project management system to set-up research project and 
encumber contract, 

 Manage and track project budgets at task level, 

 Manage transfers within project budget lines, 

 Provide for online submission and review of budget change requests, 

 Integrate with financial system and program and project system to manage contract modifications, 

 Support electronic submission of invoice and supporting documentation, 
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 Support pooled fund studies (as participant and lead state), 

 Integrate with the BlackCat grants management system being implemented by the Office of Transit including: 

 Process project set-ups for sub-grant awards, 

 Support invoice intake and processing with automated integration into the OAKS Accounts Payable 
voucher processing function, and 

 Automate processing of contract/grant modifications approved within BlackCat to make necessary 
adjustments in CPMS and OAKS Financials; 

 Support identification and tracking of various key performance indicators for delivery of ODOT capital 
programs; and 

 Provide a full range of standard and ad-hoc reporting capabilities including integration with ODOT’s 
Transportation Information Management System and other GIS tools to support spatial analysis of program 
and project management information.  

A statistical summary of the functionality contained in the Capital Program Management workbook and within this 
Supplement follows: 

Capital Program 
Management 

Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

 General 0 16 0 
 Lockdown Plan  0 1 0 
 Manage STIP 0 11 1 
 Management Reporting 0 1 0 
 Modal Integration 0 4 0 
 MPO Integration 0 2 3 
 Portfolio Management 0 5 0 
 Program Set-up 0 2 0 
 Project Attributes and Demographics 0 16 0 
 Project Elements 0 18 1 
 Project Funding 0 30 0 
 Project Initiation 0 8 0 
 Research Program 0 31 0 
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6.1.3. Capital Program Management Requirements Matrix 
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(indicate with 'X') Effort Complexity (indicate with 'X')  
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

PGMMGT001 The system shall provide an integrated database for storing and tracking 
all ODOT projects 

Program 
Management 

General 2. Preferred            

PGMMGT002 The system shall support defining and track a project from project 
initiation, through all phases of project execution to completion and 
closeout 

Program 
Management 

General 2. Preferred            

PGMMGT003 The system shall identify each project uniquely through the assignment of 
a project identifying number (currently a PID) and maintain project-related 
descriptive, phase, subphase and event information in a project table 

Program 
Management 

General 2. Preferred            

PGMMGT004 The system shall support linking of related projects to each other Program 
Management 

General 2. Preferred            

PGMMGT005 The system shall support establishing project budgets and 
tracking/controlling revenues and expenditures against the budget 

Program 
Management 

General 2. Preferred            

PGMMGT006 The system shall support recording of project budgets, encumbrances, 
expenditures, anticipated revenues, and receivables 

Program 
Management 

General 2. Preferred            

PGMMGT007 The system shall support searching of the Project repository by various 
parameters  

Program 
Management 

General 2. Preferred            

PGMMGT008 The system shall support wild card search of the Project repository Program 
Management 

General 2. Preferred            

PGMMGT009 The system shall link historical project data to supporting details ( 
encumbrances, payments, labor charges) stored in OAKS Financials 
and/or EIMS and allow for drill down from summary level information to 
specific transactions within the financial system  

Program 
Management 

General 2. Preferred            

PGMMGT010 The system shall integrate with OAKS Financials to obtain required 
project financial information (actual cost, encumbrances, etc.) 

Program 
Management 

General 2. Preferred            

PGMMGT011 The system shall integrate with the ODOT project management function 
to provide project attribute information 

Program 
Management 

General 2. Preferred            

PGMMGT012 The system shall integrate with the ODOT project management function 
to obtain updated project status and schedule information  

Program 
Management 

General 2. Preferred            

PGMMGT013 The system shall integrate with the Consultant Services function to obtain 
consultant agreement information and status 

Program 
Management 

General 2. Preferred            

PGMMGT014 The system shall integrate with EIMS to provide valid project 
phases/subphases for labor charges  

Program 
Management 

General 2. Preferred            

PGMMGT015 The system shall integrate with EIMS to obtain labor charges (labor cost) 
to a project phase/subphase 

Program 
Management 

General 2. Preferred            

PGMMGT016 The system shall provide for role-based security and support access for 
viewing and some data entry by various external stakeholder including 
MPO staff, Local Agency partner staff and FHWA Ohio Division Office 
staff 

Program 
Management 

General 2. Preferred            
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

PGMMGT017 The system shall allow an authorized user to define a program within the 
system 

Program 
Management 

Program Set-up 2. Preferred            

PGMMGT018 The system shall allow a system administrator or other authorized user to 
designate a program manager for each program; the program manager 
will be responsible for monitoring and tracking the overall performance of 
the program and the Projects assigned to that program including 
approving various financial actions 

Program 
Management 

Program Set-up 2. Preferred            

PGMMGT019 The system shall allow for establishment of templates for each of the 
different types of projects performed by ODOT including but not limited to: 
highway construction, research, transit, aviation, information technology, 
etc. Templates will have specific attributes appropriate for the discipline 
and type of project 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT020 The system shall allow an authorized user to set-up a new project 
template and maintain existing project templates 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT021 The system shall allow an authorized user to set-up a new project from a 
project template 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT022 The system shall allow an authorized user to initiate a new project by 
copying another project and then updating project attributes and other 
project information as appropriate 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT023 The system shall support setting up a new project by interfacing in 
approved project ideas from various inventories of project ideas 
maintained outside the system through a standard intake format/ template  

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT024 The system shall create a shell project record in CPMS for any project 
ideas imported from other systems auto-population as much of the 
template for that type of project as possible based on the Project 
information imported in from other ODOT system 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT025 The system shall allow an authorized user to assign a project to one or 
more programs 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT026 The system shall allow an authorized to establish multiple 
phase/subphases for a project (either at initial set-up or during the course 
of the Project lifecycle) 

Program 
Management 

Project Initiation 2. Preferred            

PGMMGT027 The system shall capture and display various project attribute, 
demographic, location and statistical information which will be variable 
based on the Project type and as defined in the specific project template 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT028 The system shall integrate with various ODOT systems to populate and 
display project attribute, demographic and statistical information, with 
integration architected to be real-time to the extent practical so as to 
minimize storing of redundant data within CPMS, subject to any 
constraints or limitations of the technical environment of the different 
existing ODOT systems  

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT029 The system shall integrate with ESRI Roads and Highways (currently 
being implemented to replace ODOT's BTRS application) to obtain and 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            
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display roadway network information and various attribute and statistical 
information about the Project limits 

PGMMGT030 The system shall integrate with Deighton dTIMS to obtain and display 
pavement inventory and pavement condition information 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT031 The system shall integrate with the Structures Management System 
(SMS) to obtain and display structures inventory and condition 
information 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT032 The system shall integrate with AASHTOWare Safety Analyst to obtain 
crash data and other safety related information about the Project limits 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT033 The system shall integrate with ODOT's Culvert Inventory to obtain and 
display culvert inventory and condition information 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT034 The system shall integrate with ODOT's Ramp Inventory to obtain and 
display ramps within the Project limits 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT035 The system shall integrate with ODOT's Intersection Inventory to obtain 
and display intersections within the Project limits  

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT036 The system shall integrate with ODOT's Noise Wall Inventory (new 
application to be developed as a parallel effort with this Project to replace 
functionality currently in Ellis) to obtain and display noise walls within the 
Project limits and the available condition assessments for these noise 
walls  

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT037 The system shall integrate with ESRI Roads and Highways (currently 
being implemented to replace ODOT's BTRS application) to obtain and 
display rail road crossings within the Project limits 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT038 The system shall allow an authorized user to add or maintain a spot 
location associated with a project. A spot location is a specific, 
geographical point where work is to occur. Typically, a spot location 
refers to a physical structure such as a salt barn, water treatment plant, 
rest area, etc. Spot locations are generally non-linear items that are not 
associated with a highway alignment identified in the ODOT Roadway 
Inventory, but which are better defined by a longitude and latitude. 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT039 The system shall support recording/documenting the following information 
at a minimum for each spot location: description; type based on user-
defined business rules (for example park, rest area, water treatment plan, 
etc.); geographical location including elevation, latitude and longitude; 
and project classification which, for funding purposes, identifies the 
highway system, functional purpose, and population area this spot 
location pertains to 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            
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PGMMGT040 The system shall integrate with ODOT's ESRI-based GIS environment to 
support spatial display of project attribute information 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT041 The system shall integrate with ODOT's Transportation Information 
Management System (TIMS) application to support spatial display of 
project information and related demographic and attribute information 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT042 The system shall support the establishment of various phase/subphases 
of work within a project. Examples include but are not limited to 
preliminary engineering, right-of-way, construction, state planning and 
research and other phases specific to each project type 

Program 
Management 

Project 
Attributes and 
Demographics 

2. Preferred            

PGMMGT043 The system shall allow establishment of budget targets for each program 
for planning purposes 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT044 The system shall integrate with the Budget Development function to 
obtain the approved program budgets for current fiscal year and target 
program budgets for future fiscal years 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT045 The system shall support budgeting at the phase/subphase level  Program 
Management 

Project Funding 2. Preferred            

PGMMGT046 The system shall provide an automated workflow for requesting approval 
of the initial project estimate with multiple reviewers based on user-
defined business rules (project type, estimated project cost, etc.). Please 
also see the companion requirements for managing estimate 
changes/updates in the CPDS - Project Management requirements in 
Section 6.2 of this Supplement 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT047 The system shall provide an automated workflow for requesting budget 
approval for a phase/subphase with multiple reviewers based on user-
defined business rules (project type, amount of budget request, etc.). The 
system shall support budget requests for all project types. Please refer to 
the CPDS - Project Management Requirements in Section 6.2 for 
companion requirements for Budget Changes/Budget History 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT048 The system shall integrate with OAKS Financials and the Project 
management system to automatically reflect the initial approved budget 
and any approved modifications to this budget in those systems after a 
budget request receives final approval through the workflow 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT049 The system shall document and track various funding events within each 
phase/subphase of work  

Program 
Management 

Project Funding 2. Preferred            

PGMMGT050 The system shall maintain a table of funding events/activities associated 
with and allowable under each project type and phase of work 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT051 The system shall allow an authorized user to define new funding events 
within each phase of work from the list of eligible events for that phase of 
work. The funding event represents the total estimated cost of a specific 
activity, or event, within a project subphase 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT052 The system shall associate a classification with a funding event by 
deriving the classification from information within the ODOT Roadway 

Program 
Management 

Project Funding 2. Preferred            
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Inventory in ESRI Roads and Highways to the extent possible; if the 
classification cannot be derived (for example a project which is 
constructing a new roadway segment) the system shall flag the exception 
and allow an authorized user to enter the classification. A classification 
defines the highway system, purpose, and urban area attributes for a 
work location or funding event.  
 

PGMMGT053 The system shall allow an authorized user to establish one or more 
funding event line items for each funding event which identifies the funds 
that will pay for the funding event  

Program 
Management 

Project Funding 2. Preferred            

PGMMGT054 The system shall manage project funding splits known as plan splits. The 
system shall allow an authorized user to break down a project estimate 
into separate funding events based on type and amount of work being 
performed on a project  

Program 
Management 

Project Funding 2. Preferred            

PGMMGT055 The system shall support splitting all construction, associated 
construction engineering (CE) and detailed design costs on highway 
construction projects into various cost elements including but not limited 
to: Pavement, Bridge and Other costs 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT056 The system shall support FMIS 5.0 requirements to link locations to plan 
splits  

Program 
Management 

Project Funding 2. Preferred            

PGMMGT057 The system shall allow an authorized user to link these funding event 
lines to available/eligible funds (SACs/Billing Funds)  

Program 
Management 

Project Funding 2. Preferred            

PGMMGT058 The system shall validate/ensure project scope is matched to eligible 
funding sources based on user-defined business rules 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT059 The system shall allow an authorized user, for each funding event, to 
define the priority order within which funding as represented by the 
individual funding event lines shall be assigned/utilized 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT060 The system shall capture and monitor budget caps on funds in various 
forms such as fund types, phases, across multiple projects (PIDs), etc. 
and also the Caps built into funding splits and prioritization of funding on 
events in those splits. Caps are required on all funding events that is not 
the last event, which should not be capped 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT061 The system shall support use of advanced construction as a funding 
source. The system shall interface as required with the Federal Program 
management function to obtain and validate available balance 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT062 The system shall support use of toll credits as a funding source. The 
system shall interface as required with the Federal Program management 
function to obtain and validate available balance 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT063 The system shall support use of bridge credits as a funding source. The 
system shall interface as required with the Federal Program management 
function to obtain and validate available balance 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT064 The system shall support use of demo ids (Federal and State) as a 
funding source 

Program 
Management 

Project Funding 2. Preferred            
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PGMMGT065 The system shall allow for the selection of demo ids at the funding level of 
projects and then document its use and control it across individual project 
fund events  

Program 
Management 

Project Funding 2. Preferred            

PGMMGT066 The system shall manage and track non PO and non-PO encumbrance 
transfers (for example one MPO borrowing funds from another MPO this 
fiscal year by pledging funds due to the MPO borrowing the funding in a 
future fiscal year) 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT067 The system shall support use of a contingency line within a program 
budget from which funds can be drawn down during the fiscal year to 
cover requested project budget changes 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT068 The system shall support use of a program or bucket project for planning 
purposes from which individual projects or subprojects are then 
established and funds drawn from this bucket. Examples could be a 
district pavement preservation program where a certain amount of funds 
will be budgeted for pavement preservation but specific projects will not 
be identified until a later date. Another example would be a district 
facilities budget where again a certain amount of funds will be budgeted 
for facilities renovation but specific projects will not be identified until a 
later date. 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT069 The system shall allow an authorized user to initiate an encumbrance 
request and link this encumbrance request to a funding event in order to 
reserve funds to cover the cost of planned project work 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT070 The system shall integrate with OAKS Financials and the Project 
management function to process the encumbrance request as an 
integrated multi-system workflow Please also see the companion 
requirements for encumbrance requests in the CPDS - Project 
Management requirements in Section 6.2 of this Supplement and the 
encumbrance requirements within Project Accounting in Section 3.2 of 
this Supplement 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT071 The system shall reflect approved encumbrance in OAKS Financials in 
program and project management system in real-time or near real-time 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT072 The system shall provide an automated workflow for requesting Federal 
authorization for a project phase/subphase with multiple 
reviewers/approvers based on user-defined business rules (project type, 
Federal funds type, amount of authorization request, etc.). Please also 
see the companion requirements for project authorizations in the CPDS - 
Project Management requirements in Section 6.2 of this Supplement 

Program 
Management 

Project Funding 2. Preferred            

PGMMGT073 The system shall integrate with the CPDS - Project Management function 
to document and track project milestones (variable by project type/phase) 
which shall roll-up from the detailed project schedules maintained within 
the Project Management function 

Program 
Management 

Project 
Elements 

2. Preferred            
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PGMMGT074 The system shall allow an authorized user to define, track and maintain 
project milestones for a project which does not have a detailed project 
schedule maintained within the Project Management function 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT075 The system shall allow an authorized user to define and maintain project 
associations or relationships which provide a way to organize and 
categorize projects 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT076 The system shall record, manage and track required project permits 
(multiple)  

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT077 The system shall record and track the status of any required local 
enabling legislation (multiple) 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT078 The system shall interface with the OAKS Contracts Management 
function to record, manage and track third-party agreements related to 
the Project 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT079 The system shall integrate with the ODOT Real Estate System (to be 
developed under a separate project) to provide a summary of the status 
of parcel acquisition and support drill down to an inventory of parcels 
which must be acquired and the status of the acquisition of each parcel  

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT080 The system shall integrate with the Consultant Services function and the 
OAKS contract management function to display a list of consultant 
agreements associated with a project and provide a summary of 
individual consultant agreement financial and schedule status. The 
system shall support drill-down to view details of individual consultant 
contract agreements  

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT081 The system shall integrate with AASTHOware SiteManager, the future 
AASHTOWare Contracts and Materials module and the OAKS contract 
management function to display a list of construction contracts associated 
with a project and provide a summary of contract financial and schedule 
status  

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT082 The system shall integrate with AASTHOware SiteManager, the future 
AASHTOWare Contracts and Materials module and the OAKS contract 
management function to support linking to these applications to drill-down 
to view details of individual construction contracts  

Program 
Management 

Project 
Elements 

3. Optional            

PGMMGT083 The system shall document, record and track any project donations Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT084 The system shall integrate with ODOT's CE Online application to identify 
and track project environmental documentation and display the status of 
the development of required environmental documents  

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT085 The system shall integrate with ODOT's CE Online application and the 
ODOT Project Commitment system to provide an inventory of project 
commitments and allow for drill down to supporting detail about each 
individual project commitment 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT086 The system shall support documenting improvement types related to the 
Project as per the requirements of FHWA FMIS 5.0 

Program 
Management 

Project 
Elements 

2. Preferred            
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PGMMGT087 The system shall support documenting specific treatment types to be 
performed within the scope of the Project 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT088 The system shall support documenting anticipated project outcomes from 
the completion of the Project 

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT089 The system shall support documenting information on a disaster and 
allow an authorized user to relate a particular disaster to one or more 
projects  

Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT090 The system shall support recording/tracking project comments Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT091 The system shall support document and tracking project warranties Program 
Management 

Project 
Elements 

2. Preferred            

PGMMGT092 The system shall manage and track the status of MPO project resolutions Program 
Management 

MPO 
Integration 

2. Preferred            

PGMMGT093 The system shall allow an MPO to define its own non-ODOT projects in 
the system for purposes of tracking the Project and developing the MPO's 
Transportation Improvement Program (TIP) 

Program 
Management 

MPO 
Integration 

3. Optional            

PGMMGT094 The system shall allow an MPO to develop its own Transportation 
Improvement Program (TIP) within CPMS  

Program 
Management 

MPO 
Integration 

3. Optional            

PGMMGT095 The system shall provide a what-if analysis function which allows an MPO 
to develop multiple TIP scenarios based on different financial 
assumptions for comparison purposes within the system before finalizing 
and locking in a specific TIP scenario 

Program 
Management 

MPO 
Integration 

3. Optional            

PGMMGT096 The system shall allow an MPO to electronically interface its TIP 
developed in its own system into CPMS for purposes of providing the 
approved TIP for use in developing ODOT's STIP 

Program 
Management 

MPO 
Integration 

2. Preferred            

PGMMGT097 The system shall support creation and internal review of the Statewide 
Transportation Improvement Program (STIP) for submission to FHWA for 
approval 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT098 The system shall support creation, review, and internal approval of STIP 
amendments and the submission of STIP amendments to FHWA for 
approval 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT099 The system shall support creation, review, and internal approval of STIP 
modifications and the submission of STIP modifications to FHWA for 
approval 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT100 The system shall support at a minimum the following project types within 
the STIP: ODOT projects, Federally funded local projects, transit projects 
and potentially other types of future projects 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT101 The system shall allow an authorized ODOT or partner agency user to 
enter non-ODOT projects into CPMS for purposes of inclusion within the 
STIP (for example transit agency capital projects funded directly by FTA 
or funded with local funds that must be included within the proposed 
STIP) 

Program 
Management 

Manage STIP 2. Preferred            
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PGMMGT102 The system shall support electronically interfacing in non-ODOT projects 
such as transit agency projects through a standard template/format 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT103 The system shall support the use of line item projects and the managing 
and tracking of the line item balances for each STIP line item based on 
approved budget changes to the various ODOT projects which roll-up into 
a particular STIP line item 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT104 The system shall provide a what-if analysis function which allows an 
authorized ODOT user to develop multiple STIP scenarios with different 
financial assumptions such as changes to funding and/or changes to 
revenue assumptions for comparison purposes within the system before 
finalizing and locking in a specific STIP scenario for final internal approval 
and submission to FHWA/FTA 

Program 
Management 

Manage STIP 3. Optional            

PGMMGT105  The system shall provide a snapshot of the current baseline STIP (the 
originally approved STIP and each baseline STIP reflecting amendments 
and modifications approved by FHWA/FTA) 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT106 The system shall allow an MPO or Local Public Agency to have a view of 
their projects within the approved STIP  

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT107 The system shall provide a dynamic statewide instance of the STIP which 
includes all approved changes and any pending changes awaiting 
approval from FHWA 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT108 The system shall allow an MPO or Local Public Agency to have a view of 
their projects within the dynamic statewide instance of the STIP 

Program 
Management 

Manage STIP 2. Preferred            

PGMMGT109 The system shall manage development and monitoring of ODOT’s 
lockdown plan (the Department's 24-month project sale/letting schedule) 

Program 
Management 

Lockdown Plan 2. Preferred            

PGMMGT110 The system shall allow ODOT program managers to group projects in to 
one or many virtual portfolios and then to manage the portfolio based on 
a roll-up of individual project performance including monitoring and 
tracking budget and schedule performance 

Program 
Management 

Portfolio 
Management 

2. Preferred            

PGMMGT111 The system shall provide a dashboard function for monitoring program-
level performance including a financial and schedule snapshot which 
integrates with OAKS Financials and the CPDS - Project Management 
function to roll-up schedule and financial data for each project in a 
specific program or a user-defined portfolio of projects 

Program 
Management 

Portfolio 
Management 

2. Preferred            

PGMMGT112 The system shall allow for drill-down from the portfolio snapshot to 
individual project financial and schedule information  

Program 
Management 

Portfolio 
Management 

2. Preferred            

PGMMGT113 The system shall support monitoring and tracking of budget and schedule 
performance against baselines for individual projects by 
project/phase/subphase 

Program 
Management 

Portfolio 
Management 

2. Preferred            

PGMMGT114 The system shall support monitoring of Department-level and program 
level project delivery performance measures including the ODOT Capital 
Program Dashboard and Critical Success Factors (please refer to the 
sample Capital Program dashboard and the ODOT Success Factors 

Program 
Management 

Portfolio 
Management 

2. Preferred            
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Metrics Appendix included in the ODOT OAKSenterprise Procurement 
Library) 

PGMMGT115 The system shall allow an authorized ODOT user to post an 
advertisement/solicitation for a research project including the proposed 
research project scope and the required qualifications and experience of 
the prospective research team 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT116 The system shall allow an authorized ODOT user to define a due 
date/time for submission of proposals online 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT117 The system shall allow an authorized research consultant user to submit 
a proposal following the guidelines established by ODOT for the particular 
solicitation including uploading the proposal and various required 
attachments  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT118 The system shall allow an authorized ODOT user to enter a summary of 
proposal responses online for any research project submissions where 
proposals are received off-line 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT119 The system shall allow the ODOT Research program to manage the 
review, evaluation and scoring of proposal submissions including online 
review by technical panel members through a workflow driven process  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT120 The system shall allow an authorized ODOT user to document the 
selection decision and initiate final review and approval of the selection 
through a workflow with specific approval steps based on user-defined 
business rules  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT121 The system shall support set-up of research project within the program 
management and project management function using the template 
established for a research project 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT122 The system shall integrate with the OAKS contract management function 
and other parts of OAKS Financials as required to set-up contract with 
selected research organization including establishing project/contract 
encumbrance 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT123 The system shall manage and track research project budgets at the task 
level  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT124 The system shall allow a Research consultant to request online 
modifications/adjustments to individual task level budgets within the total 
approved project budget 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT125 The system shall allow the ODOT Research program and the designated 
technical review team to review requests to modify task budgets through 
a workflow driven review/approval process 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT126 The system shall initiate and make adjustments to task budgets based on 
approval of the request through the workflow 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT127 The system shall provide for the ODOT Research program to return a 
modification request online to the research consultant for 
changes/modifications  

Program 
Management 

Research 
Program 

2. Preferred            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 278 

 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 

Functional 
Group Priority Ou

t o
f t

he
 B

ox
 

Co
nf

ig
 

Cu
st

om
 

Ex
te

ns
io

n/
 

In
te

rfa
ce

 

Ot
he

r 

Lo
w 

Me
di

um
 

Hi
gh

 

Ex
tre

m
e 

Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

PGMMGT128 The system shall allow a research consultant to request a scope change 
including a change in total approved project budget 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT129 The system shall allow the ODOT Research program and the designated 
technical review team to review scope and budget change requests 
through a workflow driven review/approval process 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT130 The system shall interface with the program management function, 
project management function, the OAKS contracts management function 
and other functions within OAKS Financials as required to adjust the total 
project budget and initiate an encumbrance request based on approval of 
the scope/budget change request through the workflow 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT131 The system shall provide for the ODOT Research program to return a 
scope change/budget change request online to the Research Consultant 
for changes/modifications  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT132 The system shall support online submission of invoice and supporting 
documentation by the research consultant 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT133 The system shall support online review and approval of research project 
invoices through an electronic workflow which shall integrate as required 
with OAKS Financials 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT134 The system shall integrate with OAKS accounts payable to submit the 
invoice to the pay cycle based on final approval within the workflow 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT135 The system shall manage review of research consultant deliverables - 
please refer to the companion requirements for review of consultant 
project deliverables in the CPDS - Project Management requirements in 
Section 6.2 of this Supplement 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT136 The system shall allow a research consultant to submit deliverable online Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT137 The system shall allow for the technical review team to be notified of 
receipt of deliverable by email 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT138 The system shall allow technical review team members to enter 
comments on the deliverable  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT139 The system shall notify technical review team members when deliverable 
comments are due and/or overdue based on user-defined business rules 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT140 The system shall allow the research contractor to respond to deliverable 
comments and re-submit the deliverable 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT141 The system shall support pooled fund studies (as participant and lead 
state) 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT142 The system shall recognize and track the difference between the 
contracted budget amount for a pooled fund study and the amount Ohio 
is contributing to the Project 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT143 The system shall initiate a request each fiscal year to each participating 
state (separately) to process a state to state transfer in order to get the 
funds committed transferred to the Project to ODOT  

Program 
Management 

Research 
Program 

2. Preferred            
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PGMMGT144 The system shall integrate with the OAKS accounts receivable function to 
establish the receivable for funding requested from each state 
participating in the pooled fund study  

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT145 The system shall integrate with the OAKS accounts receivable function to 
recognize/record receipt of revenue received from each participating state 

Program 
Management 

Research 
Program 

2. Preferred            

PGMMGT146 The system shall integrate with a grant management system supporting 
an ODOT mode to allow for electronic submission of sub-grant awards, 
sub-grant award modifications and invoices from sub-grantees through a 
standard interface format (function shall support integration with ODOT's 
BlackCat application utilized by Office of Transit but shall be architected 
to support integration with other systems in the future such as Grants 
application being proposed for implementation by Office of Aviation) 

Program 
Management 

Modal 
Integration 

2. Preferred            

PGMMGT147 The system shall integrate with BlackCat to process project set-ups for 
sub-grant awards including establishment of project in CPMS and 
associated encumbrances in OAKS Financials  

Program 
Management 

Modal 
Integration 

2. Preferred            

PGMMGT148 The system shall integrate with BlackCat to automate processing of 
contract/grant modifications approved within BlackCat to make necessary 
adjustments to project budgets and associated encumbrances in CPMS 
and OAKS Financials 

Program 
Management 

Modal 
Integration 

2. Preferred            

PGMMGT149 The system shall integrate with BlackCat to support invoice intake and 
processing with automated integration into the OAKS Accounts Payable 
voucher processing function based on approvals within BlackCat 

Program 
Management 

Modal 
Integration 

2. Preferred            

PGMMGT150 The system shall provide a full range of standard and ad-hoc reporting 
capabilities including integration with ODOT’s Transportation Information 
Management System and other GIS tools to support spatial-based 
reporting analysis of program and project management information 

Program 
Management 

Management 
Reporting 

2. Preferred            
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6.2. Capital Project Delivery System – Project Management 

The Capital Project Delivery System (CPDS) Project Management function provides management tools for 
planning, executing, monitoring and reporting on the delivery of individual projects within ODOT’s capital 
program. Information from the CPDS Project Management function will feed and roll-up to the portfolio level in 
CPMS to present a consolidated view of a portfolio or program. 

6.2.1. Project Management Current Environment 

ODOT does not currently have an enterprise project management system. Key project milestones and the 
assignment/completion of certain project tasks are tracked within Ellis. In terms of project scheduling, project 
collaboration and project repository functionality, various solutions have been implemented on an ad-hoc basis 
by different ODOT districts. One ODOT district utilizes Primavera P6 to some extent for scheduling, while other 
districts use Microsoft Project at least on some projects. Project repository and collaboration functions are 
implemented in some districts using Microsoft SharePoint. There are also various off-line Microsoft Access 
database and Microsoft Excel worksheets which support various project management activities. 

6.2.2. Capital Project Delivery System – Project Management Target Environment 

The Contractor will design and implement the Project Management capabilities of CPDS within OAKSenterprise 
to provide a suite of tools to support managing delivery of a wide range of ODOT projects including but not 
limited to all phase of the Project development lifecycle for highway construction projects, transportation 
research projects, facilities design and construction projects and information technology projects.  

In designing its proposed solution, the offeror will utilize a combination of PeopleSoft modules with extensions 
and other third-party commercial –off-the-shelf or cloud solutions with extensions which the offeror believes best 
fits the Project Management requirements documented in this Supplement. Any third-party solutions will be 
architected and implemented so as to be integrated with the other components within OAKSenterprise at the 
data, systems and process level.  

Key functions to be designed and implemented will include project scheduling, resource management, team 
collaboration tools, document review and a project repository function. The Project Management function within 
CPDS will include: 

 Scheduling tools with a number of different schedule templates by project type and procurement method;  

 Resource loading and roll-up resource requirements across projects to manage resource commitments; 

 The capturing and linking to documentation related to a project including integration with Hyland Onbase and 
Bentley ProjectWise (which is currently being piloted by ODOT) to store, link to and display project 
documents;  

 Online collaboration environment for information sharing between project team members (both internal and 
external) including a question and answer feature and a project issues log; 

 Documenting and tracking the resolution of construction Contractor dispute and claims (Step 2 and above 
which involve review outside of the immediate project team); 

 Management of document reviews including scheduling reviewers, providing for online review and document 
mark-up, documentation of comments and tracking of the resolution of document comments; 
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 Implementation of work-flow driven request processes for project budget changes, project estimate changes, 
project authorizations and consultant requests including necessary integration points with OAKS Financials 
and the CPDS Consultant Selection function; 

 Management of budget history and estimate history including tracking approved changes to project budget 
and project estimates and the reason for the change; 

 Management and tracking of the work activities and hands-off required during the estimating and contract 
sales process (from when the Project-specification package is completed through preparation of the estimate 
and establishment of a final project-specification and estimating (PS&E) package for contract sale); 

 Project dashboard including a financial and schedule snapshot which integrates schedule and financial data 
in one place to report on project progress for both ODOT and Local Partner projects; 

 Management of project closeout activities including maintaining online punch lists of closeout activities; and 

 Documentation of project lessons learned so as to support easy retrieval for use on future projects of the 
same type or scope. 

A statistical summary of the functionality contained in the Project Management matrix and within this Supplement 
follows: 

Project Management Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

Project Management Authorization Request 0 3 0 
Claims Review  0 5 0 
Collaboration Environment 0 17 0 
Consultant Requests 2 0 0 
Deliverable Reviews 0 17 1 
Encumbrance Request 0 3 0 
General 0 8 0 
Project Budget Revisions 0 3 0 
Project Closeout 0 3 2 
Project Estimate History 0 5 0 
Project Repository 0 4 0 
Resource Management 0 0 6 
Scheduling 0 24 0 
Tracking Completion of PS&E Package 0 9 0 

Fleet Integration Project Dashboard 0 1 0 

 

Please refer to the matrices below for detail requirements within this function. 
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6.2.3. Project Management Requirements Matrix 
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PROJMGT001 The system shall provide an integrated set of project management tools designed to support 

the full range of projects performed by ODOT including but not limited to: the full lifecycle of 
ODOT-let highway construction projects; the full lifecycle of Local-Let highway construction 
projects; facilities construction projects; research projects; information technology projects; 
and other various types of projects  

Project Management General 2. Preferred            

PROJMGT002 The system shall support utilization by ODOT staff, Local Public Agency staff, ODOT staff 
augmentation contractors/consultants and staff from consulting firms under contract to 
ODOT  

Project Management General 2. Preferred            

PROJMGT003 The system shall integrate with OAKS Financials to obtain required project financial 
information (actual cost, encumbrances, etc.) 

Project Management General 2. Preferred            

PROJMGT004 The system shall integrate with OAKS Financials to request budget changes and process 
encumbrance requests 

Project Management General 2. Preferred            

PROJMGT005 The system shall integrate with the ODOT program management function (Ellis or Ellis 
replacement) to obtain project attribute information 

Project Management General 2. Preferred            

PROJMGT006 The system shall integrate with the ODOT program management function (Ellis or Ellis 
replacement) to provide updated project status and schedule information  

Project Management General 2. Preferred            

PROJMGT007 The system shall integrate with the Consultant Services function to allow initiation of 
consultant requests and to obtain consultant agreement information and status 

Project Management General 2. Preferred            

PROJMGT008 The system shall integrate with the State of Ohio email system and support interface with 
external email systems to send automated notifications and reminders by email 

Project Management General 2. Preferred            

PROJMGT009 The system shall support preparation of schedules for various types of projects including all 
phases of highway construction projects, facilities construction projects, research projects 
and information technology projects 

Project Management Scheduling 2. Preferred            

PROJMGT010 The system shall support scheduling of in-house projects where ODOT is performing the 
work and the schedule will be maintained at a detail level 

Project Management Scheduling 2. Preferred            

PROJMGT011 The system shall support scheduling of consultant projects where the consultant is 
performing most of the work and ODOT is resourcing the deliverable review steps and 
tracking schedule milestones for consultant managed and performed steps 

Project Management Scheduling 2. Preferred            

PROJMGT012 The system shall support scheduling and resource loading at a lower level of detail but 
managing and tracking project progress at a higher level 

Project Management Scheduling 2. Preferred            

PROJMGT013 The system shall support multiple users (internal and external) managing schedules with 
different levels of access based on role based security 

Project Management Scheduling 2. Preferred            

PROJMGT014 The system shall allow an authorized user to set-up schedule templates by project type and 
procurement method. Schedule templates shall include work break down structure, 
expected durations and anticipated resource roles 

Project Management Scheduling 2. Preferred            

PROJMGT015 The system shall allow a user to initiate a new project from a project template  Project Management Scheduling 2. Preferred            
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PROJMGT016 The system shall allow a user to initiate a new project by copying the work break down 

structure (WBS) from an existing project schedule and then developing the schedule from 
the copied WBS structure 

Project Management Scheduling 2. Preferred            

PROJMGT017 The system shall allow a user to initiate a new project by copying the entire schedule 
structure (WBS, task sequencing, task durations, task resource assignments) and then 
making the necessary changes to the Project schedule 

Project Management Scheduling 2. Preferred            

PROJMGT018 The system shall support critical path scheduling Project Management Scheduling 2. Preferred            
PROJMGT019 The system shall support establishing and monitoring against a project baseline Project Management Scheduling 2. Preferred            
PROJMGT020 The system shall provide schedule look aheads for a user-defined time period  Project Management Scheduling 2. Preferred            
PROJMGT021 The system shall support resource loaded schedules  Project Management Scheduling 2. Preferred            
PROJMGT022 The system shall support cost loaded schedules Project Management Scheduling 2. Preferred            
PROJMGT023 The system shall allow both employees and staff augmentation resources to be included in 

the resource loading against a project schedule  
Project Management Scheduling 2. Preferred            

PROJMGT024 The system shall interface with EIMS to obtain actual hours charged to the Project by ODOT 
staff 

Project Management Scheduling 2. Preferred            

PROJMGT025 The system shall interface with EIMS to obtain current labor rates for ODOT staff Project Management Scheduling 2. Preferred            
PROJMGT026 The system shall allow the Project manager or other authorized user to record hours worked 

on the Project by staff augmentation resources (if not obtained from EIMS) 
Project Management Scheduling 2. Preferred            

PROJMGT027 The system shall support periodic reconciliation of staff augmentation labor costs between 
hours captured in EIMS and interfaced into the Project management function or entered 
directly into the Project management function by the Project manager and invoices for staff 
augmentation support processed through OAKS Financials 

Project Management Scheduling 2. Preferred            

PROJMGT028 The system shall integrate with the planned ODOT Real Estate System (currently in product 
selection) to provide schedule updates for right-of-way phase activities  

Project Management Scheduling 2. Preferred            

PROJMGT029 The system shall support importing updates to milestone dates and task/activity percentage 
complete information from consultant and/or construction contractor project schedules 

Project Management Scheduling 2. Preferred            

PROJMGT030 The system shall allow for a consultant to submit proposed schedule changes for ODOT 
review which then creates a project issue item which is assigned to the ODOT project 
manager for review in a workflow. The system shall process the schedule change and apply 
updates to the schedule if approved by ODOT through the workflow; if the requested 
schedule change is not approved, the system shall record the reasons for non-approval and 
the workflow shall return the request to the consultant  

Project Management Scheduling 2. Preferred            

PROJMGT031 The system shall support printing of schedules based on user-defined parameters Project Management Scheduling 2. Preferred            
PROJMGT032 The system shall support exporting of schedule information to Microsoft Office or PDF Project Management Scheduling 2. Preferred            
PROJMGT033 The system shall allow for viewing resource usage by project or various roll-ups (related 

projects, an individual resource, type of resources, types of work activities, 
division/district/cost center, etc.)  

Project Management Resource 
Management 

3. Optional            

PROJMGT034 The system shall allow an authorized user to perform what-if analysis to model impact of 
changes in resources mix (adding a resource, moving a resource from one project to 
another, etc.) on the schedule of one or more projects within a defined project roll-up group 

Project Management Resource 
Management 

3. Optional            
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PROJMGT035 The shall allow an authorized user to model consultant as a block to resolve a resource 

constraint (consultant staff augmentation) 
Project Management Resource 

Management 
3. Optional            

PROJMGT036 The system shall support modeling of construction inspection resource requirements based 
on the planned mixed of upcoming construction projects in a District and estimating factors 
maintained in the system for the amount of construction inspection resource required for 
each type of construction project 

Project Management Resource 
Management 

3. Optional            

PROJMGT037 The system shall support modeling resource requirements for construction staff to support 
constructability reviews based on estimating factors maintained in the system 

Project Management Resource 
Management 

3. Optional            

PROJMGT038 The system shall support modeling resource requirements for design staff to provide design 
services during construction based on estimating factors by project type maintained in the 
system 

Project Management Resource 
Management 

3. Optional            

PROJMGT039 The system shall provide a one-stop shop for recording and tracking documents and other 
artifacts associated with a project  

Project Management Project 
Repository 

2. Preferred            

PROJMGT040 The system shall tie a document or artifact to a project phase/subphase/task/deliverable Project Management Project 
Repository 

2. Preferred            

PROJMGT041 The system shall support key word search by various parameters including but not limited to 
document name, project phase/subphase/task, document purpose/subject, etc.  

Project Management Project 
Repository 

2. Preferred            

PROJMGT042 The system shall integrate with Bentley ProjectWise to support storing the document and 
then linking to and retrieving the document for later viewing within the Project Management 
function (Bentley ProjectWise is currently being piloted by ODOT) 

Project Management Project 
Repository 

2. Preferred            

PROJMGT043 The system shall provide an on-line environment for information sharing between project 
team members (internal and external) 

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT044 The system shall provide a ball in court feature which will identify individual team member 
task assignments and due dates  

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT045 The system shall allow each individual to see their pending individual task assignments 
when logging into the application 

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT046 The system shall allow a project manager to see a consolidated view of all task assignments 
and due dates for their project team members 

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT047 The system shall send an email reminder when a task assignment is coming due or overdue 
based on user-defined business rules 

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT048 The system shall provide an on-line function for project stakeholders to submit questions or 
requests for information to ODOT project staff. Potential stakeholders depending on the 
specific project will include ODOT staff not directly assigned to the Project team, an ODOT 
consultant working on aspects of the Project or external partner agency staff (LPA staff, 
MPO staff etc.)  

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT049 The system shall allow the ODOT project manager to assign the question or information 
request to project team members for resolution/task completion, with an assigned 
completion date 

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT050 The system shall display assigned questions or requests for information through the Ball in 
Court function  

Project Management Collaboration 
Environment 

2. Preferred            
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PROJMGT051 The system shall allow the user assigned a question or request for information to record an 

answer in the system 
Project Management Collaboration 

Environment 
2. Preferred            

PROJMGT052 The system shall allow a user to attach a document in response to a question/inquiry Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT053 The system shall allow a user to store a document in ProjectWise and link it to the 
question/inquiry in the program and project management function  

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT054 The system shall allow an authorized user to document a project issue for further analysis Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT055 The system shall allow for documenting issue description; team member identifying and 
recording issue; team member issue is assigned to; issue level based on user-defined rules 
for issue classification and escalation; target resolution date; issue status based on user-
defined rules; proposed issue resolution and actual resolution date 

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT056 The system shall link an issue with a question/inquiry in the case where the issue arose 
from an inquiry/request from a project stakeholder  

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT057 The system shall display issues assigned to a team member through the Ball in Court 
function  

Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT058 The system shall allow a user to attach a document as part of issue documentation Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT059 The system shall allow a user to store a document in ProjectWise and link it to an issue Project Management Collaboration 
Environment 

2. Preferred            

PROJMGT060 The system shall manage and track review of project documents/deliverables  Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT061 The system shall allow a project manager to assign deliverable reviewers by document type  Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT062 The system shall allow multiple reviewers to be assigned to a document Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT063 The system shall allow a due date to be established for a document review Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT064 The system shall display document review assignments and due dates within the Ball in 
Court feature 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT065 The system shall send an assigned reviewer an email notification of their document review 
assignment  

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT066 The system shall send an email reminder when a deliverable review assignment is coming 
due or overdue based on user-defined business rules 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT067 The system shall allow a consultant to submit a deliverable online for review; the system 
shall allow an authorized consultant user to establish a record of the deliverable in a 
deliverable log and upload the deliverable document itself for review  

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT068 The system shall notify assigned reviewers via email when a deliverable is ready for review Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT069 The system shall allow assigned reviewers to log comments on the deliverable Project Management Deliverable 
Reviews 

2. Preferred            
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PROJMGT070 The system shall provide red-lining to allow a user to mark-up a document in a document 

viewer 
Project Management Deliverable 

Reviews 
3. Optional            

PROJMGT071 The system shall allow an assigned reviewer to upload a marked-up version of the 
document in its native software and attach this marked-up version to the deliverable 
comments 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT072 The system shall notify consultant submitting document via email when a reviewer has 
completed their review 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT073 The system shall allow a consultant to record a response to each deliverable comment Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT074 The system shall allow a consultant to upload a revised deliverable reflecting updates based 
on reviewer comments 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT075 The system shall categorize comments by type for review by a project manager, deliverable 
owner/creator or deliverable reviewer 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT076 The system shall monitor deliverable review against 30-day deliverable review clock and 
notify assigned deliverable reviewer and project manager when the review timeframe is 
about to expire and/or is overdue based on user-defined business rules 

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT077 The system shall provide for the roll-up of individual project review metrics against the 30-
day deliverable review clock across multiple projects by various criteria including but not 
limited to: assigned deliverable reviewer, assigned project manager, project type, 
deliverable type, Division/District, etc.  

Project Management Deliverable 
Reviews 

2. Preferred            

PROJMGT078 The system shall support documenting and tracking the resolution of construction contractor 
disputes and claims (Step 2 and above which involve review outside of the immediate 
project team) 

Project Management Claims 
Review 

2. Preferred            

PROJMGT079 The system shall allow an authorized ODOT user to record the nature of a dispute and 
attachment supporting documentation 

Project Management Claims 
Review 

2. Preferred            

PROJMGT080 The system shall allow a contractor to record their view of a dispute online and upload 
supporting documentation 

Project Management Claims 
Review 

2. Preferred            

PROJMGT081 The system shall provide an automated workflow to facilitate review of the dispute across 
several potential steps by multiple authorized users (District, Central Office, Claims Board, 
etc.) 

Project Management Claims 
Review 

2. Preferred            

PROJMGT082 The system shall allow an authorized user to document the resolution of the dispute Project Management Claims 
Review 

2. Preferred            

PROJMGT083 The system shall provide an automated workflow for requesting budget changes with 
multiple reviewers based on user-defined business rules (project type, amount of requested 
project budget change, etc.). The system shall support budget change requests for ODOT-
Let and Local-Let projects  

Project Management Project Budget 
Revisions 

2. Preferred            

PROJMGT084 The system shall update the Project budget and integrate with OAKS Financials and the 
program management system to reflect budget changes in those systems after a budget 
change receives final approval through the workflow 

Project Management Project Budget 
Revisions 

2. Preferred            

PROJMGT085 The system shall maintain a history of budget changes including the net amount of the 
budget change (positive/negative), date of change and, reason for the change 

Project Management Project Budget 
Revisions 

2. Preferred            
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PROJMGT086 The system shall provide an automated workflow for requesting approval of revisions to the 

Project estimate with multiple reviewers based on user-defined business rules (project type, 
amount of change, etc.) 

Project Management Project 
Estimate 
History 

2. Preferred            

PROJMGT087 The system shall maintain a set of inflation factors by major type of project/type of work for 
use in estimate preparation  

Project Management Project 
Estimate 
History 

2. Preferred            

PROJMGT088 The system shall maintain project estimate in current year dollars and then make 
adjustments based on the anticipated project start date and pre-defined inflation factors to 
calculate the estimated cost to deliver/implement the Project in the appropriate future year 
dollars 

Project Management Project 
Estimate 
History 

2. Preferred            

PROJMGT089 The system shall integrate with AASHTOWare Project Estimator to allow for drill down to 
estimate details 

Project Management Project 
Estimate 
History 

2. Preferred            

PROJMGT090 The system shall maintain a history of estimate changes including the amount of the 
estimate change, date of change and reason for the change 

Project Management Project 
Estimate 
History 

2. Preferred            

PROJMGT091 The system shall provide an automated workflow for requesting Federal authorization for a 
project phase/sub-phase with multiple reviewers/approvers based on user-defined business 
rules (project type, Federal funds type, amount of authorization request, etc.) 

Project Management Authorization 
Request 

2. Preferred            

PROJMGT092 The system shall integrate with OAKS Financials, the program management function (Ellis 
or its replacement), the ODOT Federal Program Management application (if maintained and 
function is not developed in OAKS Financials) and FHWA's FMIS application to process the 
authorization request as an integrated multi-system workflow  

Project Management Authorization 
Request 

2. Preferred            

PROJMGT093 The system shall automatically initiate the required financial transactions across various 
systems upon approval of the authorization request 

Project Management Authorization 
Request 

2. Preferred            

PROJMGT094 The system shall provide an automated workflow for requesting to encumber funds for a 
project phase/subphase with multiple reviewers/approvers based on user-defined business 
rules (project type, fund source, encumbrance type, amount of encumbrance request, etc.) 

Project Management Encumbrance 
Request 

2. Preferred            

PROJMGT095 The system shall integrate with OAKS Financials and the program management function 
(Ellis or its replacement) to process the authorization request as an integrated multi-system 
workflow  

Project Management Encumbrance 
Request 

2. Preferred            

PROJMGT096 The system shall initiate the required financial transactions across various systems upon 
approval of the request 

Project Management Encumbrance 
Request 

2. Preferred            

PROJMGT097 The system shall provide an automated workflow to submit a Consultant Request (please 
also refer to the Consultant Request requirements in the Consultant Services Requirements 
matrix in Section 6.3 of this Supplement) 

Project Management Consultant 
Request 

1. Required            

PROJMGT098 The system shall integrate with the CPDS - Consultant Services function and the program 
and project management function, to process the consultant request 

Project Management Consultant 
Request 

1. Required            

PROJMGT099 The system shall manage and track the work activities and hands-off required during the 
estimating and contract sales process. This includes work activities from when the Project-

Project Management Tracking 
Completion of 

2. Preferred            
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specification package is completed through preparation of the estimate and establishment of 
a final project-specification and estimating (PS&E) package for contract sale 

PS&E 
Package  

PROJMGT100 The system shall record submission of the completed project-specification package by the 
Project team 

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT101 The system shall display a ball in court assignment for the assigned Office of Estimating 
resource upon submission of the completed project-specification package 

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT102 The system shall allow authorized Office of Estimating staff to record a punch list of items 
for review and action by the Project team based on Office of Estimating review of the 
Project-specification package; return the Project Specification package through workflow to 
the Project team for resolution; and update the Ball in Court tracking as appropriate 

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT103 The system shall allow an authorized project team member to respond to the Office of 
Estimating punch list and re-submit the Project Specification package to the Office of 
Estimating for re-review and completion of the engineers estimate 

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT104 The system allow authorized Office of Estimating staff to record completion of the engineers 
estimate and integrate with OAKS Financials and Federal Program Management application 
to trigger request to Finance for Federal Authorization of the Construction Phase (for 
Federal projects)  

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT105 The system shall trigger based on completion of engineering estimate a request to a Local 
Public Agency for the LPA's portion of project funding (if there is one or more local funding 
sources); this shall include integrating with accounts receivable in OAKS Financials to 
establish the receivable 

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT106 The system shall integrate with OAKS Financials to trigger updating of project status to 
reflect receipt of funds from local partner(s); funds must be received from local partners prior 
to selling (letting) the job 

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT107 The system shall support defining/ tracking in an automated workflow the work steps to be 
completed by the Office of Contracts following completion of the engineers estimate in 
preparing the completed PS&E package for sale  

Project Management Tracking 
Completion of 
PS&E 
Package  

2. Preferred            

PROJMGT108 The system shall manage and track a project closeout punch list Project Management Project 
Closeout 

2. Preferred            

PROJMGT109 The system shall provide a workflow for routing and performing project closeout activities 
based on user-defined business rules (project type, funding sources utilized on project, 
ODOT-let or Local-let, etc.) 

Project Management Project 
Closeout 

2. Preferred            

PROJMGT110 The system shall allow for recording/documenting of project lessons learned  Project Management Project 
Closeout 

3. Optional            
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PROJMGT111 The system shall allow users to search lessons learned post project in order to evaluate 

applicability of project outcomes/deliverables/lessons learned to future projects 
Project Management Project 

Closeout 
3. Optional            

PROJMGT112 The system shall provide a project snapshot which integrates financial and schedule 
information. The system shall display actual encumbrances and expenditures from the 
financial system with forecast to complete data entered by an authorized user to provide a 
view of the overall project financial status. The system shall also display schedule status 
within up-to-date information from the Project scheduling function. 

Project Management Project 
Closeout 

2. Preferred            

PROJMGT113 The system shall support monitoring of project level performance measures including the 
ODOT Capital Program Dashboard and Critical Success Factors (please refer to the sample 
Capital Program dashboard and the ODOT Success Factors Metrics Appendix included in 
the ODOT Procurement Library) 

Fleet Integration Project 
Dashboard 

2. Preferred            
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6.3. Capital Project Delivery System – Consultant Services 

ODOT requires functionality within the OAKSenterprise to support the agency’s consultant selection and 
consultant contract development business processes and replace existing manual and semi-automated methods 
for managing consultants that support ODOT projects. The consultant service agreements are administered by 
the District offices or other offices within ODOT. 

6.3.1. Consultant Services Current Environment 

ODOT currently utilizes a combination of systems, offline Excel workbooks and Word documents to provide 
Consultant Services functionality. Current systems that support these features include: 

 Consultant Service System/Consultant Evaluation System – Primary system that supports consultant 
evaluation and selection; 

 Scope and Fee System (SAFe) – A custom system that supports consultant scope and fee document 
preparation; 

 Ellis – This system contains traditional capital projects information, which includes project agreement 
numbers and other information; and 

 Offline Excel workbooks that perform complicated calculations to support consultant project billing and 
reconciliation activities. 

The following diagram is a high-level overview of the existing consultant services contracts functions and 
process: 

Overview of Consultant Services Functions/Process 

 

6.3.2. Consultant Services Target Environment 

Consultant applies for 
prequalification

Consultant gets prequalified 
by ODOT

ODOT releases consultant 
request Consultants submit LOI

ODOT reviews consultants / 
subconsultants and develops 

short lists (selection is 
undertaken by the board using 

the draft board agenda)

ODOT prepares and releases 
scope of work to consultants

Consultants respond to scope 
of work with rates and 

estimated hours

ODOT conducts discussions 
with consultants to agree upon 

rates and hours

ODOT signs contract with 
consultant after discussions 

and mutual agreement

Consultant submits invoices to 
ODOT

ODOT reviews and processes 
invoices for payment 
(including reviewing 
DBE/EDGE goals)

Programmatic/Budgeting

Local Public Agency 
Involvement
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ODOT requires the design and implementation of a solution that replaces the functionality of the current 
Consultant Services System/Consultant Evaluation system in its entirety which includes the functionality to 
automate all of the processes that currently are performed on spreadsheets, manually or without the aid of a 
system. 

Business functions to be designed and implemented within the new Consultant Services functionality must 
include at a minimum: 

 Consultant Prequalification; 

 Consultant Request; 

 DBE/EDGE Goal Assignment; 

 Programmatic Posting; 

 Letter of Interest; 

 Consultant Selection; 

 Task Order Scope and Fee Development; 

 SAFe Enhancements; 

 Agreement Preparation and Execution; 

 Agreement Viewing and Storage; 

 Consultant Invoicing including MBE/EDGE invoice and payment tracking; 

 Local Public Agency (LPA) Module that allows LPAs to use the system for local projects;  

 Draft Board approval module; 

 Consultant Evaluation; 

 Management Reporting; 

 Management of DBE/EDGE Goal waiver requests, conflict of interest waiver requests and dispute resolution; 
and 

 System administration and management capabilities. 

The specific objectives within each of these areas are described in further detail below and specific requirements 
related to these functions are outlined in the separate Excel workbook for Consultant Services and within this 
Supplement. In addition, a Consultant Services Design Document prepared by ODOT during 2014 which 
provides additional information and details on this functionality has been provided in the ODOT OAKSenterprise 
Procurement Library as an additional reference for the offeror. A statistical summary of the functionality 
contained in the Consultant Services workbook and within this Supplement: 

Consultant Services Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

 Consultant Prequalification 57 2 0 
 Consultant Request  50 8 0 
 DBE/EDGE Goal Assignment 33 0 0 
 Programmatic Posting 22 0 0 
 Letter of Interest 60 4 0 
 Consultant Selection 63 2 0 
 Task Order Scope / Fee Development / SAFe 

Enhancements 
16 10 0 

 Agreement Preparation and Execution 45 2 0 
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Consultant Services Functionality Summary 
Requirement Prioritization 

Required Preferred 
Optional/ If 
Available 

 Agreement Viewing and Storage 18 1 0 
 Consultant Invoicing 51 15 0 
 Local Public Agency Module 34 2  
 Draft Board 16 0 0 
 Consultant Evaluation Scores (CES) 21 3 0 
 Management Reporting 44 0 0 
 Conflict of Interest Waiver Process 6 0 0 
 Dispute Resolution 3 0 0 
 General / System Administration 10 0 0 
 Personal Services 2 0 0 

The offeror will propose a solution that provides the best fit with ODOT’s requirements in this area, leverages 
software already licensed by the State where possible, and facilitates the sharing of data with the core 
OAKSenterprise solution. Based on preliminary analysis by ODOT, and subject to offeror confirmation, a 
potential product that is already licensed by the State which may have some applicability in this area is Oracle 
Primavera Unifier. The Ohio Facilities Construction Commission (OFCC) has successfully implemented OAKS 
Capital Improvement (OAKS CI) based on Skire Unifier (a prior version of the current Oracle Primavera product 
suite) to support the full life cycle of its capital project development process. 

If during the Discovery, Preliminary Design and Planning phase of the Project, the Contractor and State mutually 
determine that Ellis will remain as the program management system for ODOT, the OAKSenterprise Consultant 
Services functionality will require an interface with Ellis. Otherwise, the new Consultant Services functionality 
implemented within OAKSenterprise must integrate with the Program and Project Management functionality 
implemented within OAKSenterprise.  

Subject to State and Contractor mutual determination, ODOT’s existing SAFe system may remain and must be 
interfaced to the new OAKSenterprise system. The Contractor must validate this approach during the Discovery, 
Preliminary Design and Planning phase. 

 

Deliverable 048. During the Discovery, Preliminary Design and Planning phase, Contractor must analyze the 
relative advantages and disadvantages of interfacing with the SAFe system versus replacing 
the functionality of the SAFe system within the OAKSenterprise Consultant Services 
functionality. This analysis must consider the impact of various requested enhancements to 
the current SAFe system which are identified in this Supplement. The Contractor must 
provide this recommendation based on factors including: 

 Meeting of ODOT’s requirements including the functionality of the SAFe system (existing 
functionality and proposed enhancements);  

 Total cost of ownership in terms of initial cost to configure and integrate OAKSenterprise 
and the cost to develop and maintain required system interfaces over a ten-year period; 

 Project implementation risk and complexity;  
 Ease of future maintainability; and 
 Other factors identified and recommended by the Contractor. 

 

If it is determined by ODOT that the scope and fee functionality currently provided by the SAFe system will be 
included within the scope of OAKSenterprise, the Contractor will design and implement the required functionality 
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including implementing solutions to provide the functionality being requested through the various enhancements 
which have been identified to the current SAFe system. Alternatively, if it is determined by the State that the 
existing SAFe system will be retained and enhanced, the Contractor will be responsible under the scope of work 
in this Supplement for required integration between the Consultant Services functionality and the existing SAFe 
application, including integration with automated agreement forms, encumbrance requests and invoice forms. 

ODOT will design and develop the enhancements to the existing SAFe application under a separate project or, 
at its option, may request Change Order from the Contractor to perform this work under the scope of work as 
defined in this Supplement. 

6.3.3. Consultant Prequalification  

The Contractor will design and implement Consultant prequalification functionality to provide the following 
functions: 

 Enhance (or if required) replace the current CSS/CES system into a format that permits access throughout 
the Department; 

 Support system access and utilization by LPAs and FHWA; 

 Develop a fully automated self- service application that permits consulting firms and individuals to create and 
update records; 

 Develop a prequalification system that includes two data tables, one for individuals and one for firms; 

 Allow individuals to “associate” their record with their employer firm, and the firm to validate employment, 
allow the firm to update records for the employee and allow the individual to “quit” current employment and 
retain current records; 

 Develop a training database for individuals that will include up to (currently) 57 certification/training 
requirements included in the Department’s prequalification requirements, and all other training course records 
department wide (please also refer to the Learning Management section of this supplement); 

 Allow ODOT to evaluate prequalification requests by displaying information submitted by firms and individuals 
in a format that facilitates review and approval/dis-approval for specific prequalification requirements; 

 Allow access for consultants to view and print the Department’s approval/dis-approval of a prequalification 
request including specific elements. Allow consultants to submit additional or revised information in response 
to dis-approval; 

 Provide consultants functions to submit the prequalification request online, by specific categories; 

 Provide consultants functions to identify key staff members for all consulting firms in the prequalification 
application; 

 Allow individuals to enter their information and update it as-needed when an employee change firms 
(employee self-service for consultant firm staff); 

 Maintain the list of work classes (categories/type of work) that require prequalification; and 

 Identify when a consultant prequalification is about to expire and send renewal notices to the individual 
consultant and/or the consulting firm. 

6.3.4. Consultant Request 
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The Request to Use Consultant function will be designed and implemented so that ODOT districts or LPAs can 
submit a request to obtain the services of a consultant and obtain all necessary internal approvals. This 
functionality must include the following key functions: 

 Integrate program and project management system data, allow entry of multiple contracts of the same type 
and eliminate redundant entry of data wherever possible in functions of the Consultant Services system. This 
function must also allow more options in specifying the information to be submitted; 

 Create a new consultant request, including an agreement number and other identifying information; 

 Integrate the program and project management function (Ellis) to obtain project name, phase, sub phase and 
other project related information; 

 Identify the qualifications/restrictions for the consultants in submittals; and 

 Prepare a “request for letter of interest” along with all supporting information. 

6.3.5. DBE/EDGE Goal  

The DBE/EDGE Goals capabilities must be designed and implemented to automate the evaluation and 
assignment of DBE and EDGE goals including the following functions/features: 

 Identify, manage and report upon goals at the program and project level; 

 Assign goal types (DBE, EDGE) and goal percentages; and 

 Generate a “future programmatic report” with DBE/EDGE goal assignments for posting on the department’s 
website. 

6.3.6. Programmatic Posting  

The Programmatic Posting function must be designed and implemented to include support of the following 
functions including but not limited to: 

 Allow authorized users to prepare and post a request for letter of interest for an individual project or multiple 
projects within a programmatic group to be viewed by outside users during a specific time frame and then 
archived;  

 Grouping of projects by posting date and generation of standard RFP documents; 

 Allow projects to be posted in a specific programmatic grouping (or individually) as identified by the 
“Programmatic Date” or “Posting Date” found in the program and project management function;  

 Provide an authorized ODOT user with a queue of all projects in a certain programmatic group (or an 
individual project) in which a consultant request has been prepared by selecting the date of the programmatic 
posting from a list of all available posting dates.; and 

 Post multiple like projects as one job. The “Number of Agreements” field indicates how many like projects are 
being posted as one. Note that the number of agreements will match the number of consultants selected. 

6.3.7. Letter of Interest (LOI)  

The LOI function must be designed and implemented to provide the following functions: 

 Support consultants in the preparation and submission a LOI for a program or a specific project online; 

 Integrate LOI and prequalification information, while providing ODOT functions to review consultant LOI;  
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 Incorporate DBE/EDGE goals for all projects, including specifying goals and calculating actual percentage 
proposed by consultants; 

 Eliminate the existing templates in the current system and replace these templates with direct entry of 
information by consultants;  

 Normalize and streamline the organization and workflows of information submitted by consultants; and  

 Facilitate direct print commands. 

6.3.8. Consultant Selection  

The Consultant Selection capabilities must be designed and implemented to provide the following 
functions/features: 

 Eliminate redundant selection screens and data entry found in the current system; 

 Provide ODOT review workflows for consultant submittals and add comments; 

 Support marking submittals as “short listed”, “not decided” or “eliminate”; 

 Score submittals online along with entering comments to each submittal score;  

 Support multiple selection processes including Programmatic, Two-Step selections that include interviews or 
additional submittal of information (Technical Proposal), and Direct Selection; 

 Provide creation of a board agenda for review by the Draft Board for final selection; and 

 Display consultant selections and documentation on the Department’s website. 

6.3.9. Task Order Scope and Fee Development  

The Contractor will design, integrate and implement agreement preparation, encumbrance process and invoice 
development with the existing SAFe system or its replacement. Basic functionality will treat an individual task as 
an agreement and process it through the SAFe system including scope of services, fee proposal, negotiation, 
invoice update, encumbrance and authorization. Task order functionality may also be applied to project-specific 
agreements designated for this functionality. The final method will be determined by the State at the conclusion 
of the Discovery phase and (regardless of method) will include the following Task Order Scope and Fee 
functions: 

 Mark agreements as task orders in the system, including the type of task order; 

 Accommodate ODOT determined task order types; 

 Create a scope of services in for a task order prime agreement; 

 Support consultant submission of a Rates of Pay or Unit Rate proposal in for a prime task order agreement; 

 Create an agenda in for a task order prime agreement, including multiple agreement parts and fee types; 

 Create a scope of services in for individual tasks under a prime task order; 

 Generate task lists in for an individual task based on the type of task; 

 Create a fee proposal for individual tasks under a task order;  

 Create multiple modifications to prime task order agreements in. This must accommodate rate changes, 
overall maximum fees, and completion times.  

 Encumber funds, update the invoice form, and authorize the consultant to proceed.  
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6.3.10. SAFe Enhancements  

ODOT requires a number of enhancements to its existing SAFe system. The Contractor will consider these 
enhancements in evaluating the most appropriate implementation approach (i.e., implementing enhancements to 
the existing SAFe system; or incorporating the scope and fee functionality within OAKSenterprise and CPMS or 
some integrated combination thereof). Following the completion of the Discovery phase, if the State determines 
that the scope and fee functionality will be performed in OAKSenterprise and CPMS, the Contractor will design 
and implement these enhancements as part of their project scope. Regardless of implementation option, the 
Contractor will design and implement required SAFe enhancements to include, at a minimum: 

 Provide functionality for a consultant firm's approved overhead rate to be automatically entered in the system, 
with edit/update functions; 

 Provide fee proposals through the system for different fee formats (expanding on current capabilities - for 
example including geotechnical capabilities or providing options in terms of the way a proposal is priced, etc.); 

 Support use of the scope and fee application by LPAs; 

 Provide enhanced query capabilities; 

 Complete the “Analyze Proposal, States Estimate, Detail Analysis” function within the system; 

 Accommodate PDP projects that have one or more agreement parts that are treated as task orders; 

 Support the creation of agreements and modifications; 

 Create invoice forms; 

 Add a field for the Structure File number (SFN) in the scope. This must be a drop down with all available 
SFN's; and 

 If applicable under a “enhance SAFe” scenario, make various updates and fixes to functionality in the current 
SAFe system (the full list is provided in the proposed CSS design document included as an Exhibit to this 
Supplement). 

6.3.11. Agreement Preparation and Execution 

Agreement Preparation and Execution will be designed and implemented to include functionality to support 
preparation of an agreement between ODOT and a consultant. The Contractor will design and implement the 
following requirements at a minimum: 

 Automate preparation of agreements and modifications including online review by consultants;  

 Create draft agreements using information from the SAFe system and/or the scope and fee function within the 
Consultant Services application depending on recommended solution ; 

 Create and maintain draft agreement standard forms; 

 Populate agreement information automatically based on information from the program and project 
management system; 

 Automate inclusion of appropriate DBE/EDGE clauses as applicable; 

 Provide electronic signature capabilities;  

 Integrate with SAFe and/or the scope and fee function within Consultant Services to populate fees in the 
agreement;  
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 Support preparation of documents needed for submittal to the State Controlling Board and provide improved 
records of Controlling Board approvals and spending authority. Potentially coordinate with records in Division 
of Finance; 

 Automate initiation of and integrate with the, encumbrance process and invoice process within the OAKS 
financials and procurement functions;  

 Automate authorization process including confirmation by consultant; 

 Interface with OAKSenterprise for required accounting and financial data; 

 Support use of insurance and Controlling Board information uploaded to the prequalification system; 

 Generate Invoice and Project Schedule (IPS) for consultant use. 

6.3.12. Agreement Viewing and Storage  

Agreement Viewing and Storage will be designed and implemented by the Contractor to provide inquire and view 
on agreement specific information including but not limited to:  

 Selection of a specific agreement by name, agreement number, project number or PID, or other search 
variables; 

 Select a specific modification number for an agreement, or the prime agreement (mod 0); 

 View an overall summary for a selected agreement including Project name, PID(s), District, Programmatic 
Date, Consultant name, Descriptions (Project Description, Consultant, and Work), etc.; 

 Provide a selection menu to view various aspects of an agreement or modification such as the status, LOI, 
executed agreement, fee, authorizations, encumbrances, etc.; 

 View a summary of agreement parts with dollar amounts for a selected agreement; 

 View a summary of modifications for a selected agreement; 

 View a summary of consultant and sub-consultant overheads and cost of money rates associated with a 
selected agreement; 

 Provide a link to view the Letter of Interest's submitted for a selected agreement;  

 Provide a link to view the scope and fee proposal for a selected agreement/modification; 

 Provide attachment of various documents relating to a specific agreement/modification for storage purposes 
in various formats with sort and search; and 

 Delete an attached document provided a user has appropriate rights 

6.3.13. Consultant Invoicing  

The Consultant Invoicing functionality must be designed and implemented by the Contractor to include the 
following functions at a minimum: 

 Support of consultants in preparation and submission of invoices online by automating the functionality of the 
current spreadsheet invoice through an online invoice entry process accessible through the Vendor Portal; 

 Attachment of supporting documents to invoices; 

 Support sub-consultants in entry of information for prime consultant approval in the system and eventual 
inclusion on the prime consultant invoice to ODOT; 

 Support ODOT staff to electronically review, approve or take other actions on invoices; 
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 Provide work flows for invoice review and approval with routing based on various parameters such as project 
manager, agreement type, Division/District, funding sources, etc.; 

 Integrate with OAKS accounts payable function to create draft voucher and initiate voucher processing;  

 Support DBE/EDGE sub-consultant payment reporting as part of the invoice submission process; 

 Interface/integrate with OAKSenterprise to obtain financial data (e.g. prior consultant payments, when 
payments are made) and send data when invoices are approved for payment; and 

 Record when sub-consultant payments are complete and integrate with DBE/EDGE goals information. 

6.3.14. Local Public Agency Module  

The Consultant Services function will be designed and implemented by the Contractor to support the delivery of 
LPA projects and allow for utilization of system functionality by either District personnel on behalf of the LPA or 
authorized users from an LPA. Required functions to be designed and implemented include but are not limited 
to: 

 Support an LPA (or District personnel on behalf of the LPA) to request a PID or project number through the 
program and project management function; 

 Support an LPA (or District personnel on behalf of the LPA) to create project profiles and scopes in SAFe or 
the Consultant Services function; 

 Initiate for an LPA (or Districts on their behalf) the posting of a request for letters of interest. Postings will 
follow a standard format with customization functions for the letter format for unique requirements/situations. 
Completion of standard postings will be automated with workflows, error checking and utilize fill-in boxes and 
drop down lists as applicable. The system will support users in the upload of already completed documents, 
bypassing the automated function; 

 Support an LPA in the use of ODOT’s online system for LOI submittals, reviews, and scoring, or alternatively 
allow the LPA to perform these functions off-line and record only the results in the system; 

 Support LPA selection of a consultant directly from the LOI’s, or in a two-step process by short-listing from the 
LOI’s and then requesting technical proposals. The process to be used needs to be identified in the original 
request for LOI; 

 Document for LPA, the final scoring and selection of a consultant; and 

 Allow consultants submitting an LOI to be directly notified of the results of the selection (or short-list if using a 
two-step process). 

6.3.15. Draft Board  

The Draft Board function of the system will be designed and implemented by the Contractor to provide a matrix 
of short listed consultants for a group of contracts being selected simultaneously to assist in consultant selection 
(for example to ensure that one consultant who may be highly ranked for many projects is not awarded more 
work than its staff capacity will allow it to perform). The Contractor will design and implement the Draft Board 
function to include the following functions at a minimum:  

 Create a "Draft Board" report in accordance with the attachment in the Consultant Services design document 
provided in the ODOT OAKSenterprise Procurement Library; 

 Extract and sort specific data from various sources within ODOT relating to a PID/Project Number, Agreement 
Number and Consultant Name in order to generate the report; and 
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 Include various information in the report including consultant backlog, past consultant rating/performance and 
other attributes, etc. 

6.3.16. Consultant Evaluation  

The Consultant Evaluation function will be designed and implemented by the Contractor to support capturing 
consultant ratings on each project and tracking consultant performance across all projects on which a consultant 
works including work as both a prime Contractor and a subContractor. Key functions/features to be designed and 
implemented will include, at a minimum: 

 Evaluate and rate consultant performance for selected categories and/or deliverables; 

 Rating each deliverable on a project as received; 

 Rate Task Order type Agreements on a per Task basis; 

 Support annual Construction Inspection Ratings; and 

 Require and store written comments for each rating. 

6.3.17. Management Reporting 

The Consultant Services function will be designed and implemented to support the overall consultant 
management process (all subsections of this section) and include a robust management reporting function. 
Reports will be designed and implemented to provide a range of functionality including but not limited to: 

 Prequalification reports by various discipline areas; 

 Monitoring/tracking status of consultant selection activities; 

 Tracking of agreement status; 

 Consultant selection by prime and sub-consultant; 

 Monitoring/tracking of DBE/EDGE goals; and 

Tracking consultant and sub consultant performance. 
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6.3.18. Consultant Services Requirements Matrix 

     
Functionality Delivered Through: 

(indicate with 'X') Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category Functional Group Priority Ou
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Offeror-proposed 
Tool/Solution 

Offeror Narrative and 
Response 

CS001 The system shall fully automate the consultant prequalification process Consultant 
Services 

Prequalification 1. Required            

CS002 The system shall allow a consultant to request prequalification online Consultant 
Services 

Prequalification 1. Required            

CS003 The system shall permit access throughout ODOT and integrate with other 
systems including the program and project management functionality and OAKS 
Financials 

Consultant 
Services 

Prequalification 1. Required            

CS004 The system shall support accessibility and utilization of the system by LPAs and 
FHWA 

Consultant 
Services 

Prequalification 1. Required            

CS005 The system shall enable ODOT to evaluate prequalification requests by 
displaying information submitted by firms and individuals in a format that 
facilitates review and approval/disapproval for specific prequalification 
requirements 

Consultant 
Services 

Prequalification 1. Required            

CS006 The system shall allow access to consultants to view and print ODOT's 
approval/disapproval of a prequalification request including specific elements, 
and allow consultants to submit additional or revised information in response to a 
disapproval 

Consultant 
Services 

Prequalification 1. Required            

CS007 The system shall allow consultants (firms or individuals) to register on the website 
to manage prequalification request with appropriate security  

Consultant 
Services 

Prequalification 1. Required            

CS008 The system shall allow the consultant to select application status - new, renewal, 
update and others 

Consultant 
Services 

Prequalification 1. Required            

CS009 The system allow a consultant to initiate prequalification process as an individual 
or as a firm 

Consultant 
Services 

Prequalification 1. Required            

CS010 The shall allow a consultant to enter all contact information in the prequalification 
system 

Consultant 
Services 

Prequalification 1. Required            

CS011 The system shall allow a consultant to select from various ODOT-defined 
prequalification categories for which the consultant is requesting prequalification  

Consultant 
Services 

Prequalification 1. Required            

CS012 The system shall allow consultant to review and edit prequalification request 
before submittal to ODOT 

Consultant 
Services 

Prequalification 1. Required            

CS013 The system shall allow authorized ODOT staff to electronically review all 
submitted documents and either reject or approve prequalification application 

Consultant 
Services 

Prequalification 1. Required            

CS014 The system shall allow authorized ODOT staff to add comments to 
prequalification application and email consultant for clarification/additional 
information or correction 

Consultant 
Services 

Prequalification 1. Required            

CS015 The system shall allow consultants to submit corrections/clarification as required 
by ODOT and resubmit application 

Consultant 
Services 

Prequalification 1. Required            
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CS016 The system shall allow a user to view details of their own individual person record 
already stored in the system (this may be a consultant employed by a firm or an 
individual not associated with a specific firm) 

Consultant 
Services 

Prequalification 1. Required            

CS017 The system shall allow an individual to mark the firm they are employed by Consultant 
Services 

Prequalification 1. Required            

CS018 The system shall allow a super user designated by a consulting firm to view the 
individual records stored in the system for all persons registered in the system as 
employed by that firm 

Consultant 
Services 

Prequalification 1. Required            

CS019 The system shall allow a firm to approve (validate) that individuals are employed 
by the firm 

Consultant 
Services 

Prequalification 1. Required            

CS020 The system shall allow a firm to edit certain aspects of the records of their 
employees stored in the system (e.g. resume, qualifications, certifications) 

Consultant 
Services 

Prequalification 1. Required            

CS021 The system shall develop a training database for individuals that will include the 
57 certification/training requirements included in ODOT's Prequalification 
requirements, and potentially other training course records Department wide 

Consultant 
Services 

Prequalification 1. Required            

CS022 The system shall restrict access based on agency-defined business rules to 
specific fields in individual records to only the individuals themselves (e.g. 
individual login password, contact information) - for example this will allow a 
consultant firm to update one of their employee's resumes but not change that 
employee's own individual account password for accessing the system  

Consultant 
Services 

Prequalification 1. Required            

CS023 The system shall allow either individuals or their former employer/firm to mark 
that an individual does not work for the firm anymore 

Consultant 
Services 

Prequalification 1. Required            

CS024 The system shall automatically generate an email to designated ODOT 
Consultant Services staff when an employee leave their current firm 

Consultant 
Services 

Prequalification 1. Required            

CS025 The system shall allow individuals to change the firm they are employed by which 
then triggers a notification to the new firm for verification of employment  

Consultant 
Services 

Prequalification 1. Required            

CS026 The system shall allow employees to retain their records even after separation 
from a firm 

Consultant 
Services 

Prequalification 1. Required            

CS027 The system shall prompt a user to enter their user id and password for changes 
to certain data elements based on user-defined business rules (e.g. changing the 
firm they are employed by) 

Consultant 
Services 

Prequalification 1. Required            

CS028 The system shall prompt a user with a challenge question for changes to certain 
data elements based on user-defined business rules 

Consultant 
Services 

Prequalification 1. Required            

CS029 The system shall allow consultants to submit qualifications electronically, 
including securely submitting audited financial statements or other attachments 

Consultant 
Services 

Prequalification 1. Required            

CS030 The system shall enable upload of documents to support qualification 
statements, employee information and required Controlling Board documentation 
along with prequalification application (e.g. plans, insurance certificates) 

Consultant 
Services 

Prequalification 1. Required            

CS031 The system shall support submission of the prequalification request online Consultant 
Services 

Prequalification 1. Required            

CS032 The system shall allow consultants to modify or add to specific parts of 
prequalification request only after submittal if requested by ODOT 

Consultant 
Services 

Prequalification 1. Required            

CS033 The system shall check whether consultant information (firm or individual) 
currently exists in the system and prompt user about a duplication 

Consultant 
Services 

Prequalification 1. Required            

CS034 The system shall allow a consultant firm to select key staff members (individual 
records associated with that firm) already entered in the system and add them to 
a prequalification application 

Consultant 
Services 

Prequalification 1. Required            

CS035 The system shall maintain list of work classes (categories/type of work) requiring 
consultant prequalification 

Consultant 
Services 

Prequalification 1. Required            

CS036 The system shall manage work categories that require prequalification (maintain, 
edit, add, remove) along with dates the changes are effective 

Consultant 
Services 

Prequalification 1. Required            
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CS037 The system shall maintain a list of certifications that are required for each 
prequalification category and whether the certification is internal (ODOT), 
external (including provider) or both 

Consultant 
Services 

Prequalification 1. Required            

CS038 The system shall maintain a list of consultants that are prequalified based on 
work categories 

Consultant 
Services 

Prequalification 1. Required            

CS039 The system shall verify consultant prequalification automatically based on work 
categories 

Consultant 
Services 

Prequalification 2. Preferred            

CS040 The system shall generate alerts when a prequalification renewal is due and 
create a renewal notification (i.e. letter, email) for each consultant 

Consultant 
Services 

Prequalification 1. Required            

CS041 The system shall display data collection screens that are specific to each 
prequalification categories; these screens shall be linked with renewal 
notifications, allowing a consultant firm or individual to select a link in their online 
renewal notification which takes them to the appropriate data collection screen 

Consultant 
Services 

Prequalification 1. Required            

CS042 The system shall restrict access to financial data only to authorized users Consultant 
Services 

Prequalification 1. Required            

CS043 The system shall generate a report which shows consultants qualified for each 
service/prequalification category  

Consultant 
Services 

Prequalification 1. Required            

CS044 The system shall generate expiration report (prequalification expiration date of 
each consultant with their name and address) 

Consultant 
Services 

Prequalification 1. Required            

CS045 The system shall support multiple contact information per individual or consultant 
firm (physical address, work address, mailing address, etc.) 

Consultant 
Services 

Prequalification 1. Required            

CS046 The system shall integrate with OAKS Financials to obtain invoice address and 
other required information 

Consultant 
Services 

Prequalification 1. Required            

CS047 The system shall store consultant information including: email addresses, phone, 
fax, physical address, mailing address, federal id#, prequalification#, current 
status-active/suspended, DBE or EDGE status 

Consultant 
Services 

Prequalification 1. Required            

CS048 The system shall link consultant data to contracts being worked on, service 
categories, total dollars of work under contract, etc. 

Consultant 
Services 

Prequalification 1. Required            

CS049 The system shall provide an audit trail - current screen and history from inception Consultant 
Services 

Prequalification 1. Required            

CS050 The system shall allow the firm's authorized administrative user to change the 
name of the firm (in case of legal name changes, mergers, acquisitions) 

Consultant 
Services 

Prequalification 1. Required            

CS051 The system shall provide for the merger of two consultant firm records in case of 
mergers or acquisitions, and either assign a new name or use an existing name 

Consultant 
Services 

Prequalification 1. Required            

CS052 The system shall validate and provide for the "Type of Business" to match 
Secretary of State terminology 

Consultant 
Services 

Prequalification 1. Required            

CS053 The system shall support acquisitions and mergers of firms including a method to 
merge firms that will combine CES scores and selection data 

Consultant 
Services 

Prequalification 1. Required            

CS054 The system shall integrate with OAKS Financials and use a common vendor 
list/vendor data  

Consultant 
Services 

Prequalification 1. Required            

CS055 The system shall provide (build) a separate table for individuals including training 
records and resume  

Consultant 
Services 

Prequalification 1. Required            

CS056 The system shall allow consultants to submit required documents annually 
including but not limited to: AASHTO ICQ, Consultant cost certifications, etc. 

Consultant 
Services 

Prequalification 1. Required            

CS057 The system shall capture consultant status as Active/Inactive, 
Primary/Subconsultant, and other user-defined categories 

Consultant 
Services 

Prequalification 1. Required            

CS058 The system shall retain previous prequalification requests/history Consultant 
Services 

Prequalification 1. Required            

CS059 The system shall integrate with and link to DBE and EDGE data base to obtain 
DBE and EDGE status  

Consultant 
Services 

Prequalification 2. Preferred            
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CS060 The system shall automate submission, review and approval of consultant 
Federal Acquisition Regulation (FAR) compliance 

Consultant 
Services 

Prequalification 1. Required            

CS061 The system shall support assignment of internal resource review responsibilities 
for FAR review and routing of work to reviewers through a workflow 

Consultant 
Services 

Prequalification 1. Required            

CS062 The system automate notification to consultants of annual FAR compliance 
submission 

Consultant 
Services 

Prequalification 1. Required            

CS063 The system shall support management and tracking of FAR review audits 
performed by ODOT Office of External Audits 

Consultant 
Services 

Prequalification 1. Required            

CS064 The system shall integrate with the program and project management data, 
allowing entry of multiple contracts of the same type and eliminating redundant 
entry of data available in other functions of the Consultant Services system 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS065 The system shall create agreement numbers upon initiation of a consultant 
request (agreement number shall be generated either in Ellis as it is currently 
done, a system designed to replace Ellis or within OAKSenterprise) 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS066 The system shall manage agreement numbers and provide list for consultant 
request purposes 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS067 The system shall allow authorized users (in district or HQ) to select an agreement 
and initiate new consultant request 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS068 The system shall allow authorized users to edit an existing consultant request  Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS069 The system shall allow an authorized user to select a Project Identification 
Number (PID) and tie it to an agreement number 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS070 The system shall support multiple agreement numbers being tied to a PID Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS071 The system shall capture and obtain project name, phase, subphase, maximum 
value of agreement for the Project (based on agreement number) from program 
and project management function (Ellis or its replacement). This could include 
multiple PIDs, phases and subphases for a request 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS072 The system shall support associating multiple PIDs to an agreement number Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS073 The system shall analyze the funding of all PIDs associated with the agreement 
and the agreement as a whole 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS074 The system shall determine Project Type from program and project management 
(Ellis) phase and subphase data 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS075 The system shall support the importing of project attribute and project status data 
from Ellis or Ellis replacement  

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS076 The system shall allow for entering project data manually if project does not exist 
in Ellis or Ellis replacement 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS077 The system shall identify district for the consultant request based on program and 
project management information (Ellis or its replacement) which ties a PID to a 
district 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS078 The system shall identify district for consultant request if there is no information in 
Ellis or its replacement 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS079 The system shall allow an authorized user to establish a limit on the number of 
pages a consultant can submit for project qualifications. This would be 
implemented as the maximum number of characters that can be entered in the 
text box for LOI 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS080 The system shall allow an authorized user to restrict the number of pages a 
consultant can submit for technical approach and general qualifications. This 
would be implemented as the maximum number of characters that can be 
entered in the text box for LOI 

Consultant 
Services 

Consultant Request 
Module 

1. Required            
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CS081 The system shall allow an authorized user to identify the roles to be defined as 
key staff members 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS082 The system shall allow an authorized user to indicate whether resumes are 
required, key staff roles for which resumes are required, the maximum number of 
resumes and the maximum number of pages per resume  

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS083 The system shall obtain project description and work description from Ellis or Ellis 
replacement 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS084 The system shall allow an authorized user to select required prequalification 
categories for each consultant request 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS085 The system shall support attaching documents to consultant request Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS086 The system shall support identifying multiple agreements per consultant request, 
and assign/select one consultant for each agreement 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS087 The system shall allow an authorized user to remove a PID or agreement number Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS088 The system shall validate entered fields for valid data based on user-defined 
business rules 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS089 The system shall prompt user if all required data is not entered Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS090 The system shall allow an authorized user to mark agreements as task-order 
based or non task-order based 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS091 The system shall allow authorized Division/District staff to enter all information 
and submit to ODOT Consultant Services team for review 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS092 The system shall allow consultant services team members to approve, reject or 
request additional information on requests to use consultants 

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS093 The system shall lock requesting Division/District staff from editing request once 
submitted 

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS094 The system shall allow ODOT Consultant Services team to edit request upon 
submittal by Division/District staff 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS095 The system shall support "rich" text editing where text is entered Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS096 The system shall allow requesting Divisions/Districts to make edits to submitted 
requests based on review by ODOT Consultant Services team, unlocking the 
request for editing purposes 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS097 The system shall allow user to prepare a "request for letter of interest" based on 
all information entered in the system 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS098 The system shall support preparing the "request for letter of interest" as both 
Word file and PDF 

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS099 The system shall save the request for letter of interest in the system automatically 
upon generation and link to agreements, projects and PIDs 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS100 The system shall provide a method to enter required information for agreements 
that do not have a PID (and hence do not exist in the program and project 
management system) by allowing an authorized user to enter data that would 
typically be imported from the program and project management function (Ellis or 
its replacement) as the Project request is initiated. An example is a consultant 
agreement funded by Operating funds 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS101 The system shall allow data entry to be limited to only a few individuals per 
District and several staff in Central Office through the use of role-based security  

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS102 The system shall permit read-only access by the majority of ODOT through the 
use of role-based security 

Consultant 
Services 

Consultant Request 
Module 

1. Required            
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CS103 The system shall automatically populate as many fields as possible in the 
Consultant Request function from other systems 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS104 The system shall allow a user to toggle between PIDs to show funding and phase 
information where multiple PIDs exist for a single agreement 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS105 The system shall enable viewing all PIDs with funding information for a single 
agreement 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS106 The system shall provide for analyzing funding in all PID’s associated with an 
Agreement, Federal / State / Local -other Including Ellis Phase and Subphase 

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS107 The system shall determine “Estimated Total Fee (PE)” and “Estimate 
Construction Cost” for an agreement with multiple PID’s 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS108 The system shall integrate with and link to the program and project management 
function to support easy navigation by the user to Ellis or its replacement to view 
funding information for PIDs 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS109 The system shall allow an authorized user to select multiple consultants from one 
posting resulting in multiple "duplicate agreements" with each of the selected 
consultants. System shall then allow copying/duplication of information across 
each of the "duplicate" agreements  

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS110 The system shall determine “Project Type” from Ellis data based on user-defined 
business rules. The Project Type will be determined from analysis of the Phase 
and Subphase information within Ellis 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS111 The system shall allow an authorized user in ODOT's Office of Consultant 
Services to add, delete, or modify data as-needed through the use of role-based 
security 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS112 The system shall provide a “Warning” (notification) when changes are made to 
data imported from other systems or data is added, deleted, or modified from 
other systems. Any changes will be limited and unique 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS113 The system shall allow a user to search data fields independently or in a specific 
combination of fields 

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS114 The system shall provide a drop down menu for an authorized user to select the 
number of resumes which consultants responding to the LOI will be required to 
provide in their response to the LOI 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS115 The system shall support attaching and removing Word Doc’s or PDF files at 
multiple locations within the module 

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS116 The system shall allow an authorized user to “Submit” Consultant Request once 
all the appropriate data has been entered, auto completed, or attached. Change 
“Status” to “Submitted” 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS117 The system shall allow an authorized user to remove a PID/Agreement Number Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS118 The system shall ensure that all required items on the Consultant Request are 
completed before submitting. Issue a "Warning" if they are not  

Consultant 
Services 

Consultant Request 
Module 

2. Preferred            

CS119 The system shall allow an authorized user to identify Task Orders Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS120 The system shall generate Programmatic Report Format for web posting that 
requests LOI’s (table plus individual project information) 

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS121 The system shall allow a user to view project information in data entry format and 
individual project report format  

Consultant 
Services 

Consultant Request 
Module 

1. Required            

CS122 The system shall allow a limited number of ODOT Central Office staff to perform 
data entry through the use of role-based security  

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS123 The system shall allow a large number of ODOT users to have read-only access 
through the use of role-based security 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            
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CS124 The system shall automatically populate fields in the DBE/EDGE module from 
Ellis or Ellis replacement or other systems where data is available 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS125 The system shall allow an authorized user to assign either a DBE or EDGE Goal 
and a goal % for each project within a programmatic or group 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS126 The system shall allow a user to view key project information while 
assigning/entering DBE or EDGE goal % 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS127 The system shall sum “like funded” projects by programmatic groups (Federal or 
State) 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS128 The system shall support analysis of the PE funding to determine if Federal, 
State, or Local funds are being used in PE, then aggregate the appropriate PE 
funds and classify PE as Federally Funded, State funded, or Local “Only” funded 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS129 The system shall allow a user to toggle between projects in order to quickly view 
goal assignments per project with the key project data displayed 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS130 The system shall calculate the goal amount for each project in a programmatic for 
which a goal was assigned and calculate the total DBE and EDGE percentage for 
the programmatic or group 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS131 The system shall perform various calculations to determine the number of federal 
funded projects in a programmatic, the number of state funded projects in a 
programmatic, the total number of projects in the programmatic, the number of 
federal projects with goals, the number of federal projects without goals, the 
number of state projects with goals, the number of state projects without goals, 
the total estimated Preliminary Engineering fee for federal projects with goals, the 
total Preliminary Engineering fee for state projects with goals, the sum of the goal 
amounts for federal projects, the sum of the goal amounts for state projects, the 
overall DBE % for federal projects, the overall EDGE % for state projects, the 
total estimated Preliminary fee for all projects in the programmatic, the total 
number of projects with goals assigned in the programmatic and the total number 
of projects without goals assigned in the programmatic 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS132 The system shall allow an authorized user to submit all goals (DBE and EDGE) 
for a programmatic 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS133 The system shall implement a “Lock Down” date following which changes to 
DBE/EDGE goals cannot be modified without approval from an authorized user  

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS134 The system shall support attaching Goal Committee Minutes in a MS Word or 
PDF format 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS135 The system shall print data in a predefined (specific) report format by 
project/agreement. This shall include a summary list of projects with goals 
followed by detailed project information per project 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS136 The system shall print data in a predefined (specific) report format by 
programmatic/group 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS137 The system shall generate a “Future Programmatic Report” with DBE/EDGE Goal 
assignments for posting on office website 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS138 The system shall allow a user to search data fields (associated with DBE/EDGE 
goal assignment) independently or in a specific combination 

Consultant 
Services 

DBE/EDGE Goal 
Assignment Module 

1. Required            

CS139 The system shall allow ODOT users to prepare and post a request for letter of 
interest for multiple (or an individual) project(s) within a programmatic group to be 
viewed by outside users during a specific time frame and then archived 

Consultant 
Services 

Programmatic Posting 1. Required            

CS140 The system shall allow Projects to be posted in a specific programmatic (or 
individually) as identified by the “Programmatic Date” or “Posting Date” found in 
Ellis or its replacement 

Consultant 
Services 

Programmatic Posting 1. Required            

CS141 The system shall allow an authorized user to prepare a queue (a user-defined 
grouping) for all projects in a certain programmatic group (or an individual project) 

Consultant 
Services 

Programmatic Posting 1. Required            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 307 

 

in which a consultant request has been prepared by selecting the date of the 
programmatic posting from a list of all available posting dates 

CS142 The system shall allow an authorized user to update a previously created queue 
which will include any new projects from a consultant request prepared since the 
time of the most recent queue creation 

Consultant 
Services 

Programmatic Posting 1. Required            

CS143 The system shall allow an authorized user to enter a previously-created queue by 
selecting from a list of active queues  

Consultant 
Services 

Programmatic Posting 1. Required            

CS144 The system shall display a summary list of the queue with the following 
information, at a minimum, for each project: Agreement number, District, Number 
of agreements, Project Name, Project Type, PID, DBE/EDGE Goals, and Net 
Fee. Most entries will be pre-populated from other modules or parts of the overall 
system (consultant request, Ellis, DBE/EDGE goals, etc.) 

Consultant 
Services 

Programmatic Posting 1. Required            

CS145 The system shall allow posting of multiple like projects as one job. The “Number 
of Agreements” field indicates how many like projects are being posted as one. 
Additionally, the “Project Description” is to include how many consultants are to 
be selected for the posting. Note that the number of agreements will match the 
number of consultants selected 

Consultant 
Services 

Programmatic Posting 1. Required            

CS146 The system shall allow grouping of projects together by association with a 
predefined posting group which will have the same advertising date and due 
date.  

Consultant 
Services 

Programmatic Posting 1. Required            

CS147 The system shall generate standard RFP documents for a posting group Consultant 
Services 

Programmatic Posting 1. Required            

CS148 The system shall allow an authorized user to input a net fee for each agreement Consultant 
Services 

Programmatic Posting 1. Required            

CS149 The system shall allow a user to select a project from the list to view the 
consultant request, scope, and any attachments for that project 

Consultant 
Services 

Programmatic Posting 1. Required            

CS150 The system shall allow an authorized user to edit and update the consultant 
request for a selected project with the posting group based on role-based security 

Consultant 
Services 

Programmatic Posting 1. Required            

CS151 The system shall allow an authorized user to download any previously attached 
documents from a consultant request, make edits, and reattach 

Consultant 
Services 

Programmatic Posting 1. Required            

CS152 The system shall allow an authorized user to view and edit links (such as to an ftp 
site) from a consultant request 

Consultant 
Services 

Programmatic Posting 1. Required            

CS153 The system shall refresh the master queue list after updates have been made Consultant 
Services 

Programmatic Posting 1. Required            

CS154 The system shall support the upload of a “front end” document Consultant 
Services 

Programmatic Posting 1. Required            

CS155 The system shall allow marking an individual project as ready for posting Consultant 
Services 

Programmatic Posting 1. Required            

CS156 The system shall automatically generate a posting for each programmatic when a 
user within Consultant Services initiates its creation. The posting will be viewable 
by authorized users and will contain at a minimum: the posting and response due 
dates, front end document, a summary listing of all projects, specific details 
displayed individually for each project, attachments, links, and scope of services 

Consultant 
Services 

Programmatic Posting 1. Required            

CS157 The system shall allow a user to select a programmatic posting to view from a list 
of available postings 

Consultant 
Services 

Programmatic Posting 1. Required            

CS158 The system shall enable a user to view a past posting from a list of archived 
dates 

Consultant 
Services 

Programmatic Posting 1. Required            

CS159 The system shall allow an authorized user to edit a currently-active posting and 
repost, with an indication of what changes were made 

Consultant 
Services 

Programmatic Posting 1. Required            

CS160 The system shall differentiate between an active programmatic group, and an 
archived programmatic group by the posting and due dates 

Consultant 
Services 

Programmatic Posting 1. Required            
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CS161 The system shall allow consultants to select from a programmatic group or a 
project-level request for letter of interest in order to submit a letter of interest 
online 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS162 The system shall interface with the program and project management function 
(Ellis or its replacement) to obtain programmatic groups along with all other 
relevant information 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS163 The system shall link to the prequalification area to add a new user (individual) or 
consultant firm to the system. The system shall check for duplicate names and 
provide a warning for multiple entries of same firm 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS164 The system shall allow consultants to select multiple projects to submit letter of 
interest for programmatic groups, completing each project independently 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS165 The system shall allow an authorized ODOT user to set a maximum number of 
projects/consultant requests for which a consultant can select to submit a letter of 
interest for programmatic groups 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS166 The system shall automatically display the response due date and time for a 
selected project or group name 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS167 The system shall allow a consultant to view submittal instructions electronically Consultant 
Services 

Letter of Interest 
Module 

2. Preferred            

CS168 The system shall allow consultants to sign-in to auto-populate consultant 
information for letter of interest 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS169 The system shall allow consultants to review ORC compliance requirements 
online, and affirm compliance 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS170 The system shall ensure consultants can affirm compliance to ORC requirements 
only after opening compliance document and scrolling to the bottom of the page 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS171 The system shall specify and display DBE and EDGE goals for all projects Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS172 The system shall calculate the actual DBE/EDGE percentage proposed by 
consultants 

Consultant 
Services 

Letter of Interest 
Module 

2. Preferred            

CS173 The system shall enable consultants to select subconsultants and/or independent 
consultants to include on the Project and enter their project responsibilities 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS174 The system shall automatically email subconsultants for their approval for 
inclusion on the Project and their project responsibilities 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS175 The system shall allow subconsultants to approve their inclusion on the Project Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS176 The system shall allow subconsultants/independent consultants to login for the 
specific project on which they are proposed and provide key staff members and 
their roles and project responsibilities 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS177 The system shall allow an authorized user for the consultant to identify key staff 
members for prime consultant for each letter of interest, along with their project 
role 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS178 The system shall restrict access to subconsultants staff members information by 
the prime consultant. The prime consultant can only view subconsultant key staff 
assigned by the sub to the specific project 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS179 The system shall allow an authorized user for the consultant to enter project 
qualifications as rich text in the letter of interest. Rich text format should allow for 
consultants to indent, bold, italicize or underline text or change font size within 
pre-defined font size limits 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS180 The system shall allow an authorized user for the consultant to enter project 
approach as rich text in the letter of interest. Rich text format should allow for 
consultants to indent, bold, italicize or underline text or change font size within 
pre-defined font size limits 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            
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CS181 The system shall allow an authorized user for the consultant to enter project 
resumes as rich text in the letter of interest. Rich text format should allow for 
consultants to indent, bold, italicize or underline text or change font size within 
pre-defined font size limits 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS182 The system shall allow an authorized ODOT user to establish project 
qualifications, project approach and resume text space limitations (# of pages) as 
well as the number of resumes from "Request to Use Consultant" 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS183 The system shall establish standard margins, display page breaks, and display 
space used/remaining based on page/character limitations established in the 
Consultant Request module for entering text in project qualifications, project 
approach, and resume areas 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS184 The system shall enable consultants to save a "work in progress" letter of interest 
and return to edit/continue application 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS185 The system shall automatically save data entered by a consultant at ODOT-
defined intervals (e.g. 5 minutes) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS186 The system shall save all entered information on exit Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS187 The system shall support copying and pasting of text into any rich text fields Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS188 The system shall link to project resumes that are already included in the 
consultant/subconsultant prequalification 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS189 The system shall print a letter of interest in a specific, pre-defined format (both by 
consultant and by ODOT) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS190 The system shall support submitting letter of interest electronically to ODOT Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS191 The system shall check for any missing data based on user-defined business 
rules when consultant attempts to submit LOI 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS192 The system shall provide a confirmation number to consultant once the 
application has been successfully submitted 

Consultant 
Services 

Letter of Interest 
Module 

2. Preferred            

CS193 The system shall automatically email ODOT staff assigned to a consultant 
request/LOI when a new letter of interest is submitted for a project along with the 
confirmation number 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS194 The system shall enable consultants to edit LOIs even after submittal till the due 
date and time 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS195 The system shall hold all LOIs in the system till due date, viewable to consultant 
selection team only after the due date 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS196 The system shall allow an authorized user to modify the LOI due date and time Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS197 The system shall transmit all LOIs submitted by consultants to ODOT at the LOI 
due date and time 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS198 The system shall determine the % of work allotted to DBE or EDGE 
consultants/subconsultants based on which goal was assigned (DBE or EDGE) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS199 The system shall prevent consultants from submitting a LOI after the due date 
and time 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS200 The system shall place no restrictions on the number of firms who may submit an 
LOI  

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS201 The system shall allow a user to search data fields within the LOI module 
independently or in a specific combination 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS202 The system shall track and display the status of Letter of Interest (Submitted or 
Pending) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            
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CS203 The system shall limit/restrict the specific number of pages (please also refer to 
Consultant Request) of text to be entered by the consultant for the Project 
Qualifications 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS204 The system shall specify specific number of resumes (per the Consultant 
request) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS205 The system shall allow a consultant to edit text in the text fields. (“rich” text 
editing capabilities) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS206 The system shall allow for saving a partially completed Letter of Interest (LOI). 
The system shall provide a warning to “Save” upon leaving a partially completed 
screen/LOI 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS207 The system shall issue a “Warning” if the consultant attempts to leave without 
saving/submitting. 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS208 The system shall allow a consultant user to select one project at a time during 
project selection, then proceed to input data. Upon completion of a project LOI, 
select another project or return to other screens. For any programmatic group, 
the number of projects that a consultant may respond to shall be limited to a 
user-defined maximum (the maximum number of project is currently eight (8) but 
is subject to change) 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS209 The system shall allow a consultant user to add more lines as necessary to the 
“Select Subconsultant” area and the “ Key Project Staff Members” area. 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS210 The system shall determine the Work % of all DBE consultants/subconsultants Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS211 The system shall determine the Work % of all EDGE consultants/subconsultants 
for each project 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS212 The system shall provide a real-time snapshot which reflects all updates/ 
changes to Letter of Interest Summary information 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS213 The system shall allow a prime consultant to modify or delete an entered Letter of 
Interest prior to submittal date 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS214 The system shall send the prime consultant an email that the Letter of Interest 
has been successfully submitted 

Consultant 
Services 

Letter of Interest 
Module 

2. Preferred            

CS215 The system shall expand or contract the text fields in the Letter of Interest 
Summary 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS216 The system shall print a completed/submitted or partial Letter of Interest 
document/summary. 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS217 The system shall relate each project selected by the prime consultant for a 
specific programmatic/posting 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS218 The system shall enable adding a prime consultant or subconsultant thru the 
Prequalification Module if not available for selection in a drop down menu 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS219 The system shall enable adding Key Staff (if not available on the drop down 
menu) thru the Prequalification Module. The Key Staff must be added by the firm 
who employees the key employee 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS220 The system shall enable viewing of the LOI information on the Consultant 
Services website after selection 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS221 The system shall check prequalification status of consultant team when leaving a 
project LOI submittal and provide a warning to the consultant on the specific 
prequalification requirements which have not been met. Provide a warning to the 
consultant as follows: “Warning! Your team does not meet the following 
prequalification(s) – __________ , __________”” 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS222 The system shall check prime consultant for compliance with “Unlimited Cost 
Accounting” 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            
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CS223 The system shall integrate LOI and prequalification information for the proposed 
firm and individuals, allowing ODOT to easily review consultant LOI 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS224 The system shall allow an authorized user to print one or a group of LOI 
responses either in their entirety or specific sections of each selected response 

Consultant 
Services 

Letter of Interest 
Module 

1. Required            

CS225 The system shall allow authorized ODOT staff to view all submitted LOIs after the 
due date and time 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS226 The system shall allow an authorized user to define ODOT staff that will be the 
reviewers for specific projects/agreements/PIDs 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS227 The system shall enable viewing all submitted information both in a pre-defined 
format (for print) as well as online 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS228 The system shall allow an authorized user designated as a reviewer for that LOI 
to mark submittals as "short listed", "not decided", or "eliminate" 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS229 The system shall require entry of textual remarks documenting the reason that a 
consultant submittal was eliminated from consideration 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS230 The system shall prevent ODOT reviewers from rating the consultant firms until 
all consultant firms have been "short-listed" or "eliminated". The system shall 
provide a warning message to this effect if a reviewer attempts to rate the firms 
too early in the process 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS231 The system shall allow an authorized user designated as a reviewer to add a 
score/rating to each submittal for pre-defined areas of the proposal 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS232 The system shall automatically calculate a total score based on individual 
proposal-area ratings 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS233 The system shall handle multiple PID's and Project Names for an agreement Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS234 The system shall allow an authorized user to submit short list recommendations 
along with scores/ratings to other staff following a pre-defined workflow 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS235 The system shall enable viewing of all agreements and/or PIDs for which a 
consultant has been short listed 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS236 The system shall allow an authorized user to change consultant rating as well as 
marking (e.g. change from "short listed" to "eliminate") 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS237 The system shall display all shortlisted consultants on a single screen along with 
their ratings for a specific project 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS238 The system shall allow an authorized user to mark consultants as "eliminate" 
from the consolidated screen 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS239 The system shall save a partially completed short list rating Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS240 The system shall automatically validate that an ODOT reviewer has reviewed 
(assigned a score and recommendation) to each firm before the information can 
be submitted 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS241 The system shall view and print a "project report" that shows all firms that 
submitted LOIs, their ratings as well as rankings and recommendations. The shall 
allow for filtering of this information to show only short listed consultants 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS242 The system shall allow for sorting consultants on all pages as well as in reports 
based on their scores or ratings 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS243 The system shall allow an authorized ODOT user to document and submit a 
recommended consultant from short list and generate a standard report of 
recommended consultants for all projects in a programmatic or group 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS244 The system shall allow an authorized ODOT user to select consultant to award 
agreements to from the short list screen 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS245 The system shall allow an authorized ODOT user to enter consultant name in the 
system, attach to agreement, and "direct select" for agreements 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            
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CS246 The system shall automatically populate as many fields as possible from other 
parts of the Consultant Services function or from other systems 

Consultant 
Services 

Consultant Selection 
Module 

2. Preferred            

CS247 The system shall allow an authorized user to add, delete, or modify data as-
needed, with authorization based on various user-defined business rules (for 
example a District can change information prior to the submission of a 
recommendation to the Consultants Committee but not after the recommendation 
has been submitted) 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS248 The system shall enable data to be manually entered (that would normally be 
auto-populated from a Consultant Request or LOI, etc. ) when Direct Selection is 
used 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS249 The system shall generate the selection format for web posting Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS250 The system shall automatically post the selection documentation to the 
Consultant Services website 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS251 The system shall include a Consultant Selection Screen with the following 
capabilities: Drop down menu of projects (per Selection Authority) sorted by 
Agreement Number  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS252 The system shall include a Consultant Selection Screen with the following 
capabilities: Drop down menu of Actions (Short List Selection, Short List Rating, 
and Submit Selection Recommendation)  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS253 The system shall include a Consultant Selection Screen with the following 
capabilities: Selection of an Agreement and an Action takes you to the 
appropriate screen and displays the data for that Agreement 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS254 The system shall provide a Short List Selection Screen with the following 
functions: Display of the “Submitted on” date if the Short List has been submitted  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS255 The system shall provide a Short List Selection Screen with the following 
functions: Support for entry and display of multiple Project Names and multiple 
PID’s  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS256 The system shall provide a Short List Selection Screen with the following 
functions: “Not Decided” is selected by the system initially as a default until “Short 
List” or “Eliminate” is selected by an authorized user  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS257 The system shall provide a Short List Selection Screen with the following 
functions: “Short List” or “Eliminate” must be selected for each project or you can 
not access the “Short List Rating” screen. The system shall provide a pop-up 
message that informs the user of this requirement  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS258 The system shall provide a Short List Selection Screen with the following 
functions: If “Eliminate” is selected by an authorized user, text must be added 
indicating the reason  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS259 The system shall provide a Short List Selection Screen with the following 
functions: If an authorized user selects to “Eliminate” (de-list) a firm that may 
have been previously “Short Listed”, then copy the narrative (comments to 
supplement the numerical score) into the “Reason” comment area 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS260 The system shall provide a Short List Rating Screen with the following functions: 
Display list of firms in alphabetical order (initially) to be scored  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS261 The system shall provide a Short List Rating Screen with the following functions: 
As the individual scores for a firm are entered, the total score for that firm is 
calculated and automatically updated  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS262 The system shall provide a Short List Rating Screen with the following functions: 
Require comments for each firm to supplement the numerical score  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            
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CS263 The system shall provide a Short List Rating Screen with the following functions: 
Once all the scores for the Short Listed firms have been entered, the list of firms 
is resorted according to the total score (highest to lowest) via a Refresh button  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS264 The system shall provide a Short List Rating Screen with the following functions: 
If a firm is removed from the Short List (i.e., Eliminated on the Short List Selection 
screen), then the firm is removed from the Short List Rating screen and the data 
is resorted  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS265 The system shall provide a Short List Rating Screen with the following functions: 
Display firms and subconsultant information in comment area as per 
requirements CS258 and CS260  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS266 The system shall provide a Short List Rating Screen with the following functions: 
Allow a user to save a partially completed Short List Rating 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS267 The system shall include a Submit Selection Recommendation Screen with the 
following capabilities: Auto record/save the date the Short List Recommendation 
is submitted  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS268 The system shall include a Submit Selection Recommendation Screen with the 
following capabilities: Record/save the individual’s name who submitted the 
recommendation  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS269 The system shall include a Submit Selection Recommendation Screen with the 
following capabilities: A validation to ensure all short-listed firms have been 
scored before the recommendation can be submitted 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS270 The system shall enable a user to search data fields independently or in a 
specific combination 

Consultant 
Services 

Consultant Selection 
Module 

2. Preferred            

CS271 The system shall enable editing of text in the text fields. (“rich” text editing 
capabilities) 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS272 The system enable copy and pasting of text into the text fields Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS273 The system shall enable printing from a Print Center function (similar to that in 
the existing SAFe application) with the following capabilities: The Short Listed 
firms with the Project information as a header  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS274 The system shall enable printing from a Print Center function (similar to that in 
the existing SAFe application) with the following capabilities: The Short List 
Ratings (all firms) highest to lowest with the Project information as a header 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS275 The system shall enable printing from a Print Center function (similar to that in 
the existing SAFe application) with the following capabilities: (1) LOI (all firms for 
a project), (2) All LOI’s for a Programmatic, (3) All LOI’s for a District , (4) All 
LOI’s for a Project for a District 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS276 The system shall support multiple selection processes including Programmatic, 
Two-Step selections that include interviews or additional submittal of information 
(Technical Proposal), and Direct Selection 

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS277 The system shall support the display of consultant selections and related 
documentation on ODOT's website including consultant ratings and comments  

Consultant 
Services 

Consultant Selection 
Module 

1. Required            

CS278 The system shall support attaching a document to a project and reference to a 
specific portion of the Alternate Selection Process 

Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS279 The system shall allow an authorized user to Add/Delete a document Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS280 The system shall allow a user to browse directories to find the document to attach Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            
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CS281 The system shall auto-populate the date the document is attached Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS282 The system shall sort documents by date (ascending order) Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS283 The system shall allow a user to enter a document description Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS284 The system shall accept various document types/formats Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS285 The system shall allow a user to select a viewer (for example a PDF viewer) to 
open an attachment or uploaded document 

Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS286 The system shall auto-populate the file name Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS287 The system shall allow an authorized user to add a prime consultant or 
subconsultant to the system if they do not already exist 

Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS288 The system shall calculate the prime consultant’s work percentage by subtracting 
the subconsultant’s work percentage from 100 

Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS289 The system shall allow an authorized user to enter the subconsultant’s project 
responsibility 

Consultant 
Services 

Consultant Selection 
Module (alternate 
process) 

1. Required            

CS290 The system shall allow an authorized user to mark agreements as task orders in 
system, including the type of task order 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS291 The system shall support a variety of different task order types Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS292 The system shall allow for creating a scope of services in SAFe for a task order 
prime agreement 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS293 The system shall provide for a consultant to submit a Rates of Pay or Unit Rate 
proposal in SAFe for a prime task order agreement 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS294 The system shall provide for creation of an agenda in SAFe for a task order prime 
agreement, including multiple agreement parts and fee types 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS295 The system shall provide for creation of individual tasks with multiple agreement 
parts under an existing task order prime agreement in SAFe (process similar to a 
standalone agreement) 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS296 The system shall provide for creation of multiple modifications to individual tasks 
under a task order in SAFe  

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS297 The system shall prevent new tasks under a prime task order from being set up in 
SAFe beyond the completion date 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

2. Preferred            
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CS298 The system shall support assignment of PIDs to individual tasks set up in SAFe 
under a prime task order agreement 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS299 The system shall enable viewing a list of all assigned tasks under a prime task 
order in SAFe 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS300 The system shall provide for creating a scope of services in SAFe for individual 
tasks under a prime task order 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

2. Preferred            

CS301 The system shall allow for generating task lists in SAFe for an individual task 
based on the type of task 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

2. Preferred            

CS302 The system shall support creation of a fee proposal in SAFe for individual tasks 
under a task order  

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

2. Preferred            

CS303 The system shall provide for creation of an agenda for an individual task under a 
task order in SAFe 

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

2. Preferred            

CS304 The system shall provide for the creation of multiple modifications to prime task 
order agreements in SAFe. This shall include rate changes, overall maximum 
fees, and completion times  

Consultant 
Services 

Task Order Scope 
and Fee Development 
in SAFe 

1. Required            

CS305 The system shall allow a consultant firm's approved overhead rate to be 
automatically entered in the system, with editing allowed by an authorized user 

Consultant 
Services 

SAFe Updates and 
Enhancements 

1. Required            

CS306 The system shall provide for entry of fee proposals through the system for 
different fee formats. This requirement shall expanding on current capabilities 
available in the existing ODOT SAFe application including but not limited to 
including geotechnical capabilities and providing additional options in terms of the 
way the proposal is priced (please refer to the Consultant Services Design 
document in the ODOT OAKSenterprise Procurement Library for additional 
information) 

Consultant 
Services 

SAFe Updates and 
Enhancements 

1. Required            

CS307 The system shall accommodate usage by LPAs Consultant 
Services 

SAFe Updates and 
Enhancements 

2. Preferred            

CS308 The system shall provide query and reporting functionality Consultant 
Services 

SAFe Updates and 
Enhancements 

1. Required            

CS309 The system shall support the generation of the State's internal cost estimate for a 
project 

Consultant 
Services 

SAFe Updates and 
Enhancements 

2. Preferred            

CS310 The system shall support the detail analysis of a consultant's proposal in terms of 
conformance with approved ODOT fee guidelines ("Analyze Proposal" and 
"Detail Analysis" function) 

Consultant 
Services 

SAFe Updates and 
Enhancements 

2. Preferred            

CS311 The system shall accommodate PDP projects that have one or more agreement 
parts that are treated as task orders 

Consultant 
Services 

SAFe Updates and 
Enhancements 

1. Required            

CS312 The system shall facilitate the creation of agreements and modifications Consultant 
Services 

SAFe Updates and 
Enhancements 

1. Required            

CS313 The system shall facilitate the creation of invoice forms specific to the Project Consultant 
Services 

SAFe Updates and 
Enhancements 

1. Required            

CS314 The system shall provide a field for the Structure File Number (SFN) in the scope 
statement. This function shall be a drop down list populated with all available 
SFNs through integration with the Structures Management System (SMS) 

Consultant 
Services 

SAFe Updates and 
Enhancements 

2. Preferred            

CS315 The system shall make various enhancements, updates and fixes of the current 
SAFe system (please refer to pages 234-238 in the Consultant Services Design 
Document provided in the ODOT OAKSenterprise Procurement Library)  

Consultant 
Services 

SAFe Updates and 
Enhancements 

2. Preferred            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 316 

 

CS316 The system shall generate an agreement number in the event an agreement 
number has not been previously set-up through the Consultant Request function 
(for example Direct Selection)  

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS317 The system shall enable searching for agreement details electronically, including 
detailed scope and fee information 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS318 The system shall allow for searching on agreement numbers based on PID, 
district and other identifying information 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS319 The system shall provide the option for the user to either view an 
agreement/modification, or create a new agreement/modification 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS320 The system shall allow an authorized user to create a draft agreement using the 
agenda created in SAFe system and information from program and project 
management system (Ellis or replacement). The agenda may be for a new 
agreement or a modification for an existing agreement 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS321 The system shall allow an authorized user to create a draft agreement standard 
form template based on the type of agreement (e.g. PDP, non-PDP, bridge 
inspection, task order, etc.) and store for later editing if needed 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS322 The system shall allow for attachment of an agreement generated outside of the 
system 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS323 The system shall support including multiple types of compensation on 
agreements (e.g. rate of pay/hourly, cost plus, fixed price) 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS324 The system shall ensure that the agreement standard form includes: agreement 
number, consultant legal name, business type, work description, project 
description, etc. 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS325 The system shall provide for adding various incorporation clauses (fee schedules, 
scopes) 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS326 The system shall integrate with SAFe and/or the scope and fee function within 
Consultant Services to populate fees in the agreement, encumbrance request 
and invoice form 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS327 The system shall automatically populate agreement type in the draft agreement 
using data from the program and project management system (Ellis or Ellis 
replacement) 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS328 The system shall automatically include agreement completion times for Task 
Order and on-call type Construction inspection agreements 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS329 The system shall automatically insert DBE or EDGE clauses with % into the 
Agreement when goals have been assigned  

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS330 The system shall allow an authorized user to add a draft agreement to an online 
queue for internal review and preparation 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS331 The system shall allow an authorized user to edit draft agreement as required to 
add/modify specific user-defined parts of the agreement 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS332 The system shall allow an authorized user to finalize the agreement based on the 
draft agreement and including information such as modification information, 
encumbrance request, etc. 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS333 The system shall allow an authorized user to prepare an encumbrance request 
online, including funding event, amount to be encumbered, and actual cost 
amount 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS334 The system allow an authorized user to edit encumbrance request including 
OAKS number, amount to be encumbered and other information 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS335 The system shall integrate with OAKS Financials and the program and project 
management function to provide for online workflow review and approval of the 
encumbrance request and the establishment of the encumbrance in the system 
following approval  

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            
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CS336 The system shall enable a user to view an encumbrance summary Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS337 The system shall support preparation and upload of attachments required to be 
sent to the Controlling Board, including obtaining required information from 
program and project management function (Ellis or its replacement) 

Consultant 
Services 

Agreement Prep. and 
execute 

2. Preferred            

CS338 The system shall support submitting encumbrance to funds managers for 
approval 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS339 The system shall support submitting requests for Federal funding authorizations 
and monitoring approval progress 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS340 The system shall support online submission to and review by FHWA for Major 
project designations for selection/agreement/modification approval 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS341 The system shall interface with OAKS Financials as required to obtain accounting 
data specific to consultant agreements 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS342 The system shall interface with OAKS Financials to provide Agreement Limits  Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS343 The system shall allow the assigned program manager to approve the 
encumbrance request and send the request forward for additional 
review/approvals and processing 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS344 The system shall manage Controlling Board-approved spending authority. This 
shall include Controlling Board Carry Forward 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS345 The system shall notify consultants thru e-mail that agreements or modifications 
are available for viewing and signing 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS346 The system shall enable consultant to enter the system to view 
agreement/modification documents 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS347 The system shall allow a consultant to forward a proposed agreement to other 
consultant firm management team members for internal firm review within the 
system based on role based security  

Consultant 
Services 

Agreement Prep. and 
execute 

2. Preferred            

CS348 The system shall enable consultants to request edits to the agreement before 
execution 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS349 The system shall allow authorized users to electronically sign documents (by 
consultants as well as ODOT) 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS350 The system shall enable authorized ODOT users to view all agreements that are 
pending execution 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS351 The system shall provide for notifications when actions are required (by ODOT or 
consultant) or authorizations have been granted. 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS352 The system shall enable ODOT authorized users to validate information (e.g. 
approval from Controlling Board) before an agreement can be executed or a 
modification can be authorized 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS353 The system shall allow an ODOT user, based on role-based security, to authorize 
a consultant to begin work on only parts of the agreement (for example ODOT 
could authorize work to begin on certain parts of the Agreement but not others)  

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS354 The system shall prevent authorization of agreement parts until funds are 
encumbered 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS355 The system shall enable a user to view a summary of all authorizations and 
modifications/executions 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS356 The system shall allow an ODOT user, based on role-based security, to issue 
advanced authorization (before a modification is executed)  

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS357 The system shall enable ODOT to send authorization notification to consultant 
electronically via email 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS358 The system shall provide for consultant to acknowledge authorizations 
electronically 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            
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CS359 The system shall generate Invoice and Project Schedule (IPS) template for 
consultant use within invoicing function  

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS360 The system shall allow an authorized ODOT user to issue stop work orders and 
intents to terminate 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS361 The system shall enable viewing status of agreement including: project name, 
district, programmatic date, PID, modifications, prime consultant, project 
description, etc. 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS362 The system shall enable viewing all details of agreement including: request for 
consultant, LOI, consultant selection information, scope/fee proposal, agreement 
document, etc. 

Consultant 
Services 

Agreement Prep. and 
execute 

1. Required            

CS363 The system shall provide for selecting a specific agreement by name, agreement 
number, PID, or other search variables. 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS364 The system shall provide for selecting a specific modification number for an 
agreement, or the prime agreement (mod 0) 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS365 The system shall provide for viewing an overall summary for a selected 
agreement including Project name, PID(s), District, Programmatic Date, 
Consultant name, Descriptions (from program and project management system, 
Consultant, Work, etc.) 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS366 The system shall provide a selection menu to view various aspects of an 
agreement or modification such as the status, LOI, executed agreement, fee, 
authorizations, encumbrances, etc. 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS367 The system shall provide an online summary of agreement parts with dollar 
amounts for a selected agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS368 The system shall provide an online summary of modifications for a selected 
agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS369 The system shall provide an online summary of authorizations for a selected 
agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS370 The system shall provide an online summary of invoices for a selected 
agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS371 The system shall provide an online summary of task orders for a selected task 
order agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS372 The system shall provide an online summary of consultant and subconsultant 
overheads and cost of money rates associated with a selected agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS373 The system shall provide an online summary of Controlling Board authorizations 
for a selected agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS374 The system shall provide an online summary of encumbrances for a selected 
agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS375 The system shall provide an online summary of federal authorizations for a 
selected agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS376 The system shall provide a link to view the consultant request for a selected 
agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS377 The system shall provide a link to view the Letters of Interest submitted for a 
selected agreement 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS378 The system shall provide a link to view the scope and fee proposal for a selected 
agreement/modification 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS379 The system shall support attaching various documents relating to a specific 
agreement/modification for storage purposes in various formats with support for 
sorting and searching document index 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            

CS380 The system shall allow an authorized user to delete an attached document with 
audit trail 

Consultant 
Services 

Agreement viewing 
and storage 

1. Required            
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CS381 The system shall integrate with Bentley ProjectWise to support attaching and 
storing a document within ProjectWise and then linking to and retrieving that 
document for viewing from within the Consultant Services application 

Consultant 
Services 

Agreement viewing 
and storage 

2. Preferred            

CS382 The system shall provide for invoicing of different project types including PDP, 
Non-PDP, Task Order, Construction Inspection, etc. 

Consultant 
Services 

Invoicing 1. Required            

CS383 The system shall allow a consultant to access all agreement numbers associated 
with the firm and to generate invoices for all agreements 

Consultant 
Services 

Invoicing 1. Required            

CS384 The system shall support generating/submitting invoices that account for all 
compensation types listed in the agreement 

Consultant 
Services 

Invoicing 1. Required            

CS385 The system shall allow subconsultants to prepare invoices in the system and 
send to the prime for approval and inclusion on the prime's invoice to ODOT 

Consultant 
Services 

Invoicing 1. Required            

CS386 The system shall provide for attaching supporting documents to invoices Consultant 
Services 

Invoicing 1. Required            

CS387 The system shall enable an invoice to handle multiple PIDs and encumbrances 
and different relationships between PIDs and encumbrances 

Consultant 
Services 

Invoicing 1. Required            

CS388 The system shall allow consultants to prepare and electronically submit invoices 
to ODOT by automating the functionality of the current spreadsheet invoice. The 
online invoice entry process should be accessible through the Vendor Portal. 
Please refer to sample invoice template and users guide provided in the ODOT 
OAKSenterprise Procurement Library  

Consultant 
Services 

Invoicing 2. Preferred            

CS389 The system shall capture the following invoice information: Invoice number, 
invoice date, received date, etc. 

Consultant 
Services 

Invoicing 1. Required            

CS390 The system shall provide for reviewers to add comments to invoices Consultant 
Services 

Invoicing 2. Preferred            

CS391 The system shall allow an authorized ODOT user/reviewer to add comments for 
internal use only 

Consultant 
Services 

Invoicing 2. Preferred            

CS392 The system shall allow an authorized ODOT user/reviewer to mark invoices as 
non-payable and return to consultant for corrections/resubmittal 

Consultant 
Services 

Invoicing 1. Required            

CS393 The system shall allow for multiple encumbrance numbers for the same 
agreement  

Consultant 
Services 

Invoicing 1. Required            

CS394 The system shall track disputed invoices electronically Consultant 
Services 

Invoicing 2. Preferred            

CS395 The system shall document comments and resolution to disputes Consultant 
Services 

Invoicing 2. Preferred            

CS396 The system shall process multiple invoices against a single agreement Consultant 
Services 

Invoicing 1. Required            

CS397 The system shall provide for restrictions on overbilling, billing without 
authorization or billing without encumbrance 

Consultant 
Services 

Invoicing 1. Required            

CS398 The system shall accommodate invoicing of advanced authorizations for future 
(pending) modifications 

Consultant 
Services 

Invoicing 1. Required            

CS399 The system shall allow authorized ODOT users to flag and date disputed 
invoices, as well as add comments 

Consultant 
Services 

Invoicing 2. Preferred            

CS400 The system shall interface with OAKS Financials to send approved invoice to pay 
cycle 

Consultant 
Services 

Invoicing 1. Required            

CS401 The system shall support validations against time/costs charged and 
authorizations, etc. 

Consultant 
Services 

Invoicing 1. Required            

CS402 The system shall change the invoice status to "paid" once a payment is sent to 
consultant through OAKS Financials 

Consultant 
Services 

Invoicing 1. Required            

CS403 The system shall track payments made till date, the maximum agreement amount 
and authorization amounts 

Consultant 
Services 

Invoicing 1. Required            
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CS404 The system shall capture and process credit memos Consultant 
Services 

Invoicing 2. Preferred            

CS405 The system shall allow consultants and ODOT to print invoice for offline review Consultant 
Services 

Invoicing 1. Required            

CS406 The system shall automatically change maximum funding amount (encumbrance) 
as well as dates based on any agreement modifications 

Consultant 
Services 

Invoicing 1. Required            

CS407 The system shall accommodate adjustments to fees on Task Orders without 
contract modifications 

Consultant 
Services 

Invoicing 1. Required            

CS408 The system shall update amount paid to consultants once payments are made 
through OAKS Financials 

Consultant 
Services 

Invoicing 1. Required            

CS409 The system shall calculate sum of all payments to DBE and/or EDGE consultants 
over a specified time frame and calculate % for program 

Consultant 
Services 

Invoicing 1. Required            

CS410 The system shall email DBE/EDGE subconsultants to confirm payments received 
from prime consultants 

Consultant 
Services 

Invoicing 1. Required            

CS411 The system shall send reminder emails to DBE/EDGE subconsultants to confirm 
payments 

Consultant 
Services 

Invoicing 1. Required            

CS412 The system shall support recording confirmation of payment by DBE/EDGE 
subconsultants 

Consultant 
Services 

Invoicing 1. Required            

CS413 The system shall support attaching documents supporting payment confirmation 
by DBE/EDGE subconsultants (e.g. emails indicating payment confirmation) 

Consultant 
Services 

Invoicing 1. Required            

CS414 The system shall allow an authorized user to change DBE/EDGE requirements 
for specific projects as a waiver 

Consultant 
Services 

Invoicing 1. Required            

CS415 The system shall document consultant request for DBE/EDGE requirement 
waiver 

Consultant 
Services 

Invoicing 2. Preferred            

CS416 The system shall allow an authorized ODOT user to mark projects as remedy 
projects (which would have a higher DBE/EDGE requirement) 

Consultant 
Services 

Invoicing 2. Preferred            

CS417 The system shall perform all formula-driven calculations within the invoice 
function, eliminating manual calculations to the fullest extent practical  

Consultant 
Services 

Invoicing 1. Required            

CS418 The system shall provide that all amounts previously billed are automatically 
carried forward to subsequent invoices (paid and unpaid) 

Consultant 
Services 

Invoicing 1. Required            

CS419 The system shall prevent duplication of data entry Consultant 
Services 

Invoicing 1. Required            

CS420 The system shall provide for all data entry to be limited to one page (one page for 
ODOT, one page for Consultant) 

Consultant 
Services 

Invoicing 2. Preferred            

CS421 The system shall record when subconsultant payments are complete and 
integrate with DBE/EDGE goals information 

Consultant 
Services 

Invoicing 1. Required            

CS422 The system shall accommodate invoicing of multiple project types from PDP 
projects to task orders with multiple encumbrance options and PID options 

Consultant 
Services 

Invoicing 1. Required            

CS423 The system shall allow for two encumbrance numbers for the same agreement 
part 

Consultant 
Services 

Invoicing 1. Required            

CS424 The system shall capture incurred costs that exceed the Agreement’s maximum 
fee by part and task 

Consultant 
Services 

Invoicing 1. Required            

CS425 The system shall support entry of subconsultant invoices, which upon approval 
by the prime consultant roll into the prime's invoice 

Consultant 
Services 

Invoicing 1. Required            

CS426 The system shall accommodate authorizations by part or by task including 
support for partial authorization of a part and/or task  

Consultant 
Services 

Invoicing 1. Required            

CS427 The system shall integrate with other functions within OAKSenterprise as 
required to pre-populate invoice information where appropriate (Agreement 
information, Encumbrance or PO information, Consultant information, Project 
information, etc.)  

Consultant 
Services 

Invoicing 1. Required            
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CS428 The system shall accommodate for consultant name change or ownership Consultant 
Services 

Invoicing 1. Required            

CS429 The system shall provide an online workflow-driven invoice submission/ review 
and approval process (Consultant, Sub Consultant, ODOT Office/District, ODOT 
Finance, LPA and potentially FHWA)  

Consultant 
Services 

Invoicing 1. Required            

CS430 The system shall support invoicing by consultants working on LPA projects Consultant 
Services 

Invoicing 1. Required            

CS431 The system shall accommodate Modifications including changes to contract Fees 
both new and existing. 

Consultant 
Services 

Invoicing 1. Required            

CS432 The system shall automate the IPS process as an online document. The system 
shall populate the IPS from SAFe, CSS and the Agreement. The system shall 
update the IPS for modifications through the SAFe system and CSS 

Consultant 
Services 

Invoicing 1. Required            

CS433 The system will enable authorized ODOT users to review and approve invoices 
on-line  

Consultant 
Services 

Invoicing 1. Required            

CS434 The system shall provide authorizations for the prime agreement, if-authorized 
parts and modifications by entering dates in the IPS form. The system shall notify 
the consultant automatically and require confirmation from the consultant 

Consultant 
Services 

Invoicing 1. Required            

CS435 The system shall generate encumbrance requests though the agreement/IPS 
and integrate with and link directly to OAKS Financial and the program and 
project management function  

Consultant 
Services 

Invoicing 1. Required            

CS436 The system shall provide for IPS approval process thru “system” with approvers 
from District, Central Offices, LPA, FHWA and potentially other sources 
(Consultants for example) 

Consultant 
Services 

Invoicing 1. Required            

CS437 The system shall integrate the subconsultant payment/verification system into the 
IPS process 

Consultant 
Services 

Invoicing 1. Required            

CS438 The system shall automate local participation deposit and billing Consultant 
Services 

Invoicing 1. Required            

CS439 The system shall associate a local payment with funding Consultant 
Services 

Invoicing 1. Required            

CS440 The system shall provide a summary screen of funding sources and payments Consultant 
Services 

Invoicing 2. Preferred            

CS441 The system shall provide automatic prompt for ODOT contract mangers that the 
Agreement or Agreement Parts are within 10% of cap 

Consultant 
Services 

Invoicing 2. Preferred            

CS442 The system shall provide for automatic prompt for ODOT contract managers 
when the Agreement or Agreement Parts are within x months of completion (per 
contractual completion) 

Consultant 
Services 

Invoicing 2. Preferred            

CS443 The system shall provide for automatic prompts through workflow for invoice 
submission, review, revision and approval 

Consultant 
Services 

Invoicing 2. Preferred            

CS444 The system shall verify that payments to consultant were made correctly thru the 
correct encumbrance through a check and balance function 

Consultant 
Services 

Invoicing 2. Preferred            

CS445 The system shall provide that Overhead and Cost of Money (COM) are directly 
tied to invoice. This would include modifications to same 

Consultant 
Services 

Invoicing 1. Required            

CS446 The system shall allow for different payment types Consultant 
Services 

Invoicing 1. Required            

CS447 The system shall allow for different encumbrance options (encumbrance options 
1, 2 and 3) 

Consultant 
Services 

Invoicing 1. Required            

CS448 The system shall allow District personnel on behalf of the LPA to request a PID 
through the program and project management function (Ellis or its replacement)  

Consultant 
Services 

Local Public Agency 1. Required            

CS449 The system shall enable LPAs (or District personnel on behalf of the LPA) to 
create project profiles and scopes in SAFe or the Consultant Services function 

Consultant 
Services 

Local Public Agency 1. Required            
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CS450 The system enable LPAs (or Districts on behalf of an LPA) to submit requests for 
postings for letters of interest through the Consultant Services website. Postings 
shall follow a suggested format with customization by authorized user for special 
situations. Completion of standard postings shall be automated with fill-in boxes 
and drop down lists as applicable. Users shall also be able to upload already 
completed documents, bypassing the automated function 

Consultant 
Services 

Local Public Agency 1. Required            

CS451 The system shall allow LPAs to use ODOT’s online system for LOI submittals, 
reviews, and scoring based on role-based security; alternatively, these functions 
could be performed off-line and the results entered at the summary level into the 
system 

Consultant 
Services 

Local Public Agency 2. Preferred            

CS452 The system shall support creating a posting through Microsoft Word and then 
uploading the posting 

Consultant 
Services 

Local Public Agency 1. Required            

CS453 The system shall ensure a posting includes a posting date and an LOI due date Consultant 
Services 

Local Public Agency 1. Required            

CS454 The system shall provide a help screen for assistance in filling out the submittals Consultant 
Services 

Local Public Agency 2. Preferred            

CS455 The system shall allow for additional documents to be attached to the posting, 
such as scope of services 

Consultant 
Services 

Local Public Agency 1. Required            

CS456 The system shall allow the LPA (or District) user to upload the posting to the 
Consultant Services team for further processing 

Consultant 
Services 

Local Public Agency 1. Required            

CS457 The system shall provide that selected individuals in Consultant Services are to 
be notified of LPA/District posting request submittals 

Consultant 
Services 

Local Public Agency 1. Required            

CS458 The system shall allow an authorized Consultant Services user to review and edit 
the submittals online prior to official posting on the website 

Consultant 
Services 

Local Public Agency 1. Required            

CS459 The system shall provide a queue to hold postings that are ready to be viewed on 
the consultant services website on the posting date. Postings can be removed 
from the queue for editing 

Consultant 
Services 

Local Public Agency 1. Required            

CS460 The system shall allow an authorized Consultant Services user to allow new 
approved postings to be added to the consultant services posting website at 
regular intervals for viewing by the public 

Consultant 
Services 

Local Public Agency 1. Required            

CS461 The system shall allow an authorized Consultant Services user to edit postings 
that have already been posted to the website. These posting will be identified as 
having been revised 

Consultant 
Services 

Local Public Agency 1. Required            

CS462 The system shall provide for the postings for individual LOI requests shall remain 
on the posting site until the due date then are automatically removed and 
archived 

Consultant 
Services 

Local Public Agency 1. Required            

CS463 The system shall provide that the LOIs can either be submitted by consultant 
users as separate document uploads, or can be completed using a similar on-line 
system as for ODOT programmatic projects 

Consultant 
Services 

Local Public Agency 1. Required            

CS464 The system shall allow authorized LPA and selected ODOT staff to view the LOIs 
upon the submittal date and time 

Consultant 
Services 

Local Public Agency 1. Required            

CS465 The system shall allow LPAs to select a consultant directly from the LOIs, or in a 
two-step process by short-listing from the LOIs and then requesting Technical 
Proposals. The process to be used needs to be identified in the original request 
for LOI 

Consultant 
Services 

Local Public Agency 1. Required            

CS466 The system shall allow LPAs to score the LOIs using the scoring criteria 
established in the posting. Scoring shall allow for comments to be added 

Consultant 
Services 

Local Public Agency 1. Required            

CS467 The system shall allow for multiple scorers with a compiled result Consultant 
Services 

Local Public Agency 1. Required            

CS468 The system shall allow LPAs to document the final scoring and selection of a 
consultant 

Consultant 
Services 

Local Public Agency 1. Required            
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CS469 The system shall provide that Consultants submitting an LOI are to be directly 
notified of the results of the selection (or short-list if using a two-step process) 

Consultant 
Services 

Local Public Agency 1. Required            

CS470 The system shall provide for a two-step process to be used. The system shall 
allow short-listed consultants to electronically submit a technical proposal which 
can be viewed by the LPA and selected ODOT staff 

Consultant 
Services 

Local Public Agency 1. Required            

CS471 The system shall provide that if a two-step process is to be used, authorized 
users from the LPAs shall score the Technical Proposals and record the results in 
the system. The scoring criteria to be used will be identified at the time of the 
selection of the short-listed firms 

Consultant 
Services 

Local Public Agency 1. Required            

CS472 The system shall provide that if a two-step process is to be used, authorized 
users from the LPAs shall document the scoring and selection of a consultant 

Consultant 
Services 

Local Public Agency 1. Required            

CS473 The system shall provide that if a two-step process is to be used, the short-listed 
consultants shall be directly contacted with the results 

Consultant 
Services 

Local Public Agency 1. Required            

CS474 The system shall allow the selection process to be completed off-line and the 
selected consultant recorded in the system by an authorized user, with back-up 
data added separately 

Consultant 
Services 

Local Public Agency 1. Required            

CS475 The system shall provide for the LPA to make final edits to the scope through 
SAFe 

Consultant 
Services 

Local Public Agency 1. Required            

CS476 The system shall provide for the selected consultant to prepare their cost 
proposal in SAFe based on user-defined business rules 

Consultant 
Services 

Local Public Agency 1. Required            

CS477 The system shall allow an authorized user from the LPA and the ODOT District 
LPA coordinator to negotiate the fee proposal in SAFe with the LPA having final 
approval authority 

Consultant 
Services 

Local Public Agency 1. Required            

CS478 The system shall allow the District LPA coordinator to prepare an agreement and 
associated IPS form using similar methods as established for ODOT projects 

Consultant 
Services 

Local Public Agency 1. Required            

CS479 The system shall allow for the Consultant and LPA signature authority to 
electronically sign the agreement. The system shall also support the signing 
process being completed off-line (depending on the procedure of the local 
agency) with electronic copies (pdf’s) attached to the Project records in the 
system 

Consultant 
Services 

Local Public Agency 1. Required            

CS480 The system shall enable the District LPA coordinator to request funds be 
encumbered through an online workflow process similar to the process for an 
ODOT project 

Consultant 
Services 

Local Public Agency 1. Required            

CS481 The system shall allow the LPA to provide the consultant with authorization to 
proceed through the system, but only if funds have been encumbered 

Consultant 
Services 

Local Public Agency 1. Required            

CS482 The system shall allow the LPA to provide subsequent authorizations, upon 
further encumbrance of funds as requested by the District LPA coordinator  

Consultant 
Services 

Local Public Agency 1. Required            

CS483 The system shall support an authorized ODOT user to prepare a local-let 
agreement between ODOT and the LPA including integration with the OAKS 
contract management function and other OAKS Financials functions as 
appropriate 

Consultant 
Services 

Local Public Agency 1. Required            

CS484 The system shall provide for the automated generation of a Draft Board (a type of 
summary report). Please refer to pages 356-387 in the Consultant Services 
Design Document in the ODOT OAKSenterprise Procurement Library for 
additional information 

Consultant 
Services 

Draft Board 1. Required            

CS485 The system shall restrict access to limited staff within ODOT based on role-based 
security 

Consultant 
Services 

Draft Board 1. Required            

CS486 The system shall provide for edit capabilities by specific Consultant Services staff 
based on role-based security 

Consultant 
Services 

Draft Board 1. Required            

CS487 The system shall allow an authorized user to edit the Draft Board Consultant 
Services 

Draft Board 1. Required            
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CS488 The system shall extract and sort specific data from various sources within ODOT 
relating to a PID Number, Agreement Number and Consultant Name in order to 
generate the Detail report 

Consultant 
Services 

Draft Board 1. Required            

CS489 The system shall provide a detail report for CES Rating Consultant 
Services 

Draft Board 1. Required            

CS490 The system shall provide a detail report for Backlog Consultant 
Services 

Draft Board 1. Required            

CS491 The system shall provide a detail report for Change Order information relating to 
Design 

Consultant 
Services 

Draft Board 1. Required            

CS492 The system shall provide a detail report indicating project information relating to 
programmatic 

Consultant 
Services 

Draft Board 1. Required            

CS493 The system shall provide a detail report listing for short list Consultant 
Services 

Draft Board 1. Required            

CS494 The system shall provide a detail report indicating Controlling Board Limits Consultant 
Services 

Draft Board 1. Required            

CS495 The system shall provide a view of current and past draft boards with access 
limited by role-based security  

Consultant 
Services 

Draft Board 1. Required            

CS496 The system shall support printing of draft board and detail reports Consultant 
Services 

Draft Board 1. Required            

CS497 The system shall support exporting all reports to Microsoft Excel Consultant 
Services 

Draft Board 1. Required            

CS498 The system shall relate each project selected by the Prime Consultant for a 
specific programmatic/posting 

Consultant 
Services 

Draft Board 1. Required            

CS499 The system shall indicate and document the selected consultant after the 
finalization of selection process for each project 

Consultant 
Services 

Draft Board 1. Required            

CS500 The system shall record consultant performance data at specific deliverable 
completion and at project completion and flag as above standard or below 
standard. This shall include recording of multiple criteria and sub criteria 
regarding performance  

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

2. Preferred            

CS501 The system shall support evaluating and rating consultant performance for 
selected categories and/or deliverables 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS502 The system shall allow an authorized user to enter performance data on 
electronic form and record sub factors for primary performance criteria to 
automatically calculate performance (above standard, below standard, etc.)  

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

2. Preferred            

CS503 The system shall allow an authorized user to rate each deliverable as received Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS504 The system shall ensure that Ratings are PID and submittal specific Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS505 The system shall provide for Rating of Task Order type Agreements per Task Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS506 The system shall provide for Annual Construction Inspection Ratings Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS507 The system shall provide for a dashboard indicating Performance Feedback 
throughout the course of a project (see Rating/Submittal Matrix) 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS508 The system shall provide that each submittal shall be associated with a standard 
rating template form and criteria 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS509 The system shall provide General Rating Criteria, Management, Timeliness and 
Performance 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS510 The system shall support rating of consultant based on user-defined timeliness 
criteria  

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            
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CS511 The system shall provide for Final Rating to include additional feedback from 
Right-of-Way Acquisition and Construction 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS512 The system shall provide a link of all deliverable ratings to actual submittal 
documents and associated review comments 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS513 The system shall provide that all deliverables are tied to a schedule Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS514 The system shall provide automatic notification that deliverable is complete and 
rating required. 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS515 The system shall provide a display of Rating Guidance for each deliverable and 
rating type 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS516 The system shall support/automate a matrix for ODOT PDP type projects (please 
refer to the Consultant Services System Design document in the ODOT 
OAKSenterprise Procurement Library for proposed Matrix) 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS517 The system shall support/automate a Similar Non-PDP type Matrix for other 
project types 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS518 The system shall associate subconsultant with a prime consultant Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS519 The system shall associate work elements with subconsultants and prime 
consultants 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS520 The system shall require written comments for each rating Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS521 The system shall provide for the use of standard but thorough project 
characterizations (for each agreement type) 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS522 The system shall allow users to be able to sort scores by agreement type, 
prequalification category, work type etc. 

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

1. Required            

CS523 The system shall flag a project if a performance report is not submitted at 
deliverable completion and at project completion  

Consultant 
Services 

Consultant Evaluation 
Scores (CES) 

2. Preferred            

CS524 The system shall provide a Consultant Selection Report By Prime Consultant Consultant 
Services 

Reports 1. Required            

CS525 The system shall provide a Consultant Selection Report By Prime & Sub-
Consultant 

Consultant 
Services 

Reports 1. Required            

CS526 The system shall provide a Prequalification Report for Engineering Services Consultant 
Services 

Reports 1. Required            

CS527 The system shall provide a Prequalification Report for Environmental Services Consultant 
Services 

Reports 1. Required            

CS528 The system shall provide a Prequalification Report for Right-of-Way Acquisition 
Services 

Consultant 
Services 

Reports 1. Required            

CS529 The system shall provide a Prequalification Report for Construction Inspection & 
Administration Activities 

Consultant 
Services 

Reports 1. Required            

CS530 The system shall provide a Consultant Activity report for a user-defined time 
period that includes at least: consultant firm, number of submittals, % projects 
won, and timeframe of report 

Consultant 
Services 

Reports 1. Required            

CS531 The system shall generate a fax/phone/email list of consultants filtered by each 
contract  

Consultant 
Services 

Reports 1. Required            

CS532 The system shall provide a Agreements in Process Report Consultant 
Services 

Reports 1. Required            

CS533 The system shall provide a Modifications in Process Report Consultant 
Services 

Reports 1. Required            

CS534 The system shall provide a Active Agreements Report Consultant 
Services 

Reports 1. Required            
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CS535 The system shall provide a Authorized Agreements Report Consultant 
Services 

Reports 1. Required            

CS536 The system shall provide a Modifications in Process Report Consultant 
Services 

Reports 1. Required            

CS537 The system shall provide a Active Projects with DBE or EDGE Goals Report Consultant 
Services 

Reports 1. Required            

CS538 The system shall provide a DBE/EDGE Tracking Payments Report Consultant 
Services 

Reports 1. Required            

CS539 The system shall provide a Projects Authorized Pending Evaluation Report Consultant 
Services 

Reports 1. Required            

CS540 The system shall provide a Design Evaluations Complete Pending Right-of-Way 
& Construction Feedback Report 

Consultant 
Services 

Reports 1. Required            

CS541 The system shall provide a Current Performance Issues Report Consultant 
Services 

Reports 1. Required            

CS542 The system shall provide a Consultant Evaluation Score Detail Report Consultant 
Services 

Reports 1. Required            

CS543 The system shall provide a CES Scores Suppress Detail Report Consultant 
Services 

Reports 1. Required            

CS544 The system shall provide an Overall Summary Acquisition Report Consultant 
Services 

Reports 1. Required            

CS545 The system shall provide an Overall Summary Bridge Inspection Report Consultant 
Services 

Reports 1. Required            

CS546 The system shall provide an Overall Summary Construction Inspection Report Consultant 
Services 

Reports 1. Required            

CS547 The system shall provide an Overall Summary Design Report Consultant 
Services 

Reports 1. Required            

CS548 The system shall provide an Overall Summary Environmental Design Report Consultant 
Services 

Reports 1. Required            

CS549 The system shall provide an Overall Summary Task Order Report Consultant 
Services 

Reports 1. Required            

CS550 The system shall provide an Overall Summary Local-let Projects Report Consultant 
Services 

Reports 1. Required            

CS551 The system shall provide an Evaluations Complete By District Report Consultant 
Services 

Reports 1. Required            

CS552 The system shall provide a Subconsultant Ratings Report Consultant 
Services 

Reports 1. Required            

CS553 The system shall provide a Programmatic LOI By Consultant Report Consultant 
Services 

Reports 1. Required            

CS554 The system shall provide a Programmatic LOI By Agreement Report Consultant 
Services 

Reports 1. Required            

CS555 The system shall provide a LOIs Submitted By Firm Report Consultant 
Services 

Reports 1. Required            

CS556 The system shall provide a Short Listed firms, Scores by Agreement Report Consultant 
Services 

Reports 1. Required            

CS557 The system shall provide a Short Listed firms, Scores by PE Cost (Descending 
Order) Report 

Consultant 
Services 

Reports 1. Required            

CS558 The system shall provide a LOI Teams By Agreement Report Consultant 
Services 

Reports 1. Required            

CS559 The system shall provide a LOI Teams By PE Cost Report Consultant 
Services 

Reports 1. Required            
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CS560 The system shall provide a LOI Teams By Agreement with Scores Report Consultant 
Services 

Reports 1. Required            

CS561 The system shall provide a Programmatic Order By Total Estimated Fee Report Consultant 
Services 

Reports 1. Required            

CS562 The system shall provide a Backlog By Descending Cost Report Consultant 
Services 

Reports 1. Required            

CS563 The system shall provide a Backlog By Consultant Name Report Consultant 
Services 

Reports 1. Required            

CS564 The system shall provide a 90 Day Authorization Report  Consultant 
Services 

Reports 1. Required            

CS565 The system shall provide a DBE EDGE Goals For Web Posting Report Consultant 
Services 

Reports 1. Required            

CS566 The system shall provide a DBE EDGE Goals Compliance Check Report Consultant 
Services 

Reports 1. Required            

CS567 The system shall provide a DBE EDGE Prime Web Posting Report Consultant 
Services 

Reports 1. Required            

CS568 The system shall provide for the tracking of Personal Service agreements by 
work type, consultant and the Division/District which is administering 

Consultant 
Services 

Personal Services 1. Required            

CS569 The system shall provide for the tracking of balance available thru Vendor Limit 
criteria 

Consultant 
Services 

Personal Services 1. Required            

CS570 The system shall integrate with OAKS Financials so that DBE or EDGE 
participation along with other key invoicing and project information (by a 
consultant as a prime or a sub) can be electronically captured and recorded per 
invoice, per firm, and in total for a specific agreement or PID  

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS571 The system shall provide for authorized users from DBE and EDGE firms that are 
subconsultants to access and verify that they have been paid (including the 
correct amount) by the prime consultant 

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS572 The system shall generate reports which indicate designated time frames have 
elapsed between the invoice being paid by ODOT and the sub (DBE or EDGE) 
being paid  

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS573 The system shall allow authorized users to enter key dates and events relating to 
DBE/EDGE payment or issues, as well as attaching documents to the event 

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS574 The system shall automatically establish the relationship between a prime 
consultant, a subconsultant and a sub-subconsultant 

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS575 The system shall enable a subconsultant to automatically notify a prime 
consultant of issues or errors 

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS576 The system shall allow for an authorized user from the consultant or 
subconsultant as appropriate to manually correct payment amounts and dates 

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS577 The system shall set a flag indicating when the final invoice has been processed 
and the status of the Project changes 

Consultant 
Services 

DBE/EDGE Sub 
Payment System 

1. Required            

CS578 The system shall allow a consultant to submit/attach a DBE\EDGE goal waiver 
request to a project  

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS579 The system shall provide for entry of various dates and events for tracking 
purposes and management of the DBE\EDGE goal waivers. The system shall 
provide a status indicator of the review of the waiver request 

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS580 The system shall support attaching scanned or electronic documents to a specific 
event (such as waiver approved or waiver denied) 

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS581 The system shall allow an authorized ODOT user to record Waiver Request 
recommendations for approval by others 

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS582 The system shall allow an authorized ODOT user to activate and deactivate a 
goal waiver indicator 

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            
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CS583 The system shall allow an authorized ODOT user to enter the approved goal 
waiver details  

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS584 The system shall allow an authorized ODOT user to indicate if sanctions were 
imposed due to not fulfilling goal 

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS585 The system shall generate reports based on the status of the DBE/EDGE goal 
waivers 

Consultant 
Services 

DBE/EDGE Goal 
Waiver Process 

1. Required            

CS586 The system shall allow a consultant to submit a conflict of interest waiver request 
online 

Consultant 
Services 

Conflict of Interest 
Waiver Process 

1. Required            

CS587 The system shall provide a standard format for a conflict of interest waiver 
request 

Consultant 
Services 

Conflict of Interest 
Waiver Process 

1. Required            

CS588 The system shall support ODOT review of request, entry of comments and/or 
request to consultant for additional information be provided. 

Consultant 
Services 

Conflict of Interest 
Waiver Process 

1. Required            

CS589 The system shall document ODOT's decision on the request Consultant 
Services 

Conflict of Interest 
Waiver Process 

1. Required            

CS590 The system shall provide for a workflow for review and approval or denial of 
request 

Consultant 
Services 

Conflict of Interest 
Waiver Process 

1. Required            

CS591 The system shall provide for a notification to consultant of decision and require 
acknowledgement by consultant of receipt of ODOT's decision 

Consultant 
Services 

Conflict of Interest 
Waiver Process 

1. Required            

CS592 The system shall manage and track a consultant dispute per ODOT policy on 
Dispute Resolution 

Consultant 
Services 

Dispute Resolution 1. Required            

CS593 The system shall provide a workflow for reviewing/tracking consultant disputes  Consultant 
Services 

Dispute Resolution 1. Required            

CS594 The system shall support the Finalize Decision process Consultant 
Services 

Dispute Resolution 1. Required            

CS595 The system shall allow an authorized administrative user to delete an Agreement 
with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS596 The system shall allow an authorized administrative user to delete a Consultant 
Request with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS597 The system shall allow an authorized administrative user to change Agreement 
Type with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS598 The system shall allow an authorized administrative user to delete a Controlling 
Board Number/Sequence with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS599 The system shall allow an authorized administrative user to delete a Modification 
Number with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS600 The system shall allow an authorized administrative user to add a missing 
Modification Number with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS601 The system shall allow an authorized administrative user to delete a Consultant 
Record (individual or firm) with audit trail 

Consultant 
Services 

System Administration 1. Required            

CS602 The system shall allow an authorized administrative user to grant security access 
to consultants and re-set Consultant passwords 

Consultant 
Services 

System Administration 1. Required            

CS603 The system shall provide for ad-hoc query and reporting of data fields within the 
Consultant Services function  

Consultant 
Services 

General 1. Required            

CS604 The system shall provide ad-hoc printing functionality of screens and forms within 
the Consultant Services function  

Consultant 
Services 

General 1. Required            
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7.0 Facilities Management 

This section contains ODOT’s facilities management requirements. During the Discovery Phase, the Contractor 
will evaluate alternatives and identify the solution which best provides integrated support for the full facilities 
asset management lifecycle from planning, design and construction through ongoing operations and 
maintenance. Capabilities required within facilities management include work management, preventive 
maintenance planning/scheduling, materials management, equipment management, capital program 
management, capital project management, Contractor and contract management and facilities asset 
management.  

7.1. Facilities Management Current Environment 

The ODOT Office of Facilities Management (OFM) has a primary responsibility of ensuring that ODOT building 
facilities are operated and maintained efficiently and optimally in accordance with best industry standards to 
protect the substantial real property investments of the State of Ohio, as well as providing clean, safe and 
productive environments for ODOT operations. In fulfilling its responsibilities OFM performs or coordinates 
several facilities management functions including: 

 Operations and maintenance management; 

 Real property management; 

 Capital program management including work program development; 

 Capital project management; 

 Contracts management; 

 Building security; and  

 Facilities policy and procedures. 

To support the delivery of its functions, OFM requires technology to enable the office to store, retrieve and 
compute data, as well as analyze and report functions. 

Currently, ODOT maintains facility-related data through a variety of stand-alone systems including: Microsoft® 
Access databases, SharePoint®, Word documents, Excel spreadsheets, specifications, operation and 
maintenance manuals and MicroStation® CADD drawings. The current systems and processes are inefficient 
and labor intensive, and require many manual steps that invite unorganized and inefficient methods and results. 

Additionally, some of the functionality detailed herein is planned for inclusion within the full implementation of 
EIMS which will likely require the development of interfaces between OAKSenterprise and EIMS. During the 
Discovery, Preliminary Design and Planning phase the Contractor will analyze the relative advantages and 
disadvantages of interfacing with the EIMS system versus implementing a solution for all or parts of the required 
Facilities Management functionality with the OAKSenterprise system. 

7.2. Facilities Target Environment 

OFM desires a robust, statewide, comprehensive and automated facilities management system that provides the 
integration of multiple sources of facility-related data for operations and management analysis, decision-making 
functions, and processes. The ultimate benefit of such a system will be to minimize the life-cycle costs of 
operating and maintaining ODOT building facilities, while at the same time maximizing efficiencies and improving 
essential building management services that are provided to state agency tenants. 
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The Contractor will drive this effort to design and implement a system and associated processes and reports that will 
support ODOT and OFM to streamline and more efficiently perform the management, operation and 
maintenance of ODOT building facilities. The system must be capable of storing, retrieving, analyzing, reporting 
and processing technical building information, including all aspects of facility management and be based on 
industry “best practices.” The system must perform analysis of maintenance and operational cost as well as 
failure analysis to better understand the cause of failures.  

The system must be designed and implemented and integrate all functionality including, but not limited to: 

 Operational and Maintenance Management functionality including scheduled preventative maintenance, 
work orders, condition-based “out-of-tolerance” alerts, overall maintenance management and planning, 
workflow, asset inventory, facility condition assessments, job costing, budgeting and accounting, contracts 
and warranties management and labor and materials tracking; 

 Real Property Management functionality including property records, contract and lease management, 
tenant management, space inventory and computer-aided design integration; 

 Incorporation of handheld mobile devices; 

 Capital Projects Management functionality including project management, planning, estimating, 
Contractor/vendor management; and 

During the Discovery, Preliminary Design and Planning phase of the Project, the Contractor will evaluate 
whether to implement facilities management functionality within: OAKSenterprise; through EIMS; or through 
some combination of both of these application systems.  

Deliverable 049. The Contractor will provide this recommendation as a deliverable and include the following 
factors at a minimum: 

 Meeting ODOT’s requirements factoring usability, implementation, integration and 
technology considerations; 

 Opportunity to leverage or integrate with existing State of Ohio technology investments; 
 Opportunity to effectively leverage functionality developed for ODOT to support other 

State agencies;  
 Total cost of ownership in terms of initial cost to configure OAKSenterprise and the cost to 

develop and maintain required system interfaces over a ten-year period; 
 Project implementation risk and complexity;  
 Ease of future operations, support and maintainability; and 
 Other factors recommended by the Contractor. 

As part of its analysis and deliverable, the Contractor will evaluate if there are any opportunities to leverage 
Oracle Primavera Unifier which is already licensed by the State for certain facilities management functions. The 
Ohio Facilities Construction Commission (OFCC) has implemented OAKS Capital Improvement (OAKS CI) 
based on Skire Unifier (a prior version of the current Oracle Primavera product suite) to support the full life cycle 
of its capital project development process. 

Implementation of all components of facilities management which ODOT determines will be supported within the 
OAKSenterprise solution will be the responsibility of the Contractor including the integration with OAKSenterprise 
with EIMS as required to support facilities management functionality. The implementation of any additional EIMS 
capabilities will be managed as a separate project effort by ODOT.  

Following State direction on the required approach, the scope of the facility management functionality to be 
designed and implemented by the Contractor will include the following functions at a minimum: 
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 Work Management; 

 Materials Management;  

 Equipment Management; 

 Preventive Maintenance/Scheduled Work; 

 Capital Program Management; 

 Capital Project Management; 

 Reporting and Dynamic Querying; 

 Contract and Contractor Management; and 

 Facility Asset Management. 

The specific objectives within each of these areas are described in further detail below and specific requirements 
related to these functions are outlined in the separate Excel workbook for Facilities Management and within this 
Supplement. A statistical summary of the functionality contained in the Facilities Management workbook and 
within this Supplement: 

Facilities Management 
Category 

Functionality Summary 
Requirement Prioritization 

Required Prefered 
Optional/ If 
Available 

 General  3 2 0 
 Work Management 30 6 0 
 Materials Management  16 0 0 
 Equipment Management 5 3 0 
 Preventive Maintenance/Scheduled Work 12 5 0 
 Capital Program Management 14 0 0 
 Capital Project Management 10 0 0 
 Reporting and Dynamic Querying 15 20 4 
 Contract and Contractor Management 9 7 0 
 Facility Asset Management 18 2 1 

 

7.2.1. Work Management 

Work Management functionality for facilities will be designed and implemented by the Contractor to provide the 
following functions at a minimum: 

 Support the creation of works orders associated with facilities maintenance activities, preventative 
maintenance activities, and other service requests based on urgent need or customer requests; 

 Support work orders estimating including the required labor, equipment, materials, parts, vendor-provided 
services, etc. to be used on a project or activity; 

 Record the actual labor, equipment, materials, parts, vendor-provided services, etc. to be used on a project or 
activity; 

 Record appropriate identifiers for work related to an emergency or disaster; 

 Schedule facilities work;  

 Generate daily, weekly, monthly and annual work plans; 

 Issue work orders against vendor contracts; 
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 Allow customers to request both services or trouble tickets electronically via a web browser; 

 Allow supervisors and managers to close out work orders; 

 Allow supervisors, managers and customers to review work order status; 

 Notify customers on the status of their work requests; 

 Enable handheld mobile devices to: 

 Provide for the entry of work order, labor, equipment , materials, parts, vendor-provided services, etc. to 
be used, 

 Provide for the update of work order status, 

 Provide for the use of bar code scanning to retrieve building asset information, 

 Allow for the update of the building asset information in authorized fields, and 

 View the location of facilities in a map view;  

 Enable users to create multiple work plans with multiple versions; 

 Promote the entire work plan or just part of it to a work order; 

 Allow multiple tasks on one work order and management of each task separately;  

 Create a detailed estimate template for commonly requested work orders;  

 Create an approval workflow for estimates;  

 View estimates by category at any logical division of a project; 

 Electronically request work through the ODOT Intranet and/or via the public Internet; 

 Delete/reject work requests or convert them into a work plan or work order;  

 Allow file attachments, including pictures; 

 Provide graphical calendars for date selections;  

 Allow authorized users to configure workflows by work category;  

 Assign multiple shops and multiple individuals to a single work order including ODOT employees and contract 
vendors; 

 Associate multiple contract vendors and contracts to a work order; 

 Assign work orders to a specific property/location;  

 Route the work order to multiple locations; 

 Repair multiple items per work order; and  

 Display the history and stages in the lifecycle of the work order. 

7.2.2. Materials Management 

Materials Management functionality for facilities must be designed and implemented by the Contractor and 
include the following core functions: 

 Enable the materials management of multiple warehouses; 

 Enable the generation of materials management reports; 

 Contain a parts supplier catalog of vendors with ODOT and DAS contracts; 
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 Provide for updated materials costing based on actual costs to procure; 

 Automate the upload of costing information to work orders; 

 Provide for shelf management including: 

 Enabling a first in - first out methodology, 

 Tracking of expiration dates, 

 Provide inventory cycle counts, 

 Establish minimum and maximum stocking levels, and 

 Establish re-order stocking levels; 

 Use bar coding inventory shelving; 

 Support materials transfers between cost centers; 

 Eliminate double entry of as-needed materials on work orders and procurement documents; 

 Display safety and hazardous materials information on identified items; and  

 Maintain a repository for material safety data sheets (MSDS) and related information. 

7.2.3. Equipment Management 

The Contractor will design and implement Equipment Management for the management of those facility assets 
that are integral to the operation of a facility. Equipment Management functionality for facilities must be designed 
and implemented by the Contractor to provide the following core functions: 

 Group equipment items together for tracking purposes; 

 Track installed dates, removed dates and historical costs of equipment; 

 Provide tracking for multiple equipment warranties and have the warranty automatically flag the user when 
creating a work order; 

 Identify the Contractor that provides the equipment warranty work and have the Contractor automatically 
defined on a work order when an asset is under contract warranty; 

 Store manufacturer information; 

 Track preventative maintenance activities and repairs to equipment; 

 Use of bar coding to identify equipment and associated data; and  

 Provide for incorporation of linkages to manufacturer information. 

7.2.4. Preventive Maintenance/Scheduled Work 

Preventative Maintenance (PM)/Scheduled Work functionality for facilities must be designed and implemented by 
the Contractor to provide the following core functions: 

 Allow for the capture of manufacturer’s PM recommendations associated with equipment; 

 Generate alerts for PM needs and activities; 

 Define PM schedules for days, weeks and months based on user selection or other user-defined criteria; 

 Provide for automatic work order generation based on PM needs; 

 Generate planned work orders from maintenance work plans; 
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 Generate work order to PM Contractor; 

 Generate compliance inspection work order; 

 Tie vendor work orders to contracts management functionality; 

 Produce help screen alerts of required steps to issue vendor work orders; 

 Define a schedule for seasonal PM work order generation; 

 Allow the viewing of forecasts of materials, equipment/tools, and labor necessary to support scheduled PM 
work orders by equipment ID; 

 Factor and exclude holidays or weekends or user-defined dates from the preventative maintenance schedule; 

 Produce preventative maintenance alerts to be incorporated into work plans based on the frequency, season 
or other criteria; 

 Allow the viewing of current/future deferred work for preventative maintenance by year/week/month and by 
craft/trade, but not limited to location, building, equipment identification or any combination thereof; 

 Allow multiple levels of preventative maintenance on the same asset; 

 Generate preventative maintenance by location and trade to facilitate efficient use of people and minimize 
travel; and 

 Utilize drop down lists, edits and workflows to populate preventative maintenance task descriptions rather 
than free form data entry. The drop down lists, edits and workflows will be managed by an authorized user. 

7.2.5. Capital Program Management 

Capital Program Management functionality for facilities must be designed and implemented by the Contractor to 
provide the following core functions: 

 Utilize facility assessment data and generate the facilities master plan and annual plan recommendations; 

 Create capital facilities projects, project scopes and estimates; 

 Establish linkages of facilities functionality with ODOT geospatial data systems; 

 Create a central repository for facility-related capital activities; 

 Develop agency level facilities capital budgets and the budgets for multiple cost centers;  

 Provide project scheduling for facilities projects for an unlimited number of years and/or selected calendar or 
fiscal years; 

 Utilize data available in the facility asset management system to populate project attribute information within 
capital program management function; 

 Provide linkages to the data in the contract and Contractor management system; 

 Utilize life-cycle cost analysis to identify remaining useful life to determine if an item requires repair or 
replacement; 

 Calculate the Facility Replacement Cost (FRC) for each facility and site; 

 Support analysis and modeling of the standard life-cycle deterioration of each facility and report on the annual 
reinvestment rate to replace components as they become unusable; 

 Support analysis of multiple year outlooks and various combinations of building type reinvestment rates;  

 Classify leased, rented, and temporary buildings, and track the cost to maintain these facilities; and 
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 Classify assets owned by ODOT on land not owned by ODOT, and assets owned by others located on ODOT 
land. 

7.2.6. Capital Project Management 

Project management functionality must be designed and implemented by the Contractor to support the 
management of the full project lifecycle of facilities construction projects including the planning, design, 
construction and commissioning phases for projects of various sizes and complexities.  

This Contractor will design and implement the following core functions: 

 Categorization between major new, minor new, and district maintenance projects; 

 Integration with OAKS CI for change order processing and approvals and invoice management; 

 Provide for full integration with the facilities program management system; 

 Integrate with Consultant services system within OAKSenterprise and the Program and Project Management 
function; 

 Integrate with SiteManager; 

 Track, manage and process contract change orders; 

 Capture Contractor data; 

 Establishment of project milestones and schedules; 

 Scheduling meetings of project-specific stakeholders; 

 Provide linkages for the processing of payments to Contractors, agencies, and vendors;  

 Differentiate between major new project and special project delivery methodologies; 

 Generate funds commitments and payments through linkages to the financial functionality; and 

 Close out projects. 

7.2.7. Reporting and Dynamic Querying  

The Contractor will design and implement a range of reporting and dynamic query capabilities for Facilities 
Management information. Minimal reporting/query capabilities which are required include but are not limited to: 

 Work order status reports; 

 Capital program performance analysis/reports (financial and schedule); 

 Capital project status and performance reports; 

 Lifecycle cost analysis reports such as the cost per square foot to operate facilities; and 

 Facilities asset inventory and condition reports. 

7.2.8. Contract and Contractor Management  

Contract and Contractor Management functionality will be designed and implemented by the Contractor for 
facilities to provide the following core functions: 

 Provide for a linkage between work orders and contracts and Contractor data; 
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 Provide an inventory of all DAS and ODOT contracts; 

 Provide electronic search capabilities for vendor products and services and locations under contract; 

 Tracking of contract dates – including alerts for expiring contracts with sufficient time for replacement; 

 Generate contract purchase requisition against State contracts; 

 Include contract cost data into work orders, and overall facility operations costs when no work order exists for 
that service such as janitorial; 

 Provide for a contracts and Contractor dispute resolution process; 

 Provide for contract and Contractor information to populate work orders; 

 Provide an option for the notification to Contractors for work orders; 

 Provide for contract review workflow; 

 Provide search of the master list of vendors by service category. For example, search by “Plumbers” to get a 
list of all vendors providing plumbing services; 

 Allow users to classify vendors by user-defined types and specialties; 

 Establish and manage vendor ratings with user-defined criteria; 

 Establish and manage the storage of multiple contracts per vendor; and  

 Maintain and store what services, parts, equipment or materials a vendor provides. 

7.2.9. Facility Asset Management  

Facility Asset Management functionality must be designed and implemented by the Contractor to provide the 
following core functions: 

 Maintain and manage all facilities inventory data such as site inventory, building inventory, building asset 
inventory (must be integral to the operation of the building) and facility attribute data such as salt capacity, 
area under roof, cleanable area, parking spaces, etc.; 

 Capture of all facilities condition assessments; 

 Implement an assessment feature allowing for documentation and scoring of inventory based on condition 
assessment data; 

 Associate multiple utility meters to a given facility; 

 Define the linear sequence of equipment within a system (i.e., chilled water loop); 

 Inventory parking lots, freestanding tanks and other miscellaneous non-building entities and improvements 
associated with the parent facility;  

 Provide condition ratings for facilities and facility assets;  

 Identify and document current facility condition deficiencies and corrections to the deficiencies; 

 Estimate costs for correction of deficiencies; 

 Develop present facility replacement/renovation budgets; 

 Forecast future facility replacement/renovation costs; 

 Classify, rank and prioritize all deficient conditions; 

 Identify the extent and severity of the deferred maintenance liability; 
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 Value (current value and replacement value) items contained/stored in a facility for insurance and related 
purposes;  

 Identify, prioritize, and schedule deferred maintenance reduction projects that best take advantage of 
available funds and improve facility functions; 

 Identify the resources needed to maintain the operability, suitability, and value of the physical assets given 
their current function; 

 Establish rates of standard degradation for each component and the cost to replace/refurbish that component; 

 Maintain and manage hazard coding and track safety, hazard, and MSDS information; and  

 Provide tracking of different types of inspections and permits on building assets. 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 338 

 

7.2.10. Facilities Management Requirements Matrix 
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Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

FAC001 The system shall provide a centralized repository for all Facility 
asset information including facility and building inventory, other 
facility- related assets, work plans, budgets, work orders, 
equipment, supplies, associated images, etc. 

Facilities 
Management 

General 
Requirements 

1. Required            

FAC002 The system shall integrate with the following functional areas 
within OAKS: supplier/vendor management, purchasing, and 
asset accounting 

Facilities 
Management 

General 
Requirements 

1. Required            

FAC003 The system shall provide for querying on facility capacities such 
as meeting rooms, classrooms, video conference function, etc. to 
allow for planning use of resources and what-if scenarios for staff 
relocations 

Facilities 
Management 

General 
Requirements 

2. Preferred            

FAC004 The system shall integrate with and link to MicroStation to allow 
viewing of schematics and design data 

Facilities 
Management 

General 
Requirements 

2. Preferred            

FAC005 The system shall integrate with and link to ODOT's ESRI 
Geographic Information System to allow viewing of facility and 
parcel location in map format 

Facilities 
Management 

General 
Requirements 

1. Required            

FAC006 The system shall allow an authorized user to create work orders 
associated with facilities maintenance activities, preventative 
maintenance activities, and other service requests based on both 
urgent need and customer requests 

Facilities 
Management 

Work 
Management 

1. Required            

FAC007 The system shall allow an authorized user to estimate work order 
cost including the required labor, equipment, materials, parts, 
vendor-provided services, etc. to be used on a project or activity 

Facilities 
Management 

Work 
Management 

1. Required            

FAC008 The system shall allow an authorized user to record the actual 
labor, equipment , materials, parts, vendor-provided services, etc. 
used on a project or activity 

Facilities 
Management 

Work 
Management 

1. Required            

FAC009 The system shall support recording of appropriate identifiers for 
work related to an emergency or disaster 

Facilities 
Management 

Work 
Management 

1. Required            

FAC010 The system shall schedule work based on user-defined business 
rules 

Facilities 
Management 

Work 
Management 

1. Required            

FAC011 The system shall generate daily, weekly, monthly and annual 
work plans 

Facilities 
Management 

Work 
Management 

1. Required            

FAC012 The system shall issue work orders against vendor contracts Facilities 
Management 

Work 
Management 

1. Required            

FAC013 The system shall allow customers to request both services or 
trouble tickets electronically via a web browser 

Facilities 
Management 

Work 
Management 

1. Required            
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Offeror-proposed 
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FAC014 The system shall allow supervisors and managers to close out 
work orders 

Facilities 
Management 

Work 
Management 

1. Required            

FAC015 The system shall allow supervisors, managers and customers to 
review work order status 

Facilities 
Management 

Work 
Management 

1. Required            

FAC016 The system shall provide notification to customers on the status of 
their work requests 

Facilities 
Management 

Work 
Management 

2. Preferred            

FAC017 The system shall support the performance of key work order 
functions on a mobile device including but not limited to: planning, 
scheduling and recording work activities  

Facilities 
Management 

Work 
Management 

1. Required            

FAC018 The mobile GUI shall be configured to minimize the effort and 
expertise needed by the user, utilizing pick lists and data 
validation where possible 

Facilities 
Management 

Work 
Management 

1. Required            

FAC019 The system shall allow utilization of handheld mobile devices to 
record work order labor, equipment , materials, parts, vendor-
provided services, etc.  

Facilities 
Management 

Work 
Management 

1. Required            

FAC020 The system shall allow utilization of handheld mobile devices to 
the update the work order status 

Facilities 
Management 

Work 
Management 

1. Required            

FAC021 The system shall provide for the use of bar code scanning to 
retrieve building asset information via a mobile device 

Facilities 
Management 

Work 
Management 

2. Preferred            

FAC022 The system shall allow an authorized user to update certain data 
elements of building asset information via a mobile device, with 
the specific fields eligible for update via a mobile device to be 
established based on user-defined business rules 

Facilities 
Management 

Work 
Management 

1. Required            

FAC023 The system shall provide via a mobile device a view of the 
location of facilities in a map or spatial view 

Facilities 
Management 

Work 
Management 

2. Preferred            

FAC024 The system shall enable authorized users to create multiple work 
plans with each work plan able to have multiple versions 

Facilities 
Management 

Work 
Management 

1. Required            

FAC025 The system shall allow an authorized user to promote the entire 
work plan or just a part of the work plan to a work order 

Facilities 
Management 

Work 
Management 

1. Required            

FAC026 The system shall allow multiple tasks on one work order with an 
authorized user able to manage each task separately 

Facilities 
Management 

Work 
Management 

1. Required            

FAC027 The system shall allow for creation of a detailed estimate template 
for commonly-requested work orders/work order types 

Facilities 
Management 

Work 
Management 

2. Preferred            

FAC028 The system shall provide for an approval workflow for estimates, 
with the approval workflow variable by work order type based on 
user-defined business rules 

Facilities 
Management 

Work 
Management 

1. Required            

FAC029 The system shall allow an authorized user to view estimates by 
category at any logical division of a project 

Facilities 
Management 

Work 
Management 

2. Preferred            

FAC030 The system shall allow ODOT users to electronically request work 
through the ODOT Intranet and/or via the public Internet 

Facilities 
Management 

Work 
Management 

1. Required            

FAC031 The system shall integrate with the ODOT internet site and/or the 
ODOT customer complaint application(please refer to 
requirements in Section 4 of this Supplement) to allow for 

Facilities 
Management 

Work 
Management 

1. Required            
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Tool/Solution Offeror Narrative and Response 

public/citizen reporting of issues with ODOT facilities (for example 
rest areas, etc.) 

FAC032 The system shall allow an authorized user to review and take 
action on a work request with an audit trail. Authorized actions 
shall include but not be limited to: converting the work order into a 
work plan or work order or deletion/rejection of the work request 

Facilities 
Management 

Work 
Management 

1. Required            

FAC033 The system shall allow authorized users to configure workflows by 
work category 

Facilities 
Management 

Work 
Management 

1. Required            

FAC034 The system shall allow file attachments, including pictures Facilities 
Management 

Work 
Management 

1. Required            

FAC035 The system shall utilize graphical calendars for date selections Facilities 
Management 

Work 
Management 

2. Preferred            

FAC036 The system shall allow customers to view the status of work 
requests 

Facilities 
Management 

Work 
Management 

1. Required            

FAC037 The system shall allow an authorized user to assign multiple 
shops and multiple individuals to a single work order, including 
ODOT employees and Contractors 

Facilities 
Management 

Work 
Management 

1. Required            

FAC038 The system shall allow the association of multiple Contractors and 
contracts to a work order 

Facilities 
Management 

Work 
Management 

1. Required            

FAC039 The system shall provide for assignment of work orders to a 
specific property/location 

Facilities 
Management 

Work 
Management 

1. Required            

FAC040 The system shall allow the routing of a work order to multiple 
locations 

Facilities 
Management 

Work 
Management 

1. Required            

FAC041 The system shall provide for the repair of multiple items per work 
order 

Facilities 
Management 

Work 
Management 

1. Required            

FAC042 The system shall enable the materials management of multiple 
warehouses 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC043 The system shall enable the generation of materials management 
reports 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC044 The system shall contain a parts supplier catalog of vendors with 
ODOT and DAS contracts 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC045 The system shall provide for updated materials costing based on 
actual costs to procure 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC046 The system shall automate the upload of costing information to 
work orders 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC047 The system shall enable utilization of a first in -first out inventory 
costing methodology 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC048 The system shall track material expiration dates Facilities 
Management 

Materials 
Management 

1. Required            

FAC049 The system shall provide for inventory cycle counts Facilities 
Management 

Materials 
Management 

1. Required            
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FAC050 The system shall establish minimum and maximum stocking 
levels 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC051 The system shall establish re-order stocking levels Facilities 
Management 

Materials 
Management 

1. Required            

FAC052 The system shall integrate with and provide support for the use of 
bar coding inventory shelving 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC053 The system shall allow materials transfers between cost centers Facilities 
Management 

Materials 
Management 

1. Required            

FAC054 The system shall pass required information between the work 
order management, materials management and procurement 
functions so as to eliminate double entry of as-needed materials 
on work orders and procurement documents 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC055 The system shall display safety and hazardous materials 
information on identified items 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC056 The system shall maintain a repository for material safety data 
sheets (MSDS) and related information 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC057 The system shall store hazard coding and track safety, hazard, 
and MSDS information 

Facilities 
Management 

Materials 
Management 

1. Required            

FAC058 The system shall allow the grouping of equipment items together 
for tracking purposes 

Facilities 
Management 

Equipment 
Management 

1. Required            

FAC059 The system shall track installed dates, removed dates and 
historical costs of equipment 

Facilities 
Management 

Equipment 
Management 

1. Required            

FAC060 The system shall track multiple equipment warranties and have 
the warranty automatically flag the user when creating a work 
order 

Facilities 
Management 

Equipment 
Management 

1. Required            

FAC061 The system shall identify the Contractor that provides the 
equipment warranty work and have the Contractor automatically 
defined on a work order when an asset is under contract warranty 

Facilities 
Management 

Equipment 
Management 

2. Preferred            

FAC062 The system shall store manufacturer information Facilities 
Management 

Equipment 
Management 

1. Required            

FAC063 The system shall provide for the tracking of preventative 
maintenance activities and repairs to equipment 

Facilities 
Management 

Equipment 
Management 

1. Required            

FAC064 The system shall provide for the use of bar coding to identify 
equipment and associated data 

Facilities 
Management 

Equipment 
Management 

2. Preferred            

FAC065 The system shall provide for linkages to manufacturer information Facilities 
Management 

Equipment 
Management 

2. Preferred            

FAC066 The system shall allow for the capture of manufacturer’s 
preventive maintenance recommendations associated with 
equipment 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC067 The system shall generate alerts for preventive maintenance 
needs and activities 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            
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FAC068 The system shall allow an authorized user to define preventive 
maintenance schedules for days, weeks and months based on 
user selection or other user-defined criteria 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC069 The system shall provide for automatic work order generation 
based on preventive maintenance needs 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC070 The system shall generate planned work orders from 
maintenance work plans 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC071 The system shall generate a work order to a preventive 
maintenance Contractor 

Facilities 
Management 

PM/Scheduled 
Work 

2. Preferred            

FAC072 The system shall generate compliance inspection work order Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC073 The system shall integrate with OAKS contract management 
functionality to tie vendor work orders to the vendor contract 

Facilities 
Management 

PM/Scheduled 
Work 

2. Preferred            

FAC074 The system shall produce help screen alerts of required steps to 
issue vendor work orders 

Facilities 
Management 

PM/Scheduled 
Work 

2. Preferred            

FAC075 The system shall allow an authorized user to define a schedule for 
seasonal preventive maintenance work order generation 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC076 The system shall provide a view of forecasts of materials, 
equipment/tools and labor necessary to support scheduled 
preventive maintenance work orders by equipment ID number 

Facilities 
Management 

PM/Scheduled 
Work 

2. Preferred            

FAC077 The system shall allow exclusion of holidays or weekends or other 
user-defined dates from the preventative maintenance schedule 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC078 The system shall produce preventative maintenance alerts to be 
incorporated into work plans based on the frequency, season or 
other criteria 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC079 The system shall provide a view of current/future deferred work 
for preventative maintenance by year/week/month and by 
craft/trade by various user-defined criteria or combination of 
criteria including but not limited to location, building or equipment 

Facilities 
Management 

PM/Scheduled 
Work 

2. Preferred            

FAC080 The system shall allow multiple levels of preventative 
maintenance on the same asset 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC081 The system shall generate required preventative maintenance by 
location and trade to facilitate efficient use of people and minimize 
travel 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC082 The system shall utilize drop down lists to populate preventative 
maintenance task descriptions rather than free form data entry. 
The drop down list shall be managed by an authorized user 

Facilities 
Management 

PM/Scheduled 
Work 

1. Required            

FAC083 The system shall utilize facility assessment data and generate the 
facilities master plan and annual plan recommendations 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC084 The system shall utilize life-cycle cost analysis to identify 
remaining useful life to determine if an item should be repaired or 
replaced 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 343 

 

     Functionality Delivered Through:  
(indicate with 'X') 

Effort Complexity (indicate with 'X')  

Requirement 
Number Requirement Description Category 

Functional 
Group Priority Ou

t o
f t

he
 B

ox
 

Co
nf

ig
 

Cu
st

om
 

Ex
te

ns
io

n/
 

In
te

rfa
ce

 

Ot
he

r 

Lo
w 

Me
di

um
 

Hi
gh

 

Ex
tre

m
e 

Offeror-proposed 
Tool/Solution Offeror Narrative and Response 

FAC085 The system shall calculate the Facility Replacement Cost (FRC) 
for each facility and site 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC086 The system shall analyze and model the standard life-cycle 
deterioration of each facility and report on the annual 
reinvestment rate to replace components as they become 
unusable 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC087 The system shall analyze multiple year outlooks and various 
combinations of building type reinvestment rates 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC088 The system shall allow an authorized user to define capital 
facilities projects and create project scopes and estimates 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC089 The system shall provide a central repository for facility-related 
capital activities 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC090 The system shall develop agency level facilities capital budgets 
and the budgets for multiple cost centers 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC091 The system shall provide project scheduling for facilities projects 
for an unlimited number of years and/or selected calendar or fiscal 
years 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC092 The system shall utilize data available in the facility asset 
management system to populate project attribute information 
within capital program management function 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC093 The system shall provide linkages to contract and Contractor data 
within the OAKS procurement and contract management 
functions 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC094 The system shall categorize between major new, minor new, and 
district maintenance projects 

Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC095 The system shall provide for full integration with ODOT's program 
management functionality/system  

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC096 The system shall differentiate between major new project and 
special project delivery methodologies 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC097 The system shall generate funds commitments and payments 
through linkages to the OAKS Financials functionality 

Facilities 
Management 

Capital 
Program 
Management 

1. Required            

FAC098 The system shall provide for integration with OAKS CI for change 
order processing and approvals and invoice management 

Facilities 
Management 

Capital Project 
Management 

1. Required            
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FAC099 The system shall integrate with the consultant services system 
within OAKSenteprise to support requests for and management of 
consultants on facilities capital projects 

Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC100 The system shall integrate with AASHTOWare Project 
SiteManager and the planned AASHTOWare Project Contracts 
and Materials system  

Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC101 The system shall process contract change orders Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC102 The system shall capture and link to Contractor data Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC103 The system shall allow for the establishment of project milestones 
and schedules 

Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC104 The system shall allow for the scheduling of meetings of project-
specific stakeholders and for documenting the discussions/ 
outcomes of such meetings 

Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC105 The system shall provide linkages for the processing of payments 
to Contractors, agencies, and vendors 

Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC106 The system shall allow authorized users to close out projects Facilities 
Management 

Capital Project 
Management 

1. Required            

FAC107 The system shall provide a report of work order status Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC108 The system shall provide a report on status of capital program 
performance (financial and schedule) 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC109 The system shall provide various capital project status and 
performance reports  

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC110 The system shall provide a range of budget reports Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC111 The system shall provide the cost per square foot to operate Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC112 The system shall provide a range of capacity reports Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC113 The system shall provide a range of aging reports for a facility or 
assets within a facility 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC114 The system shall provide a report of square feet under roof Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            
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FAC115 The system shall provide a building and facilities inventory (list of 
building and facilities by type and location, etc.) based on various 
user-defined parameters 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC116 The system shall provide a report of work orders by facility 
(sortable by monthly/ quarterly/ Semi-annual/annual) 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC117 The system shall provide Gant chart showing a comparison of 
work requests to work order completion (timeline to benchmark for 
future improvement); this shall include generating/linking with data 
from Primavera, MS Project or MS Excel  

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC118 The system shall provide a report on open/ active work orders for 
each facility 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC119 The system shall provide a report of work orders which are not 
closed but where work has been performed; i.e. data analysis for 
work orders 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC120 The system shall provide a report of funding invested per facility 
(sortable by repairs vs. preventive maintenance and planned 
work) 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC121 The system shall provide a report of total maintenance investment 
vs. asset value (Useful to determine a point at which replacement 
would be the more responsible alternative) 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC122 The system shall provide a report of total maintenance investment 
per facility with hired/outsourced services included 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC123 The system shall generate a report of materials usage per 
structure 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC124 The system shall provide an analysis/report of maintenance cost 
per square foot 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC125 The system shall analyze and report metrics by activity and crew 
to evaluate work crew performance to determine efficiencies 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

3. Optional            

FAC126 The system shall analyze and report metrics to evaluate building 
performance to identify building components that may need 
upgrading or remediation 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

3. Optional            

FAC127 The system shall provide an inventory of property leases and 
lease amendments 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC128 The system shall provide a list of appraisals and property 
estimates  

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            
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FAC129 The system shall provide a list of tenants Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC130 The system shall provide an inventory of unused space Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC131 The system shall generate an open work order report Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC132 The system shall prepare a life cycle cost report for a facility or 
asset or a group of facilities or assets 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC133 The system shall provide a report of preventive maintenance work 
orders completed on time/response time 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC134 The system shall provide a report/analysis of inventory turns Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC135 The system shall provide a list of work requests that become work 
orders and are closed within a week 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC136 The system shall provide a list of work requests by District, by 
county or a group of counties 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC137 The system shall provide a list of open work orders by county Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            

FAC138 The system shall generate a list of time spent by staff member 
traveling to work sites within in an 8-hour day  

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

3. Optional            

FAC139 The system shall determine the time it takes from when a work 
request is established/recorded in the system until it becomes a 
work order 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC140 The system shall determine the time it takes from a work request 
submission to completion of associated work order and close of 
request by request type 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC141 The system shall provide a report of labor hours and material per 
location 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC142 The system shall provide year to date cost to operate and 
maintain facility assets 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

1. Required            
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FAC143 The system shall track utility usage on assets Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC144 The system shall show comparisons between current and past 
projects on the same facility to show the facility changes over time 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

3. Optional            

FAC145 The system shall enable the user to view estimated vs. actual cost 
of a work order 

Facilities 
Management 

Reporting and 
Dynamic 
Querying 

2. Preferred            

FAC146 The system shall provide for a linkage between work orders and 
contracts and Contractor data 

Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC147 The system shall provide an inventory of all DAS and ODOT 
contracts 

Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC148 The system shall provide electronic search capabilities for vendor 
products and services and locations under contract 

Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC149 The system shall track contract dates and provide alerts for 
expiring contracts with sufficient time for replacement 

Facilities 
Management 

Contract and 
Contractor 
Management 

2. Preferred            

FAC150 The system shall integrate with OAKS procurement and contract 
management functions to generate contract purchase requisition 
against State contracts 

Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC151 The system shall allow for the inclusion of contract cost data into 
work orders, and overall facility operations costs when no work 
order exists for that service such as janitorial 

Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC152 The system shall provide for a contracts and Contractor dispute 
resolution process 

Facilities 
Management 

Contract and 
Contractor 
Management 

2. Preferred            

FAC153 The system shall provide for contract and Contractor information 
to populate work orders 

Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC154 The system shall provide an option for the notification to 
Contractors for work orders 

Facilities 
Management 

Contract and 
Contractor 
Management 

2. Preferred            

FAC155 The system shall provide for contract review workflow Facilities 
Management 

Contract and 
Contractor 
Management 

1. Required            

FAC156 The system shall search the master list of vendors by service 
category. For example, search by “Plumbers” to get a list of all 
vendors providing plumbing service 

Facilities 
Management 

Contract & 
Contractor 
Management 

1. Required            
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FAC157 The system shall allow users to classify vendors by user-defined 
types and specialties 

Facilities 
Management 

Contract & 
Contractor 
Management 

1. Required            

FAC158 The system shall integrate with the OAKS Procurement function 
to link to and associate vendor identification codes such as 1099 
codes, Federal Tax IDs and MBE/WBE codes to vendors 

Facilities 
Management 

Contract & 
Contractor 
Management 

2. Preferred            

FAC159 The system shall allow for the recording of vendor ratings with the 
ratings based on user-defined criteria 

Facilities 
Management 

Contract & 
Contractor 
Management 

2. Preferred            

FAC160 The system shall store multiple contracts per vendor Facilities 
Management 

Contract & 
Contractor 
Management 

2. Preferred            

FAC161 The system shall store what services, parts, equipment or 
materials a vendor provides 

Facilities 
Management 

Contract & 
Contractor 
Management 

2. Preferred            

FAC162 The system shall provide for the housing of all facilities inventory 
data such as site inventory, building inventory, building asset 
inventory (must be integral to the operation of the building) and 
facility attribute data such as salt capacity, area under roof, 
cleanable area, parking spaces, etc. 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC163 The system shall provide for the capture of all facilities condition 
assessments 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC164 The system shall provide an assessment feature allowing for 
documentation and scoring of inventory based on condition 
assessment data 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC165 The system shall classify leased, rented, and temporary 
buildings/assets and track the cost to maintain these facilities 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC166 The system shall classify assets owned by ODOT on land not 
owned by ODOT, and assets owned by others located on ODOT 
land 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC167 The system shall associate multiple utility meters to a given facility Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC168 The system shall define the linear sequence of equipment within a 
system (i.e. chilled water loop) 

Facilities 
Management 

Facility Asset 
Management 

3. Optional            

FAC169 The system shall support maintaining an inventory of parking lots, 
freestanding tanks and other miscellaneous non-building entities 
and improvements associated with the parent facility 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC170 The system shall provide for recording of condition ratings for 
facility assets 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC171 The system shall identify and document current facility condition 
deficiencies and allow an authorized user to identify corrections to 
the deficiencies 

Facilities 
Management 

Facility Asset 
Management 

1. Required            
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FAC172 The system shall estimate cost for correction of deficiencies 
based on user-defined estimating factors and business rules 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC173 The system shall develop present facility replacement/renovation 
budgets 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC174 The system shall forecast future facility replacement/renovation 
costs 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC175 The system shall classify, rank and prioritize all deficient 
conditions 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC176 The system shall identify the extent and severity of the deferred 
maintenance liability 

Facilities 
Management 

Facility Asset 
Management 

2. Preferred            

FAC177 The system shall value (current value and replacement value) 
items contained/stored in facility for insurance and related 
purposes 

Facilities 
Management 

Facility Asset 
Management 

2. Preferred            

FAC178 The system shall identify, prioritize, and schedule deferred 
maintenance reduction projects that best take advantage of 
available funds and improve facility functions 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC179 The system shall identify the resources needed to maintain the 
operability, suitability, and value of the physical assets given their 
current function 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC180 The system shall establish rates of standard degradation for each 
component and the cost to replace/refurbish that component 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC181 The system shall allow for the tracking of different types of 
inspections and permits on building assets 

Facilities 
Management 

Facility Asset 
Management 

1. Required            

FAC182 The system shall classify leased, rented, and temporary buildings, 
and track the cost to maintain these facilities 

Facilities 
Management 

Facility Asset 
Management 

1. Required            
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8.0 Business Intelligence (BI) 

This section contains ODOT’s business intelligence and management reporting requirements which must be 
implemented as part of OAKSenterprise. 

8.1. Overview 

The ODOT Business Intelligence (BI) will utilize the OAKS-integrated modules, new OAKS modules arising as a 
result of this RFP, ODOT-specific systems, process information/data sources implemented by the Contractor as 
a result of this Project and the existing State BI Data Warehouse environment (capability, existing reports and 
technical platform) to provide end-to-end support for ODOT’s reporting needs. The OAKS BI platform will be 
extended (functionally and technically) for ODOT use to include financial management, funds management, 
human resources/payroll, procurement and other functions implemented and integrated by the Contractor within 
this Supplement. Other functionality integral to the operation of ODOT such as program and project 
management, maintenance management, linear referencing, and asset management are provided as 
components within OAKS or are provided by other systems that interface with OAKS. 

ODOT requires a robust data warehouse with business intelligence and analytics capabilities that allow a wide 
range of users to access this data to perform business analytics, meet business reporting requirements both 
inside and outside ODOT, and to provide ODOT leadership the information necessary to effectively manage 
ODOT and to make more-informed decisions. ODOT seeks to achieve this by using the OAKSenterprise Project 
to provide reporting and analysis elements for business intelligence functions.  

8.2. Current ODOT Business Intelligence Environment Overview 

GQL. The current data architecture for ODOT provides limited business intelligence functionality. The general 
implementation and organization of the data warehouse is based on multi-vendor database platforms including 
Sybase IQ, Oracle, Sybase ASE, and SQL Server. The current data warehouse is known within the ODOT end-
user community as “GQL”. This data is accessed using a reporting tool known as Graphical Query Language 
(GQL), based on Hummingbird. While GQL allows users to quickly define and generate reports, it does not 
provide data analytics or business intelligence (BI) capabilities required by the business. The required solution 
will replace the BI functionality with an integrated, high-performance vendor and data-homogeneous platform 
(based upon OAKS) that provides routine management reports as well as strategic views into business functions 
and processes that is augmented with analytics and other more sophisticated capabilities available with OAKS 
BI.  

Data Warehouse The ODOT Division of Information Technology (DoIT) Database group maintains a Sybase IQ 
data warehouse primarily used to generate pre-defined, on-demand, and ad hoc reports using GQL. The Sybase 
IQ data warehouse extracts data from most of the major ODOT transaction systems and provides a substantial 
base of information for reporting purposes. The ODOT database group modifies existing warehouse models and 
creates new models for reporting as requirements are determined. Each model has one owner who is 
responsible for addressing user queries and clarifications on interpretation of the data. 

Implementation Specifics The Sybase IQ data warehouse database is implemented as a companion to the 
transactional database, and is not used to process real-time business transactions. The data warehouse is 
based on Sybase IQ 12.7, and currently grows at a rate of 5-7 GB per year as new data is added to the 
warehouse. The Sybase IQ data warehouse consists of one physical database. Multiple models (or database 
views) have been defined to provide users with access to tables and columns needed for their reporting 
requirements.  
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Data Models Currently, there are 41 models within the data warehouse with defined business and technical 
owners. These model owners are the points of contact if users have any model/view-related questions or 
requests. There are approximately 100 business applications that provide data to the Sybase IQ data 
warehouse. These business applications use various databases including Sybase ASE, Oracle, SQL Server, and 
Supra 1x (mainframe database), as well as some Paradox and Microsoft Access databases. 

Data Refresh The warehouse database data is refreshed on a nightly basis. Approximately 600 
programs/scripts are executed to refresh the data warehouse database. Extract, transform, and load (ETL) 
programs are used to load data from the Supra 1x databases while DataStage with data transformation is used 
to obtain data from the Sybase, Oracle, and SQL Server databases. 

The following listing of GQL functionality is a representative list of all GQL queries available to ODOT staff. In 
addition, there may be instances where ODOT GQL power users have developed their own personal queries. 
The listing of queries provided below is intended to provide the offeror with a general understanding of the extent 
of the current deployment of data warehouse capabilities at ODOT. 

Budget Queries 

 Budget Ledger by Cost Center – Views by Quarter 

 Budget ledger by SAC (ODOT term - Spending Authority) – Views by 
Quarter 

 Division Budget by Fiscal Year Overall and by Fiscal Year by Cost 
Center 

 Encumbrance Listing by SPRC and by SPRC by Cost Center 

 Ledgers – Appropriations and Fund Ledgers 

The figure to the right depicts the budget GQL queries as viewed on-line 
by ODOT staff. 

Expenditure Queries 

 Payroll Adjustments 

 Non Payroll Category 1 

 Non Payroll Expenditure Detail 

 Vouchered Payroll 

 Divisional SOBA Report by Cost Center 

 Divisional SOBA Reporting 

 Disbursements by SPRC by Fiscal Year by Fund Year by Cost Center 

 Disbursements by SPRC by Fiscal Year by Fund Year 

 Disbursements by SPRC by Fiscal Year Regardless of Fund Year by 
Cost Center 

 Disbursements by SPRC by Fiscal Year Regardless of Fund Year 

 Disbursements by SPRC by Fiscal Year by Fund Year by Cost Center 
by Date 

 Disbursements by SPRC by Fiscal Year by Fund Year by Date 
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The figure to the right depicts the expenditure GQL queries as viewed on-line by ODOT staff. 

Appropriation Accounting 

 Data Models 

 Accounting 
 EDI/Paycard 
 Cash Forecast  
 SIB Loan 
 Requisition 
 SIB Access 

 Queries 

 Budget and Expenditure 
 MBE 
 EDI/Paycard 
 Miscellaneous 
 Desk QARs 
 User 
 Model Status 

 
The figure to the right depicts the Appropriation Accounting GQL queries as viewed on-line by ODOT staff. 

Miscellaneous Queries 

 Property Management Revenue 

 Capital POs less than $10.00 

 Operating POs less than $10.00 

 Encumbrance with no Disbursement 
for last 12 months 

 Personal Mileage Reimbursement 

 Print Voucher 

 Summary of Posted Vouchers 

 Mismatch Disbursement 

 Vouchers in Transaction Register 

 Transaction vs Warrant Journal 

 
The figure to the right depicts the miscellaneous GQL queries as viewed on-line by ODOT staff. 

Data model schemas have been included within the ODOT OAKSenterprise Procurement Library of this RFP for 
those functions which ODOT requires the Contractor to re-designed/re-deployed within the Cognos environment 
as part of the OAKSenterprise Project effort. These data models are: 

 Appropriations Accounting (AA) 

 Ellis 

 Federal including Current Bill and FMIS 

 Fixed Assets 
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 HCIS 

 HT Series 

 CES Data Model 

 Drug and Alcohol  

 Workers Compensation 

 OVARS 

 Training 

 LTAP (potential depending on Learning Management scope) 

8.3. Business Intelligence: Target Environment 

The State of Ohio currently utilizes Cognos as its business intelligence tool to analyze and report on data loaded 
from OAKS. ODOT requires the Contractor to utilize Cognos OAKS/BI as the tool to fulfill the BI functionality for 
the OAKSenterprise Project. The offeror must specify in its proposal any additional tools and any expansion of 
the technical platform capacity (e.g., Oracle ExaData/ExaLogic, storage, networking and other ancillary software, 
servers, storage and networking) of the existing OAKS BI environment that will be required to support ODOT 
business requirements within the performance standards of the RFP. The design of the business intelligence 
environment will then be confirmed and finalized during the Discover, Preliminary Design and Planning phases of 
the Project. Offerors should not assume any technical capacity exists on the OAKS BI platform for ODOT-
specific functions, reports or BI requirements and therefore must provide, as part of their cost response, 
additional capacity to address ODOT-specific reporting and BI requirements in this Supplement. 

The business intelligence / data warehouse environment must be functional at system go-live to provide 
the ODOT staff with an initial set of reports required to ensure ODOT’s ongoing compliance with State 
and Federal reporting requirements.  

ODOT will take full advantage of the information captured within the OAKSenterprise system to support existing 
and enhanced Business Intelligence functionality in addition to operational reporting requirements. Business 
Intelligence will provide both tactical data analysis associated with program performance and strategic data 
analysis associated with long-term planning and measurement of operational performance against strategic 
goals. These business intelligence capabilities must be delivered within the Cognos/OAKS BI environment 
utilizing a combination of the existing OAKS business intelligence data models and additional ODOT-specific 
data model(s) as appropriate. Delivered reports must be designed with the flexibility to be easily modified as 
functional and reporting requirements evolve. 

8.3.1. Business Intelligence and Reporting Requirements 

As part of the BI effort, the Contractor must: 

Deliverable 050. Design, develop, test, and implement data models in the OAKS business intelligence 
environment to support the business intelligence, management reporting and analysis 
requirements of ODOT in the areas within the OAKSenterprise scope. In terms of estimating 
the scope of this effort, the Contractor must utilize the functional breadth and depth of the 
existing ODOT data warehouse environment as a set of minimum requirements. 

Deliverable 051. Provide detailed instructor-led training on the Cognos tool and the design of the data model 
for up to 75 ODOT power users to enable ODOT staff to be able to develop and extend their 
own reports prior to and after system go-live. This training must be provided with sufficient 
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lead time prior to the deployment of the financials phase and any subsequent phases so as to 
allow ODOT power users to begin to utilize the test system prior to cut-over of that phase to 
develop/test reports and queries. 

Deliverable 052. Design, develop, test and implement identified management reports as identified in each 
functional section and in this section.  

The ODOT business intelligence environment to be designed and implemented by the Contractor under the 
OAKSenterprise Project will consist the following functional components: 

 
Data Warehouse Tools – Collection of data from varying sources which will be loaded on a periodic basis as 
determined by ODOT in light of data availability and reporting timing requirements which (in general) will be 
performed no less than once every 24 hours. This data will be organized in a way that optimizes data retrieval 
and end-user performance for reporting purposes and will be extensible, allowing for additional data to be added 
at a future date. The data structures will be organized subsystems or Data Marts, grouping related data together. 
Access to this data will be controlled by an administrator via a tools to create universes of data, data maps and 
varying relationships within and between the data. The data will be organized to provide user access to execute 
standard or ad hoc reports using the State provided reporting tools referenced below. Other than data that is of a 
sensitive or restricted nature, it is an expectation that data be made available to any ODOT business users; 

Ad hoc Reporting Tools – This functionality must enable business users to create their own reports, modify a 
copy of an existing report to meet their specific reporting requirements, and explore enterprise data; and  

Business Intelligence Tools – The Contractor will integrate the design, development and implementation of the 
BI solution throughout all phases of the ODOT project as opposed to relegating it to a separate or uncoordinated 
effort at the end of the implementation. The Contractor will implement an On-Line Analytical Processing 
environment (OLAP) that is fully integrated with the On- Line Transaction Processing system (OLTP) to support 
ODOT's requirements. The offeror must provide information on the Business Intelligence solution being 
proposed inclusive of overall system architecture, all related software tools, committed system performance 
metrics and benchmarks related to scalability, and system monitoring and administration capabilities to be 
implemented as part of the Project. The offeror must ensure that the proposed solution supports the functionality 
listed in this Supplement and ensure that the approach and capabilities for designing and implementing the 
solution will fulfill ODOT’s Business Intelligence requirements. The State of Ohio currently uses Cognos as their 
BI tool to analyze and report on data loaded from the OAKS/PeopleSoft implementation and requires the 
Contractor to utilize Cognos and OAKS/BI as the core platform and technology to fulfill the BI functionality in this 
Supplement.  

As part of their proposed solution, offerors will propose an ODOT business intelligence tool set and environment 
that provides the following: 

 Provide end‐user reporting and query tools; 

 Standardize reporting capabilities with timely and accurate data across ODOT using the systems within the 
scope of this Supplement, existing (or modified) OAKS/BI assets, and other methods as proposed; 

 Provide on-line analytical processing tools to support multi‐dimensional analysis; 

 Provide support for the analysis of data over time (periods and years); 

 Support multiple calendars (State FY, Federal FY, Calendar Year); 

 Design and implement management dashboards and other graphical presentation tools; 

 Design and implement data mining tools; and 
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 Design and implement (or augment existing OAKS) performance management and measurement tools as 
well as methods and procedures to manage data imports/loads into the OAKS/BI environment from ODOT 
systems (e.g., job schedules, ETL, error management, integration as well as operational and technical 
documentation). 

The Contractor must provide the following report analysis and, following ODOT approval to proceed, design and 
develop a comprehensive solution to meet ODOT reporting needs: 

 Analysis of ODOT-specific reporting requirements including but not limited to GQL and SSRS reports that will 
be impacted as a result of this Project including an analysis and proposal of ways to reduce ODOT’s use of 
paper in meeting its reporting needs (i.e., electronic report distribution and online/web-based report viewing);  

 Assessment as to the inclusion of ODOT legacy/historical data in light of the retirement of ODOT systems and 
the need for ODOT to perform historical data analysis, should this be deemed a suitable solution for certain 
data; and 

 Design, development, and testing of required custom reports. 

8.3.2. Custom Reports - Degree of Fit Assessment and Estimating Requirements 

During both the Discovery, Preliminary Design and Planning phase and the Detailed Systems and Process 
Design phase (hereinafter referred to as the Discovery/Design phases) the Contractor will assign a “degree of fit” 
to each reporting requirement contained in this Supplement. Where an existing standard report or inquiry cannot 
meet ODOT reporting needs, the Contractor must update the work effort estimates required to complete all 
ODOT reporting needs and utilize the provided offeror estimates as a baseline for this update. The Contractor 
must show the estimated total work effort for design and implementation items, and include the cost of that work 
effort in its cost proposal to this Supplement and update those costs for State consideration and approval at the 
completion of the Discovery/Design phases. 

For custom report development, offerors are to assume that reports addressed in this section are to be custom-
developed and are not part of (i.e., additive) the standard reports delivered as part of the proposed software 
elements or OAKS. Further offerors must in their estimates utilize the following definitions for the levels of 
complexity as described in the table below: 

Complexity Custom Report Complexity and Estimating Descriptions 

Simple 
Less than or equal to 16 hours to complete entire development process, including report design and documentation, 
development, and testing. 

Average 
Greater than 16 hours but less than or equal to 40 hours to complete entire development process, including report 
design and documentation, development, and testing. 

Complex 
Greater than 40 hours but less than 100 hours to complete entire development process, including report design and 
documentation, development, and testing. 

 

For purposes of scoping and estimating required effort, the offeror must design and implement the following 
reports: 

 All financial reports required to meet Governmental Accounting Standards Board (GASB) and the Ohio 
Comprehensive Annual Financial Reporting (CAFR) requirements; 

 All financial reports required to meet the FHWA's reporting requirements; 
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 Reports specified in a functional requirements matrix included within this system that cannot be met through 
the use of a standard report; and  

 An “Assumed/Reserved Number of Reports” for the design and development efforts (using the 
aforementioned Report Complexity Descriptions Table) for additional Custom reports as identified by ODOT 
during the course of the Project. This table will be estimated based on the complexity and estimated number 
of reports listed in the table below and updated upon completion of the Discovery/Analysis Phase: 

 

Assumed/Reserved Number of Reports 

Complexity Level Number of Custom Reports 

Simple 25 
Average 75 
Complex 50 
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9.0 Systems and Process Interfaces 

This section contains ODOT’s systems and process interface requirements which must be designed and 
implemented as part of OAKSenterprise. 

9.1. General 

Numerous interfaces with existing ODOT and partner systems must be implemented as part of the 
OAKSenterprise Project. The Contractor will be responsible for design and development of the following 
interfaces: 

 All interfaces identified in the functional requirements matrices in this Supplement; 

 Interfaces required between offeror-proposed products in the Contractor’s solution set which are required to 
provide the integrated end-to-end functionality specified within the requirements matrices in this Supplement. 
As an illustrative example: if the Program and Project Management function or Consultant Services function is 
delivered using a third-party solution integrated with PeopleSoft, all interfaces required between the third-
party solution and PeopleSoft to fully meet ODOT’s requirements are considered to be in scope; 

 Interfaces contained in the interface inventory in this section; 

 Interfaces between OAKSenterprise and any existing ODOT systems needed to provide functionality within 
the scope of this Supplement which are determined to remain in place as a result of analysis within the 
Discover, Preliminary Design and Planning phase of the Project. Examples include: Ellis for program 
management functionality, the SAFe system to provide scope and fee definition in Consultant Services 
Section and EIMS to provide parts of the Facilities Management functionality. 

 All temporary interfaces to/from legacy systems required as a result of the Contractors proposed deployment 
phasing approach that may utilize existing and proposed systems; and 

 Any additional interfaces determined during the Project to be allocated from a reserved number of interface 
hours as provided for in this section. 

9.2. Interface Architecture 

For development of the OAKSenterprise interface architecture, the offeror must propose, and as Contractor, 
design and implement all Enterprise Application Integration requirements using the OAKS standard Oracle® 
Enterprise Bus™ (OEB) to design and implement the interfaces to the extent possible. The offeror will provide a 
detailed description of this OEB environment as part of its proposal that demonstrates the overall approach, 
merits and limitations of the interface architecture that will be designed and implemented to leverage standard 
adapters and common interface formats inclusive of ODOT and external partners transforming their extract/load 
files where required to utilize standard open interface layouts into OAKSenterprise to the greatest extent 
possible/practical. 

In terms of interface design, development, testing and implementation, the Contractor will: 

 Prepare functional design specifications; 

Deliverable 053. Prepare technical design specifications for all loads into or extracts from OAKSenterprise and 
CPMS system components; 

 Prepare required extract/transform mapping rules; 

 Perform detail design, code and unit test all load programs into or extracts from OAKSenterprise and CPMS 
system components; 
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 Implement extract/transform mapping logic within the OEB tool; 

Deliverable 054. Manage system test and integration test of interface architecture and support ODOT and 
DAS in conducting user acceptance testing; 

 Remediate any issues found during all test phases in software components developed by the Contractor; 

 Support ODOT in coordinating external partners’ efforts to migrate to the new interface environment by 
providing functional and technical details as well as project management advisory support to ODOT to foster 
an orderly migration to the new operating environment; 

 Coordinate/monitor/track completion of required ODOT or DAS activities; and  

Deliverable 055. Manage production cut-over and stabilization of interface architecture within the production 
environment. 

ODOT or other third parties under the direction of ODOT will be responsible for the following interface 
development tasks including: 

 Prepare technical design specification for all loads into or extracts from ODOT systems; 

 Perform detail design, code and unit test all load programs into or extracts from ODOT system components; 

 Coordinate and serve as point of contact with any external partners in terms of ensuring the partner prepares 
the technical design specification and performs detail design, code and unit test of all load programs into or 
extracts from partner agency systems within the timelines in the approved project work plan; 

 Remediate any issues found during all test phases in software components developed by ODOT or a third-
party under ODOT’s direction; and 

 Coordinate required remediation to address issues in software components developed by partners.  

9.3. Interfaces - Sizing and Estimating Requirements 

This Section provides an inventory of interfaces based upon analysis completed by the State to date. Offerors 
are to note that this is only a partial list and represent ODOT’s minimum requirement set that will be Analyzed, 
Designed and Implemented by the Contractor and is intended to provide offerors with a general baseline of the 
scope and complexity of the minimal interface architecture. This inventory will be finalized during the Discovery, 
Preliminary Design and Planning phase of the Project. 

 

No. Functional Area Interfacing System In
b

o
u

n
d

 / 
O

u
tb

o
u

n
d

 

Information Flow / Description 

INT001 
Project Accounting and 
Accounts Payable 

AASHTOWare Project 
Construction and Materials 

Inbound 
Invoices(Construction Contractor Pay Estimates) 
[Note: Replacement for SiteManager in a phased 
transition] 

INT002 
Project Accounting and 
Procurement 

AASHTOWare Project 
Construction and Materials 

Inbound 

PO Modifications(Construction Contractor Change 
Orders) 
[Note: Replacement for SiteManager in a phased 
transition] 

INT003 
Project Accounting and 
Accounts Payable 

AASHTOWare Project 
SiteManager 

Inbound Invoices (Construction Contractor Pay Estimates) 

INT004 
Project Accounting and 
Procurement 

AASHTOWare Project 
SiteManager 

Inbound 
PO Modifications (Construction Contractor 
Change Orders) 

INT005 
Procure to Pay/Online 
Sourcing and Quoting 

Ion Wave (if not replaced) Outbound Approved requisitions for sourcing/quoting 
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No. Functional Area Interfacing System In
b
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d

 

Information Flow / Description 

INT006 
Procure to Pay/Online 
Sourcing and Quoting 

Ion Wave (if not replaced) Inbound 
Selected vendor, commodity and purchase 
information for set-up of purchase order 

INT007 Project Accounting  AgileAssets Inbound 
Labor cost charged by an individual to projects 
based on time allocated to projects in EIMS 

INT008 Logistics and Assets AgileAssets Inbound Equipment / Equipment Usage 
INT009 Logistics and Assets AgileAssets Outbound Equipment costs 
INT010 Logistics and Assets AgileAssets Inbound Lands, Buildings, associated work orders 
INT011 Logistics and Assets AgileAssets Outbound Costing of work orders 

INT012 
Logistics and 
Inventory/Warehouse 

AgileAssets (depending on 
specific solution design for 
inventory between AgileAssets 
and PeopleSoft) 

Inbound Materials receipts / Material consumption 

INT013 
Logistics and 
Inventory/Warehouse 

AgileAssets Inbound Materials costs 

INT014 
Project Accounting and 
Accounts Payable 

Black Cat (Transit Agencies) 
(external) 

Inbound Transit grant recipient invoices 

INT015 
Project Accounting and 
Procurement 

Black Cat (Transit Agencies) 
(external) 

Inbound 
Transit grant agreement set-up and modification 
requests 

INT016 
Program / Project Mgmt, 
Project Accounting and 
Funds Management 

Black Cat (Transit Agencies) 
(external) 

Outbound Transit invoice payments 

INT017 
Program / Project Mgmt, 
Project Accounting and 
Funds Management 

Federal Highway Administration 
FMIS 
(Federal external) 

Inbound Project funding, authorization, and obligation 

INT018 
Program / Project Mgmt, 
Project Accounting and 
Funds Management 

Federal Highway Administration 
FMIS 
(Federal external) 

Outbound Project Request status, fund balances 

INT019 
Project Accounting and 
Accounts Receivable 

Federal Highway Administration 
RASPS 
(Federal external) 

Inbound Project billing reimbursement request 

INT020 
Project Accounting and 
Accounts Receivable 

Federal Highway Administration 
RASPS 
(Federal external) 

Outbound Payment confirmation / status information 

INT021 
Project Accounting and 
Accounts Receivable 

Federal Transit Administration 
FTA ECHO 
(Federal external) 

Inbound Transit billing reimbursement request 

INT022 
Project Accounting and 
Accounts Receivable 

Federal Transit Administration 
FTA ECHO 
(Federal external) 

Outbound Payment confirmation / status information 

INT023 
Program / Project Mgmt, 
Project Accounting and 
Funds Management 

Local Public Agencies 
(external) 

Inbound / 
Outbound 

Reimbursement requests, project requests, 
reimbursement payments, project approvals 

INT024 Accounts Receivable 
OH-1 / EIMS combined 
information 

Inbound Crash reporting – damage to ODOT assets 

INT025 Accounts Receivable Ohio Hauling Permit System Inbound Truck permit invoices and receipts 

INT026 
Project Accounting and 
Accounts Payable 

OIT/EDI Engine 
(TrueCommerce) 

Inbound 
Consultant invoices for review and processing in 
OAKS Financials [interface may be able to adapt 
functionality already implemented in OAKS) 

INT027 
HCM / Learning 
Management 

CourseMill (if not replaced) 
including both internal instance 
and external instance for ODOT 
partner agencies and other 
external stakeholders 

Inbound Employee training related data / training history 

INT028 
HCM / Learning 
Management 

CourseMill (if not replaced) 
including both internal instance 
and external instance for ODOT 
partner agencies and other 
external stakeholders 

Outbound Updates to employee information 

INT029 
HCM / Learning 
Management 

Training Record System 
(existing system to be replaced 
but maintained for historical 
purposes) 

Inbound 
Training history for former employees if they 
return to ODOT 
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No. Functional Area Interfacing System In
b
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u
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d

 

Information Flow / Description 

INT030 
HCM / Workers 
Compensation 

Bureau of Workers 
Compensation 

Inbound 
Medical information related to a workers 
compensation claim 

INT031 
HCM / Workers 
Compensation 

CareWorks Inbound 
Medical information related to a workers 
compensation claim 

INT032 
HCM / Workers 
Compensation 

CompManagement Inbound 
Medical information related to a workers 
compensation claim 

INT033 
HCM / Vehicle Crash 
Reporting 

DAS RiskMaster Outbound ODOT Vehicle Crash Reports 

INT034 HCM / Payroll 
Office of Collective Bargaining 
Salesforce.com Grievance 
Management application 

Inbound Settlement adjustments or payments 

INT035 
HCM / Customer 
Complaint Tracking and 
Reporting 

AgileAssets Outbound 
Initiation of Work Request Based on Customer 
Inquiries/Complaints 

INT036 

Program / Project Mgmt, 
Project Accounting, 
Accounts Payable, and 
Funds Management 

CPMS (Solution to be 
determined) 

Inbound / 
Outbound 

Consultant Contract Management, Program and 
Project Management 

INT037 
Program/Project 
Management 

Multiple ODOT project selection 
systems through a standard 
interface 

Inbound Initial project set-up and attribute information 

INT038 
Program/Project 
Management 

ESRI Roads and Highways 
(currently being implemented to 
replace ODOT's BTRS 
application) 

Inbound 
Roadway network and various attribute 
information about project limits 

INT039 Program / Project Mgmt Deighton dTIMS Inbound Pavement inventory and condition data 

INT040 
Program/Project 
Management 

 
Structures Management System 
(SMS) 

Inbound Structures inventory and condition data 

INT041 
Program/Project 
Management 

 
 
AASHTOWare Safety Analyst 

Inbound Crash data/other safety related information 

INT042 
Program/Project 
Management 

Culvert Inventory  Inbound Culvert inventory and condition data 

INT043 
Program/Project 
Management 

Ramp Inventory Inbound Ramp inventory and condition data 

INT044 
Program/Project 
Management 

Intersection Inventory (included 
in BTRS and in ESRI Roads 
and Highways in future) 

Inbound Intersection inventory and condition data 

INT045 
Program/Project 
Management 

Noise wall inventory (new 
application to replace 
functionality in Ellis or potential 
continued use of Ellis function 
as interim solution) 

Inbound Noise wall inventory and condition data 

INT046 
Program/Project 
Management 

Multiple Transportation 
Improvement Program (TIP) 
applications utilized by MPOs 
through a standard interface 

Inbound Projects included in MPO TIP 

INT047 
Program/Project 
Management 

Multiple Transit Agency 
Planning systems through a 
standard interface 

Inbound 

Transit projects for large transit agencies which 
must be included in STIP (projects are funded 
directly by FTA or are funded by other non-ODOT 
funding sources and thus are not in ODOT's 
program management system) 

INT048 
Project Accounting and 
Program/Project Mgmt 

AASHTOWare Project Cost 
Estimation 

Inbound Project Cost Estimates 

INT049 
Program/Project 
Management 

Real Estate System (new 
system planned - currently 
under product selection) 

Outbound 
Project attribute and project phase financial and 
schedule information 

INT050 
Program/Project 
Management 

Real Estate System (new 
system planned - currently 
under product selection) 

Inbound 
Parcel status and overall right-of-way phase 
status updates 

INT051 
Program/Project 
Management 

CE-Online Outbound 
Project attribute and project phase financial and 
schedule information 
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No. Functional Area Interfacing System In
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Information Flow / Description 

INT052 
Program/Project 
Management 

CE-Online Inbound Permits required and status 

INT053 
Program/Project 
Management 

Project Commitments Outbound 
Project attribute and project phase financial and 
schedule information 

INT054 
Program/Project 
Management 

Project Commitments Inbound Project Commitments and status of commitment 

INT055 
Program/Project 
Management 

ESRI GIS 
Inbound / 
Outbound 

Support spatial display of project information 

INT056 
Program/Project 
Management 

Bentley ProjectWise (solution is 
currently being piloted) 

Inbound/
Outbound 

Store, link to, retrieve and view project documents 
from within Bentley ProjectWise application 

INT057 Program / Project Mgmt Ellis (if not replaced) Inbound Project related data 

INT058 
Finance / Accounts 
Payable / Funds 
Management 

Ellis (if not replaced) Outbound Project fund / expenditure data 

INT059 
Consultant Services / 
Scope and Fee 

SAFe (if not replaced) Outbound Agreement information 

INT060 
Consultant Services / 
Scope and Fee 

SAFe (if not replaced) Inbound Negotiated scope and fee 

INT061 Facilities Management 
AgileAssets (depending on 
specific solution design for 
Facilities) 

Inbound/
Outbound 

Work orders completed, materials 
received/consumed, etc. 

INT062 

General Ledger, 
Accounts Payable, 
Project Accounting, 
Program and Project 
Management and 
Consultant Services 

Hyland OnBase 
Inbound/
Outbound 

Store, link to, retrieve and view project documents 
from within Bentley ProjectWise application 

Note: In some cases there may be multiple interfaces required. The Discovery, Design and Planning phase will finalize the appropriate 
number as well as if some interfaces can be removed. 

 

For estimating the Assumed/Reserved work effort hours for additional interfaces, the Contractor will use the 
complexity guidelines and number of programs provided below: 

 

Complexity Interface Complexity Estimating Descriptions Complexity Indication 

Simple Simple One table to one table map 

Average ODBC, JDBC, SQL-based, and common database or software OEB adapters/connectors One table to multiple table map 

Complex 
Multi-format flat files, and other lesser known data/database and EBCDIC (mainframe) 
adapters/connectors 

Multiple table to multiple table 
map 

Custom 
Adapter must be developed for a specific platform or specific data storage mechanism 
(could be old database platforms, binary data, platforms, etc.) 

Offeror to provide estimate and 
rationale 

 

The offerors shall assume 50 additional interfaces within their proposal at the levels of complexity indicated 
below: 

Assumed/Reserved Number of Interfaces 

Complexity Level Number of Interfaces 

Simple Mapping with Simple Adapter/Connector 0 

Average Mapping with Average Adapter/Connector 10 

Complex Mapping with a Complex Adapter/Connector 20 

Complex Mapping with a Custom Adapter/Connector 20 
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Assumed/Reserved Number of Interfaces 

Complexity Level Number of Interfaces 

Total 50 
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10.0 Data Conversion 

This section contains ODOT’s data conversion requirements which must be supported and implemented in order 
to ensure a successful transition to the OAKSenterprise environment. 

10.1. Data Conversion Overview 

The OAKSenterprise Project will replace many ODOT systems. The offeror will propose and implement (as 
Contractor) a data conversion for all systems that will be replaced such that data is converted and imported into 
the new systems environment. The requirements of the Contractor in terms of planning for, managing and 
executing data conversion as part of the OAKSenterprise and CPMS project in such as manner as to ensure that 
all data required to run the business operations of ODOT along with some historical data will be converted and 
become part of the data environment within OAKSenterprise. The data conversion must be conducted as to load 
the system with “clean” data utilizing a data conversion plan that includes data conversion requirements, 
extraction, transformation, load methods, data cleansing, validation of the converted data, and converted data 
being placed and functioning in the production systems. 

10.2. Data Conversion Requirements 

The Contractor must describe its approach to performing all required data conversion activities associated with 
the Project, including confirming data conversion requirements and developing a comprehensive data conversion 
plan. Also while not specifically a data conversion activity, the Contractor must also provide leadership and 
guidance to ODOT in the development of a sunset plan for the systems which are confirmed during the 
Discovery, Preliminary Design and Planning phase of the Project as being decommissioned as a result of the 
OAKSenterprise Project effort.  

The Contractor will lead ODOT and be responsible for data conversion activities associated with the Project. The 
Contractor must lead interactive conversion strategy and assessment sessions to develop a comprehensive 
Data Conversion Plan for all impacted systems. The Contractor must coordinate documentation of the Data 
Conversion Plan, with input from ODOT.  
 

Deliverable 056. The Data Conversion Plan will, at a minimum, include:  

 All files/tables to be built in the new environment;  
 Data sources for those files/tables;  
 Estimated data volumes and transformation/mapping requirements;  
 Identification of Data Sources that require State intervention (e.g., interpretation, mapping) 

or cleansing (e.g., rationalization or repair of data) prior to programmatic loading of such 
data to the new environment(s); 

 Those conversions where automated conversion tools or programming will be used to 
significantly reduce data conversion labor; and  

 Mutually agreed to and communicated roles, responsibilities, and timing requirements for 
the conversion effort for ODOT and the Contractor.  

The conversion of required data into the format agreed to by the State in the data conversion plan will be a 
shared and joint responsibility of the Contractor and ODOT. The Contractor will be responsible for developing, 
testing and implementing automated conversion programs to support the commencement of live operations. The 
Contractor’s responsibilities will additionally include, but not be limited to:  

 Developing conversion, cleansing, mapping and other required programming specifications; 
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 Coding of conversion programs in accordance with program specifications; 

Deliverable 057. Performing unit and integration testing of the conversion programs; 

 Building any crosswalk file structures required to assist ODOT in developing test scenarios and conducting 
acceptance testing; and 

Deliverable 058. Executing the conversion programs/scripts and assisting ODOT with the verification of the 
converted data in the production environment.  

The Contractor will lead the data conversion/loading effort and ODOT will be responsible for verifying the 
accuracy of the converted/loaded data. 

ODOT will also be responsible for subject matter knowledge of existing systems and associated data. If 
correction or cleansing of any of the ODOT-provided data is identified and agreed to in the Data Conversion 
Plan, those tasks are the responsibility of ODOT, although direction and guidance from the Contractor may be 
required. 

10.3. Conversion Validation Test Development and Execution 

The responsibilities of the Contractor in terms of developing conversion programs, testing the data conversion 
processes and managing the data conversion process will include at a minimum: 

Deliverable 059. Develop and test automated conversion programs to support the commencement of test and 
production operations. This deliverable must include:  

 Working with ODOT to map the conversion by field, define the conversion logic and 
design the conversion processes;  

 Identify where multiple systems contain a common field that is to be converted and the 
fields do not completely match (ODOT will be responsible for identifying the system of 
record for collecting the correct value; and 

 Perform unit and integration testing of the conversion programs. 

Deliverable 060. Executing programs to convert legacy data into the new environment including:  

 Build any crosswalk file structures and conversion reports as required to assist ODOT in 
validating test scenarios and conducting acceptance testing; 

 Plan, manage and execute a minimum of two full mock data conversions and identify and 
implement corrective actions as required based on the outcomes and defects detected 
during these mock conversions; 

 Establishment of conversion dependencies (e.g., data load order) and timing (execution 
times) to assist ODOT in scheduling and orchestrating the overall data conversion effort(s) 
as required; 

 Execution of conversion programs and assisting ODOT inclusive of verification of the 
converted data in the production environment; 

 Advise and support ODOT in their responsibility to load all data that cannot load using 
automated conversion programs as agreed to in the Conversion Design; and  

 Support ODOT in certifying the accuracy of the test and production databases, and for 
validating all converted data. 

10.4. Conversion Estimating Factors 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 365 

 

The Contractor will be required to estimate and be responsible for data conversion as follows: 

 Data required to set up the master files and base configuration of the impacted systems inclusive of OAKS 
configuration (as required) to support ODOT data; 

 Detail balances as identified; 

 Open transactions as identified; and 

 Detail history for Capital Outlay, Contracts, State Infrastructure Bank Loans, State Rail Loans and grants as 
appropriate. 

10.5. Conversion Requirements by Functional Area 

The following is a initial inventory of the minimal required data conversions by functional area follows that will be 
used by offerors for sizing the data conversion effort. This list will be updated and finalized as part of the Data 
Conversion Plan. The State acknowledges that additional data sets identified during the Discover, Preliminary 
Design and Planning phase that will be required to be converted to the OAKSenterprise environment. 
 

Functional Area Scope of Data to Be Converted 

Financial Management 

Financial – G/L 
Convert summary balances after year-end close process as it relates to agency-defined chart of accounts 
elements not currently in OAKS 

Project Accounting 
and other Project 
Financial data 

Convert all “active” or “open” projects with inception-to-date detail.  

Federal Funds 
Management 

Convert all open and active Federal authorizations and fund balances. Convert closed agreements and 
expenditures for loading in the data warehouse. 
Convert toll credit, bridge credit and any other similar balances 

Current Bill 
Assumption is that ODOT would bill out items prior to conversion; however accrued unbilled information by 
project would need to be converted  

State Infrastructure 
Bank and State Rail 
Loan Program 

Loan information, current loan balance and transaction details for all open loans; basic loan information 
including loan amount and payments to date for all closed loans  

Operating Budget  Convert operating budget data from July 1, 2007 to most recent closed fiscal year. 
Capital Budget  Convert capital budget data from July 1, 2007 to most recent closed fiscal year. 

Accounts Receivables 

All “active” accounts receivable records will be converted including additional ODOT-specific chart of account 
information.  
Convert specific ODOT account receivable attributes that were added to OAKSenterprise for loading historical 
records to the data warehouse environment. Data from July 1, 2007 to implementation will be converted. 

Accounts Payables 

No invoices will be converted as it is assumed that prior year invoices will be paid during the year-end close 
process. Prior year open payables will be converted in detail once all final adjusting entries required for 
Statewide comprehensive annual financial reporting are completed. This includes all agency-specific chart of 
account elements not currently stored in OAKS. 

Procurement  

Convert open encumbrances and purchase orders including additional ODOT-specific attributes not currently 
maintained in OAKS 
Convert specific ODOT procurement attributes that were added to OAKSenterprise in order to load historical 
records to the data warehouse environment. Data from July 1, 2007 to implementation will be converted. 

Asset Management  All current assets including financial information related to road, bridge and facilities asset inventory  

GASB Reporting 
Any additional project attribute and cost information for road and bridge projects required to support GASB 
reporting not converted as part of project accounting conversion requirements 

Facilities Construction 
in Progress 

Attribute information and cost to date for all facilities projects under construction 

Inventory 
Inventory items will be converted at a detail level, which includes stock item detail, orders, issues, and inventory 
balances. Open receipts will also require conversion. Specific inventory sources to be determined – currently 
using AgileAssets for some inventory and other ODOT agency-specific systems for other inventory. 

Human Capital Management 
Learning Management Convert historical course enrollments, certifications, test results for all active and inactive employees 
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Functional Area Scope of Data to Be Converted 

Convert course enrollments, certifications, test results for ODOT partners (LPAs, consultants, etc.) if Learning 
Management also includes external stakeholders within the final scope  

Discipline 
Management 

Convert discipline data for all active employees. 

Capital Program Delivery 
Project Attribute, 
Schedule and Other 
Information 

Convert all “active” or “open” projects (based on assumption that program and project management system is 
being implemented as part of project effort) 

Research Program 
Additional project attribute information and project financial, schedule and other status information at task level 
from ARMS system 

Consultant 
Prequalification 

All compatible consultant prequalification information 

Consultant 
Agreements 

All compatible agreement and modification information Develop a plan to retain selected incompatible 
information fields. Retain data in the current CSS/CES system as an historic warehouse. 

Consultant Requests Open/pending consultant requests. Retain data in the current CSS/CES system as an historical warehouse.  

DBE/EDGE 
Goal information for active consultant contracts and pending letters of interest. Retain the data in the current 
DBE/EDGE sub-consultant payment information in CSS/CES system as an historical warehouse. Manage the 
transition to the proposed system, preferably at the close of a State Fiscal Year.  

Letters of Interest 
Letters of Interest under development or in any state of solicitation/award process at time of conversion. Retain 
data in the current CSS/CES system as an historical warehouse. 

Programmatic Posting Compatible data for postings in progress at time of conversion 

Consultant Selection 
All compatible consultant selection information for all active procurements at time of conversion. Retain the data 
in the current CSS/CES system as an historical warehouse. 

Consultant Ratings 
Current consultant rating and available history of consultant ratings. Retain the data in the current CSS/CES 
system as an historical warehouse. 

Facilities Management 

Facilities Management 

Specific scope of data conversion to be confirmed based on extent Facilities Management functionality included 
in scope. Items to be converted (depending on final scope) will include: 

 Facilities/building inventory information not converted as part of the Asset Management conversion 
process; 

 Building systems/components; 
 Preventive maintenance schedules; 

 Open work orders; and 
 Convert all “active” leases and maintenance records.  
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11.0 Organizational Change Management, Communications and User Training 

11.1. Organizational Change Management (OCM) Overview 

The OAKSenterprise Project will bring significant change to the way ODOT conducts business processes in the 
financial, human resources, procurement, contracts management, program management, and project 
management business functions, as well as in a number of other areas. The components of these changes 
(process redesign, system design, technical infrastructure, potential job and role changes, etc.) will only be as 
effective as the State’s ability to adopt them. These changes must be carefully managed and delivered to 
constituents at all levels in order to realize the planned project benefits.  

Although ODOT has already adopted OCM roles on its project team during the early phases of the 
OAKSenterprise Project effort, the Contractor will be required to lead OCM functions and deliver the OCM needs 
of ODOT during the course of the Project including, but not limited to, the development and management of a 
communication plan and its components, identifying and tracking enterprise readiness, assessing needs, 
developing and delivering training, and supporting initial system usage and fostering institutionalization of the 
new system(s). The Contractor must provide guidance on the effort and resources required by ODOT to sustain 
the organizational changes introduced with the Project. 

11.2. OCM User Management Requirements 

The OCM delivery must include experienced Organizational Change Management practitioners on the ground 
from kickoff through post-implementation to help ODOT initially inform end-users (by business function) of the 
coming changes associated with the system, and subsequently to gain end-user buy-in and adoption around the 
change, and finally to ensure that users are prepared, trained and practiced on the use of the new system(s) 
associated with this Project. Therefore, ODOT requires that formalized OCM activities be conducted throughout 
the Project lifecycle. These activities must begin early on in the Discovery, Preliminary Design and Planning 
Phase and continue throughout the Project. The Contractor will maintain an OCM approach that is both holistic 
to the department and specific to the various business areas. In addition, OCM activities may need to address 
changes that the OAKSenterprise Project effects on external stakeholders including but not limited to: 
Metropolitan Planning Organizations (MPOs); County Engineers; Local Public Agencies; ODOT consultants; 
ODOT construction Contractors; and other ODOT vendors. While aspects of the change approach may be 
customized for each impacted stakeholder group, the overall approach will be a comprehensive one that will 
include Enterprise Readiness, Communication, and Training activities for all impacted groups.  

At a minimum, the Contractor will plan, design, deliver and implement an OCM program which is intended to 
ensure that: 

 Users are ready for the change 

 Users are able to adapt to the impending changes 

 Users acquire the knowledge and skills to be productive at Go-Live and after Go-Live 

 Users understand and accept the process changes  

 Users are prepared to do business in the upgraded application environment  

 ODOT adopts the changes into its business model; and 

 The overall ODOT business model is compatible with (as appropriate) and leverages existing OAKS 
processes. 

11.3. Change Management Teams 
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ODOT has established an OAKSenterprise Change Management Team as part of its OAKSenterprise Project 
Team. The Contractor will be required to create and establish a change management team with experienced 
staff members who will bring best practices to the Project’s change management plans and products. The 
Contractor’s Change Management Team will include a Change Management Lead, an Agency Readiness Lead, 
a Communications Lead, and a Training Lead. 

11.4. OCM Sizing Considerations 

The following table of ODOT OAKSenterprise Operational users provides a summary of the OAKSenterprise 
operational considerations for scoping, sizing and planning the overall OCM effort and training the ODOT client 
base.  

ODOT OAKSenterprise Operational User Groups and Functions 

Users 
Financial 

Management 
Human Capital 
Management Procure to Pay 

Capital 
Program 
Delivery 

Facilities 
Management 

Business 
Intelligence 

End Users Up to 300 

Up to 200 for 
HCM core 

functions and 
potentially 4,500 

users for self-
service functions 

Up to 1,000 for 
core functions; 
potentially up to 
1,500 vendors 

actively 
participating in 

self-service 
functions 

500 ODOT 
users 

Up to 150 users 
for core 

functions 

Up to 500 users 
on a regular 

basis 

Super Users 5 3 5 10 5 25 
Managers/ 
Supervisors 

20 900 100 100 50 50 

Trainers 10 5 10 12 4 5 

External 
Stakeholder
s 

5 – FHWA 
Division Office 

 
Former 

employees for 
out processing 
and reporting 

functions (50 to 
100 at any one 

time) 
Job applicants – 
variable at any 

one time 
depending on 

number of 
positions 

posted, can 
assume 250-300 
users active at 
any one time  

1.500 active 
self-service 

vendors 
participating at 
any particular 

time 

1,000 plus 
including MPO 
staff, LPA staff, 
consultants, etc. 

Depending on 
the scope 

determined 
Facilities may 

have a need for 
External 

Stakeholders 

N/A 

11.5. Change Management Planning Requirements 

ODOT’s Change Management Team will support the Contractor in the development of an Agency Change 
Management Plan. However, over the course of the implementation, the Contractor will have change 
management responsibilities to support ODOT staff members and stakeholders.  

Deliverable 061. The Contractor will be required to develop and implement a Contractor Change Management 
Plan that parallels and supports the Agency plan and includes the following components as 
more thoroughly described in this section, but as a plan includes: 

 Communications 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 369 

 

 Agency readiness 
 Training 
 Change network 
 Pre- and post-go-live support 

The Contractor will develop and initiate the change management plan at the commencement of the Discovery, 
Preliminary Design and Planning Phase. At the commencement of the System Construction/Build and Test 
Phase, the Contractor’s change management team will thoroughly review Discovery, Preliminary Design and 
Planning Phase deliverables that relate to change management.  

At the conclusion of this review, the Contractor change management team will meet with the Agency change 
management leads to review any questions or concerns about these phase deliverables and the scope of the 
System Construction/Build and Test Phase change management deliverables. This approach will ensure mutual 
understanding and agreement on the change management plan as soon as possible as the Project moves into 
the next phase and begins developing and executing plans. 

11.6. Change Management Communications Requirements 

The level of visibility and attention that the OAKSenterprise Project receives is anticipated to increase 
substantially as it progresses from the Discovery, Preliminary Design and Planning Phase to go-live. Expectation 
management is essential to help ensure that the State and various ODOT user constituencies are prepared for 
and understand go-live capabilities and the timeline for future improvements. 

The Contractor will: 

Deliverable 062. Be responsible for (with the support of ODOT) the creation of communication materials with 
content direction from ODOT. 

Deliverable 063. Create, maintain and update the Project communications plan with ODOT support and 
facilitate any meetings necessary to keep the communications plan up-to-date. 

 Support creation of presentations and materials for the ODOT Steering Committee and ODOT Technology 
Council meetings, OAKS Steering Committee and other identified stakeholder briefings, and various other 
presentations as required by the State based upon already established templates and formats; 

 Support development of messages to help key stakeholders, sponsors and supporters influence behaviors 
and alignment throughout the organization; 

 Support specific communication activities, workshops, and employee forums to build awareness and create 
support for the Project; 

 Help communicate to all project participants an up-to-date view of the status, progress, objectives and 
success criteria for the overall program; 

 Attend meetings as required by the State; 

 Support creation of communications to prepare ODOT stakeholders who will be affected by new functions as 
implemented under any phasing strategy; 

 Support creation of communications that lead to the preparation of impacted outside groups and third-parties 
who will be affected in the way they operate due to the Project; 

 Support creation of targeted communications and awareness aids to facilitate activities identified to effectively 
manage changes associated with the implementation; 
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 Provide insight into success stories and highlight milestones achieved coinciding with go-live and early 
experiences with the ODOT’s organization and capabilities using OAKS; 

 Validate communications approach and plan for post go-live; and 

 Provide guidance in marketing materials and enterprise communications. 

11.7. ODOT and OAKS Support Team Readiness for Change Assessment 

At the beginning of the System Construction/Build and Test Phase, the Contractor will develop and implement an 
Agency Readiness Plan. Agency Readiness for the OAKSenterprise Project has two major components: 
readiness to support ODOT-wide system and process changes, and readiness of external stakeholder groups 
who will interact with ODOT via OAKSenterprise. The high-level activities within each component are outlined in 
the sub-sections below. 

Deliverable 064. The Agency Readiness Plan will: 

 Provide best practices related to change management as applicable to the State achieving 
the goals and executing the activities described herein; 

 Provide subject matter expertise, including but not limited to examples of similar 
experiences and efforts, key success factors to these experiences, and risk mitigation 
strategies; 

 Provide tools and templates to expedite and facilitate the State’s efforts; 
 Partner with State resources to ensure the successful rollout of the OAKSenterprise 

system for the functionality defined within this Supplement; and 
 Propose the appropriate team to support agency readiness as part of initial 

implementation and any subsequent deployment phase(s). 

In addition, the Contractor will assess the OAKS Support team’s readiness to operate and maintain the 
enhanced functionality deployed under this Supplement and recommend strategies as required to ensure the 
State is prepared to support any new system functionality.  

11.8. ODOT Agency-Wide Change Gap Analysis  

As part of this activity area, the Contractor will collaborate with the State to: 

 Evaluate and recommend any necessary updates to policies, procedures, forms, manuals and existing 
communications, including updates to the Agency’s internal and external web sites. 

 Communicate changes to end-user functions. 

 Identify the process components that are being transitioned to OAKSenterprise. 

 Identify affected positions and determine the workforce implications. 

 As appropriate, re-engineer the retained business processes based on standard industry 
and known best practices to meet the business requirements. 

 As appropriate, propose new organization design based on standard industry and known best practices to 
meet the business requirements. 

Deliverable 065. Create an ODOT-specific workforce change and transition plan, communications plan and 
training plan inclusive of the aforementioned elements in this Section. 
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11.9. OAKS Support Organization Change  

As part of this activity area, the Contractor will support the OAKSenterprise support organization to: 

 Identify OAKS functions impacted by the Project, based on the phased approach, if any.  

 Identify OAKS Support organization readiness tasks that will need to be completed prior to go-live and 
develop a plan for rolling out and managing those tasks. 

 Assist the OAKS Support organization in successfully completing any required readiness tasks 

11.10. ODOT External Stakeholder Readiness for Change  

As part of this activity area, the Contractor will support ODOT s to: 

 Identify stakeholders affected by the Project, based on the phased approach, if any  

 Identify stakeholder readiness tasks that will need to be completed prior to go-live and develop a plan for 
rolling out and managing those tasks 

 Support ODOT’s external stakeholders in successfully completing required readiness tasks 

11.11. Change Management Training Design, Delivery and Support 

Change management training for the Project is comprised of three training efforts: training for ODOT-wide 
changes, training for the OAKS support organization, and training for ODOT external stakeholders. These three 
training efforts are collectively divided into six key delivery areas: 

1. Training Development 

2. Training Delivery 

3. Training Logistics 

4. Training Environments 

5. Training Data Sets 

6. Post-Training Responsibilities 

11.12. Establish Training Development Needs and Deployment Strategy 

The Contractor Training Lead will work in close cooperation with the Agency Training Lead and Agency staff 
members in developing the training work products: 

Deliverable 066. The Contractor will be responsible for researching and producing a Training Needs Analysis 
for each target audience affected by the Project. The analysis will highlight the business 
processes that are changing, establish who will be affected by the change, and identifies the 
desired level of knowledge/skills expected after the training. 

Deliverable 067. The Contractor will be responsible for developing and executing a Training Strategy that 
includes the approach that will be taken to develop the training materials along with the timing 
required for development, resources needed and dependencies / considerations to produce 
the training materials identified in the Training Needs Analysis. 

The Contractor will deliver to the Agency Training Lead a comprehensive training approach and detailed timeline 
including the following items and deliverables shortly after the initiation of the System Construction/Build and 
Test Phase that includes the following deliverables: 
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Deliverable 068. Training approach 

Deliverable 069. Curriculum design 

Deliverable 070. Annotated outlines 

Deliverable 071. Course designs 

Deliverable 072. Comprehensive training pilot 

These deliverables will be constructed in a manner to: 

 Outline the Contractor’s governing principles and methodology for instructional design, including the 
methodology for determining training course delivery method(s) as well as selecting training development 
tools and software.  

 Include the templates and style guides that will be utilized for training material development and the 
methodology for conducting task-to-role-to-course mapping.  

 Develop curriculum designs including a course listing with course descriptions and the rationalization for the 
division of materials between courses. 

 Develop estimates for course length and timing and a task-to-course mapping. 

 Create an annotated outline for each course, including designs for hands-on exercises, scenarios, and role-
to-course mapping; 

Deliverable 073. Lead a comprehensive training pilot including a complete walk-through of each training 
course with the Agency Training Lead, training owners and key business stakeholders. This 
pilot will serve as a dress rehearsal to verify all significant training issues have been identified 
and resolved prior to this point. The pilot must be conducted early enough in the timeline to 
allow the full integration of State feedback prior to train-the-trainer. 

 Develop training courseware, including job aids, roles and responsibilities, common error identification and 
remediation, and other operational functions as required to support the Project  

 Work with State resources to develop scenarios in PeopleSoft and other third-party components included 
within the Contractor’s proposed solution that are “real life” and applicable to State employees to support 
training. 

 Work with the State training owners to build the necessary understanding of the needs and requirements of 
the end-user populations; 

Additionally, the following Deliverables will be developed by the Contractor as part of this Project: 

Deliverable 074. Develop end-to-end process training materials identified in the Training Needs Analysis for all 
processes within the scope of the Project, including those that impact ODOT users; 

Deliverable 075. Develop training materials to support the successful transition of existing State employees 
and new employees into OAKSenterprise and all communications and training materials 
necessary to enable these users including: 

 Formal training materials for end-users and system administrators from ODOT HR, 
Finance and Program and Project Management. This must include all types of training 
detailed in the Training Needs Analysis deliverable and may include materials for 
instructor led training courses, web-based trainings (WBTs), and job aides. 
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 For ODOT Expert Users, the Contractor will develop general guides containing FAQ, one-
page “how to” and help pages for the ODOT/OAKS website on utilizing the new system for 
required functions.  

 For the OAKS Service Assurance function, the OIT help desk that support OAKS, the 
Contractor will develop targeted presentations that highlight specific ODOT required 
support processes, workflows, job aids and updates arising from the solution 
implementation 

 For the State Service delivery functions, ODOT and OIT help desks that support the use 
of OAKS, and business support functions in ODOT, the Contractor will develop targeted 
training sessions that highlight the implementation, use, changes, workflow, reporting and 
other use considerations in such a manner as to facilitate the migration of business 
support functions to the new system.  

Finally, the Contractor will: 

 Identify the required performance skills and any prerequisites necessary to utilize and understand the training 
and develop any training materials necessary to address skill gaps. 

 Design and build training exercises to allow trainees to apply what they have learned.  

 Revise training materials based on early experiences and feedback from training delivery personnel to 
enhance and streamline ongoing training materials. 

 Upload and maintain all training materials on the ODOT web site. 

 Establish and follow procedures for ensuring that the training materials posted to the ODOT web site are 
accurate and up-to-date.  

11.13. Design, Coordination and Training Delivery 

The Contractor will be required to lead training delivery for the Project. The State will determine the extent of 
Contractor involvement in training delivery in addition to the minimum requirements below. As part of this activity 
area, the Contractor will: 

Deliverable 076. Conduct detailed train-the-trainer workshops to prepare trainers for course delivery by 
focusing on the process and technical aspects of the training curriculum, including adult 
learning principles and facilitation techniques. 

Deliverable 077. Provide an end-user training program that is scalable to the number and frequency of users 
and processes rolling into the OAKSenterprise solution 

 Design training reviews for both end-user training and train-the-trainer and implement a method for evaluating 
the effectiveness of training that accurately measures whether or not real learning has occurred and how it 
can be demonstrated 

 Establish a plan for tracking and reporting on training attendance and effectiveness measures for both end-
user training and train-the-trainer 

 Develop an approach for delivering daily communications to trainers on any training updates 

 Perform knowledge transfer to embed the training capabilities within ODOT 

Deliverable 078. Develop an approach and plan for end-user support after they have attended training but 
before go-live 
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 Establish a plan to manage the escalation of questions from training sessions and the communication of 
answers back out to trainers 

 Develop an approach and plan for communicating with and training ODOT Stakeholders and Vendors on the 
implemented modules and new business processes 

 To the extent that the State requires the Contractor to lead the training delivery, the Contractor will be 
required to provide an additional Statement of Work to be used as the basis for a formal Contract Change 
Order, Amendment or IDA (as determined by the State). 

11.14. Establishment and Management of Training Logistics 

At the State’s option, the Contractor will manage all scheduling of attendees and facilities for training. The State 
will determine the extent of Contractor involvement in managing training in addition to the minimum requirements 
listed below. 

The Contractor will: 

 Manage the printing of all necessary training materials and ensure timely delivery to the training facilities with 
guidance from the ODOT Training Lead. For purposes of preparing its work plan and cost estimate under this 
Supplement, Contractor will assume the actual printing will be done by the ODOT print shop or another State 
printing facility. 

 Establish and document procedures and standards for either the utilization of current ODOT systems to 
manage training enrollment or the early deployment of PeopleSoft Enterprise Learning Management 
functionality to support project training. and 

 To the extent that the State requires the Contractor to print training materials or manage training logistics, the 
Contractor will be required to provide an additional Statement of Work to be used as the basis for a formal 
contract change order. 

11.15. Design, Implement and Manage Training Environments 

The Contractor will design, implement and manage training environments sufficient to support the overall training 
effort required under this Supplement.  

The Contractor will: 

 Propose training environment solutions (including hardware requirements) deemed most appropriate to meet 
the environment needs outlined above, assuming a six (6) month total rollout for training and noting that the 
practice environment is expected to be retired three (3) months after the final project go-live. 

 Provide at least three training environments: one environment for training development, one environment for 
training delivery, and one practice environment. 

 Ensure that the training environments are established as indicated by the State, and in line with the various 
applicable Requirements and Objectives outlined in this RFP.  

 Ensure that training environments are operationally in line with the Training Strategy.  

 Ensure support by the technical team for the training environments during training development and delivery, 
including executing backups and refreshes as necessary. 

 Establish and maintain all necessary user ids and passwords. 



 
State of Ohio: Departments of Transportation and Administrative Services 

OAKSenterprise Supplement 1: ODOT Statement of Work  P a g e  | 375 

 

Deliverable 079. Create and execute the approach for managing migrations during the training development 
and delivery period. 

 Perform a complete code sync after each wave of end-user training is completed.  

 Conduct knowledge transfer to the State team members on all aspects of training environment utilization and 
maintenance. 

11.16. Establish and Manage Training Data Sets 

It is the Contractor’s responsibility to establish and maintain data sets within each environment that are sufficient 
to support the training development and delivery requirements outlined herein. 

As part of this activity the Contractor will: 

 Document data set organization, integration across modules, location of source information, and any other 
information required to understand how data sets were built. 

 Conduct knowledge transfer to the State.  

 Comply with all appropriate data sub-setting and masking requirements as directed by the State. 

11.17. Post-Training – Contractor Responsibilities 

After the final phase of end-user training is completed, the Contractor will: 

Deliverable 080. Revise all training materials in a final form to the satisfaction of the State, providing revisions 
do not alter the approved training design, and transition the materials to the State. Requested 
changes to the approved training design would require an approved change request. 

 Establish procedures and documentation for ensuring that the training team is informed of all updates to 
production after go-live and the training environments are included on the relevant migration paths 

 Merge the data within the existing training environments with the data in the Project training environments 

 Facilitate a post-training analysis to gather and document lessons learned and update communication and 
training plans accordingly 

11.18. Change Network Management Requirements 

In order to ensure successful implementation of the Project, the establishment of a Change Network is critical. 
Doing such will enhance the State’s ability to institute and manage large-scale changes throughout ODOT’s 
systems. The Change Network will be comprised of Change Agents at various levels, across all impacted ODOT 
agencies. The Contractor is responsible for the identification, coaching and monitoring of Change Agents. This 
includes defining the appropriate number of Change Agents, outlining roles and responsibilities of Change 
Agents, providing training and coaching to ensure effectiveness of the Change Agents, and employing a 
monitoring mechanism to gauge effectiveness of the said Change Agents. The Contractor is to leverage the 
Change Agents’ assets (e.g., organizational knowledge, cultural understanding, technical skills, business 
acumen, etc.) to promote an effective and efficient transition to the future state.  

Deliverable 081. The Contractor is responsible for the development and implementation of the Change 
Network Management Plan. This plan is to include, but not limited to: Change Agent roles 
and responsibilities, Change Agent Readiness Assessment, Change Agent Coaching Plan, 
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Change Agent Action Plan (including communication activities), Change Network Evaluation 
Plan, and Change Agent Communication templates.  

As part of this effort the Contractor will: 

 Research Ohio OAKS and ODOT systems and all associated agencies to gain an understanding of the 
organizational structure and operations of each function within the Agency. 

 Meet with ODOT Agency stakeholders to facilitate the identification of Change Agents. 

 Develop and implement the Change Agent Readiness Assessment, as well as compile and analyze the 
results. 

 Review readiness assessment results to identify risks and develop a coaching plan that offsets any identified 
risks. 

 Create materials and aides to assist with Change Agent coaching. 

 Perform ongoing review of the Change Network Evaluation results, and based on the review revise the 
coaching plan accordingly.  

 Identify any State or systems implementation resources needed for developing all associated deliverables for 
this key area. 

11.19. User Post Go-Live Support Requirements 

Following training sessions, the content developed for courses will be made available to the State for electronic 
access, allowing end-users to use the materials for performance support after the system is live. 

In addition to this content, the Contractor will provide f Post Go-Live support from the first production deployment 
through one year after the final production go-live including resources on the functional and technical teams. 
Post Go-Live criteria (backlog, # of issues, etc.) will be defined and monitored to enable this effort for the 
specified time frame.  

Deliverable 082. The Contractor will create a Post Go-Live Support Plan while planning for deployment and 
implementation to: 

 Identify the tasks and roles required to support the application during the "go-live" and 
post "go-live" periods  

 Outline the escalation process, prioritization and issue resolution  
 Identify people who will be assigned to the support roles, and where they are located  
 Set expectations for people who perform the support roles  
 Appoint a contact person that the key user must consult when escalating issues 
 The created and implemented post-go-live support plan document must identify the series 

of tasks to be performed in the appropriate sequence to ensure production readiness and 
support ODOT in post-go live issues. This plan will include the following: 

 The approach for business continuity during and after cutover. 

 The Contractor’s plan to manage each such implementation, including working with the 
State’s infrastructure team, if applicable. 

 Plan to execute required data conversions or migrations including, but not limited to, 
baseline configuration tables and parameters, and ancillary supporting data as required 
by the system to function successfully in the production environment: 
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 Conduct production pilot(s) (including “day in the life” simulations) and fine tune 
solution as agreed appropriate. 

 Compile and maintain solution issue lists. 

 End to end final validation of the operational architecture for each solution area (i.e., 
HR, FIN and PM). 

 Conduct quality and progress reviews with appropriate State personnel. 

 Develop, and thereafter make available to the State a knowledge base of documentation gathered throughout 
the Project's life and allow for re-use of such documentation for future Projects. and 

 Develop and staff a resource area for Agency and stakeholder staff members to seek assistance on system 
use. 
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12.0 Project Staffing and Team Organization Requirements 

12.1. State Project Team Organization (ODOT and OAKS) 

The OAKS Governance and Organizational structure shown in Supplement 0 must be supported and, from a 
project delivery perspective incorporate ODOT and OAKS (collectively OBM, DAS/GSD, DAS/HRD, DAS/OIT) 
jointly in project delivery functions described in this section. The offeror must incorporate their proposed 
Contractor roles as they would support the State team structure. The offeror is required to identify any additional 
key State positions required to successfully execute this Project and to the extent that the offeror believes an 
alternative solution would be beneficial to the State, the offeror may present an alternative organizational chart 
and roles and responsibilities in the response to this section. 

The Project organization, as currently planned by ODOT and OAKS, is depicted below. The offeror may utilize 
the State’s initial design in terms of project organization structure as an input to constructing their own proposed 
project organization team as part of their proposal response.  

 

 

For this Program ODOT and the OAKS Project Management Office have each assigned project managers and 
project teams. The ODOT Project Manager will direct all ODOT project activities and will represent the needs of 
ODOT throughout the Project. The ODOT Project Manager will serve as the State’s Business Project Manager 
throughout the Project with responsibility for ensuring that the proposed solution meets ODOT’s business 
requirements and for overseeing all aspects of the deployment of the new systems within ODOT including 
business process re-engineering, enterprise readiness and organizational change management and managing 
user acceptance testing. The ODOT Project Manager will also be responsible for coordinating with ODOT DoIT 
as required for any technical work required in terms of other ODOT systems for data conversion and interfaces.  
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The OAKS Project Manager will serve as the State’s Project Manager and will be responsible for the 
coordination and inclusion of OAKS system owners (e.g., Finance/Accounting: OBM and the OBM RACM and 
Shared Services teams, HR/Payroll/Benefits: DAS/HRD, Procurement DAS/GSD or OIT and System Matters: 
DAS/OIT) as appropriate and require as well as to serve as a central point of direction for the efforts of the State 
OAKS team (OBM and DAS) in supporting the Project as it relates to utilizing, configuring or integrating with any 
OAKS functions (policy, process, functional, technical or reporting) and will have responsibility for ensuring that 
the developed system comports with OAKS design, testing, production introduction, performance and managed 
service requirements of the State and for managing any required changes to the OAKS software configuration 
and technical environment. 

The Contractor must provide a dedicated Project Manager for the Project. This Project Manager and proposed 
staff must work on-site at a designated State office (generally in the greater Columbus area) except as approved 
by the ODOT and OAKS State Project Managers. The Contractor must employ the proposed Project Manager as 
a regular, fulltime employee on the Proposal submission date and throughout the term of the Contract. 

The offeror, as part of their proposal, is required to identify additional key positions to execute this Project. The 
following Contractor roles and responsibilities are deemed critical to the success of the Project. At a minimum, 
the Contractor’s staffing plan must include names and biographical resumes for all Key Roles (‘Key Project 
Personnel’) and any other offeror designated Key Project Personnel and their assigned role. 

Contractor Role Role Description and Responsibilities FT/PT 

Project Manager  The Contractor Project Manager (PM) provides Project oversight for the Contractor team 
through completion of the Project. 

 Works with the OAKS and ODOT Project Managers to create and manage the Project Plan and 
Schedule 

 Manages the Contractor Project Team Members 
 Manages overall quality and timeliness of the Project deliverables 
 Manages Project issues and risks 
 Point of escalation for Project issues 

FT 

Functional Lead – 
Financial 
Management 

 Coordinates Project activities in the finance area with the Contractor team and the OAKS and 
ODOT Project Managers and State Financial Management Team Leader through completion of 
the Project 

 Leads the Contractor’s efforts in the financial management area 
 Manages the Contractor Project team members in the financial management area 
 Manages the overall quality and timeliness of deliverables in the financial management area 
 Manages Project issues and risks in the financial management area 

FT 

Functional Lead – 
Capital Program 
Delivery 

 Coordinate Project activities in the Capital Program Delivery work stream with the Contractor 
team, and the OAKS and ODOT Project managers and State Capital Program Delivery Team 
Leader through completion of the Project  

 Works with the Contractor team, OAKS and ODOT Project Managers and State Capital Program 
Delivery Team Leader on project activities in the Capital Program Delivery area 

 Leads the Contractor’s efforts as it relates to Capital Program Delivery business processes 
 Manages the Contractor project team members assigned to the Capital Program Delivery work 

stream  
 Manages overall quality and timeliness of deliverables in the Capital Program Delivery area 
 Manages Project issues and risks in the Capital Program Delivery work stream 

FT 

Functional Lead – 
Human Capital 
Management 
(HCM) 

 Coordinate activities in the HCM area with Contractor team and the OAKS and ODOT Project 
Managers and State HCM Team Leader through completion of the Project. 

 Works with the Contractor team, OAKS and ODOT Project Managers and State HCM Team 
Leader on project activities in the HCM area 

 Leads the Contractor’s efforts in the HCM processes 
 Manages the Contractor project team members in the HCM area 
 Manages overall quality and timeliness of deliverables in the HCM area 
 Manages Project issues and risks in the HCM area 

FT 

Functional Lead – 
Procure to Pay 

 Coordinate activities in the Procure to Pay area with Contractor team and the OAKS and ODOT 
Project Managers and State Procure to Pay Team Leader through completion of the Project. 

 Works with the Contractor team, OAKS and ODOT Project Managers and State Procure to Pay 
Team Leader on project activities in the Procure to Pay area 

 Leads the Contractor’s efforts related to Procure to Pay processes 
 Manages the Contractor project team members in the Procure to Pay area 
 Manages overall quality and timeliness of deliverables in the Procure to Pay area 
 Manages Project issues and risks in the Procure to Pay area 

FT 
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Contractor Role Role Description and Responsibilities FT/PT 

Functional Lead – 
Facilities 
Management 

 Coordinate activities in the Facilities Management area with Contractor team and the OAKS and 
ODOT Project Managers and State Facilities Management Team Leader through completion of 
the Project. 

 Works with the Contractor team, OAKS and ODOT Project Managers and State Facilities 
Management Team Leader on project activities in the Facilities Management area 

 Leads the Contractor’s efforts related to Facilities Management business processes 
 Manages the Contractor project team members in the Facilities Management work stream 
 Manages overall quality and timeliness of deliverables in the Facilities Management area 
 Manages Project issues and risks in the Facilities Management work stream 

FT (or 
Offeror 

Proposed) 

Business 
Intelligence (BI) 
Lead 

 Manage design, development, testing and implement of Business Intelligence and management 
reporting functionality 

 Manage deployment of BI tool training and data model training to ODOT power users prior to 
system go-live for each deployment phase 

 Coordinate activities in the BI area with Contractor team and the OAKS and ODOT Project 
Managers and State BI Team Leader through completion of the Project. 

 Works with the Contractor team, OAKS and ODOT Project Managers and State BI Team Leader 
on project activities in the BI area 

 Manages the Contractor project team members in the BI work stream 
 Manages overall quality and timeliness of deliverables in the BI area 
 Manages Project issues and risks in the BI work stream 

PT (or 
Offeror 

Proposed) 

Technical Lead  Manage technical team resources including technical architecture, database administration and 
infrastructure management supporting the Project 

 Manage design, development, testing and deployment of system interfaces, data conversions, 
workflows and other custom objects (RICEF-W) 

 Plan for and manage Performance Testing activities 
 Coordinate Technical team activities with Contractor team and the OAKS and ODOT Project 

Managers and State Technical Team Leader through completion of the Project. 
 Works with the Contractor team, OAKS and ODOT Project Managers and State Technical Team 

Leader on project activities  
 Manages overall quality and timeliness of deliverables produced by the Technical Team 
 Manages technical Project issues and risks  

FT 

Organizational 
Change 
Management Lead 

 Create and manage the OCM Strategy, which includes the State’s recommended approaches for 
communication, readiness, and training 

 Create and manage the Communication Strategy 
 Approve and oversee the execution of the Training Needs Analysis, Training Strategy, Training 

Materials, Training Deployment Plan, and Knowledge Transfer Plan 
 Work with the Project Manager, key leaders and project teams to integrate OCM activities into the 

overall Project Plan 
 Coordinate development of all communications and training materials 
 Coordinate development all business and readiness activities 
 Report readiness status to Project Manager 
 Ensure that leading OCM practices are implemented  
 Conduct presentations at the ODOT Learning Community and other agency meetings as 

appropriate. 
 Resolve issues that are raised by the OCM team 

PT 

 

The Minimum Qualifications for each of the Key roles identified above are: 

Project Manager  

 Candidate will have demonstrated and referenceable experience as a full-time Project Manager overseeing 
the full lifecycle of an ERP implementation project similar in size and scope to this Project, inclusive of 
organizational change management, systems integration, functional/technical scope (e.g., HR, Finance, 
Procure to Pay, Facilities, Project Management Systems, etc.)  

 Demonstrated and referenceable experience as the full-time Project Manager of the full lifecycle 
implementation of a PeopleSoft 9.X or higher implementation in the public sector 

 Demonstrated and referenceable experience as a full-time Project Manager responsible for system 
requirements development, specification, design and implementation to production of an enterprise level 
management system for at least one state or regional level transportation agency. 

Functional Lead – Financial Management 
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 Demonstrated and referenceable experience as the Financial Management functional lead on a full lifecycle 
PeopleSoft ERP implementation project in the public sector. 

 Demonstrated and referenceable experience as the Financial Management functional lead for a PeopleSoft 
ERP project for at least one state or regional level transportation agency.  

 
Functional Lead – Capital Project Delivery 

 Demonstrated and referenceable experience as the program and project management functional lead or 
equivalent on at least one project involving the full lifecycle implementation of the Contractor’s proposed 
solution (PeopleSoft ERP or other third-party solution components) preferably for a state, federal or regional 
level transportation agency. 

Functional Lead – Human Capital Management 

 Demonstrated and referenceable experience as the HCM functional lead or equivalent on a full lifecycle 
PeopleSoft ERP implementation project in the public sector.  

Functional Lead – Procure to Pay 

 Demonstrated and referenceable experience as the Procure to Pay functional lead or equivalent on a full 
lifecycle PeopleSoft ERP implementation project in the public sector.  

 Demonstrated and referenceable experience as the Procure to Pay lead for a PeopleSoft ERP project for at 
least one state or regional level transportation agency. 

Functional Lead – Facilities Management 

 Demonstrated and referenceable experience as the Facilities Management functional lead or equivalent on a 
full lifecycle PeopleSoft ERP implementation project for an organization with facilities infrastructure 
comparable in scope and complexity to ODOT.  

Business Intelligence Lead 

 Demonstrated and referenceable experience as the BI lead or equivalent on the full life cycle implementation 
of Cognos as the BI solution, with a preference for implementation experience in an environment involving 
implementation of Cognos as the BI tool in a PeopleSoft ERP project  

Technical Lead 

 Demonstrated and referenceable experience as the Technical lead or equivalent on at least one full lifecycle 
PeopleSoft ERP implementation project for a project of similar size and scope to the complexity of the 
OAKSenterprise effort under this Supplement  

Organizational Change Management Lead 

 Experience as an OCM functional lead or equivalent on a PeopleSoft ERP for a state, federal or large local-
level entity. Demonstrated expertise in Change Management around complex systems change initiatives 
(customization avoidance skills), Training Design/Delivery, Multi-Department communication and 
coordination, Training Logistics and distributed workforce 

 Prior experience in an organizational change management role for a technology or business transformation 
project for at least one state or regional level transportation agency 

12.2. Work Hours and Project Conditions  
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The State will deliver the Project during normal business hours Monday through Friday (generally 7:30am to 
5:00pm) during non-State holidays. The offeror will indicate, as part of its response, any dependencies on the 
State by way of work location, hours outside those indicated or any other specialized project delivery work, 
location or conditions requirements.  

The State will provide primary Contractor work space at the ODOT Central Office located at 1980 W. Broad 
Street, Columbus, Ohio 43223 and (if required) secondary project location at a DAS/OIT location in downtown 
Columbus. Any work requiring assistance from State staff or completion by State staff will be performed at a 
State location. The State will provide Internet connectivity and administrative printer access. Any office supplies, 
high volume publications or non-routine printing are the responsibility of the Contractor and must be included in 
the quoted cost. The Contractor will be required to provide computer and phone service for their staff which will 
adhere to State security provisions in this RFP. 

There may be a few cases where sessions and/or meetings are required with individuals not based at ODOT 
Central Office. In such cases, work may take place at ODOT District Offices or County Offices or other nearby 
locations (an MPO or County Engineer’s office, etc.) where users are located or any other Ohio location deemed 
appropriate. 

12.3. Staffing Plan and Time Commitment  

The offerors Staffing Plan and Time Commitment response must the following information: 

 An organizational chart including any subcontractors and key management and administrative personnel 
assigned to this project. 

 A contingency plan that shows the ability to add more staff if needed to ensure meeting the Project’s due 
date(s). 

 The number of people onsite at State location(s) at any given time to allow the State to plan for the 
appropriate workspace. 

 A statement and a chart that clearly indicates the time commitment of the proposed Project Manager and the 
offeror’s Key Project Personnel, inclusive of the Project Manager and the offeror’s proposed team members 
for this Work during each phase of the Projects, the System Development Life Cycle associated with Projects, 
and the commencement and ongoing operation of the within the OAKS enterprise Service. 

 The offeror also must include a statement indicating to what extent, if any, the candidates may work on other 
projects or assignments that are not State related during the term of the Contract.  The State may reject any 
Proposal that commits the proposed Project Manager or any proposed Key Project Personnel to other 
projects during the term of the Project, if the State believes that any such commitment may be detrimental to 
the offeror’s performance. 

In addition, the offeror’s proposal must identify all Key Project Personnel who will provide services as part of the 
resulting Contract.  The Key Project Personnel are identified in each applicable Supplement.  The State expects 
that the proposed named Key Project Personnel will be available as proposed to work on the Project.  Resumes 
for the proposed candidates must be provided for all Key Project Personnel.  Representative resumes are not 
acceptable.  The resumes will be used to supplement the descriptive narrative provided by the offeror regarding 
their proposed project team. 

The resume (2-page limit per resume) of the proposed Key Project Personnel must include: 

 Proposed Candidate’s Name 

 Proposed role on this Project  
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 Listings of competed projects (a minimum of two references for each named Key Project Personnel) that are 
comparable to this Project or required similar skills based on the person’s assigned role/responsibility on this 
Project.  Each project listed should include at a minimum the beginning and ending dates, client/company 
name for which the work was performed, client contact information for sponsoring Directors, Managers or 
equivalent level position (name, phone number, email address, company name, etc.), project title, project 
description, and a detailed description of the person’s role/responsibility on the project. 

 Education 

 Professional Licenses/Certifications/Memberships 

 Employment History 
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13.0 Project Management Methodology, Minimum Standards 

The State maintains a project management and reporting methodology that is used at varying levels for complex, 
transformational Information Technology projects. This methodology is designed to provide a substantive and 
objective framework for the reporting and review of projects to impacted stakeholders and, should the need 
arise, identify the need for corrective action for one or many of the participants in a project (e.g., State, 
Contractor, Customer, Stakeholder).  

The State acknowledges that various Contractors that may do business with the State may maintain unique or 
proprietary project management methodologies, but seeks to ensure that the overall project is delivered to the 
State as contracted. Therefore a minimum standard project management reporting standard has been created to 
serve the State’s project management and oversight needs while not adversely impacting or influencing 
Contractor-provided delivery methodologies. 

The Contractor must provide a summary Project Plan as requested by the State. Absent State direction to the 
contrary, all projects must include the minimum Milestones, Activities, Deliverables and Gates as specified 
below. For purposes of a summary project plan specific phase and gate dates, effort and costs are a sufficient 
minimum.  

Following the award of this Contract, and during the Project mobilization phase Contractors must include the 
following deliverables and milestones within their detailed project plans and methodologies at a minimum upon 
commencement of the Project: 

State Project Management Methodology, Minimum Standards 

Phase Milestone, Activity, Deliverable, Gate  

Co
nc

ep
t D

efi
nit

ion
 Create Summary Plan A 

Establish Key Milestones D 
Establish Key Deliverables A 
Establish High Level Project Plan A 
Create Cost/Time Analysis (ROM) A 
Establish High Level Dependencies A 
Create High Level Project Schedule D 

� Complete Gate 1 (G1) G 

Pr
ior

itiz
ati

on
 an

d 
Sc

he
du

lin
g 

Create Project Plan D 
Identify / Secure Resources A 
Create Detailed Cost/Time Analysis A 
Create Phasing Strategy / Deliverables by Phase D 
Initiate Procurement Activities/Plan A 

� Complete Gate 2 (G2) G 

Re
qu

ire
me

nts
: F

un
cti

on
al 

& 
Te

ch
nic

al 

Create/Maintain Project Plan A 
Establish Implementation Strategy D 
Create Stakeholder/Customer Communications Plan A 
Create Detailed Resource Plan A 
Establish Level 0 System Design D 
Determine Existing Process Change Model D 
Identify New/Enhanced Business Processes D 
Finalize Implementation Strategy M 
Finalize Development Tools and Production Requirements A 

� Complete Gate 3 (G3) G 

De
sig

n: 
Fu

nc
tio

na
l &

 T
ec

hn
ica

l 

Follow/Track Final Project Plan A 
Establish Final Cost & Time Estimate M 
Create Detailed Design Documents - Functional M 
Create Detailed Design Documents - Technical M 
Establish Performance Requirements D 
Establish Support Requirements A 
Establish Operating Requirements A 
Obtain System Application Software, Tools A 
Create Process Flows with Key Inputs/Outputs D 
Create Interface Control Documents D 
Create Conversion/Migration Plan D 
Create Integration Plan D 
Develop Stakeholder Communications Materials A 
Establish Technical Requirements M 
Create Solution System Architecture Documents D 
Update Enterprise Architecture Documents  A 
Create High Level Storage Requirements A 
Create System(s) Sizing Requirements A 
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Phase Milestone, Activity, Deliverable, Gate  
Establish Test Environment Plan  A 
Establish SDLC Environments M 
Brief/Update User Stakeholders/Customers M 

� Complete Gate 4 (G4) G 

Co
mp

on
en

t C
on

str
uc

tio
n 

Develop/Compile Overall Test Plan A 
Establish Final Processes D 
Develop Test Analysis Report A 
Establish Q/A Metrics A 
Create/Refine Development Plan  A 
Develop Code/Solution D 
Gather and Report Q/A Metrics A 
Develop UAT Plan, Scripts and Cases D 
Complete Final Sizing Analysis D 
Establish Operational Performance Baseline M 
Publish Final Capacity Plan A 
Prepare Component Test Analysis Report D 
Develop Training Scripts A 
Develop Training Guide A 

�    

Co
mp

on
en

t T
es

t 

Establish Component Test Expected Results D 
Establish Test Plan & Procedures A 
Create Test Procedures A 
Execute Component Test M 
Collect Performance Metrics  A 
Produce Test Analysis Report D 
Create Component Technical Documentation D 

�    

Sy
ste

m 
Int

eg
ra

tio
n T

es
t 

Establish System Test Expected Results A 
Establish Integration Test Expected Results A 
Establish UAT Expected Results A 
Establish Test Plan & Procedures D 
Create System Test Procedures A 
Collect Performance Metrics  A 
Produce System Test Report M 
Create System Operational Documentation D 
Document/Publish Final Policies & Procedures D 
Publish Final Procedures A 
Create System Technical Documentation D 
Publish Version / Release Document D 
Develop Training Scripts A 
Develop Training Guide A 

� Complete Gate 5 (G5) G 

(S
tat

e)
 U

se
r A

cc
ep

tan
ce

 T
es

tin
g Support User Acceptance Test M 

Document/Publish Issue/Bug List A 
Prioritize Issues/Bugs D 
Remediate Launch Critical Issues/Bugs A 
Create Remediation Effort/Schedule for Outstanding Issues/Bugs A 
Perform Final Performance Testing M 
Create Operational Documents D 
Create User Job Aids A 
Update User Stakeholders / Communications A 
Update Job Schedules and Dependencies D 

� Complete Gate 6 (G6) G 

Pr
od

uc
tio

n D
ep

loy
me

nt 

Compile Release Checklist D 
Transition Operational Procedures M 
Publish Job/Control Schedule A 
Assemble Audit Impact Statement (integrity, security, privacy) A 
Create Release Verification Checklist D 
Execute Operations Training A 
Perform Release Verification M 
Perform User Training M 
Disseminate Documentation and Procedures A 

� Complete Gate 7 (G7) G 

Op
er

ate
 an

d M
ain

tai
n  

 

Establish Ongoing Operations Budget A 
Establish Ongoing Enhancement/Development Budget A 
Establish Ongoing Maintenance Budget A 
Perform Break/Fix A 
Establish Upgrade Plans  D 
Monitor Technical and Operational Performance against Operate Under SLAs A 
Monitor Customer Adoption and Usage A 
Market Services to Additional Customers A 
Perform Operations A 
Support Audit Functions A 
Remediate Audit Findings D 

� Complete Gate 8 (G8) G 

13.1. Project Management Scope and Coordination Service Requirements  
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The Contractor will have responsibility to provide overall project management for the task areas required for the 
implementation of an OAKSenterprise Solution that meets the requirements contained in this Supplement 1. 

The Contractor will: 

 Be responsible for overall Project completion; 

 Maintain the overall Project Plan; 

 Ensure deliverables have a detailed project sub plan as required by the State to ensure timely delivery and 
appropriate quality; 

 Ensure that all efforts have an effective version control mechanism for all documents within the Project 
document library that will be maintained on a State-provided Microsoft SharePoint site; 

 Ensure that an appropriate “Project Kickoff” occurs and that all integrated work plans are agreed to by the 
State from project commencement; 

 Complete status reporting adhering to the OIT Project Success Center (PSC) policies which will be made 
available to the Contractor upon commencement of the Project; 

 Work with the State leadership to ensure that the Project is staffed appropriately; 

 Ensure that required testing activities across both technical and operational components are completed to 
minimize Project risk; and 

 Collaborate with the task areas to ensure appropriate cross-team communication and delivery. 

13.2. Create and Maintain Project Plan 

The Contractor must produce a detailed Project Plan, in electronic and paper form, to the State Project 
Manager(s) for approval within twenty business days after the State issues a purchase order or other written 
payment obligation under the Contract.  

The Project Plan should include the following (at a minimum): 

 Project Integration; 

 Project Scope; 

 Project Time; 

 Project Quality; 

 Project Staffing; 

 Project Communications; 

 Project Risks/Issues; and 

 Project Procurement. 

The Contractor must lead a planning session which ensures the following: 

 A common understanding of the work plan has been established; 

 A common vision of all deliverables has been established;  

 Contains a critical path that identifies all major milestones, dependences (both internal and external to the 
Project), resources by name and resource assignments and is complete and inclusive of the entire work effort 
from commencement until conclusion of all contracted activities; and 
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 Clarity on scope of overall project and the responsibilities of the Contractor has been defined and agreed to 
by the State. 

Thereafter, the Contractor must: 

 Formally update the Project Plan, including work breakdown structure and schedule, and provide the updated 
Project plan as part of its reporting requirements during the Project; and 

 Ensure the Project Plan allows adequate time and process for the development for the State’s review, 
commentary, and approval. 

The State will determine the number of business days it needs for such reviews and provide that information to 
the Contractor after award and early in the development of the Project Plan. Should the State reject the plan or 
associated deliverables, the Contractor must correct all deficiencies and resubmit it for the State’s review and 
approval until the State accepts the Deliverable at no additional cost to the State. 

At minimum, the offeror’s Project Plan(s), as applicable, must include the following: 

 A summary Work breakdown structure; Scope statement that includes the Work objectives and the Work 
Deliverables and milestones; 

 The offeror must provide a detailed Project plan as a Microsoft Project Gantt chart, showing all major Work 
tasks on a week-by-week schedule and indications of State participation requirements in the Project(s) to 
serve as the basis for managing and delivering the Work.  The schedule must clearly demonstrate how the 
project will become fully operational by the delivery date.  Within this detailed plan, the offeror must give dates 
for when all Deliverables and milestones will be completed and start and finish dates for tasks.  The offeror 
also must identify and describe all risk factors associated with the forecasted schedule; 

 Who is assigned responsibility for each Deliverable within the work breakdown structure to the level at which 
control will be exercised; 

 Performance measurement baselines for technical scope and schedule; 

 Description of the offeror’s proposed organization(s) and management structure responsible for fulfilling the 
Contract’s requirements and supporting the Work, in terms of oversight and control; 

 A summary Required State staff and their expected roles, participation and level of effort; 

 Description of the review processes for each milestone and Deliverable (e.g. mandatory design review) and a 
description of how the parties will conduct communication and status review; 

 Description of the Project issue resolution process including an escalation plan; and 

 Description of the approach to manage subcontractors effectively, if the offeror is proposing subcontractors.  

13.3. Project Review Check Point  

Upon completion of the baselined Project Plan and on a quarterly basis throughout the Project, the Contractor, in 
conjunction with State Project team staff, must deliver a presentation to the State.  At a minimum, the 
presentation must address any known State or Contractor issues or concerns, including but not limited to the 
following: 

 Project scope, budget and schedule; 

 Any changes to Key named resources assigned to the Project;  

 Project readiness including key issues and risk from their current status; 
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 Project Status including variance from baseline for key milestones, tasks, deliverables (Significant work 
products) and project closure; 

 Methodology, approach, and tools to achieve the Project goals (inventory and status of completeness and 
agreement for documented project management and implementation approaches. I.e., Project management 
plan, communication plan, requirements traceability, implementation approach and methodology);  and 

 Roles, responsibilities, and team expectations. 

Upon completion of the presentation, the State will immediately assess the health of the project and determine 
next steps for moving forward with the Project, within one week of the meeting, which may include the following: 

 Continue the Project; 

 Terminate the Contract; or 

 Suspend the Contract. 

See Suspension and Termination language in Attachment Four for remedies for failure to deliver the proposed 
work. 

Note: There may be additional Project Reviews conducted by the State on an as needed basis throughout the 
term of the Contract to assess Project health and ensure the Project is progressing successfully. 

13.4. Meeting Attendance and Reporting Requirements  

The Contractor’s project management approach must adhere to the following meeting and reporting 
requirements: 

 Immediate Reporting - The Project Manager or a designee must immediately report any Project staffing 
changes to the State Project Manager(s).  

 Attend Weekly Status and other Key Meetings - The State and Contractor Project Managers and other Project 
team members must attend weekly status meetings with other members of the Project teams on State 
premises as deemed necessary by the State to discuss Project issues. These weekly meetings must follow 
an agreed upon agenda and allow the Contractor and the State to discuss any issues that concern them. 

 Provide Weekly Status Reports - The Contractor must provide written status reports to the State Project 
Manager(s) by close of business on Thursday of each week before each weekly status meeting. 

 At a minimum, weekly status reports must contain the items identified below: 

 Updated GANTT chart, along with a copy of the corresponding Project Plan files (i.e. MS Project) on 
electronic media acceptable to the State; 

 Status of currently planned tasks, specifically identifying tasks not on schedule and a resolution plan to 
return to the planned schedule; 

 Issues encountered, proposed resolutions, and actual resolutions; 
 The results of any tests; 
 A Problem Tracking Report must be attached; 
 Anticipated tasks to be completed in the next week; 
 Task and Deliverable status, with percentage of completion and time ahead or behind schedule for tasks 

and milestones; 
 Proposed changes to the Project work breakdown structure and Project schedule, if any; 
 Identification of Contractor staff assigned to specific activities; 
 Planned absence of Contractor staff and the expected return date; 
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 Modification of any known staffing changes; and 
 System integration/interface activities. 

 The Contractor's proposed format and level of detail for the status report is subject to the State’s approval. 

 Prepare Monthly Status Reports – During the Project, the Contractor must submit a written monthly status 
report to the State Project Manager(s) by the fifth business day following the end of each month. At a 
minimum, monthly status reports must contain the following: 

 A description of the overall completion status of the Project in terms of the approved Project Plan 
(schedule and cost, if applicable); 

 Updated Project work breakdown structure and Project schedule; 
 The plans for activities scheduled for the next month; 
 The status of all Deliverables, with percentage of completion; 
 Time ahead or behind schedule for applicable tasks; 
 A risk analysis of actual and perceived problems; 
 Testing status and test results; and 
 Strategic changes to the Project Plan, if any. 

13.5. Develop, Submit, and Update Detailed Activity Plans  

As part of the Project and no later than twenty business days following the commencement of the effort, the 
Contractor must develop a Project Management Plan (Project Plan). The Contractor also must update the plans 
with more detail throughout subsequent Project phases coincident with Project Status reports or upon 
reasonable request of the State Project Manager(s) to address, at a minimum, the following subjects: 

Deliverable 083. Project Plan including (at a minimum): 

 Project Integration; 
 Project Scope; 
 Project Time; 
 Project Quality; 
 Project Staffing; 
 Project Communications; 
 Project Risks/Issues; and 
 Project Procurement. 

The offeror must develop these plans from information that the State’s Project personnel provide. These State 
personnel have varying percentages of time to devote to this Project, and the offeror must consider (and specify) 
time commitment expectations to the Project in creating the Project schedule and when obtaining information 
from State staff to create the above plans. For example, the ODOT Finance area has constraints due to year end 
close and new fiscal year start-up activities in the last two weeks of June and the first two weeks of July. 

13.6. Utilize OIT’s Document Sharing/Collaboration Capability 

In conjunction with the delivery of the Project, coincident with the start of the Project through its conclusion, the 
Contractor must use the State provided and hosted document management and team collaboration capability 
(Microsoft® SharePoint™) to provide access through internal State networks and secure external connections to 
all project team members, approved project stakeholders and participants. In conjunction with the utilization of 
this tool, the Contractor must: 
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 Structure the document management and collaboration pages and data structures in such a manner as to 
support the overall requirements of the Project; 

 Be responsible for the maintenance and general upkeep of the designer configurations of the tool in keeping 
with commercially-reasonable considerations and industry best practices as to not adversely impact the 
Project delivery efforts performed by the Contractor and State; and 

 At the conclusion of the Project, or upon request of the State, ensure that the State is provided a machine 
readable and comprehensive backup of the SharePoint™ database(s) contained within the tool that is owned 
by the State and not proprietary to the Contractor or otherwise required by the State to maintain ongoing 
project documentation and artifacts (i.e., Contractor is to remove all Contractor proprietary or non-State 
owned or licensed materials from the tool). 

13.7. Production/Version Control and Release Management:  

The Contractor will be responsible for working with the State and executing the production deployment and roll-
out of any Release Package to the State’s Platform as a Service (PaaS) environment instance or Contractor-
provided Cloud/Software as a Service (SaaS) based solution (if applicable). Production deployment includes 
software deployment to the production instance of the production environment and interfaces to production tools 
and systems that orchestrate, manage, report or control those devices and services managed by the service, 
identification of interfaces and any required conversions/migrations, installation of server software, and any 
required testing to achieve the proper roll-out of the Release Package software. 

Contractor will establish and comply with the State required implementation and deployment procedures. This 
may include laboratory testing, migration procedures, the use of any pre-production or pseudo-production 
environment prior to production migration. The Contractor will submit to the State, for the State’s approval, a 
written deployment plan describing the Contractor’s plan to manage each such implementation. The tasks and 
activities to be performed by the Contractor as part of the deployment services also include the following: 

 Establish procedures and automated software versioning mechanism(s) to ensure that the entire contents of a 
release, following State acceptance or authorization to implement to a production environment, are complete 
and maintain all elements that comprise the defined Release Package and the then-current production 
version of the software prior to deployment of the Release Package to same; 

 Develop, prepare and test emergency back out or roll back procedures to return the production system to its 
pre-deployment State as it pertains to correcting an errant, erroneous or defective deployment of a Release 
Package to the production environment inclusive of all code, data, middleware, infrastructure, tables and 
parameters; 

 If, in the mutual opinion of the State and Contractor, the deployment of a Release package to the production 
environment is errant, erroneous or otherwise defective, implement back-out or rollback procedures in their 
entirety upon the written authorization or direction of the State;  

 If required, convert electronic data into a format to be used by the new solution using a data conversion 
program as well as perform any data cleansing of legacy data, with the State’s assistance, prior to loading 
data to the new solution; 

 Conduct production pilot(s) (including “day in the life” simulations) and fine tune solution as mutually agreed 
with the State as appropriate; 

 Compile and maintain solution issue lists; 

 Conduct post Production Deployment quality and progress reviews with appropriate State personnel; 
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 Develop, and thereafter maintain and make available to the State, a knowledge base of documentation 
gathered throughout the Release Package’s life and allow for re-use of such documentation for future 
Projects; 

 Establish a performance baseline for the impacted business systems, and where appropriate document 
requirements for future enhancement of the business systems implemented as part of a future Project or 
Authorized Work. 

13.8. Maintaining Solution and Operations Documentation  

For all portions of the solution, the Contractor will:  

 Document the solutions developed or modified by the Contractor in accordance with established methods, 
processes, and procedures such that, at a minimum the State or a competent 3rd Party vendor can 
subsequently provide a similar scope of Services 

 Develop and maintain, as agreed appropriate, the documentation on system environments. Where it is 
determined that documentation is inaccurate (for example, due to demonstrated errors or obsolescence), and 
such inaccuracy may negatively affect the Services, Contractor will correct such documentation as part of 
normal day-to-day operational support.  

 Update programmer, End User and operational reference materials. 

 Maintain all documentation on the State’s SharePoint site. 

13.9.  System and Acceptance Testing Requirements 

All application configuration, software development and technical work performed under this Supplement will be 
subject to a formal testing and acceptance process that uses objective and thorough test criteria established by 
the Contractor and approved by the State that will allow the Contractor and the State to verify that each build 
meets the specified functional, technical and where appropriate, performance requirements. The testing and 
acceptance process will be developed for each build as soon as possible after establishing the business and 
user requirements. The testing and acceptance process will include sufficient audit trails and documentation as 
required to track and correct issues. The tasks and activities that the Contractor will perform as part of the testing 
and acceptance process include the following: 

 Develop and maintain test data repositories as agreed appropriate; 

 Develop test plans, scripts, cases and schedules as agreed appropriate; 

 Perform the following testing activities for solution components and assess quality and completeness of 
results including: 

 Unit or Component Testing 
 System Test / Assembly; 
 Integration/interface testing and regression testing for new releases of existing applications; and 
 Performance Test including regression testing new releases of existing applications as well as the 

potential performance impacts to current production environments where a risk of impacting performance 
may be introduced as a result of these elements; 

 Provide test environments populated with quasi production data as required to perform the system and user 
acceptance testing work, and where appropriate performance testing. The test environments will be designed 
and maintained by the Contractor so that test activities will not adversely affect the production environment. 
Contractor will expand capacity if testing requirements are constrained by the hardware; 
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 Perform technical architecture build/configuration testing (e.g. batch scheduling, interfaces, operations 
architecture, etc.); and 

Deliverable 084. Document system and performance test results for State review and acceptance prior to the 
State’s commencement of acceptance testing.  

13.10. Performance and Reliability Testing Requirements 

For any effort that involves the development of software code, custom configuration, scripts, batch processes, 
interfaces, data extractions, extensions to the system, changes/alterations (collectively Contractor-Developed 
Elements) to Software OEM provided data structures and the like, the Contractor will work with the State to 
develop an overall approach to performance testing of the impacted system elements as a result of the work 
described in this Supplement.  

Deliverable 085. The Contractor will specify the appropriate performance testing approach that includes the 
design and execution of processes designed to demonstrate to the State that performance for 
any Contractor-Developed Elements adheres to the agreed upon performance parameters 
and does not diminish the performance of the system beyond agreed values as a result of 
introducing the Contractor-Developed Element into an production environment.  

Deliverable 086. The Contractor will specify test environments as required to perform the appropriate 
performance testing. The test environments will be designed and maintained by the 
Contractor so that test activities will not adversely affect the production environment. 
Contractor will expand capacity if testing requirements are constrained by the hardware. 

The Contractor is to provide leading practices in conjunction with the overall performance testing effort. To 
facilitate rapid and quality testing, with a high degree of code coverage, the Contractor will employ automated 
testing tools and techniques where possible to test core scenarios, scenario variations, and regression testing of 
performance testing items. 

13.11. System Changes as a Result of Contractor Activities 

For those System Changes (updates, upgrades, patches or otherwise) to any State system or environment 
within the Contractor’s scope of work that involve the change of code or data (provided system elements, 
software, Interfaces, Executables, Database Structures/Elements, operating system or database scripts, 
Contractor-developed code, interfaces, conversions, configuration items or otherwise) the Contractor will: 

 Establish, publish and maintain a formal release calendar in consideration of the scheduled or required 
changes to the system; 

 Develop release packaging rules that includes provisions for Contractor system and performance testing, 
State review and approval of Contractor results, provisions for State acceptance or validation testing 
(depending on the nature of the change); 

 Operational procedures to backup or otherwise copy the system environment prior to implementing the 
change; 

 Change implementation roles and responsibilities prior to making the change; and 

 Rollback or reversibility considerations including success/failure criterion applicable to the change. 

 

The Contractor will implement, utilize and maintain: 
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 State provided code management, version control tools based on the Rational change management suite or 
Contractor tools if mutually agreed with the State; 

 Include requirements traceability for all elements of a system change; 

 Ensure that all changes adhere to State security, privacy and data handling Policies as contained in 
Supplement 6; 

 Employ standard test beds that are utilized and extended for purposes of fully demonstrating completeness of 
adherence to business, functional and technical requirements at State required quality levels; 

 Utilize Contractor-provided automated methods and tools for accomplishment of routine testing functions 
wherever possible; and 

 If applicable, include performance testing for high volume (transaction or data) transactions at the mutual 
agreement of the State and Contractor in consideration of the contents of a change. 

13.12. Project Solution Implementation Considerations and Requirements 

The Contractor will complete full system implementation of the proposed. 

For asset-based solutions (e.g., State hardware, licensed software and other elements which are required to be 
purchased) the Contractor must propose and provide the technical architecture inclusive of hardware, software, 
networking requirements, implementation tools, integration tools, and reporting tools they recommend. The State 
is open to a modified technical architecture (operating system, etc.) for this new environment compared to the 
operating system/hardware configuration currently used by the State which is, in general predominately VMWare 
virtualized Windows Server based, Linux and selected popular Unix variants (e.g., AIX, Solaris, HPUX). The 
State assumes that all new environments required for this new installation of the offeror-proposed solution will be 
located at the State data center site for asset-based elements (i.e., software, hardware, etc.) from the start of the 
Project until it is migrated to the production environment or an alternative development environment provided by 
the State. 

The project solution must be in compliance with State Security, Data Handling, IT and access Policies contained 
in this RFP, 

13.13. Project System Environments 

The State requires that the following environments at a minimum will be provided and supported by the 
Contractor during the Project for the new installation of the offeror-proposed solution(s). The offeror may propose 
any additional environments if they believe these environments are required to provide a fully functional solution 
based upon the offeror’s approach. Should the offeror fail to specify the required environments, but during the 
Project as Contractor deem additional environments be required, the Contractor will support these environments 
for the duration of the Project at no additional cost to the State.  

 Development; 

 System Test/Quality Assurance; 

 Training; and 

 Production. 

13.14. Environment Technical Support 

The Contractor will: 
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 Maintain environment performance, availability and stability of the production environments with the software 
resources and identify changes (if applicable) to the State for hardware or infrastructure resources. 

 Identify to the State any issues that may adversely impact the State in-scope environment and operational 
requirements and that require analysis of the technical components of the system, including the applications, 
databases, ancillary and systems software and hardware. 

 Conduct post-mortem reviews with the State for corrections to functional, integration or technical issues with 
in-scope environments or operations and incorporate resulting changes into ongoing continuous improvement 
initiatives. 

 Upon the creation of any environment for State use, the Contractor will (unless excused in writing by the 
State) include these environments in regularly scheduled backup, maintenance, update/upgrade, patching, 
and monitoring/reporting functions prior to productive use by the State and until the use of this environment is 
no longer required by the State. 

13.15. System/Environment Administration Support 

The Contractor will:  

 For all Production and Non-Production environments, (including environments that support systems 
development, testing, training, demo, QA and otherwise) monitor environments, apply patches, and 
administer the system logs. 

 Perform system technical activities including but not limited to: system code/object migrations, patch 
implementations, log administration, data copies and exports, interface and scheduled reporting/ETLs, and 
responsibility for incident resolution such that migrations into production will be executed at agreed periodic 
intervals and other production changes will be scheduled during the maintenance window. 

 If required, support multiple release levels of System software/hardware elements for in-scope Services, 
provided that such support does not impair the Contractor’s ability to meet the Service Levels until such time 
as all environments can be upgraded to the same patch/release level. 

 Maintain an e-mail listing for each logical supported system resource. When the supported system resource 
has an unscheduled outage or reduction in required performance, the Contractor must notify the supported 
system user list based on outage/service reduction and promptly after supported server/service restoration in 
accordance with the Run Book or other supporting documents. 

 Support and allow State access to the Contractor elements of the system that contains all tickets managed by 
the Contractor for the State to use as it sees fit including providing estimate of time to complete, ticket 
prioritization and service restoration as well as all Service Level impacting items, whether State or Contractor 
initiated, in accordance with the Run Book or other supporting documents. 

13.16. Systems Management and Administration 

The Contractor will: 

 Coordinate the installation, testing, operation, troubleshooting and maintaining of the Systems software. 

 Identify and test packaging patches and other updates associated with supported Systems software, as well 
as supporting additional security-related fixes associated with the Systems software. 

 Manage the security functions related to the Systems software including administrative access and 
passwords (i.e., users with root, admin, administrator, DBA or low-level read/write access) and the related 
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security controls to maintain the integrity of the Systems software, based on the Contractor’s standard service 
center security processes. 

 Configure and maintain systems managed by the Contractor for network and remote access. 

 Support the State in the maintenance of solution delivery elements including but not limited to advising, 
reviewing and testing of: software, microcode, patches, Systems software, connectivity software in 
accordance with State policies and have data and configuration currency adequate as to not delay testing 
effort or overall timing, unless otherwise requested by the State under an approved exception request.  

 The Contractor will reasonably accommodate the State testing, review and approval processes prior to the 
installation of these elements in the production environment. 

 Provide advisory services to support the following infrastructure services and roles: 

 Review supported server administration, set-up and configuration 

 Support performance tuning of infrastructure elements and perform performance tuning on system elements 

 Support infrastructure upgrades, updates or extensions 

 Support Infrastructure capacity planning 

 Support and Verify Backup and system restore operations performed by the State 

 Staff the Systems Management and Administration function at a sufficient level as to perform non-Production 
maintenance and administration functions in adherence to pertinent Service Level(s) and perform after hours 
updates to non-Production environments inclusive of code, data, patches, updates and other routine 
maintenance functions so that the entire imaging environment is consistent at all times following the 
application of maintenance elements. 

 

The State will: 

 Assist the Contractor in developing procedures for handling all planned and unplanned outages affecting the 
environment including review, approval, communication and proper documentation; and 

 Notify the Contractor of any planned or emergency changes to the State’s environment affecting the 
Contractor's provision of the Services. 

13.17. Project System Environment Maintenance 

The Contractor is to be responsible for all unit, system, performance and regression testing, as well as 
Installation Verification Tests (IVT) for system-related changes. Such changes must not be introduced into a 
Production environment until they have been through the complete test cycle in Dev/Test.  

State personnel are responsible for all final, user-acceptance testing, including system, regression, performance 
testing, review of results and parallel testing in preparation for go-live. 

The Contractor is responsible for monitoring all Third-party software vendors and vendor services for proactive 
notification of all applicable patches and updates. When new system impacting items are released they must be 
tested by the Contractor in its protected test environments, and jointly scheduled with the State for installation 
during the next scheduled maintenance window. A priority update window may be required in advance of 
schedule if a patch or fix is deemed to be critical or security related.  

Standard Contractor change control policies and practices will apply, and must follow the migration/test 
progression from Development to Test to Production. 
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The State does not require applying individual patches as they are released, unless there is a critical item that 
must be addressed in an “off-cycle” manner. The State’s required practice is to bundle up patches over the 
course of a specific period and then schedule those for application to the appropriate system environment per 
documented change control procedures.  

The Contractor will test modified software prior to any move to production and coordinate with the State for 
scheduling and execution of end user testing of the service packs and patches. Acceptance testing signoff by the 
State is required prior to any move to a production environment. 

13.18. Environment Management (Production, Development, System Testing/QA, , 
Demo/Train) 

The Contractor will: 

 Perform environment/supported server tuning, code restructuring, and provide tools and other efforts to help 
improve the efficiency and reliability of environments and to help reduce ongoing maintenance requirements. 

 Assess, develop, and recommend opportunities to reduce (or avoid) costs associated with environment 
support and operations. 

 Provide appropriate Contractor-related data for periodic State analysis and review of resources deployed for 
preventive maintenance and planning preventive maintenance. 

 Monitor and analyze trends to identify potential issues and follow-up on recurring problems. 

 Maintain environments in accordance with the State strategies, principles, and standards relating to technical, 
data and Applications architectures as agreed-upon in this SOW, Projects, or the Run Book or other 
supporting documents. 

 Install Systems software upgrades and enhancements for updates or revisions (i.e. 1.x, where x is the 
update/revision) as necessary to maintain the operability of the Services and implement technology changes 
(e.g., Systems software upgrades or new scheduling software). Included in the scope of such adaptive 
development work is testing new interfaces to Applications. The Contractor will install Systems software 
upgrades and enhancement for versions (i.e. X.1, where X is the version) as a Project approved by the State. 

 Support the various service tiers (i.e., 11x5, 16x5, 24x7, compute processing (intermittent continuous 
operations on-demand)) production-availability schedule as agreed with the State and Authorized Users or in 
accordance with the Run Book or other supporting documents. 

 Coordinate with designated State production staff, to manage production schedules. 

 Update access and parameter or environment configurations contained within in-scope environments, where 
applicable. 

 Establish a production calendar inclusive of daily and periodic maintenance activities. 

 Generate and provide access to the State to daily production control and scheduling reports, including the 
production of monthly summary reports that track the progress of the Contractor’s performance of 
maintenance work. 

 Provide timely responses to State requests for information and reports necessary to provide updates to the 
State business units and stakeholders. 

 Implement and monitor the Management Services operations. 

 Monitor operations for correctness and adherence to agreed quality, performance and availability criteria as 
set forth in the Run Book or other supporting documents. 
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 Perform batch monitoring and restart as follows: 

 Verify batch jobs start as scheduled; 

 Monitor scheduled production batch jobs;  

 Resolve batch scheduling conflicts; 

 Monitor scheduler-related incidents and develop and recommend changes to the scheduler database; 

 Schedule batch jobs, as requested by the State, that require expedited execution;  

 Notify the State as required in the Run Book or other supporting documentation; and, 

 Perform job restart, as necessary, in accordance with resolution and restart procedures. 

 Support production staff (both the State and Contractor) to create and adapt IT operational processes and 
procedures related to the in-scope environments. 

13.19. Defect and Recurring Issue Requirements 

For all work within the Contractor’s scope, the Contractor will: 

 To the extent an incident is due to errors or defects within an in-scope environment, supported server or in-
scope software element licensed by a 3rd Party to the State, assist the State by referring such incident to the 
appropriate 3rd Party entity for resolution and coordinating with the 3rd Party Contractor as appropriate to 
help minimize the State role in problem management. 

 Performing trend analyses at the State request, and no less frequently than on a quarterly basis when not 
otherwise requested, on the volume and nature of incidents in order to identify possible areas for 
improvement.  

 Implementing measures to help avoid unnecessary recurrence of incidents, by performing root cause analysis 
and event correlation. 

13.20. Job Execution / Production Control Updates 

The State maintains an operational “Run Book” to manage the scheduling of respective production operations, 
scheduled and routine jobs and reports. In general, these functions are executed on a daily, weekly and monthly 
basis co-incident with financial and human resources processing and close periods and Agency business cycles. 
The Contractor will assume this run book as part of operational responsibilities. 

The Run Book will be updated by the Contractor to support the State’s OAKS Managed Services Vendor to:  

 Provide a high-level overview of the processes requiring State involvement (e.g., Change Management, 
Problem Management);  

 Outline the current operating schedule for major production and operational schedules which include jobs, 
processing, report generation, interfaces and other regularly-scheduled and routine tasks associated with the 
offeror performing services in this area; 

 Be used by the Contractor to provide the Services;  

 Identify the Contractor/State interaction process interfaces; and  

 Describe how the State and the Contractor will interact during the Term.  

 

The Contractor must: 
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 Assign an individual to be the single point of contact to the State for the Run Book development and 
maintenance; 

 Provide the proposed table of contents and format for the Run Book for the State review and approval; 

 Develop and provide the draft Run Book, which will be customized by the Contractor to reflect the process 
interfaces (interaction between parties, roles responsibilities, timing and the like) between the State and 
Contractor; 

 Review the State feedback and revise the draft Run Book to incorporate mutually agreed changes and regular 
optimizations; 

 Upon request, communicate the Contractor’s rationale for not including specific State comments or changes 
in the Run Book; 

 Provide the final version of the Run Book to the State for its acceptance and approval, which will not be 
unreasonably withheld;  

 Conduct process maturity assessments, identify process inhibitors, and propose process improvements to the 
State, as required; 

 Jointly review the Run Book on a quarterly basis or more frequently, as required, and update and maintain the 
Run Book accordingly; and 

 Provide appropriate Contractor employees with access to the Run Book, as required. 

 

The State will: 

 Assign an individual to be the single point of contact for the Run Book development and maintenance; 

 Review and approve the proposed table of contents and format for the Run Book; 

 Review and provide documentation containing the State’s comments, questions and proposed changes to the 
draft Run Book; 

 Request the Contractor’s rationale for not including specific State comments or changes in the Run Book, as 
appropriate; 

 Acknowledge receipt of the final version of the Run Book and provide acceptance and approval, which will not 
be unreasonably withheld; 

 Identify process inhibitors and propose process improvements to the Contractor, as appropriate; 

 Jointly review the Run Book on an quarterly basis or more frequently, as required; and, 

 Provide appropriate State employees with access to the Run Book, as required. 

13.21. Development Lifecycle Break/Fix Support 

Over the course of the Project, for all phases pertaining to development, testing and system deployment 
inclusive of the Post Implementation Support Period below, the Contractor will: 

 Track, monitor and provide remediation for solution defects and incidents requiring system configuration or in-
scope environment code or configuration changes; 

 Identify and implement required system or configuration changes to address solution defects.  
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 Maintain solution documentation (technical specifications and testing documentation) as well as a 
compendium of common problems, root causes and remedy to aid in the identification and remediation of 
underlying system incidents; 

 Test configuration changes to confirm resolution of defects; 

 Identify, specify and system test (following OIT installation) 3rd Party supplied patches and fixes for 3rd Party 
supplied packaged systems software (including OS, BIOS, microcode, patches, service packs and similar), as 
well as new releases. If a new release contains new features and functionalities, the Parties may agree to 
additional services required to enable or disable such features and functions (e.g., configuration, gap 
analysis, etc.) as part of any separate Project-related enhancement service;  

 Support the State in performing applicable acceptance testing or review of any changes arising as a result of 
break/fix or patch/release Contractor responsibilities; and 

 Ensure compliance with any State security mandated patches or system levels to the extent and system 
enhancement turnaround time required given the nature of the security mandate and report to the State in 
writing any risks or issues that the Contractor becomes aware of in providing Service to the State. For 
example: patches designed to address immediate or active Security issues may be scheduled for a near-real-
time release, where other less pressing releases may be implemented during a scheduled maintenance or 
outage period. 

 

The State believes the following elements will require systems environment support for the solution 
implementation. The offeror may propose an alternate solution if they can justify that it is in the best interest of 
State. 

SDLC Elements  General Purpose 

Discovery 

Whereas many detailed systems requirements are included in this supplement, some functionality will require 
additional requirements discovery. For those areas, ODOT team members (including potentially some external 
consultants) will “discover” together with the Vendor team, in more detail, the capabilities of the OAKS application and 
other PeopleSoft functionality as it relates to ODOT-specific business requirements and processes. The Vendor's 
team members will discover together with the ODOT team in more detail strategies, policies, business processes; 
information requirements, existing applications and databases, as well as aspects of the processes and information 
systems used by ODOT and associated agencies.  

Design 

Based on the knowledge gained in Discovery and scoping and system requirements provided herein, the Vendor’s 
project team in conjunction with the OAKSenterprise Team will produce a functional design the ERP system. The 
Vendor will propose specific solutions and ODOT will agree to or request changes and alternative solutions. The 
Vendor will document the proposed solutions and all decisions made in written form. 

Mini-CRP 
Conference Room Pilot where the solution requirements that were defined in the Design Phase are validated and 
gaps are documented. The Contractor will be required to stand-up a new solution Demo or Sandbox environment that 
will be used for the CRP. 

Planning 

Based on the system functional design and implementation plans provided by the vendor, ODOT will decide what 
functionality will be implemented in the OAKSenterprise system and any phasing that may be allowed by the Project 
functionality timeline. After which, the Vendor will create an overall project plan, define the resource requirements, and 
develop a schedule for each implementation work stream 

Build 

Development of reports and configurations, customizations, interfaces and reports. 
Unit testing of development items. 
Develop workflow and configuration. 
Build of security, technical architecture, operations architecture. 
Build of testing environments. 

Test 

System Testing. 
Integration Testing. 
User Acceptance Testing. 
Performance Testing. 

Deploy 
End-to-End/Day in the Life Testing. 
Operations Readiness Planning. 

Production Rollout of the application to the user base. 
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14.0 Post Implementation Support Responsibilities and Deliverables 

For a period of no less than ninety (90) days unless otherwise agreed by the State, and in consideration of 
Service Levels then in effect, Contractor will provide sufficient staffing to ensure the overall continuity of the 
solution as it pertains to delivering these services in the State’s production environment.  

In the event that a Priority 1 or 2 issue or any critical blocking issue, as defined in the Project Service Levels 
section of this Supplement occurs during this 90 day period, this 90 day period may be extended at the sole 
discretion of the State for a period commencing upon satisfactory resolution of the issue in the production 
environment. Under no circumstances will the Contractor performance during this period, including successful 
conclusion of this period (i.e., no issues detected for 90 days) be construed as relief from or reduction to any 
Software Warranty considerations contained in this RFP.  

During this period the Contractor must: 

 Provide personnel with the requisite skills and experience levels in development of the solution to answer 
questions that the State or Hosted Services Provider may have; 

 Address any software defects, gaps, omissions or errors that are discovered in the Contractor’s work as they 
pertain to operation in a production environment; 

 Resolve any configuration, performance, compatibility or configuration issues that arise as a result of 
migration of the Contractor’s work to a production environment;  

 Document any relevant changes to operational, configuration, training, installation, commentary or other 
documentation as a result of migration to the Contractor’s work to a production environment; and 

 Assist either the State or Managed Services provider with production issue triage, root cause and remedy 
analysis and wherever possible propose workarounds, fixes, patches or remedies (code-based, procedural or 
environmental) required to successfully transfer and operate the Contractor’s work to a production 
environment. 
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15.0 Post Project Production Support and Transition Requirements 

Following the successful completion of Contractor System testing, and the support of State User Acceptance 
testing, the Contractor will support the Production release and go-live of the system. 

The Contractor is to provide best practices in conjunction with the overall performance testing effort. To facilitate 
rapid and quality testing, with a high degree of code coverage, the Contractor will employ automated testing tools 
and techniques where possible to test core scenarios, scenario variations, and regression testing of performance 
testing items. 

The Contractor will be responsible for working with the State and its 3rd party Contractors, and executing the 
production deployment and roll-out of the PeopleSoft Technical Implementation to the Production Environment 
provided by the State. 

Contractor will comply with the State required implementation and deployment procedures. This may include: 
network laboratory testing, migration procedures, and the use of any pre-production or pseudo-production 
environment prior to production migration. The Contractor will be responsible for business user support required 
during the initial weeks of a production deployment as determined by the affected State business units and will 
provide enhanced levels of support during the term of the Contract. The Contractor will submit to the State, for 
the State’s approval, a written deployment plan describing the Contractor’s plan to manage each such 
implementation, including working with the State’s Infrastructure Services Division, if applicable. The tasks and 
activities to be performed by the Contractor as part of the Deployment Services also include the following: 

 Execute required data conversions or migrations including, but not limited to, baseline PeopleSoft or third-
party configuration tables and parameters, and ancillary supporting data as required by the system to function 
successfully in the production environment; 

 Establish data to be used with the new solution by producing new data and reconciling and mapping different 
data and database representations.  

 If required, convert electronic data into a format to be used by the new solution using the data conversion 
program.  

 Perform required data matching activities and error reporting. 

 Document data issues and provide to the State for resolution. 

 Coordinate and confirm the State approval of data conversion results. 

 Conduct production pilot(s) (including “day in the life” simulations) and fine tune solution as agreed 
appropriate; 

 Compile and maintain solution issue lists; 

 End to end final validation of the operational architecture for the system; 

 Document activities, roles, responsibilities, tasks and procedures required to effectively operate and maintain 
the OAKSenterprise system in the State Production environment. In addition to the activities, the plan must 
include, but not be limited to, staffing requirements by staff type and skill level, and the activities that must be 
performed by this staff. 

 Develop, and thereafter maintain and make available to the State, a knowledge base of documentation 
gathered throughout the Project's life and allow for re-use of such documentation for future Projects. 

Deliverable 087. Transition solution support responsibility to the Contractor Application and State OIT 
Infrastructure Managed Service teams as appropriate. 
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 Conduct a post-implementation review process upon the completion of the Project with the State’s Project 
team, which will include an analysis of how the business system(s) resulting from the Project compare to the 
post-deployment performance requirements established for the Project.  

Deliverable 088. Establish a performance baseline for the Project business systems, and where appropriate 
document requirements for future performance enhancement of the business systems 
implemented as part of the Project. 

The Contractor will, as part of the migration to production operations of the final solution, perform and support 
the State in the following: 

Implementation Assistance: The Contractor must provide implementation assistance to State personnel 
assigned to this task. This will include the creation of implementation activity plans, implementation readiness 
checklists, and assistance to State users and managers who must perform tasks needed for successful 
implementation. 

Implementation Certification: The Contractor must provide an Implementation Certification Letter that certifies 
that the system is ready for implementation. The Certification letter must confirm:  

 All staff have completed staff and management training; 

 Be responsible for performing and verifying that all data scheduled for conversion has been migrated, 
validated, cleaned and accepted by the State; 

 System interfaces are in production and operational; 

 Help desk is established; and 

 All user and system supports are in place. 

Implementation Report: The Contractor, upon approval of the State Project Management Team, must 
implement OAKSenterprise in accordance with the Contractor’s approved implementation plan.  

Deliverable 089. The Contractor must produce an Implementation Report detailing all implementation activities 
and certifying that the system is operational and meets performance requirements.  

Production Turnover: Once the system has been approved, in writing, as ready for production, the Contractor 
must work with the State to perform a production turnover procedure. Among other things, this procedure 
requires the Contractor to turn over all system components in a systematic fashion into the production 
environment. The State will then ensure all compiled extension programs have corresponding source code and 
ensure that all programs are present. The State will also ensure that all components and modules of the 
production environment can be operated on-line or run to completion as appropriate, and that all modules, job 
streams (or scripts) are properly documented according to agree upon standards. The Contractor must ensure 
that the source code, compiled modules (where required), job streams, other components of the production 
environment, and all documentation are ready and organized for the production turnover. 

Contractor Deliverables 

Deliverable 090. Implementation Plan (Repeats for each phase, as required) 

Deliverable 091. Implementation Certification (Repeats for each phase, as required) 

Deliverable 092. Implementation Report (Repeats for each phase, as required) 

Deliverable 093. Production Turnover (Repeats for each phase, as required) 
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16.0 Assumptions 

The offeror must list all the assumptions the offeror made in preparing the Proposal.  If any assumption is 
unacceptable to the State, the State may at its sole discretion request that the offeror remove the assumption or 
choose to reject the Proposal.  No assumptions may be included regarding the outcomes of negotiation, terms 
and conditions, or requirements. Assumptions should be provided as part of the offeror response as a stand-
alone response section that is inclusive of all assumptions with reference(s) to the section(s) of the RFP that the 
assumption is applicable to. offerors should not include assumptions elsewhere in their response. 
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17.0 Support Requirements 

The offeror must describe the support it wants from the State other than what the State has offered in this RFP.  
Specifically, the offeror must address the following: 

 Nature and extent of State support required in terms of staff roles, percentage of time available, and so on; 

 Assistance from State staff and the experience and qualification levels required; and 

 Other support requirements. 

The State may not be able or willing to provide the additional support the offeror lists in this part of its Proposal.  
The offeror therefore must indicate whether its request for additional support is a requirement for its 
performance.  If any part of the list is a requirement, the State may reject the offeror's Proposal, if the State is 
unable or unwilling to meet the requirements. 
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18.0 Pre-Existing Materials 

The offeror must list any Pre-Existing Materials it owns that will be included in a Deliverable if the offeror wants a 
proprietary notice on copies that the State distributes.  For example, the offeror may have standard user 
interfaces or standard shells that it incorporates in what is otherwise custom software. (See the Ownership of 
Deliverables section of the General Terms and Conditions.)  The State may reject any Proposal that includes 
existing materials for a custom solution, if the State believes that such is not appropriate or desirable for the 
Project. 
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19.0 Commercial Materials 

The offeror must list any commercial and proprietary materials that the offeror will deliver that are easily copied, 
such as Commercial Software, and in which the State will have less than full ownership (“Commercial 
Materials”).  Generally, these will be from third parties and readily available in the open market.  The offeror need 
not list patented parts of equipment, since they are not readily copied.  If the offeror expects the State to sign a 
license for the Commercial Material, the offeror must include the license agreement as an attachment.  If the 
State finds any provisions of the license agreement objectionable and cannot or does not negotiate an 
acceptable solution with the licensor, regardless of the reason and in the State's sole discretion, then the 
offeror's Proposal may be rejected.  If the State is not going to sign a license, but there will be limits on the 
State's use of the Commercial Materials different from the standard license in the General Terms and Conditions, 
then the offeror must detail the unique scope of license here.  Unless otherwise provided in this RFP, proposing 
to use Commercial Materials in a custom solution may be a basis for rejection of the offeror’s Proposal, if the 
State, in its sole discretion, believes that such is not appropriate or desirable for the Project.  Any deviation from 
the standard license, warranty, and other terms in Attachment Four also may result in a rejection of the offeror’s 
Proposal. 

If the offeror proposes a Deliverable that contains Commercial Software or other Commercial Materials with 
terms that differ from the terms in Attachment Four for Commercial Software and Materials, then those terms 
must be detailed here, and any proposed separate agreement covering those items must be included in the 
offeror’s Proposal.  This is required even if the State will not be expected to sign the agreement.  Any deviation 
from the standard terms in Attachment Four may result in a rejection of the offeror’s Proposal. 
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20.0 Project Performance Measures and Service Levels 

This section sets forth the performance specifications for the Service Level Agreements (SLA) and Service Level 
Objectives (SLO) to be established between the Contractor and the State that are applicable to any work 
associated with the development, configuration, extension or implementation of any software (asset or cloud-
based) associated with this Supplement. 

Offerors are to note that the State maintains a contract with a Managed Service Vendor (MSV) for the ongoing 
operation and maintenance of the collective of applications that comprise OAKS. This MSV is managed by a 
similar SLA/SLO framework containing those elements pertinent to their scope (e.g., running and maintaining 
OAKS assets). The SLA/SLO framework contained in this Supplement are applicable to any Contractor 
performing the work contained herein.  

The section contains the tables and descriptions that provide the State framework, requirements relating to 
service level commitments, and the implications of meeting versus failing to meet the requirements and 
objectives, as applicable. This document defines the State’s detailed performance, management, and reporting 
requirements for the Project Implementation Project and to all subsequent Project related services and phases 
that are contracted under future Statements of Work between the State and the Contractor related to this RFP.  

The mechanism set out herein will be implemented to manage the Contractor’s performance against each 
Service Level, in order to monitor the overall performance of the Contractor. 

The Contractor will be required to comply with the following performance management and reporting 
mechanisms for all Services within the scope of this RFP and will provide these reports to the State on a no less 
frequent than monthly basis:  

Service Level Specific Performance – Agreed upon specific Service Levels to measure the performance of 
specific Services or Service Elements. Most individual Service Levels are linked to financial credits due to the 
State (“Performance Credits”) to incent Contractor performance. 

Overall Contract Performance – An overall performance score of the Contractor across all Service Levels. The 
overall performance score is linked to governance and escalation processes as-needed to initiate corrective 
actions and remedial processes. 

20.1. Service Level Specific Performance Credits 

Each Service Level (SL) will be measured using a “Green-Yellow-Red” traffic light mechanism (the “Individual SL 
GYR State”), with “Green” representing the highest level of performance and “Red” representing the lowest level 
of performance. A Performance Credit will be due to the State in the event a specific Individual SLA GYR State 
falls in the “Yellow “or “Red” state. The amount of the Performance Credit for each SLA will be based on the 
Individual SLA GYR State. Further, the amounts of the Performance Credits will, in certain cases, increase 
where they are imposed in consecutive months. No Service Level Performance Credit will be payable for the 
Contractor’s failure to meet a Service Level Objective. 

Set forth below is a table summarizing the monthly Performance Credits for each SLA. All amounts set forth 
below that are contained in a row pertaining to the “Yellow” or “Red” GYR State, represent Performance Credit 
amounts. 
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The Contractor agrees that in each month of the Contract, 12% of the monthly project charges (MPC) associated 
with the Project Implementation portion of this RFP will be at risk. MPCs are the charges for the deliverables 
accepted during a given month. The MPC for the Project Implementation will be at risk for failure to meet the 
Service Levels set forth in the Contract. The Contractor will not be required to provide Performance Credits for 
multiple Performance Specifications for the same event; the highest Performance Credit available to the State for 
that particular event will apply.  

On a quarterly basis, there will be a “true-up” at which time the total amount of the Performance Credits will be 
calculated (the “Net Amount”), and such Net Amount will be set off against any fees owed by the State to the 
Contractor.  

Moreover, in the event of consecutive failures to meet the Service Levels, the Contractor will be required to credit 
the State the maximum Performance Credit under the terms of the Contract.  

The Contractor will not be liable for any failed Service Level caused by circumstances beyond its control, and 
that could not be avoided or mitigated through the exercise of prudence and ordinary care, provided that the 
Contractor immediately notifies the State in writing and takes all steps necessary to minimize the effect of such 
circumstances and resumes its performance of the Services in accordance with the SLAs as soon as possible. 

For example, if an Individual SL GYR State is Yellow in the first Measurement Period, Red in the second 
Measurement Period and back to Yellow in the third Measurement Period for an SLA then the Performance 
Credit due to the State will be the sum of Yellow Month 1 (B) for the first Measurement Period, Red Month 2 (A + 
50% of A) for the second Measurement period, and Yellow Month 3 (B + 100% of B) for the third Measurement 
period, provided (1) such Performance Credit does not exceed 12% of the MPC (the At-Risk Amount); and, (2) 
no single Service Level Credit will exceed 20% of the total At-Risk Amount, as stated below: 

SLA Calculation EXAMPLE 
Monthly Project Charge (MPC) = $290,000.00 

Monthly At Risk Amount = 12% of MPC = $34,800 
Maximum for any one SLA = 20% of At Risk Amount = $6,960 

GYR State 1st Month 2nd Month 3rd Month 
Red 0 $ 0 $7,438.50 0  

Yellow 1 $2,479.50 1  1 $4,959.00 
Green 6 $ 6  6  
Totals 7 $2,479.50 7 $7,438.50 7 $4,959.00 

Adjusted Totals by At Risk Amount and 
20% per individual SLA Limitations 

 (Is monthly total of all Service Level 
Credits equal to or less than 
$34,800?) - Yes 

 (Is monthly total of all Service 
Level Credits equal to or less than 
$34,800?) - Yes 

 (Is monthly total of all Service Level 
Credits equal to or less than 
$34,800?) - Yes 

Consecutive  
(SLA Performance Credits) 

Individual 
SL GYR 
State 

1st  
Month 

2nd  
Month 

3rd  
Month 

4th  
Month 

5th  
Month 

6th  
Month 

7th  
Month 

8th  
Month 

9th  
Month 

10th  
Month 

11th 
Month 

12th 
Month 

Red 
A 

=1.71% 
of MPC 

A + 
50% of 

A 

A + 
100% 
of A 

A + 
150% 
of A 

A + 
200% 
of A 

A + 
250% 
of A 

A + 
300% 
of A 

A + 
350% 
of A 

A + 
400% 
of A 

A + 
450% 
of A 

A + 
500% 
of A 

A + 
550% 
of A 

Yellow 
B = 

0.855% 
of MPC 

B + 
50% of 

B 

B + 
100% 
of B 

B + 
150% 
of B 

B + 
200% 
of B 

B + 
250% 
of B 

B + 
300% 
of B 

B + 
350% 
of B 

B + 
400% 
of B 

B + 
450% 
of B 

B + 
500% 
of B 

B + 
550% 
of B 

Green None None None None None None None None None None None None 
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(Is monthly amount for any one 
Service Level Credit equal to or less 
than $ 6,960?) - Yes 

(Is monthly amount for any one 
Service Level Credit equal to or 
less than $ 6,960?) - No 

(Is monthly amount for any one 
Service Level Credit equal to or less 
than $ 6,960?) - Yes 

$2,479.50  $6,960.00  $4,959.00  
Total Quarterly Credit:    $ 2,479.50 +    $ 6,960.00 +   $ 4,959.00 
Total Quarterly Credit: $ 14,398.50 

Service Level Performance Credit payable to the State = (B) + (A + 50% A) + (B + 100% B), based on an 
illustrative MPC of $290,000; 

The total of any weighting factors may not exceed 100% of the total At-Risk Amount. To further clarify, the 
Performance Credits available to the State will not constitute the State’s exclusive remedy to resolving issues 
related to the Contractor’s performance. Service Levels will commence with Project initiation for any 
Implementation Project.  

20.2. Overall Contract Performance 

In addition to the service specific performance credits, on a monthly basis, an overall SL score (the “Overall SL 
Score”) will be determined, by assigning points to each SL based on its Individual SL GYR State. The matrix set 
forth below describes the methodology for computing the Overall SL Score: 

The Overall SL score is calculated by multiplying the number of SLAs and SLOs in each GYR State by the 
Performance Multiples above. For example, if all SLAs and SLOs are Green except for two SLAs in a Red GYR 
State, the Overall SL Score would be the equivalent of 8 (4 x 2 Red SLAs). 
Based on the Overall SL Score thresholds value exceeding a threshold of fifteen (15), mandatory Executive 
escalation procedures outlined in this RFP will be initiated to restore acceptable Service Levels.  

If a successful resolution is not reached, then the State may terminate the Contract for cause if: 

 The overall SL score reaches a threshold over a period of 3 consecutive months with the equivalent of 50% of 
the service levels in a red state; and the Contractor fails to cure the affected Service Levels within 60 calendar 
days of receipt of the State’s written notice of intent to terminate; OR 

 The State exercises its right to terminate for exceeding the threshold level of 75% of Service levels in total 
over a six (6) month period. 

The Overall Contract Performance will not constitute the State’s exclusive remedy to resolving issues 
related to the Contractor’s performance. The State retains the right to terminate for Overall Contract 
Performance under the terms of this Contract. 

20.3. Monthly Service Level Report 

On a State accounting monthly basis, the Contractor will provide a written report (the “Monthly Service Level 
Report”)to the State which includes the following information: (i)the Contractor’s quantitative performance for 
each Service Level; (ii) each Individual SL GYR State and the Overall SL Score; (iii) the amount of any monthly 
Performance Credit for each Service Level (iv) the year-to-date total Performance Credit balance for each 
Service Level and all the Service Levels; (v) a “Root-Cause Analysis” and corrective action plan with respect to 
any Service Levels where the Individual SL GYR State was not “Green” during the preceding month; and (vi) 
trend or statistical analysis with respect to each Service Level as requested by the State . The Monthly Service 
Level Report will be due no later than the tenth (10th) accounting day of the following month.  

Individual SLAs and SLOs GYR State Performance Multiple 

Green 0 
Yellow 1 
Red 4 
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Failure to report any SLA, SLA performance in a given month, or for any non-Green (i.e., performing to 
Standard) SLA a detailed root cause analysis that substantiates cause will result in the State considering 
the performance of the Contractor for that period as performing in a Red State. 

20.4. Service Level Commitments – Project Implementation Services 

The Contractor will meet the Service Level Commitment for each Service Level set forth in the tables and 
descriptions below: 

 
Service Level 

State Requirements 

SLA or 
SLO 

Support 
Hours 

Required 

Response Resolution 

Defect Resolution – Priority 1 Items SLA 7x24 Every 4 hours until resolution <= 24 hours 

Defect Resolution – Priority 2 Items SLA 7x16 Every 8 hours until resolution <=72 hours 

Defect Resolution – Priority 3 Items SLO 5x9 Every 24 hours until resolution <= 7 calendar days 

System Test Execution Exit Quality Rate SLA - See specification below - 

Blocking Issues Identification and Removal SLA 7x24 
Every 2 hours until resolution or 

agreeable workaround is 
implemented 

<=10%% 

Regression Testing Performance Issue 
Find/Fix Rate 

SLA - See specification below - 

Code Coverage – Automated Test Beds SLO - See specification below - 

Milestone Date Delivery SLA - See specification below - 

Issue Reporting  SLO - See specification below - 

Deliverable Acceptance SLO - See specification below - 

UAT Process and Environment Support  SLO 7x9 
Every 2 hours until completion of 

testing effort 
- 

Development Methodology Compliance– % 
SDLC Compliance 

SLA - See specification below - 

Development Methodology Compliance – % 
Build and Testing Activities 

SLO - See specification below - 

Development Methodology Compliance - 
Issues Detected and Resolved in Production 

SLO - See specification below - 

20.5. Minimum Event Quantity Considerations 

During a month where there is not a statistically relevant (generally singleton or less than ten) number of 
opportunities for the Contractor to demonstrate compliance with a service level due to the low number of events 
that would comprise compliance with a service level, the Contractor will not be held responsible for achieving the 
Service Level from a pure mathematical perspective. For those months where, due to the low number of events, 
the Contractor is excused from Service Level credits for the effected Service Level, the events, the associated 
Contractor performance related to those events will roll forward to the subsequent month (or if required months) 
until such time as the number of events, and the related Contractor performance in addressing those events 
generate a meaningful number to substantiate the calculation of the Service Level. As a clarifying example for 
the avoidance of doubt:  

 The State requires a service level that is contemplated based on the anticipated volume of events to be 90%.  

 As a result of the Project, there are only three events to be considered in the measurement month.  

 Two of the events were in-complete (100%) compliance with State requirements and one of the events was 
not in compliance with State requirements. Therefore, under this scenario the Service Level attainment was 
66% of the State requirement in aggregate.  
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 Due to the low number of events in the measurement period, the results from previous months will be rolled 
forward to the point where there are a sufficient number of events to yield a statistically relevant result, the 
State and Contractor will mutually agree to the number of events required to produce the statistically relevant 
results (generally the next month).  

 If, in this example, the following month’s performance contains a statistically relevant number of events, or 
when combined with the prior months would be statistically relevant, any Service Level credit or calculation 
would apply to the aggregate of all of the events in question.  

 Statistical relevance considerations will not apply to any Service Level that is of a continuous or business 
cycle basis where one Contractor failure is cause for not meeting the requirement of the Service Level (for 
example Continuous Compliance with State Security Policies and Conducting Annual Security Reviews). In 
these cases one failure will be considered a Service Level failure regardless of the number of opportunities 
provided the Contractor to perform to State requirements.  

 The Contractor will meet the Service Level Commitment for each Service Level set forth in the detailed 
descriptions below: 
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20.6. Service Level Specifications 

20.6.1. Defect Resolution – Mean Time to Repair/Resolve (Priority 1 Items) 

Specification: Defect Resolution – Mean Time to Repair/Resolve (Priority 1 Items) 

Definition: Mean Time to Repair (Priority 1 Items) will be calculated by determining time (stated in hours and 
minutes) representing the statistical mean for all Priority 1 Defects for in-scope deliverables in the 
Contract Month. “Time to Repair” is measured from time and Issue is received at the Contractor 
Issue/Defect tracking system to point in time when the Defect is resolved or workaround is in place 
and the Contractor submits the repair to the State for confirmation of resolution.  

“Priority 1 Defect Service Request” means an incident where the State’s use of a solution service 
element has stopped or is so severely impacted that the State personnel cannot reasonably continue 
to work. 

This Service Level begins upon Contractor presentation of a deliverable (generally code based) to 
the State for conducting Acceptance Testing and when this deliverable is initially migrated or 
otherwise used in a production environment.  

Formula: 
Mean Time to 
Repair (Priority 1 
Outages) 

 

 

(Total elapsed time it takes to repair Priority 1 Defect 
Service Requests) 

  

 
(Total Priority 1 Defect Service Requests) 

  

Measurement 
Period: 

Month 

Data Source: Monthly Project Report 

Frequency of 
Collection: 

Per Incident 

 

Service Level Measures 

Individual SL 
GYR State 

Incident Resolution – Mean Time to Repair (Priority 1 Defects). 

Green <=24 hours 

Yellow >2 4 hours and <= 48 hours 

Red >48 hours 
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20.6.2. Defect Resolution – Mean Time to Repair/Resolve (Priority 2 Items) 

Specification: Defect Resolution – Mean Time to Repair/Resolve (Priority 2 Items) 

Definition: Mean Time to Repair (Priority 2 Items) will be calculated by determining time (stated in hours and 
minutes) representing the statistical mean for all Priority 2 Defects for in-scope deliverables in the 
Contract Month. “Time to Repair” is measured from time and Issue is received at the Contractor 
Issue/Defect tracking system to point in time when the Defect is resolved or workaround is in place 
and the Contractor submits the repair to the State for confirmation of resolution.  

“Priority 2 Defect Service Request” means an incident where the State’s Software or Processing 
Error that results in a partial or intermittent system outage or unavailability, performance Items that 
result in undue delay of processing business cycle data and creation of a processing backlog, 
System performance and availability levels not adhering to agreed-upon SLAs, the State’s traditional 
performance levels, and generally accepted and customary industry standards for similar functions 
or capabilities, a temporary workaround identified but due to processing, hardware, labor or other 
considerations is deemed unreasonable by the State, or may be a recurring issue with identified or 
indeterminate cause. 

This Service Level begins upon Contractor presentation of a deliverable (generally code based) to 
the State for conducting Acceptance Testing and when this deliverable is initially migrated or 
otherwise used in a production environment.  

 

Formula: 
Mean Time to 
Repair (Priority 2 
Outages) 

 

 

(Total elapsed time it takes to repair Priority 2 Defect 
Service Requests) 

  

  
(Total Priority 2 Defect Service Requests) 

  

Measurement 
Period: 

Accounting Month 

Data Source: Monthly Project Report 

Frequency of 
Collection: 

Per Incident 

Service Level Measures 

Individual SL 
GYR State 

Incident Resolution – Mean Time to Repair (Priority 2 Defects). 

Green <= 72 hours 

Yellow > 72 hours and <= 90 hours 

Red > 90 hours 
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20.6.3. Defect Resolution – Mean Time to Repair/Resolve (Priority 3 Items) 

Specification: Defect Resolution – Mean Time to Repair/Resolve (Priority 3 Items) 

Definition: Mean Time to Repair (Priority 3 Items) will be calculated by determining time (stated in hours and 
minutes) representing the statistical mean for all Priority 3 Defects for in-scope deliverables in the 
Contract Month. “Time to Repair” is measured from time and Issue is received at the Contractor 
Issue/Defect tracking system to point in time when the Defect is resolved or workaround is in place 
and the Contractor submits the repair to the State for confirmation of resolution.  

“Priority 3 Defect Service Request” means an incident where the State’s Software or Processing 
Error that results in a partial or intermittent system outage or unavailability, performance items that 
result in periodic, but not otherwise undue delay of processing business cycle data and creation 
without the creation of a processing backlog that spans a business cycle, system performance and 
availability levels not adhering to agreed-upon performance parameters, the State’s traditional 
performance levels, and generally accepted and customary industry standards for similar functions 
or capabilities, errors or omissions in the software, related software elements, operational processes 
or software integration suite for which a workaround exists, but have been reported to and accepted 
by the Contractor, an acceptable State agreed workaround has been identified and implemented, 
temporary workaround identified with State acceptable processing, hardware, labor or other 
considerations, may be a recurring issue with identified or indeterminate cause, and items otherwise 
not classified as a Priority 1 or Priority 2 Defect. 

This Service Level begins upon Contractor presentation of a deliverable (generally code based) to 
the State for conducting Acceptance Testing and when this deliverable is initially migrated or 
otherwise used in a production environment.  

Formula: 
Mean Time to 
Repair (Priority 3 
Outages) 

 

 

(Total elapsed time it takes to repair Priority 3 Defect 
Service Requests) 

  

  
(Total Priority 3 Defect Service Requests) 

  

Measurement 
Period: 

Accounting Month 

Data Source: Monthly Project Report 

Frequency of 
Collection: 

Per Incident 

Service Level Measures 

Individual SL 
GYR State 

Incident Resolution – Mean Time to Repair (Priority 3 Defects). 

Green <= 7 calendar days 

Yellow > 7 calendar days and <= 10 calendar days 

Red > 10 calendar days 
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20.6.4. Service Levels – Testing Performance 

Specification: System Test Execution Exit Quality Rate 

Definition: System Test Execution Exit Quality Rate will be determined using the results of Contractor 
generated pre-test strategy, executed testing cases including functionality, performance, integration, 
interfaces, operational suitability and other test coverage items comprising a thorough Contractor 
executed system testing effort. 

“System Test Execution Exit Quality Rate” means the inventory of all test cases performed in 
conjunction with Contractor system testing, or testing otherwise preceding the State’s User 
Acceptance Testing efforts, presentation of resultant test performance inclusive of identified errors or 
issues (by priority), impact areas and overall testing results to the State otherwise referred to as 
“Testing Results”. 

This Service Level begins upon Contractor presentation of the aforementioned Testing Results to the 
State prior to the State conducting UAT. The initial service level shown for this SLA will be 90.0%, 
exclusive of Priority 1 issues (which must be resolved prior to presentation to the State)and will be 
validated during an initial measurement period. Following the initial measurement period, and for all 
releases, updates, enhancements or patches and as a result of any production or commercial use 
the initial Service Level will be 95%. The initial measurement period will be as mutually agreed by the 
Parties, not to exceed three months and only pertain to the first production release. 

 

Formula 

Test Quality Exit 
Rate 

 

 

 (Total # of Test Scripts Passed during Final Pass of 
System Test) 

  

  (Total # of Test Scripts Executed during Final Pass of 
System Test) 

 X 100 

Measurement 
Period: 

Accounting Month 

Data Source: Monthly Project Report 

Frequency of 
Collection: 

 At end of System Test 

Service Level Measures 

Individual SL 
GYR State 

System Testing Test Execution Exit Quality Rate 

Green >= 90% 

Yellow >= 85%, <90% 

Red < 85% 
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20.6.5. Blocking Issues – Identification and Removal 

Specification: Testing of Blocking Issues – Identification and Removal Rate 

Definition: A “blocking issue” is an item that is non-compliant, or otherwise fails to meet the overall quality 
standard agreed for work comprising a release or otherwise described in an approved statement of 
work between the Contractor and the State, that without remediation causes testing or production 
efforts to be halted, delayed or blocked for a delivery element, a logical system function or set of 
functions up to and including the overall work product contracted by the State.  

If a blocking issue is identified, and meets the standard of prohibiting the State to reasonably 
conclude testing and accepting a release or SOW in part or in full, meaning no more testing (or 
promotion to a production environment in a reliable or timely manner) can be completed prior to 
resolution of the blocking issue, the Contractor will remedy the issue or deliver suitable working and 
commercially viable alternatives to the State as to resume testing activities and meet the business 
requirement as requested by the State. 

This Service Level begins upon Contractor presentation of the aforementioned Testing Results to 
the State prior to the State conducting UAT. The initial service level shown for this SLA will be 10.0% 
and will be validated during an initial measurement period. Following the initial measurement period, 
and as a result of any production or commercial use the initial Service Level will be adjusted to 5%. 
The initial measurement period will be as mutually agreed by the Parties, not to exceed three 
months. 

 

Formula: 

% of time lost to 
blocking issues 

 

 

(Total Test Time Lost to Blocking Issues)   

  
(Total Scheduled Test Time) 

 X 100 

Measurement 
Period: 

Accounting Month 

Data Source: Monthly Project Report 

Frequency of 
Collection: 

Per Incident 

Service Level Measures 

Individual SL 
GYR State 

Blocking Issue Identification and Removal 

Green <= 10% 

Yellow >10%, <= 12% 

Red <= 15% 
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20.6.6. Regression Testing Performance – Issue Find/Fix Rate 

Specification: Issue Find/Fix Rate 

Definition: Regression Testing Issue find fix rate is the time the Contractor spends resolving issues identified 
during UAT testing as a percentage of the time required to develop the code content associated with 
a release, enhancement, maintenance fix or otherwise identified for production execution.  

The State would like to ensure the Contractor has a prompt response to addressing issues detected 
during testing and ensure that the Contractor is well aligned with removal of issues detected during 
testing efforts and that there is a prompt return of the fix to be included in the regression testing 
process. 

This Service Level begins upon Contractor presentation of the aforementioned Testing Results to 
the State prior to the State conducting UAT. The initial service level shown for this SLA will be 10.0% 
and will be validated during an initial measurement period. Following the initial measurement period, 
and as a result of any production or commercial use the initial Service Level will be adjusted to 5%. 
The initial measurement period will be as mutually agreed by the Parties, not to exceed three 
months. 

“Time spent in Regression Fix” is the development time required for fixing UAT defects which cause 
UAT testing to stop or be delayed past the scheduled test completion date. The sum of this time is 
then rounded (using standard rounding) to result in the number of days. 

“Time spent in Regression Test” is measured as the number of days that are added to the original 
UAT Test schedule due to test defect or issue resolution and additional testing having to occur due 
to regression testing of identified UAT defects.  

“Total Development Time for Release in Days” is measured as the total time for the Release prior to 
the UAT phase for development and systems testing activities performed by the Contractor.  

Should issues be identified and resolved within the planned UAT period, this SLA will not apply. 

 

Formula: % of Time 
Repairing Issues 

 

 

Time spent in Regression Fix + Time Spent in Regression 
Test (Days) 

  

(Total Development Time for Release in Days) X 100
Measurement 
Period: 

Accounting Month 

Data Source: Monthly Project Report 

Frequency of 
Collection: 

At end of UAT phase for each release to Production  

Service Level Measures 

Individual SL 
GYR State 

Issue Find/Fix Rate 

Green <= 10% 

Yellow >10%, <= 12% 
Red <= 15% 
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20.6.7. Code Coverage – Automated Test Beds 

Specification: % Automated Code Coverage – Regression, Release and Performance Testing 

Definition: Amount of Code that is covered using automated testing tools for performance, functionality or 
scenario testing pertaining to (re)testing items or releases that had been previously tested under 
prior releases OR performance testing of the system or release element and relationships between a 
release item and its relationships to production code. 

The Contractor is to provide best practices in conjunction with the overall testing effort. To facilitate 
rapid and quality testing, with a high degree of code coverage, the Contractor will employ automated 
testing tools and techniques where possible to test core scenarios, scenario variations, regression 
testing and performance testing 

This SL will commence upon the delivery of a function set to the Contractor System testing 
environment and be in effect during the overall testing effort including Contractor efforts, joint efforts 
or in support of the State activities as agreed and apply to initial testing elements, regression/fix 
elements, performance and integration testing prior to production use.  

 

Formula: 

% of Code covered 
by Automated tools 

 

 

 

Number of Test Cases covered by Automated Testing Tool 
within a Testing Period + Total Number of Performance 
Test Cases covered by Automated Performance Test Tool 

 

  

  
Number of total Test Cases within a Testing Period + Total 

Number of Performance Test Cases within a Testing 
Period 

 

 X 100 

Measurement 
Period: 

Weekly, During Testing 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Mutually Agreed Testing Periods 

Service Level Measures 

Individual SL 
GYR State 

% Automated Code Coverage 

Green >75%% 

Yellow >50%, <= 75% 

Red <= 50% 
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20.6.8. Service Levels – Project Performance 

Specification: % Compliance Milestone Dates  

Definition: Amount of committed and accepted Project Milestones achieved on time as per the Project plans. 

The Contractor is to produce an overall Project plan inclusive of the milestones, activities and 
deliverables at the commencement of the Project. Due to the overlapping nature of phases, tasks 
and activities, a measurement period of 1 calendar month will be established to serve as the basis 
for the measurement window. Vendor will count all milestones, activities and deliverables to be 
completed during that measurement window and their corresponding committed delivery dates. Any 
date variations (positive or negative) will be recorded upon the State’s acceptance of the deliverable 
and used in the calculation of this SL.  

This SL will commence upon Project initiation and will prevail until Project completion.  

 

Formula: 

% Compliance, 
Milestone Dates 

 

 

 Total Number of Contractor Milestones met within the 
measurement month 

  

  Total Number of Contractor Milestones planned to be met 
during the measurement month per the agreed upon list of 

milestones 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Weekly 

Service Level Measures 

Individual SL 
GYR State 

% Compliance Milestone Dates 

Green > 90% 

Yellow >85%, <=90% 

Red <= 85% 
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20.6.9. Issue Reporting 

Specification: % Compliance Issue Reporting  

Definition: The reporting of any issues impacting the Project to the State for prompt resolution and possible 
solutions to the State. The Contractor is to promptly report all issues to the Project management and 
sponsorship personnel within the State upon detection of an issue that will impact overall Project 
delivery, Project quality, or overall effectiveness of the Project in its intended production operation 
mode. 

Wherever possible, the Contractor must include recommendations as to work-arounds, remedial 
actions, impact assessment and potential mitigation strategies the State may employ. 

This SL will commence upon Project initiation and will prevail until Project completion.  

Formula: 

% Compliance, 
Issue Reporting 

 

 

= 

 

# Project Issues Identified during reporting period – Issues 
not reported during period Status Reports - # issues – 
Other unreported Issues that arise or are discovered 

subsequent to reporting dates 

  

  
# Project Issues Identified during reporting period 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Weekly 

Individual SL 
GYR State 

% Compliance Issue Reporting 

Green >90% 

Yellow >85%, <=90% 

Red <= 85% 
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20.6.10. Deliverable Acceptance 

Specification: % Deliverable Acceptance 

Definition: The State’s ability to accept Contractor deliverables based on submitted quality and in keeping with 
initially defined standards and content for Contractor deliverables. 

 The Contractor must provide deliverables to the State in keeping with agreed levels of 
completeness, content quality, content topic coverage and otherwise achieve the agreed purpose of 
the deliverable between the State and the Contractor. For the avoidance of doubt, the deliverables 
contained in this RFP as they pertain to the Shared Services Implementation Project and general 
Ongoing Project Services delivery concepts associated with structured software development will 
represent the minimum set of expected deliverables.  

Notwithstanding the State review and approval cycles, this SL will commence upon the delivery of a 
final deliverable for acceptance to the State, and any work/re-work to the final deliverable as a result 
of any State questions, required clarifications/amplifications, and conclude upon due completion of 
the required amendments. 

This SL will commence upon Project initiation and will prevail until Project completion.  

 

Formula: 

% Deliverable 
Acceptance 

 

 

# Deliverables Accepted During Period (less the State 
review Time) 

  

  
# Deliverables Presented during Period 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Weekly 

Service Level Measures 

Individual SL 
GYR State 

% Deliverable Acceptance 

Green >85% 
Yellow >80%, <=85% 

Red <= 80% 
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20.6.11. Support of State User Acceptance Testing Activities 

Specification: Support of the State User Acceptance Testing (UAT) activities 

Definition: The Contractor must support the State UAT activities based on their knowledge of the overall 
system, responsibility to maintain environments, regression test beds, automated tools and retained 
developers on the Project to affect prompt and quality resolutions to issues detected by the State 
during a UAT phase.  

Testing environments are to be functional and available to the State to conduct UAT activities, 
configured with all required base configuration and test data, application code and other elements as 
required to support the overall State testing effort. 

The Contractor must provide a system(s) to accept and track any issues, defects or questions 
arising from the State during the performance of UAT functions, and acknowledge all issues with an 
estimate to resolve these issues within 2 business hours of receipt of the issue. 

This SL will commence upon the delivery of a function set to the State to perform any User 
Acceptance or Validation and be in effect during the overall State testing effort including Contractor 
efforts, joint efforts or in support of the State activities as agreed and apply to initial testing elements, 
regression/fix elements, performance and integration testing prior to production use.  

NOTE: All issues, defects, or questions will be recorded in a mutually agreeable tool and will be 
acknowledged with an estimate to resolve within 2 business hours. 

Formula: 

% UAT Support 

 

 

 

= 

# Business Hours, Seven Days Per Week During UAT 
Period  

– (minus) 

(# hours testing environments unavailable or unusable to 
perform testing + number business hours beyond standard 
State inquiries are not acknowledged and estimated) 

  

  # Business Hours, Seven Days Per Week During UAT 
Period 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Monthly  

Service Level Measures 

Individual SL 
GYR State 

% UAT Support 

Green >85% 

Yellow >80%, <=85% 

Red <= 80% 
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20.6.12. Service Levels – Development Methodology Compliance 

Specification: %SDLC Compliance. 

Definition: The Contractor will present and adapt as required a Software Development Lifecycle (SDLC) 
Methodology to manage the end-to-end software delivery process. This process will be followed. 

 The Contractor must provide as part of overall Project delivery a proven and tested SDLC to drive 
and govern the overall software development process and adapt wherever possible to accommodate 
State considerations and processes. Based on this SDLC and the prescribed development stages 
(e.g., requirements, design, build, test, deployment) and phase exit documentation, reviews and 
signoff, this process will be followed for the duration of all development or code based Projects 
contracted by the State. 

Notwithstanding State review and approval cycles, this SL will commence upon Project initiation and 
will prevail until Project completion.  

 

Formula: 

% SDLC 
Compliance 

 

= 

=

# Deliverables, Milestones, Activities, Reviews and 
Signoffs Missed Per Phase/SDLC Gate 

  

  # Deliverables, Milestones, Activities, Reviews and Signoffs 
Required Per Phase/SDLC Gate 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Weekly 

Service Level Measures 

Individual SL 
GYR State 

% SDLC Compliance 

Green >95% 

Yellow >90%, <=95% 

Red <= 90% 
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20.6.13. Service Levels–Project Delivery–Build/Test Activities as a Percentage of 
Overall Activities 

Specification: % build and testing activities 

Definition: The Contractor will perform (subject to other SLAs in effect) and prioritize deliverable construction 
efforts in keeping with overall Project plans and focus effort on deliverable creation and completion 
associated with the successful delivery of a working Project delivered with quality to a production 
environment. 

The Contractor must report the overall date and quality considerations of the Project delivery for the 
SOW governing this SL, the amount of time doing constructive efforts in building software elements, 
deliverables, and associated documentation; and conducting testing (system, integration, interface 
and performance) as a percentage of overall activities during the measurement period. 

This SL will commence upon Project initiation and will prevail until Project completion.  

Prior to the Start of the Build and Test Phases, the State and Accenture will forecast the number of 
development objects and test scripts in a schedule (planned number submitted by month) for the 
phase. Each Team Lead will track the actual number of completed development objects and test 
scripts and report progress during status meetings with project leadership.  

 

Formula: 

% Estimating 
Accuracy 

 

 

 

% Time Spent in Build and Testing Activities Actual 
Number of Work Units Submitted in a Month (cumulative 
for phase or release)  

 Actual Number of Work Units Submitted in a Month 

  

  100% Planned Number to be Submitted at Month End 
(cumulative for phase or release) 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Weekly 

Service Level Measures 

Individual SL 
GYR State 

% Build and Testing Activities 

Green >75% 

Yellow >70%, <=75% 

Red <= 70% 
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20.6.14. Service Levels – Project Completion – Issues Detected and Resolved In 
Production 

Specification: Issues Detected and Resolved in Production  

Definition: During post-implementation the Contractor must continue to support and promptly resolve any 
issues emerging as a result of the implementation in a production environment for a period of 90 
days or otherwise mutually agreed upon, or until such time as a Managed Services SL is in effect for 
the element in question. 

The Contractor must measure all production exceptions, issues, or problems associated or in 
conjunction with the initial 90 day period associated with a move of a software release to a 
production environment regardless of the severity level unless otherwise agreed with the State. 
Function points from system and user acceptance testing will serve as the basis for counting the 
total number of elements associated with a release. 

This SL will commence upon promotion of code associated with the Project to a production or 
commercial environment and will prevail until all issues are resolved to the State’s satisfaction or 90 
days, whichever is longer.  

 

Formula: 

Issues Identified 
and Resolved in 
Production 

 

 

Total Time Required to Resolve Issues Identified During 
initial 90 day production Period 

  

  
Total Hours included in a Production Release 

 X 100 

Measurement 
Period: 

Monthly, During Project 

Data Source: Weekly Project Report 

Frequency of 
Collection: 

Weekly 

Service Level Measures 

Individual SL 
GYR State 

Issues Detected and Resolved in Production 

Green <= 2% 

Yellow >2%, <=3% 

Red >3% 

 


