534447 PROJECT MANAGEMENT SOLUTIONS ORIGINAL PRICE LIST 12.20.13

Product Name | Manufacturer Mar;l;fr?(’:\:grer Description Unit of Measure State Price
Account Executive 1 hour $225
Program Manager 1 hour $180
Sr. Project Manager 1 hour $160
Project Manager 1 hour $130
Project Controller 1 hour $115
Planner/Scheduler 1 hour $110
PMO Assessment 120 hrs x 2 $36,000
PMO Deployment 800 hrs x 2 $250,000
PM Organ Assess 120 hrs.x 2 $36,000
Mentoring 8 hrs. $1,440

Pricing for up to

Training Courses 20 students
ADVANCED

Complex Project Management 3 days $16,200.0
Extreme PM — A Hands On and Accelerated Approach |4 days
to PM $16,650.0
PM for Executives % day or less $4,500.0
PM Practicum 4 days $16,650.0
The Indispensable PMO 2 days $10,800.0
PMO: The Evolving PMO: Managing Goverance, 4 days
Portfolio, Performance and Resource Management

$16,650.0
Project Review and Recovery 3 days $13,500.0
Earned Value Fundamental 2 days $12,600.0

AGILE

Agile Boot Camp - Immersion Experience Course 3 days

$16,200.0
Transitioning from Waterfall to Agile 2 days $12,600.0
Collaborating and Communicating Agile Requirements |2 days

$12,600.0
PMI-ACP Certification Workshop 3 days $16,200.0

BUSINESS

How to Model, Analyze and Improve Business 2 days

Processes $12,600.0
Measuring Project Mgmt Performance 2 days $10,800.0
Project Meetings with Purpose 2 days $12,600.0
Vendor Relationship 2 days $10,800.0

CERTIFICATION

CAPM Exam Review 4 days $18,000.0
PgMP Exam Prep Boot Camp 2 days $12,600.0
PMP Exam Review 2 days $10,800.0
PMP Exam Review with Coach (ILT) 2 days $12,600.0
Risk Mgmt Professional (RMP) Prep 3 days $16,200.0

LEADERSHIP

Critical Judgment 2 days $12,600.0
Strategies for Effective Stakeholder Engagement 2 days $10,800.0
Intelligent Disobedience/ Demonstrating courageous |2 days

Leadership $12,600.0
Leadership in a Project Environment 3 days (with SDI)

2 days without $13,500 $10,800

Managing Cross Functional Teams 1 day $8,100.0
Managing Relationships for Project Success 2 days $10,800.0
Mentoring Workshop 1 day $7,200.0
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Manufacturer . . .
Product Name | Manufacturer Part No Description Unit of Measure State Price
Overcoming Barriers to Org Change 1 day $7,200.0
Problem Solved! Decisive Project Management 2 days $10,800.0

MS PROJECT

2007

ONLINE and VILT

PM Essentials - Seven 2-hour Webex sessions

Microsoft Project Standard or Professional: The 1 day

Basics $8,100.0
Microsoft Project Standard or Professional: The 2 days

Basics $12,600.0
Managing Projects with Microsoft Office Project Server |3 days

$16,132.5

$13,500.0

PMP Exam Review VILT (Four 2-hr WebEx sessions)

PORTFOLIO / PROGRAM MGMT

Managing Successful Programs

includes Coach and PMPerfect $10,800.0
PM Essentials 3 days $13,500.0
PM Basics 1 day $7,200.0
Project Cost & Schedule 3 days $13,500.0
Project Risk Mgmt 3 days $13,500.0

3 days

$16,200.0

Managing Successful Programs

SIMULATIONS

2 days

$12,600.0

Leading High Performance Teams 2 days $15,300.0
Managing by Projects 3 days $18,157.5
Managing by Projects Construction Focus 3 days $18,157.5
Managing Multiple Projects 2 days $15,300.0
People Side of Change 2 days $15,300.0
Program Management 2 days $15,300.0
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