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INTRODUCTION AND BACKGROUND 

PURPOSE OF THE REQUEST FOR QUOTATION 

Please consider this as the State of Ohio, Department of Administration, OAKS Business Office’s 
Request for Quotation for the following project: 
 
State of Ohio Business Intelligence Adoption and Migration – PeopleSoft EPM, Oracle, and 
IBM Cognos 
 
The Department of Administrative Services (DAS), Office of Information Technology (OIT), Ohio 
Administrative Knowledge System (OAKS) is seeking quotations for a qualified firm to provide 
State of Ohio Business Intelligence Adoption and Migration – PeopleSoft EPM, Oracle, and IBM 
Cognos application-related professional services for the State of Ohio.  The project will begin on 
or after April 23, 2012.  The project must be completed by October 30, 2012. 

SUMMARY OF RFQ 

This RFQ is for deliverables to supplement the business intelligence adoption and migration 
project currently underway and includes business analysis, organizational change management, 
project management, training, and performance tuning.  The objective of this defined scope of 
work is to enhance functionality in key areas in order to support the BI adoption and migration 
project. 

BACKGROUND 
The DAS Office of Information Technology (OIT) delivers statewide information technology and 
telecommunication services to state government agencies, boards and commissions, as well as 
policy and standards development, lifecycle investment planning and privacy and security 
management.   
 
State of Ohio Business Intelligence (BI), a division of OIT, provides enterprise decision support, 
analytics, data-warehousing, and information management solutions to state agencies, boards 
and commissions, and institutions of higher education. The BI program currently serves over 
130 state agencies and institutions of higher education and more than 2,000 direct users.  State 
of Ohio Business Intelligence customers leverage standard reporting solutions, analytical tools, 
dashboards, and scorecards to make more informed decisions by getting the right information 
at the right time. 

The Ohio Administrative Knowledge System (OAKS), a division of OIT, is an enterprise resource 
planning software system integrating central government business functions, including human 
resources, procurement, budgeting, accounting and asset management. 

The State wishes to receive proposals from certified Ohio Minority Business Enterprises (MBEs), ONLY, 
as this RFQ is set aside for MBE competition pursuant to Revised Code section 125.081. 
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OAKS Enterprise Resource Planning data marts are a major component of the services provided 
by State of Ohio Business Intelligence.  The OAKS ERP data marts in BI are sourced from OAKS 
PeopleSoft transactional systems (FIN, HCM, etc.) and use PeopleSoft EPM 9.0 as a data 
warehouse application and IBM Cognos 8.4.1 as a business intelligence tool. 
 
Beginning in 2010, the business intelligence has been a phased implementation.  The 
implementation phases are illustrated below. 

 
Business Intelligence Implementation Phases 

  

 
 
BI Adoption and Migration  
With the completion of BI Phase 1C, all of the core OAKS ERP data marts are available to users 
and the Adoption and Migration Phase (BI Phase 1D) has commenced with a team comprised of 
business analysts, Cognos administrators and developers, ETL developers, EPM developers, and 
trainers.  The purpose of BI Phase 1D is to help the state realize the benefits of business 
intelligence by  

• Assisting users in migrating from legacy reporting environments to the BI environment,  
• Identifying and executing on data integration opportunities,  
• Decommissioning silo systems and the legacy data warehouse, 
• Maturing the state business intelligence practice, and 
• Educating state agencies on business intelligence capabilities and opportunities.   

 
Phase 1D planning and analysis has identified needs for several deliverables in the areas of 
project management, business analysis, organizational change management, training and 
Oracle performance tuning.  Specific deliverables of this project are identified in the following 
section of this document. 
 
The general approach adopted by BI Phase 1D is: 

• Migrate users and reports from EPM 8.9/Cognos 8.3 Legacy to EPM 9.0/Cognos 8.4 
OAKS BI 

• Analyze impacts, Legacy report usage, and perform Fit/Gap to delivered Reports  
• Conduct focus groups and validate communication and decommissioning 

approach by logical grouping 
• Conduct workshops with agencies to review Fit /Gap and create  standardized  

requirements 
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• Create weekly status and progress reports  
• Reduce Cost of Ownership 

• Decommission Legacy 
• Reduce frequency of refresh, restrict access, and plan sunset of legacy 

warehouse 
• Agency Adoption 

• Analyze legacy reporting solution(s), recommend approach for 
integration 

• Solicit buy-in from HR Administrators and CFOs, reinforcing value and 
synergy of Integrated BI  

• Provide functional plans to agencies for transition to BI solution 
• Facilitate training and phased rollout of integrated BI 
• Introduce KPI’s, dashboards, and scorecards  

• Create Roadmap for Enterprise BI Capability  
• Create development steps to create Enterprise Data Warehouse (EDW) approach  
• Provide templates for Initiation, Planning, Business Analysis , Design, Build, and 

Deployment  
• Encourage familiarity with dimensional model and options for integrating data 

sources 
• Document state-specific experience from agency  integration  
• Provide functional training templates to be used by agencies for transitioning to 

state of Ohio BI reports and tools  
 
 
Additional Relevant Information 
 
Technical Environments: 
PeopleSoft EPM Environment PeopleSoft FIN Environment PeopleSoft FIN Environment 

Latest maintenance package: EPM 9 
Bundle 21 - FMS Bundle Last patched 
UPD845647 23-APR-11. 

Financials/SCM 8.80.01.373 
last patched 10-FEB-11 
UPD839795 

HRMS  8.90.00.385 last 
patched UPD872509 11-MAR-
12 

PeopleTools 8.50.13.000 PeopleTools 8.46.05.000 PeopleTools 8.52.00.005 

Oracle DB server version in production and QA: 
10.2.0.4.0 

Ascential DataStage 7.5.2 

 
State of Ohio Business Intelligence currently uses Cognos 8.4.1 as a BI tool on top of EPM 9.0.  
As of June, 2012, the state will upgrade to Cognos 10.1.  Additionally, there is an EPM upgrade 
currently underway that will upgrade EPM 9.0 to EPM 9.1 in January of 2013 for HCM data 
marts only.  FIN data marts will remain on EPM 9.0 through the duration of the project outlined 
in this RFQ. 
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Statement of Work (SOW) 
 
The scope of this RFQ is to augment the current BI Phase 1D efforts being undertaken by the 
existing Phase 1D team with the deliverables detailed below.  These deliverables do not 
represent the extent of BI Phase 1D but are, rather, additional tasks to contribute to the overall 
effort. 
 
The current BI Phase 1D team is comprised of dedicated and split resources including business 
analysts, Cognos administrators and developers, ETL developers, EPM developers, and trainers.  
The individuals selected to accomplish these deliverables would be joining an established team 
with a proven project approach. 
 
The statement of work to support this project phase can be generally categorized into project 
management, organizational change management, business analysis, training, and performance 
tuning. 
 
Project Management 

• Create and maintain detailed project plan for deliverables including resource allocation. 
• Issue weekly report/migration dashboard to stakeholders on migration status and 

legacy system decommission status (e.g. % of agencies migrated to new system and % 
legacy tables decommissioned). 

• Facilitate weekly status checkpoint meeting for Phase 1D project 
 
Organizational Change Management 

• Create and publicize monthly release notes 
• Develop service offering document including current data marts, reports, KPIs, 

dashboards, scorecards, integration services, and other offerings to highlight for 
customers 

• Create and execute detailed communication plan/schedule by month for BI Phase 1D  
• Create monthly agendas for the Business Intelligence Shared Council and facilitate 

meetings – agendas to include new features, open issues, enhancement prioritization, 
and upcoming events; 

 
Business Analysis 

• Identify silo reporting systems currently in use by the state and create a data integration 
plan that includes: identification and prioritization of integration opportunities, 
documentation of a comprehensive and reusable approach for data integration 
including technical options, data integration templates, and integration 
communications. 

• Conduct report use and consolidation analysis, document findings, develop execution 
plan, and execute consolidations 

• Conduct and document usage analysis of financial reports in the BI environment 
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• Conduct gap analysis of agency data needs and fields available in EPM 9.0 
• Develop Business Intelligence Maturity Roadmap which should include 

expansion/adoption opportunities, approach to educating state agencies on BI 
capabilities, opportunities to adopt/promote more advanced BI techniques (dashboards, 
OLAP, scorecards, etc.), and other approaches to maturing the state BI practice; 

• Conduct business and technical documentation fit/gap, including analysis, consolidation, 
and organization of critical documents and implementation of a process for 
documentation maintenance.   

• Conduct analysis and document requirements for an operational dashboard that include 
trends and point in time information regarding: batch runtimes averages and variances, 
report performance, SLA performance, and other relevant BI metrics. 

• Assist in migration of reports off EPM 8.9 onto EPM 9.0 data warehouse 
• Assist in decommission EPM 8.9 data warehouse using phased approach 

 
Training 

• BI/Cognos training delivery 
• Document requirements for training improvements, additional training opportunities, 

and training gaps 
• Develop plan for steady-state training including training maintenance approach, training 

schedule, and opportunities/plans to train other state training units to assist with or 
deliver BI training; 

 
Performance Tuning 

• Conduct and document tuning analysis to identify Oracle and Cognos tuning 
opportunities, long-running/high cost queries, batch performance issues/opportunities, 
and develop a steady-state plan for monitoring/maintaining oracle query performance.   

 
ETL Development 

• Create ETLs to integrate data from multiple source systems into BI data warehouse. 
 

 
The state is estimating the following approximation of roles over a six month period: 
(NOTE: These roles are not specific requirements of the state but an approximation) 
 
1. Project Manager/Business Analyst – Allocation of approximately 25% of time to project 

management activities identified above and 75%-100% of time to business analysis activities 
noted above. 
1.1. Sample Qualifications: Multiple years’ experience in business analysis, preferably on 

ERP and/or business intelligence projects through full SDLC.  Multi-module PeopleSoft 
experience.  Project management experience – planning and communications. 

 
2. Business Analyst – 100% allocation to business analysis activities identified above. 
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2.1. Sample Qualifications: Multiple years experience in business analysis, preferably on 
ERP and/or business intelligence projects through full SDLC.  Multi-module PeopleSoft 
experience.   

 
3. Organizational Change Management Lead - 100% allocation organizational change 

management activities identified above. 
3.1. Sample Qualifications: Degree in Business Administration, MBA Preferred 

 
4. Trainer – 100% allocation to training activities identified above. 

4.1. Sample Qualifications:  Multiple years experience training end users in business 
intelligence applications, Cognos strongly preferred.  Experience developing training 
materials from full courses to job aids.  Delivery of classroom training as well as 
alternative formats (webinars, etc.). 

 
5. Performance Tuner – 100% allocation to performance tuning activities identified above. 

5.1. Sample Qualifications:  Multiple years experience performance tuning SQL in a BI 
environment.  Expertise in common BI schemas, Oracle DBMS functionality and 
features, and tuning techniques.  Ability to analyze BI model and Cognos-generated SQL 
to develop performance solutions.  Oracle 10g/11i, ability to create tables, views , table 
spaces , indexes , and materialized views. 
 

6. ETL Developer – 100% allocation to ETL development identified above. 
6.1. Sample Qualifications:  Experience developing ETLs using Ascential Datastage (v 7.5 

preferred). Sourcing from tables, files, etc.   Prefer PeopleSoft EPM experience.  Good 
documentation skills. 

 
Each vendor responding to this solicitation must produce the deliverables in the tables below. 
Note that fixed cost quotes are to be included for each deliverable. Cost data should be 
provided showing expected effort hours and STS-approved rates for each deliverable. 
 
Additionally, each vendor responding to this solicitation must submit multiple candidates for 
each proposed role. 
 
The deliverables below that have multiple estimated deliverable dates are to be delivered and 
invoiced in monthly phases with a monthly deliverable review and gating checkpoint. 

Deliverable 
# 

Deliverable 
Name 

Deliverable Description Estimated 
Deliverable 
Date* 

Cost of Each 
Deliverable 

1 Detailed Project 
Plan 

Documents the major activities, deliverables, 
resources, and milestones required to 
complete the project. 

4/30/12   

2 Detailed 
Communication 
Plan 

Documents objectives, topics, audience, 
timelines, detailed outlines and senders of 
major communications for Phase 1D  

4/30/12  
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3 BI FIN Report 
Usage and Gap 
Analysis 

Analysis and documentation of BI FIN report 
usage by agency and user as well as a gap 
analysis of data elements available in legacy 
warehouse (EPM 8.9) and those in EPM 9.0. 

5/30/12   

4 Silo Analysis and 
Data Integration 
Plan 

Create inventory of silo reporting systems 
currently in use by the state with high-level 
business use and technical specifications and 
create a data integration plan that includes: 
identification and prioritization of integration 
opportunities, documentation of a 
comprehensive and reusable approach for 
data integration including technical options, 
data integration templates, and integration 
communications. 
 
Gates: 

• Gate 1 – Approval of analysis 
approach and draft analysis outline. 

• Gate 2 – Initial inventory of silo 
systems  

• Gate 3 – Approval of initial 
prioritization of silo systems  

• Gate 4 – Update of inventory of silo 
systems and drafts of data 
integration approach document and 
general data integration project plan 
outline. 

• Gate 5 – Updated, prioritized list of 
silo systems, final approved 
integration approach document and 
approved general project plan. 

• Gate 6 – Updated, prioritized list of 
silo systems and 3 project plans for 
integration opportunities selected 
from list of silo systems 

5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 
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5 BI FIN Report 
Consolidation 
Requirements 

Requirements for consolidation of BI FIN 
reports based on analysis of usage, report 
overlap, business requirements, and BI 
Shared Council priorities determined as part 
of this deliverable.  Requirements 
documentation should include mapping of 
“as is” to “to be” reports, functional/business 
requirements, report designs, updated 
standard report list, and communication of 
proposed changes.  Scope of this deliverable 
is approximately 70 Cognos reports using 
PeopleSoft EPM GL and Commitment Control 
data marts. 
 
Gates: 

• Gate 1 – Approval of draft analysis 
and mapping of “as is” to “to be” 
reports 

• Gate 2 – Final approval of analysis 
and “as is” to “to be” report map, 
consolidated report list, draft of 
report designs, and end-user 
communication 

• Gate 3 - Final approval of report 
designs and end-user 
communication 

 

5/30/12 
6/30/12 
7/30/12 
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6 Performance 
Tuning 
Specifications 

Conduct and document  tuning analysis to 
identify Oracle and Cognos tuning 
opportunities, long-running/high cost 
queries, batch performance 
issues/opportunities; document detailed 
technical solutions (specific tuning tasks and 
procedures); and develop a steady-state plan 
for monitoring/maintaining Oracle and 
Cognos query performance. 
 
Gates: 

• Gate 1 – Approval of analysis 
approach, standards for 
documentation of tuning tasks, and 
prioritization of Gate 2 tuning issues  
(state will assist with known tuning 
issues) 

• Gate 2 – Approval of Gate 2 tuning 
solutions and prioritization of Gate 3 
tuning solutions 

• Gate 3 – Approval of Gate 3 tuning 
solutions and prioritization of Gate 4 
tuning solutions 

• Gate 4 – Approval of Gate 4 tuning 
solutions and prioritization of Gate 5 
tuning solutions 

• Gate 5 – Approval of Gate 5 tuning 
solutions and prioritization of Gate 6 
tuning solutions 

• Gate 6 -  Approval of Gate 6 tuning 
solutions and prioritization of Gate 7 
tuning solutions 

• Gate 7 – Approval of Gate 7 tuning 
solutions and steady state plan for 
performance maintenance 

4/30/12 
5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 
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7 BI Shared Council 
Program 

Update BI Shared Council Maturity Plan 
(outline attached) including process, roles, 
responsibilities, and monthly forum agenda 
template.  This deliverable must also include 
the first 6 BI program agendas (typical agenda 
items include new features, open issues, 
enhancement prioritization, and upcoming 
events) targeted for 1.5 hours per agenda.  
Additionally, this deliverable must include 12 
webinar style courses highlighting “tips and 
tricks”, reporting techniques, functional 
issues, best practices, or other informative 
topics identified and prioritized through 
business analysis as part of this deliverable. 
 
Gates: 

• Gate 1 – Approval of draft update of 
BI Shared Council Maturity Plan and 
identification of possible agenda 
items and webinar courses 

• Gate 2 – Approval of final update of 
BI Shared Council Maturity Plan and 
final prioritized BI Shared Council 
monthly forum agenda items and 12 
topics for webinar courses 

• Gate 3 – Approval of BI Shared 
Council Agendas 1-3 and webinar 
courses 1-2 

• Gate 4 – Approval of BI Shared 
Council Agendas 4-6  and webinar 
courses 3-4 

• Gate 5 – Approval of webinar 
courses 5-8 

• Gate 6 - Approval of webinar courses 
9-12 

 

5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 

 

8 Service Offering 
Brochure 

Develop service offering document including 
current data marts, reports, KPIs, dashboards, 
scorecards, integration services, and other 
offerings to highlight for customers. 

5/30/12  
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9 Standard Report 
Gap Analysis 

Conduct gap analysis of standard reports 
from prior phases of the BI Implementation 
(includes GL, Commitment Control, Travel 
and Expense, Workforce Profile, Procure to 
Pay, Compensation, and Benefits, Asset 
Management, and Accounts Receivable.  This 
deliverable must include documented results 
of gap analysis of approximately 150 standard 
reports to determine additional business 
requirements, enhancement opportunities, 
or obstacles for report adoption.  A 
combination of approaches to this analysis 
would be considered appropriate including 
surveys, review sessions, focus groups, 
analysis of helpdesk tickets, and other forms 
of user feedback.  These requirements must 
be detailed and include business 
requirements, identification of data gaps, and 
“to be” report designs.   
 
This deliverable is for the gap analysis, not to 
implement solutions.  
 
NOTE:  this deliverable is apart from 
Deliverable 6, as consolidation is only an 
emphasis for GL and Commitment Control 
Reports, but should be undertaken in concert 
with that deliverable.  
 
Gates: 
 

• Gate 1 – Approval of analysis 
approach and requirement discovery 
tools 

• Gate 2 – Approval of Workforce 
Profile report gap requirements 

• Gate 3 – Approval of General Ledger, 
Commitment Control, and Travel and 
Expense report gap requirements 

• Gate 4 – Approval of Procure to Pay 
report gap requirements 

• Gate 5 –   Approval of Compensation 
and Benefits report gap 
requirements 

• Gate 6 -   Approval of Asset 
Management and Accounts Payable 
report gap requirements 

• Gate 7 – Prioritized summarization 
of gaps from all report areas in 
existing BI issue tracking log 

4/30/12 
5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 
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10 Monthly Project & 
Enhancement 
Communications 

Creation and distribution of weekly project 
updates, stakeholder communications, 
communications detailed in deliverable #2 
above, and monthly enhancement release 
announcements.  (Monthly Enhancement 
Release Note example attached) 
 
Gates: 

• Gate 1 – Creation and 
publication/email distribution of 
May Enhancement Release Notes 
and any major communications 
identified in deliverable #2 

• Gate 2 – Creation and 
publication/email distribution of 
June Enhancement Release Notes 
and any major communications 
identified in deliverable #2 

• Gate 3 – Creation and 
publication/email distribution of July 
Enhancement Release Notes and any 
major communications identified in 
deliverable #2 

• Gate 4 – Creation and 
publication/email distribution of 
August Enhancement Release Notes 
and any major communications 
identified in deliverable #2 

• Gate 5 – Creation and 
publication/email distribution of 
September Enhancement Release 
Notes and any major 
communications identified in 
deliverable #2 

• Gate 6 – Creation and 
publication/email distribution of 
October Enhancement Release 
Notes and any major 
communications identified in 
deliverable #2 
 

 
 

5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 

 



State of Ohio, Office of Information Technology 
State of Ohio Business Intelligence Adoption and Migration  
Request for Quotation # OITRFQ051 

Page 15 of 26 

 
 
 

 
Estimated Deliverable Review and Gating Calendar 

 
Deliverable Category Deliverable 

# 
Deliverable Name Deliverabl

e Gate # 
% of Total 
Deliverable  

11 Training Delivery Delivery of 12 Cognos training classes per 
month.  Average class length is 3.5 hours and 
courses may include Standard Reports, 
Cognos Query Studio, Cognos Report Studio, 
Cognos Analysis Studio, or Cognos 
Dashboards.   
 
Gates 
 

• Gate 1 – Delivery of 12 training 
courses 

• Gate 2 – Delivery of 12 training 
courses 

• Gate 3 – Delivery of 12 training 
courses 

• Gate 4 – Delivery of 12 training 
courses 

• Gate 5 – Delivery of 12 training 
courses 

• Gate 6 – Delivery of 12 training 
courses  

5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 

 

12 ETL Development Document data mapping, data warehouse 
design, ERD, ETL design, test plans, job 
sequence and deliver functioning ETLs to 
integrate data into data warehouse.  Small to 
medium sized data mart sourced from 
transactional tables, approximately 4 facts 
and 24 dimensions. 
 
Gates 
 

• Gate 1 – Approval of draft data 
mapping and ERD 

• Gate 2 – Approval of final data 
mapping and ERD and approval of 
draft ETL design 

• Gate 3 – Approval of draft test plans 
and job sequences 

• Gate 4 – Approval of final test plans 
• Gate 5 – Approval of final ETL design 

and job sequences 
• Gate 6 – Approval of test results and 

functioning ETLs 
 

5/30/12 
6/30/12 
7/30/12 
8/30/12 
9/30/12 
10/30/12 
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Deliverable Category Deliverable 
# 

Deliverable Name Deliverabl
e Gate # 

% of Total 
Deliverable  

April Deliverable Gate Review 
Project Management 1 Detailed Project Plan 1 100% 
Communications 2 Detailed Communication Plan 1 100% 
Performance Tuning 6 Performance Tuning Specifications 1 5% 
Business Analysis 9 Standard Report Analysis and Requirements 1 5% 

May Deliverable Gate Review 
Business Analysis 3 BI FIN Report Usage and Gap Analysis 1 100% 
Business Analysis 4 Silo Analysis and Data Integration Plan 1 16% 
Business Analysis 5 BI FIN Report Consolidation Requirements 1 30% 
Performance Tuning 6 Performance Tuning Specifications 2 15% 
Change Management 7 BI Shared Council Program 1 16% 
Change Management 8 Service Offering Brochure 1 100% 
Business Analysis 9 Standard Report Analysis and Requirements 2 15% 
Change Management 10 Monthly Project & Enhancement Communications 1 16% 
Training  11 Training Delivery 1 16% 
ETL Development 12 ETL Development 1 10% 

June Deliverable Gate Review 
Business Analysis 4 Silo Analysis and Data Integration Plan 2 16% 
Business Analysis 5 BI FIN Report Consolidation Requirements 2 30% 
Performance Tuning 6 Performance Tuning Specifications 3 16% 
Change Management 7 BI Shared Council Program 2 16% 
Business Analysis 9 Standard Report Analysis and Requirements 3 16% 
Change Management 10 Monthly Project & Enhancement Communications 2 16% 
Training  11 Training Delivery 2 16% 
ETL Development 12 ETL Development 2 15% 

July Deliverable Gate Review 
Business Analysis 4 Silo Analysis and Data Integration Plan 3 16% 
Business Analysis 5 BI FIN Report Consolidation Requirements 3 40% 
Performance Tuning 6 Performance Tuning Specifications 4 16% 
Change Management 7 BI Shared Council Program 3 16% 
Business Analysis 9 Standard Report Analysis and Requirements 4 16% 
Change Management 10 Monthly Project & Enhancement Communications 3 17% 
Training  11 Training Delivery 3 17% 
ETL Development 12 ETL Development 3 15% 

August Deliverable Gate Review 
Business Analysis 4 Silo Analysis and Data Integration Plan 4 16% 
Performance Tuning 6 Performance Tuning Specifications 5 16% 
Change Management 7 BI Shared Council Program 4 16% 
Business Analysis 9 Standard Report Analysis and Requirements 5 16% 
Change Management 10 Monthly Project & Enhancement Communications 4 17% 
Training  11 Training Delivery 4 17% 
ETL Development 12 ETL Development 4 15% 

September Deliverable Gate Review 
Business Analysis 4 Silo Analysis and Data Integration Plan 5 16% 
Performance Tuning 6 Performance Tuning Specifications 6 16% 
Change Management 7 BI Shared Council Program 5 16% 
Business Analysis 9 Standard Report Analysis and Requirements 6 16% 
Change Management 10 Monthly Project & Enhancement Communications 5 17% 
Training  11 Training Delivery 5 17% 
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Deliverable Category Deliverable 
# 

Deliverable Name Deliverabl
e Gate # 

% of Total 
Deliverable  

ETL Development 12 ETL Development 5 20% 
October Deliverable Gate Review 

Business Analysis 4 Silo Analysis and Data Integration Plan 6 20% 
Performance Tuning 6 Performance Tuning Specifications 7 16% 
Change Management 7 BI Shared Council Program 6 20% 
Business Analysis 9 Standard Report Analysis and Requirements 7 16% 
Change Management 10 Monthly Project & Enhancement Communications 6 17% 
Training  11 Training Delivery 6 17% 
ETL Development 12 ETL Development 6 25% 
 
 
Templates to be followed for key deliverables are attached to this RFQ. 

ADMINISTRATIVE 

PROPOSAL INQUIRIES 

Vendors may make inquiries regarding this RFQ any time during the inquiry period listed on the 
RFQ cover sheet. The State may not respond to any improperly formatted inquiries. The State 
will try to respond to all inquiries within 24 hours, excluding weekends and State holidays. The 
State will not respond to any inquiries received after 8:00 am on the inquiry period end date. 
The State may extend the proposal due date.  
 
To make an inquiry, vendors must use the process outlined below. 
 
• Access the State Procurement Web site at http://procure.ohio.gov/. 
• From the Navigation Bar on the left, select “Find It Fast”. 
• Select “Doc/Bid/Schedule #” as the Type. 
• Enter the RFQ number found on the first page of this RFQ (the RFQ number begins with 

“DAS”). 
• Click the “Find It Fast” button. 
• On the document information page, click the “Submit Inquiry” button. 
• On the document inquiry page, complete the required “Personal Information” section by 

providing: 
o First and last name of the prospective vendor’s representative who is 

responsible for the inquiry; 
o Name of the prospective vendor; 
o Representative’s business phone number, and 
o Representative’s e-mail address. 

• Type the inquiry in the space provided, including: 
o A reference to the relevant part of this RFQ; 
o The heading for the provision under question, and 
o The page number of the RFQ where the provision can be found. 
o Click the “Submit” button. 

 

http://procure.ohio.gov/
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A vendor submitting an inquiry will receive an immediate acknowledgement that the State has 
received the inquiry as well as an e-mail acknowledging receipt. The vendor will not receive a 
personalized response to the question nor notification when the State has answered the 
question. 
 
Vendors may view inquiries and responses on the State’s Procurement Web site by using the 
“Find It Fast” feature described above and by clicking the “View Q & A” button on the 
document information page. 
 
All questions must be submitted by 8:00 am on March 29, 2012.  Questions submitted after this 
time will not receive a response from the state. 

DUE DATES 

All quotations are due by 1:00 pm, EST, on April 5, 2012.  Any quotation received at the 
designated location after the required time and date specified for receipt shall be considered 
late and non-responsive. Any late quotations will not be evaluated for award.   
 
 

SCHEDULE OF EVENTS 

All times listed are Eastern Standard Time (EST). 

Event Date 

1.  RFQ Distribution to Vendors  March 23, 2012 

2.  Questions from Vendors due 
8:00 a.m., 
March 29, 2012 

3.  Responses to Vendors due 
4:00 p.m.,  
March 29, 2012 

4.  Proposal/Quotation Due Date  
1:00 p.m., 
April 5, 2012 

5.  Target Date for Review of Proposal/Quotation April 9, 2012 

6.  Interviews of Candidates, if needed April 10 – April 12, 2012 

7.  Anticipated decision and selection of Vendor  April 13, 2012 

8.  Anticipated commencement date of work April 23, 2012 
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EVALUATION FACTORS FOR AWARD 

EVALUATION 

The following will be considered in determining the vendor to be selected for this engagement, 
according to a standardized scoring methodology: 

• Relevant experience  
• Relevant skill level  
• Proposed contractor rate(s) 

 
Weight Criteria 

40% An assessment of the Vendor’s ability to deliver the stated deliverables in 
accordance with the specifications set out in this RFQ. 

35% Availability of sufficient high quality Vendor personnel with the required skills and 
experience for the specific approach proposed. 

15% The Vendor’s stability, experiences, and record of past performance in delivering 
such services. 

10% Best Overall Cost. 
100%  

 

• Unless requested by the State, the contractor will not be permitted to substitute personnel 
for those submitted for RFQ evaluation, except when a candidate’s unavailability is no fault 
of the contractor (e.g., Candidate is no longer employed by the Contractor, is deceased, 
etc.).  Note: If a substitution situation occurs, the proposal will be re-evaluated.  If the 
substitution gives the contractor an unfair advantage during the RFQ process, the proposal 
may be eliminated or the other vendors will also be given the chance to submit 
substitutions of personnel also. 

• All proposals will be evaluated for meeting the requested information.  Incomplete 
proposals will not be reviewed.  The proposals that provided the requested information will 
be evaluated for at least the highest prioritized candidate.  The proposals will be scored 
based on the criteria requested above.  We reserve the option to interview the top 
candidates.  Candidate substitutions between the proposal evaluation and interview 
periods are highly discouraged (see above).  If OIT has other qualified candidates, the 
contractor’s proposal requesting a substitution will be denied at this stage and the proposal 
will be eliminated from evaluation.  If OIT does not have enough qualified candidates due to 
the substitution, all received proposals will be asked to confirm their candidates, given a 
couple of days to provide replacements, and the entire process will start over. 

TERM AND CONTRACT 

• The contract will be through State Term Schedule (STS) contracts and must reflect or be 
lower than STS rates, and must use STS categories.     

• Only qualified MBE vendors are invited to participate. 
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• No additional costs, such as travel, meals, lodging, taxes, parking or other associated 
costs may be charged separately for this work.  The vendor’s sole compensation for the 
duties described herein shall be the billings at the vendor’s hourly rate.  

• All contractors shall read, acknowledge and follow DAS policies, rules and guidelines. 
 

• All work performed by the vendor shall be deemed a “work-for-hire,” and shall be the 
sole property of the State of Ohio.  The vendor may not use such work without 
Enterprise IT Architecture & Policy’s written consent. 

• The contractor, as a component of the project, will be required to sign any state policy 
documents that are deemed appropriate by Enterprise IT Architecture & Policy. 

• DAS may give notice if there are any necessary modifications to the RFQ.  Examples of 
modifications to the RFQ include, but are not limited to, modification of the scope of the 
project, specifications, or any terms and conditions. 

STATUS REPORTING 

The contractor will provide weekly status reports to the State OIT. The contractor will be 
responsible for meeting all timelines designated by assigned Project manager.  Payment for 
services will be based on deliverable completion subject to the State’s approval of each 
deliverable. The State will review deliverables and provide feedback or approval for each 
deliverable within 10 business days of receipt of deliverable.  

NON-DISCLOSURE AGREEMENT 

Both candidate and company will be required to sign a non-disclosure agreement which 
prevents disclosure of any data obtained while on the engagement which can be used to 
personally identify any parties at any time either during or after the engagement. 

GUIDELINES FOR QUOTATION PREPARATION 

QUOTATION SUBMITTAL 

Each Vendor must submit three (3) complete, sealed and signed copies of its quotation and 
each quotation must be clearly marked “State of Ohio Business Intelligence Adoption and 
Migration” on the outside of its envelope along with Vendors name.    

A single electronic copy of the complete quotation must also be submitted with the printed 
quotations.  Electronic submissions should be on a CD, DVD or USB memory stick.   

Each proposal must be organized in the same format as described below. Any material 
deviation from the format outlined below may result in a rejection of the non-conforming 
proposal. Each proposal must contain an identifiable tab sheet preceding each section of the 
proposal.  Quote should be good for a minimum of 45 days. 

• Cover Letter (include phone and e-mail contact) 
• State Term Schedule Number 
• STS Labor Category Code 
• Vendor Information: 

o Vendor References (3 minimum) - form 
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o Vendor Resume 
o Additional Vendor Information (optional) – vendor form 

• Vendor Hourly Rate 
• Conflict of Interest Statement 
• Payment Address 
• Proof of Insurance 
• W-9 Form 

The State will not be liable for any costs incurred by any offeror in responding to this RFQ, even 
if the State does not award a contract through this process. The State may decide not to award 
a contract at the State’s discretion.  The State may reject late quotations regardless of the 
cause for the delay. The State may also reject any quotation that it believes is not in its interest 
to accept and may decide not to do business with any of the Vendors responding to this RFQ. 

Quotations MUST be submitted to the State’s Procurement Representative:  

Ms. Nychola Richardson, MAS1 
30 East Broad Street, 39th Floor 
Columbus, OH  43215 

PROPRIETARY INFORMATION 

All quotations and other material submitted will become the property of the State and may be 
returned only at the State's option. Proprietary information should not be included in a 
quotation or supporting materials because the State will have the right to use any materials or 
ideas submitted in any quotation without compensation to the Vendor. Additionally, all 
quotations will be open to the public after the contract has been awarded. 

The State may reject any Proposal if the Vendor takes exception to the terms and conditions of 
this RFQ. 

WAIVER OF DEFECTS 

The State has the right to waive any defects in any quotation or in the submission process 
followed by a Vendor. But the State will only do so if it believes that is in the State's interest and 
will not cause any material unfairness to other Vendors. 

REJECTION OF QUOTATIONS 

The State may reject any quotation that is not in the required format, does not address all the 
requirements of this RFQ, or that the State believes is excessive in price or otherwise not in its 
interest to consider or to accept.  The State will reject any Non-STS responses.  In addition, the 
State may cancel this RFQ, reject all the quotations, and seek to do the work through a new 
RFQ or other means.   
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EVALUATION OF QUOTATIONS 

Clarifications and Corrections 

During the evaluation process, the State may request clarifications from any Vendor under 
active consideration. It also may give any Vendor the opportunity to correct defects in its 
quotation.  But the State will allow corrections only if they do not result in an unfair advantage 
for the Vendor and it is in the State’s best interest. 

Requirements 

This RFQ asks for responses and submissions from Vendors. While each criterion represents 
only a part of the total basis for a decision to award the contract to a Vendor, a failure by a 
Vendor to make a required submission or meet a requirement will normally result in a rejection 
of that Vendor's quotation. The value assigned to each criterion is only a value used to 
determine which quotation is the most advantageous to the State in relation to the other 
quotations that the State received. It is not a basis for determining the importance of meeting 
any requirement to participate in the quotation process. 

The evaluation process may consist of up to three distinct phases: 
1. The procurement representative's initial review of all quotations for defects; 
2. The evaluation committee's evaluation of the quotations; and 
3. Interviews (optional). 

Initial Review 

The procurement representative normally will reject any incomplete or incorrectly formatted 
quotation, though the procurement representative may elect to waive any defects or allow a 
Vendor to submit a correction. If a late quotation is rejected, the procurement representative 
will not open or evaluate the late quotations.  The procurement representative will forward all 
timely, complete, and properly formatted quotations to an evaluation committee, which the 
procurement representative will chair.   

Committee Review of the Quotations 

The State’s review committee will evaluate and numerically score each quotation that the 
procurement representative has forwarded to it.  

The evaluation will result in a point total being calculated for each quotation. Those Vendors 
submitting the highest-rated quotations may be scheduled for the next phase. The number of 
quotations forwarded to the next phase will be within the committee's discretion, but 
regardless of the number of quotations selected for the next phase, they will always be the 
highest rated quotations from this phase. 

At any time during this phase, the State may ask a Vendor to correct, revise, or clarify any 
portions of its quotation. 

The State will document all major decisions in writing and make these a part of the file along 
with the evaluation results for each quotation considered. 
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Once the technical merits of a quotation are considered, the costs of that quotation will be 
considered. But the State may also consider costs before evaluating the technical merits of the 
quotations by doing an initial review of costs to determine if any quotations should be rejected 
because of excessive cost. And the State may reconsider the excessiveness of any quotation's 
cost at any time in the evaluation process. 

Interviews 

The State may record any presentations, demonstrations and interviews. 

Determination of Responsibility 

The State may review the highest-ranking Vendors or its key team members to ensure that the 
Vendor is responsible. The Contract may not be awarded to a Vendor that is determined to be 
not responsible. The State’s determination of a Vendor’s responsibility may include the 
following factors: the Vendor’s and its key team members’ experience, past conduct on 
previous Contracts, past performance on previous Contracts, ability to execute this contract 
properly and management skill. The State will make such determination of responsibility based 
on the Vendor’s quotation, reference evaluations and any other information the State requests 
or determines to be relevant. 

Changing Candidates 

The major criterion on which the State bases the award of the contract is the quality of the 
Vendor's candidate(s). Changing personnel after the award, unless as requested by the state, 
may be a basis for termination of the contract.  

Contract Award Process 

It is OIT’s intention to award one contract under the scope of this RFQ and as based on the RFQ 
Calendar of Events schedule, so long as OIT determines that doing so is in the State’s best 
interests and OIT has not otherwise changed the award date.  Any award decision by OIT under 
this RFQ is final.  After OIT makes its decision under this RFQ, all Proposers will be notified in 
writing of the final evaluation and determination as to their proposals. 

OIT anticipates making one award depending on program needs and the fit of the Proposer to 
the scope of this RFQ. 
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            ATTACHMENT ONE 

VENDOR PROFILE SUMMARY 

VENDOR REFERENCES 

Vendor’s Name: 

 

References.  Provide three references for which the proposed candidate has 
successfully demonstrated meeting the requirements of the RFQ on projects of similar 
size and scope in the past five years. The name of the person to be contacted, phone 
number, company, address, brief description of project size and complexity, and date 
(month and year) of employment must be given for each reference. These references 
must be able to attest to the candidate’s specific qualifications. 

The reference given should be a person within the client’s organization and not a co-
worker or a contact within the offerors organization. 

If less than three references are provided, the offeror must explain why. The State may 
disqualify the Proposal if fewer than three references are given. 

 

Client Company: 

 

Client Contact Name: Client Contact Title: 

Client Address: 

 

Client Contact Phone 
Number: 

Project Name: 

 

Beginning 
Date of 
Employment: 

Month/Year 

Ending Date 
of 
Employment: 

Month/Year 

Description of services provided that are in line with those to be provided as part of 
this Project: 

 

 

Description of how client project size and complexity are similar to this project: 
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ATTACHMENT ONE 

VENDOR PROFILE SUMMARY 

VENDOR REFERENCES CONTINUED 

 

Client Company: 

 

Client Contact Name: Client Contact Title: 

Client Address: 

 

Client Contact Phone 
Number: 

Project Name: 

 

Beginning 
Date of 
Employment: 

Month/Year 

Ending Date 
of 
Employment: 

Month/Year 

Description of services provided that are in line with those to be provided as part of 
this Project: 

 

Description of how client project size and complexity are similar to this project: 

 

 

 

 

Client Company: 

 

Client Contact Name: Client Contact Title: 

Client Address: 

 

Client Contact Phone 
Number: 

Project Name: 

 

Beginning 
Date of 
Employment: 

Month/Year 

Ending Date 
of 
Employment: 

Month/Year 
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Description of services provided that are in line with those to be provided as part of 
this Project: 

 

 

Description of how client project size and complexity are similar to this project: 
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