
 

 

 
October 6, 2017 
 
Dear Vendor: 
 
This letter is to announce the release of this Request for Information (RFI) to gather information on the 
provisions and resources available for non-emergency medical transportation (NEMT) services for individuals 
enrolled in Medicaid.  ODM is preparing to implement a provision in the State Fiscal Year (SFY) 2019 budget to 
oversee certain (NEMT) services to Medicaid recipients through a statewide model.  NEMT includes, but is not 
limited to, transportation to and from primary care, specialist, and behavioral health appointments; dialysis; 
pharmacies; and post-hospital discharges.   Currently some NEMT services are administered through the county 
Departments of Job and Family Services (CDJFS). This RFI will enable ODM to assess the capacity to meet the 
needs of approximately three million Medicaid recipients eligible to receive NEMT services. 
 
If you are interested in submitting a response for this important project, please obtain the RFI through ODM’s 
Web Page at: www.medicaid.ohio.gov, and following these instructions: 
 
* Under the Resources tab 
* Go Down to Legal and Contracts 
* Select RFPs in the drop-down menu 
* Click the Link to the actual RFP 
 
If you experience problems opening the above referenced ODM URL, please contact the ODM Office of Contracts 
and Procurement at the following telephone number: (614) 752-5284. 
 
Again, responses must be prepared and submitted in strict accordance with the requirements and time frames 
given in the RFP.  Thank you for your attention to this request.  
  
Sincerely,  
 
 
//SIGNED// 
 
Jessica Gaston Mathews 
Senior Legal Counsel 
Office of Contracts and Procurement 
 
 
JGM/dls 

http://www.medicaid.ohio.gov/


Request for Information  
ODMR-1819-1006 

Non-Emergency Medical Transportation (NEMT) Services 
 

Section I - General Information 

The Ohio Department of Medicaid (ODM) releases this Request for Information (RFI) to gather 
information on the provisions and resources available for non-emergency medical transportation 
(NEMT) services for individuals enrolled in Medicaid.  ODM is preparing to implement a provision 
in the State Fiscal Year (SFY) 2019 budget to oversee certain (NEMT) services to Medicaid 
recipients through a statewide model.  NEMT includes, but is not limited to, transportation to 
and from primary care, specialist, and behavioral health appointments; dialysis; pharmacies; and 
post-hospital discharges.   Currently some NEMT services are administered through the county 
Departments of Job and Family Services (CDJFS). This RFI will enable ODM to assess the capacity 
to meet the needs of approximately three million Medicaid recipients eligible to receive NEMT 
services. 

ODM is seeking information from transportation vendors, brokers, managed care plans, other 
transportation providers, and any other entities with relevant information regarding current and 
best practices for transportation services.  The expertise and experience of the vendor and 
provider community offers an excellent opportunity to collect relevant and valuable information 
that will guide a possible NEMT procurement process. 

Respondents should note that no contract will be awarded pursuant to this RFI and that 
responding to, or not responding to, this RFI will neither increase nor decrease any respondent’s 
chance of being awarded a contract from a subsequent solicitation by ODM. 

Submissions in response to this RFI will be considered public information and will be made 
available upon request by Interested Parties. “Interested Parties” are those parties responding 
to the RFI, requesting clarification about the RFI, or requesting information about the RFI. This 
RFI is issued solely for information and planning purposes and does not constitute a solicitation. 
The State of Ohio is not liable for any costs incurred by a vendor for the development and 
provision of a response to this RFI. Respondents may be referred to as “Interested Parties”, 
“vendors”, or “contractors”. 

Section II - Timeline Information 

Anticipated Timetable 

Date Event/Activity 
 

October 6, 2017 ODM releases the RFI to the Vendor Community on the ODM and 
Department of Administrative Services (DAS) websites: 
-Q&A period opens 



-RFI becomes active 
-Interested Parties may submit inquiries. 

October 20, 
2017 

Question and Answer (Q&A) Period Closes; 8 a.m. (for inquiries for RFI 
clarification) 
-No further inquiries will be accepted 
-ODM will provide answers to the inquiries on the Department of 
Administrative Services (DAS) website as they come in, which comprises 
the Final Q&A Document. 

November 13, 
2017 

Deadline for Interested Parties to submit responses to ODM (4 p.m. EST) 

 
Section III - Internet Question and Answer Period; RFI Clarification Opportunity 

Interested Parties may ask clarifying questions regarding this RFI.  To ask a question, Interested 
Parties must use the following Internet process:  

1. Access the ODM Web Page at http://medicaid.ohio.gov;  
2. Go to the “Resources” tab and select “Legal and Contracts”;  
3. Select “RFPs”, under “Current Opportunities”, select the appropriate posting;  
4. Select the “Submit Inquiry” option button; and  
5. Follow instructions to submit a question, or to view posted questions and answers, select 
“View Q and A” near the bottom of the webpage.    

Questions about this RFI must reference the relevant part of this RFI, the heading for the 
provision under question, and the page number of the RFI where the provision can be found.  The 
Interested Party must also include the name of a representative of the Interested Party, the 
company name and business phone number.  ODM may, at its option, disregard any questions 
which do not appropriately reference an RFI provision or location, or which do not include 
identification for the originator of the question. ODM will not respond to any questions 
submitted after 8:00 a.m. on the date the Q&A period closes. The answers provided by ODM may 
be accessed by following the instructions above.  

ODM responses to all questions asked via the Internet will be posted on the Internet website 
dedicated to this RFI, for reference by all Interested Parties. Interested Parties questions shall 
only be answered inside this forum. Clarifying questions asked and ODM responses to them 
comprise the “ODM Q&A Document” for this RFI.     

Vendor proposals in response to this RFI are to take into account any information communicated 
by ODM in the Final Q&A Document for the RFI.  It is the responsibility of all Interested Parties to 
check this site for responses to questions, as well as for any amendments or other pertinent 
information regarding this RFI.  
 
 
 

http://medicaid.ohio.gov/


Section IV - Background and Overview 
 

4.1 Background 
 
Ohio’s budget bill for SFY18 and SFY19, House Bill 49, 132nd General Assembly, allows ODM, 
beginning in SFY19, to oversee the NEMT program currently managed through the CDJFS’ offices. 
NEMT services include, but are not limited to, transportation to and from primary care, specialist 
and behavioral health appointments; dialysis; pharmacies; and hospital discharges. 

4.2 Overview 

The purpose of this RFI is to assess network capacity and gather best practices and 
recommendations on how to effectively and efficiently provide NEMT services to Ohio’s Medicaid 
recipients throughout the state and in various regions that have historically lacked or had an 
inadequate transportation system. This information will be useful in developing a comprehensive 
NEMT strategy, as well as assisting in the possible preparation of a Request for Proposal (RFP) or 
Request for Application (RFA). ODM wants RFI responders and other stakeholders to share their 
knowledge on current capacities and best practices for similar services. Implementation of ODM-
administered NEMT services is anticipated during SFY19.  

Section V - Content of Response 

Vendors, providers and other entities responding to this RFI should address the following issues 
associated with providing NEMT services: 

A. Network Capacity 

1. Describe your current network capacity and strategies for developing transportation 
provider networks statewide, including: 
 

a. In rural areas where transportation resources may be scarce or non-existent; 
 

b. Ensuring availability of different modalities of transportation, such as 
wheelchair-accessible vehicles, and air and water transportation for Ohio’s 
Lake Erie region; 
 

c. Incorporation of locally- and regionally-coordinated community transportation 
programs; 
 

d. Use of existing public transit infrastructure; and 
 

e. Utilization of various types of transportation options, including taxi cab service 
and transportation network companies. 
 



2. Discuss recommendations for establishing effective working relationships and 
coordination opportunities with regionally-based health systems, especially in rural and 
underserved areas, as well as opportunities to improve relationships, information 
exchanges and shared planning, decision making and consumer engagement 
opportunities. 

 
3. Describe recommendations for a planned approach to managing program costs through 
 the use of lower cost modes such as fixed-route public transportation and reducing 
 reliance on paratransit services, and use of incentives such as mileage reimbursement.  
 
4. Discuss ideas for ride sharing scheduling, including providing same-day and will-call rides. 
 
5. Explain how to ensure that recipients have access to appropriate vehicles for their needs. 
 
6. Explain strategies for electronic adjudication of provider claims, including ensuring timely 
 payments and processes for claims dispute resolution. 
 
7. Explain strategies for online prior authorization, including processing prior authorizations 
 outside of normal working hours. 

B. Provider Monitoring and Relations 
  
1. Describe how to effectively communicate with transportation providers and between 

transportation providers and recipients, including use of technology solutions. 
 

2. Describe processes for recruiting and retaining providers and ensuring compliance with 
rules and regulations related to provider qualifications. Strategies might include driver 
pre-hire screening, insurance requirements, vehicle inspections, driver training, and in-
vehicle technology.  
 

3. Describe methods for ensuring timely provider payments as well as addressing complaints 
from providers.  
 

4. Explain strategies for effectively preventing, identifying and addressing fraud and abuse 
to reduce unnecessary negative impacts to NEMT cost and service provision. 

C. Use of Technologies and Efficiencies 

1. Describe how technology can bring efficiencies to facilitate scheduling, deployment of 
 drivers (e.g. GPS), and other innovations. 

 
2. Describe how a utilization management system can effectively and efficiently manage and 
 ensure the most efficient and least costly mode of transportation. Include a description 



 of how recipients are matched with an appropriate mode of transportation for their 
 needs. 
 
3. Describe your approach to dispatching transportation providers, including 
 recommendations for leveraging technologies to improve real-time dispatch, ensuring 
 dispatch of a vehicle that matches recipient needs and grouping rides appropriately. Also 
 include a description of how you address day-of or last-minute requests for service and 
 manage changes to scheduled rides. 

4. Describe contingency planning for emergency or unexpected circumstances, 
 including but not limited to vehicle breakdowns, employee last-minute absences, and 
 natural disaster scenarios. 

D.  Customer Service/Metrics 

1. ODM seeks to ensure that all recipients receive appropriate, effective, and cost efficient 
 NEMT services. Describe your quality improvement and quality assurance activities for 
 both internal operations and NEMT providers. At a minimum, address the 
 following: 
 

a. Identification of systematic problems or errors and a formal process to improve 
or correct the problem;  
 

b. Methods for systematically and objectively monitoring the quality of NEMT 
services;  
 

c. Methods for verifying that a recipient received a transportation service and that 
the recipient was satisfied with the service; 
 

d. A comprehensive complaint procedure to collect, verify, report and resolve 
complaints;  
 

e. Efforts to avoid long recipient wait times and reduce driver no-shows; and 
 

f. A provider and recipient fraud and abuse monitoring plan. 

2. Discuss how to effectively market, educate and serve diverse populations that include 
 people who do not speak English as a first language, individuals with cognitive and/or 
 physical disabilities and low-income individuals. 
  

E.  Recommendations on Service Delivery Scenarios 

 Provide responses to the following scenarios: 



1. Individual has schizophrenia and has recently suffered a broken leg. She lives in an 
 urban area and usually walks to her therapist appointments but now requires 
 transportation services.  Describe recommendations, including specific action items, for 
 the following: 
 

a. Determining the appropriate mode of transportation for this individual; 
 

b. Communicating with the individual regarding transportation services; and 
 

c. Confirming that transportation services were provided. 
 

2. Individual receives dialysis weekly and recently has called to complain that his 
 transportation has failed to show up timely  and  in  some  cases  has not shown up at all.  
  Describe recommendations, including specific action items, for the following: 

a. Providing back-up transportation to the individual in the case of late or no-show 
transportation. 
 

b. Investigating and following-up on the complaint with the service provider and 
individual. 
 

Section VI - Trade Secrets Prohibition; Public Information Disclaimer 

Vendors are prohibited from including any trade secret information, as defined in ORC § 
1333.61, in their submissions in response to any RFIs or procurement efforts.  ODM shall 
consider all proposals or similar responses voluntarily submitted to any ODM procurement 
document to be free of trade secrets, and such proposals if opened by ODM will, in their 
entirety, be made a part of the public record, and shall become the property of ODM.  Any 
submission received in response to any procurement effort and opened, reviewed by ODM 
are deemed to be public records pursuant to ORC § 149.43. 
 

Section VII – Submission 

ODM requests submissions in both paper and electronic format.  The information should be 
prepared and submitted in accordance with instructions found in this section.  The 
submission must include: 

1. Two (2) paper copies (one signed original and one copy) and one electronic version of the 
 submission;    

 Please ensure that all copies and all formats of the proposal are identical.  

2. The vendor’s total submission must be received by the Office of Contracts and 
 Procurement (OCP) no later than 4:00 p.m. on November 13, 2017.  Faxes or e-mailed 
 submissions will not be accepted. Vendors are encouraged to hand-deliver to the address 



 below, or use a private delivery company (e.g., FedEX, UPS) to deliver their submissions, 
 as these types of companies deliver directly to ODM’s security desk in the building 
 lobby where it will be received and date and time stamped.   

Address for hand delivery or delivery by a private delivery company: 

Office of Contracts and Procurement 
Ohio Department of Medicaid 
ODM-1819-1006 
50 West Town Street 
Columbus, Ohio 43215 
ATTN: RFP/RLB Unit 

Address for postal deliveries: 

Ohio Department of Medicaid 
Office of Contracts and Procurement 
ODM-1819-1006 
PO Box 182709 
Columbus, Ohio 43218-2709 
ATTN: RFP/RLB Unit 

Please convert the entire submission into one single secure .pdf document saved to a CD-ROM or USB 
drive submitted to ODM.  If the submission’s size necessitates more than a single .pdf document to 
contain the entire proposal, please use the fewest separate .pdf documents possible. 

CD-ROMs or USB drives should be labeled with the organization’s name, the RFI number, and the 
submission date or due date.  The requested CD-ROMs or USB drive will be used by ODM for archiving 
purposes and for fulfillment of Public Records Requests. 

All submissions must be received by OCP by the specified deadline.   Materials received after the date 
and time as stated above will not be added to any previously received submissions.   

OCP will accept submissions at any time during normal ODM business hours prior to the posted 
submission deadline (date and time).  ODM is not responsible for submissions incorrectly addressed 
or for delivery to any ODM location other than the addresses specified above.  No confirmation of 
mailed submissions can be provided.    

Thank you for your interest in this project.  

 

 


