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1. Proposed Offering

Contractor is proposing equipment, supplies, and maintenance for all fifty States, Washington D.C. and Puerto Rico.

Stamps.com is proposing mailing equipment, supplies, and maintenance for all fifty States, Washington D.C. and Puerto Rico.

If Contractor is not proposing equipment, supplies and maintenance for all fifty States, Washington D.C. and Puerto Rico, please
detail the States, District, and territory you are proposing.

N/A

2. Proposed Categories

Contractor shall detail below all categories they are offering.  Please see attachment titled Price and Pricing for details of the
different categories.  The contract shall be awarded by Category.

Software, License and Subscription

3. Contractors Organizational Capacity

Contractor shall describe in general their organizational capacity to support the proposed offering and the Participating Entity’s
under any subsequent Contract.

3.1. Experience in Industry

3.1.1. Contractor shall describe their experience in the provision of the Products and Services and Support, throughout the
Geographic Areas, as required herein. Please provide information regarding your firm’s experience in this industry, to
include the number of years your firm as been in the business, what has been your firm’s US market share in the Mailing
Room Equipment industry for the past three years, etc.

Stamps.com provides easy, convenient and cost-effective Internet-based services for mailing or shipping letters,
packages or parcels. Our PC Postage service is designed to allow individuals, home offices, small businesses or
corporations to print US postage using any PC, any ordinary inkjet or laser printer, and an Internet connection.

With over 400,000 monthly subscribers, Stamps.com™ has been the leading provider of PC postage solutions since
1998. Stamps.com was the first company to be approved by the U.S. Postal Service® to offer a software-only postage
service that lets customers buy and print postage online. Founded in 1996, Stamps.com is a publicly traded company on
the NASDAQ under the symbol STMP. Stamps.com’s U.S market share in the PC Postage industry has been in the
80% to 85% range. In August 2010 Forbes.com identified Stamps.com as one of the most trustworthy publicly traded
companies. Fewer than 5% of public companies are recognized on the list, and Stamps.com has been on the list for the
past five years.

3.2. Experience with Similar Customers (or specify Government)

3.2.1. Contractor shall describe their experience with similar Customers in the provision of the Products, Services, and support
throughout the Geographic Areas.

From government agencies to Fortune 500 companies, Stamps.com’s postage solution helps organizations across the
country save time and money every day. These organizations include:

 Texas A&M Agrilife (customer since 2009)

 Kentucky Dept. of Corrections (since 2010)

 U.S Department of State (since 2011)

 U.S Dept. of Defense (since 2010)

 USDA Forest Service (since 2006)

 U.S Dept. of Labor (since 2009)

 Alaska Dept. of Labor (since 2010)
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3.3. Management Structure

3.3.1. Contractor shall describe their management structure in support of the Products and Services, throughout the entire
proposed Geographic Area.

Dedicated Account Management

Stamps.com has built an amazing customer support team that goes beyond simply assisting customers with technical
questions. This is a team of postage experts, trained to navigate state government employees through the intricacies of
mailing and shipping with the U.S. Postal Service. Our goal is to make our customers’ mailing and shipping as efficient as
possible. We've even designed our software to assist them with choosing the most cost-effective delivery method for every
letter or package they send.

 Dedicated Account Support Team – Government agencies will have the name and phone number of a support
manager assigned specifically to their account, who will manage all aspects of the process and can be contacted
directly at any time with questions or requests. Our support managers have years of experience in the postage
industry and manage a team of support personnel to quickly and efficiently resolve any account issues – from billing
questions to technical issues.

 Turnkey Roll-out Program – Stamps.com will efficiently handle all aspects of an account setup from sending welcome
kits to each user to identifying the training program that best fits an office network profile.

 Robust Training Tools – Although Stamps.com Enterprise is easy-to-use, we give customers many options for
ensuring that employees are maximizing the capabilities of the software.  We provide organizations with training
materials to use, customized webinars upon launch, and ongoing weekly training, all at no cost to you.

 Limited IT involvement – Stamps.com’s support team manages the whole implementation process end-to-end, which
means no disruption of business for users and administrators.

Product Development

Our Product Development team is composed of 52 members dedicated to working continuously on product updates. The team
collects feedback from our customers and releases two major software updates per year.

Stamps.com Executive Team

Ken McBride has been President and CEO of Stamps.com since August 2001 and also served as the CFO from October 2000
to January 2004. Previously, Mr. McBride served as the Senior Director of Finance for the company from April 1999 to October
2000. Before Stamps.com, Mr. McBride was a research analyst for Salomon Smith Barney covering several industries in the
high technology area. Mr. McBride has also worked as an engineer and manager in the semiconductor industry.

Kyle Huebner has been Chief Financial Officer of Stamps.com since January 2004. Mr. Huebner was also Vice President of
Marketing from October 2001 to January 2004, Vice President of Corporate Strategy from January 2000 to October 2001 and
Senior Director of Corporate Strategy from January 1999 to 2000. Prior to joining Stamps.com, Mr. Huebner was a
management consultant at Bain & Company, from 1997 to 1999. From 1992 to 1995, Mr. Huebner served as a Research
Analyst for J.P. Morgan, Inc. Prior to 1992, Mr. Huebner held various management positions with Melville Corporation.

John Clem was named Vice President, Product and Service Operations in March 2006. Previously, Mr. Clem served as the
Director of Corporate Strategy from March 2003 to February 2004 and as a Director of Marketing from March 2004 to February
2006 where he led the launch of Stamps.com’s Package Insurance and PhotoStamps products. Prior to joining Stamps.com,
Mr. Clem was a management consultant at Booz Allen & Hamilton from 2000-2003. Mr. Clem has also worked as an engineer
and manager in the petrochemical and utilities industries.

James Bortnak was named Senior Vice President of Corporate & Business Development in February 2010. Previously, Mr.
Bortnak served as Chief Marketing Officer from 2004 to 2009, as Vice President, Business Development from 2002 to 2004,
and as a senior member of the Business Development group since joining us in 1999. Prior to joining us, Mr. Bortnak practiced
business law, focusing in the area of technology and start–up companies.

Michael Biswas was named Vice President, Development in February of 2007. Mr. Biswas was also Vice President of
Information Technology from September of 2005 to February 2007, Vice President of Operations from June 2005 to
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September 2005 and Director of Customer Support from April 2003 to June 2005, where he led a re-engineering of the support
department and several other operations initiatives. Prior to joining Stamps.com, Mr. Biswas worked as Manager for TeleTech
Telecommunications and as Director of Operations for Allbusiness.com.

Seth Weisberg has served as Chief Legal Officer since April 2008. Mr. Weisberg previously served as Vice President and
General Counsel from March 2001 until April 2008, and served as Senior Director, IP & Licensing from June 1999 until March
2001. Mr. Weisberg previously was an associate at Irell & Manella LLP, worked as a software developer and founder at
Shortcut Software, created physical computer models at RAND Corporation and was a high school teacher in the Mississippi
Teacher Corps.

3.4. Key Personnel

3.4.1. Contractor shall assign specific individuals to key positions in support of the Contract. Contractor shall provide brief bios
of key personnel including their training, experience and performance in supporting similar Customers as anticipated
under any resulting Contracts. Contractor shall list all such Key Personnel in the applicable Contract Attachment titled
Offeror Response Form –Key Personnel.

3.5. Cost Containment

3.5.1. Contractor shall describe your firm’s cost containment history over the past five years including a description of cost
savings programs and the associated quantitative savings/efficiency realized the Percentage price increase per product
line for the past three years, and the date and percentage of all anticipated price increases to the MSRP price for
calendar years 2011-12.

Stamps.com does not plan to increase the cost of its software’s monthly subscription fee for the 2011 to
2012 period.  While there are no plans at this time to increase the cost of the optional mailing supplies in the
coming year, the cost of labels has increased 5-10% per year over the 2008-2010 period.

4. Authorized Dealers/Partners/Sales and Service Provider Relationships

Stamps.com does not use any dealers/partners to sell its products/services.  All sales transactions would be handled
via Stamps.com’s Los Angeles HQ office.

4.1. Contractor must include in their response a list of Authorized Dealers/Partners authorized to represent them per the Terms
and Conditions of this RFP by state (Authorized Dealers/Partners/Sales and Service Provider Response Form). It is the
manufacturer's responsibility to ensure complete coverage of service throughout all States they are proposing. Invoices and
payments will be addressed within the individual PA’s.  Some Participating Entities may require all invoices and billing go
through the Contract and some Participating Entities may require invoices and payment to go through the Authorized
Dealers/Partners/Sales and Service Provider. Please verify that either invoicing/billing option is available.

Please provide your response in the Response Form titled Authorized Dealers/Partners/Sales and Service Provider
Response Form.

4.2. The Contractor shall be fully responsible for meeting all of the Terms and Conditions of any contract /MPA/PA resulting from
this RFP. The Contractor will have full responsibility for their Authorized Dealers/Partners/Sales and Service Provider
performance. Contractor will be responsible for any training and education of authorized resellers to ensure contract.

Please respond that you read, understand and will comply. Stamps.com read, understands and will comply.

4.3. Contractor shall notify the MPA Contract Administrator and the affected PA Procurement Officer of any authorized reseller
changes, additions and deletions throughout the term of the Contract as they occur. The MPA Contract Administrator and the
affected PA Procurement Officer will have the right to deny approval of any authorized reseller additions and/or substitutions.

Response would be that you read, understand and will comply, or to take exception Stamps.com read, understands and
will comply.
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4.4. Describe what your firm requires from potential dealers to become an “Authorized Dealer” and define specifically how your
firm currently measures an authorized dealer’s performance, including the following:

4.4.1. Dealer commitment including product marketing, sales staff, sales volume, and service after the sale.

N/A

4.4.2. Dealer contract support including contract administration and administrative/financial assistance.

N/A

4.4.3. If a Participating Entity files a complaint about an authorized dealer due to customer service issues, lack of inventory,
poor design service, late deliveries, incorrect billing practices, or other performance issues, describe how the Authorized
Dealers/Partners/Sales and Service Provider is assisted by the Contractor in improving their performance, the
Contractor’s corrective action process, and the Contractor’s process for removing the Authorized Dealers/Partners/Sales
and Service Provider from the Authorized Dealers/Partners/Sales and Service Provider list if they fail to meet the
requirements, including the criteria that would warrant a removal or replacement of an Authorized
Dealers/Partners/Sales and Service Provider.

N/A

4.4.4. Provide a list of all your Authorized Dealers/Partners by State, in a document including the following Information.

4.4.4.1. State

4.4.4.2. Authorized Dealers/Partners/Sales and Service Provider Name
4.4.4.3. Authorized Dealers/Partners/Sales and Service Provider Address
4.4.4.4. Single Point of Contact
4.4.4.5. Title
4.4.4.6. Phone Number
4.4.4.7. Fax Number
4.4.4.8. Email address
4.4.4.9. Web address (if applicable)
4.4.4.10. Geographic area of coverage in each state for each dealer
4.4.4.11. Product lines each dealer is authorized to market

N/A

5. Good Standing

5.1. The Contractor and Authorized Dealers/Partner must be in good standing with trade associations, certification boards, or
other regulatory agencies.  Disclosure of any alleged issues, investigations, and/or citations is required.  Provide information
regarding on-going or past bankruptcies or reorganizations within the last five (5) years with your proposal submission. The
MPA Contract Administrator reserves the right to request more information or to take further action based on information
received.

Stamps.com is in good standing with trade associations, certification boards, or other regulatory agencies.

6. Customer Service

6.1. Describe in detail the process that your firm utilizes to track and respond to issues and concerns from both the Authorized
Dealers and the end user.

Stamps.com offers a toll-free number and email address which is specific to the support of our “Enterprise” (large corporate
and government) customers.  We have a dedicated support staff that is exclusive to this sector of customers, and end users
may contact specialty teams within “Enterprise” that are dedicated to technical support, account and billing questions, and user
training. Phone calls to the Enterprise Support team are answered by a live agent within 60 seconds over 90% of the time.
Emails are generally answered in under 4 hours.

Stamps.com uses CRM software that records each customer interaction, along with any follow-up actions that are taken or are
needed following a service call.  Management has visibility through this software to all incidents, response metrics and
resolution times.  Each major Enterprise account is reviewed weekly for unresolved issues, as well as for overall user
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engagement with the service, prompting follow-up, outreach or training to customers by Stamps.com agents.  All customers
contacting Stamps.com are given the opportunity to complete surveys regarding their service experience, and agents are
evaluated based on the feedback that customers provide.  Additionally, Stamps.com has full-time staff members who monitor
selected calls and provide coaching to all agents regarding the quality and consistency of the service provided.  Customer
service management meets weekly to evaluate specific calls and further calibrate the expectations of service that agents must
provide.

6.2. The Contracted Supplier or Authorized Dealer must have one lead representative for each Participating Addendum. Contact
information shall be kept current.

Offeror Response –Provide response in document titled: Offer Response Form – Authorized Dealers/Partners/Sales
and Service Provider List.

6.3. Customer Service Representative will respond to all inquiries within one business day.
Response would be that you read, understand and will comply, or to take exception

We have read, understand and comply with this requirement.

6.4. Customer Service Representative(s) must be available by phone or email, at a minimum, from 7:00 AM – 6:00 PM Monday
through Friday for the applicable time zones.
Response would be that you read, understand and will comply, or to take exception

We have read, understand and are in compliance with this requirement.

6.5. Describe the standard lead time for the following order types and describe what situations could increase or decrease the
lead times for each order type:

6.5.1. Low Volume equipment

Stamps.com is a software-based solution that is delivered over the Internet, and does not require any physical
equipment to be utilized.  The customer must download the software to their local PC to fully utilize all the features of
Stamps.com.  Many postage printing functions, as well as reporting functions, may also be accomplished over the web
without loading the software.  Customers utilize their own PCs and local printers to create stamps, posted envelopes or
shipping labels. The average standard lead time from date of order is one business day (from receipt of order to sending
of activation code to end-user).

6.5.2. Medium Volume equipment

Stamps.com is a software-based solution that is delivered over the Internet, and does not require any physical
equipment to be utilized.  The customer must download the software to their local PC to fully utilize all the features of
Stamps.com.  Many postage printing functions, as well as reporting functions, may also be accomplished over the web
without loading the software.  Customers utilize their own PCs and local printers to create stamps, posted envelopes or
shipping labels. The average standard lead time from date of order is one business day (from receipt of order to sending
of activation code to end-user).

6.5.3. Production

N/A

6.5.4. Accessories

Stamps.com offers a variety of scales and printers which customers may order in conjunction with using the service;
however none of these are required to utilize the service.  Such equipment is available through an on-line store and is
generally shipped priority mail on the day of order and arrives within 1-3 business days from the date of order.  Orders
may be expedited at an additional cost and are then shipped Express Mail and arrive in 1-2 business days.
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6.5.5. Furniture

N/A

6.5.6. Supplies

In addition to optional business equipment which may be ordered in conjunction with the service, Stamps.com offers a
wide variety of postage labels which may be used to print postage or shipping labels.  Some of these are proprietary to
Stamps.com and some are manufactured by well-known label suppliers such as Avery Dennison.  In every instance, the
labels are offered to provide a variety of mailing and shipping options, but no particular labels are required to utilize the
service.  The user may even print postage without any labels, either directly onto envelopes, or may print shipping labels
to plain paper, or may print their own custom stamps utilizing Stamps.com’s proprietary blank stamp stock, “NetStamps”.
Labels provided through the online store of Stamps.com are shipped on the date of order and arrive in 1-3 business
days from date of shipment.

6.6. Describe in detail the escalation plan between the Authorized Dealer and Manufacturer.

Stamps.com is the developer/distributor of its software service and provides its service to businesses and end users through
its own distribution and marketing channels.  Service issues with the functionality of the solution are directly escalated wi thin
departments of the company, such as Development, Commerce and Finance, so that the escalation plan relative to customer
needs is tightly controlled and responsive.  Departments and personnel possess a shared commitment to excellent customer
outcomes.

4.5 Legal and Regulatory Actions

6.6.1. Contractors shall fully disclose their involvement in any legal proceedings, lawsuits or governmental regulatory actions
and any contractual demands for assurance regarding their provision of similar services, pending or occurring in the
last five (5) years. We are only looking for information that can be legally obtained.

Stamps.com is involved with the following legal proceedings:

On November 22, 2006, we filed a lawsuit against Endicia, Inc. and PSI Systems, Inc. in the United States District
Court for the Central District of California for infringement of eleven of our patents covering, among other things,
Internet postage technology.

On August 8, 2008, PSI Systems, Inc. filed a lawsuit against us in the same court, alleging that we infringed three PSI
Systems patents related to Internet postage technology. On September 16, 2008, we filed counterclaims for
infringement of four more of our patents.

On December 22, 2010, Patent Management Foundation filed suit against us in the United States District Court for the
Northern District of California, alleging that we falsely marked certain of our products and advertisements with
incorrect or inapplicable patents. In addition, on February 22, 2011, Union Properties LLC filed suit against us in the
United States District Court for the Western District of Texas, also alleging that we falsely marked certain of our
products and advertisements with incorrect or inapplicable patents. We dispute the claims made by Patent
Management Foundation and Union Properties LLC and intend to defend these lawsuits vigorously.

In 2001, we were named, together with certain of our current and former board members and/or officers, as a
defendant in several purported class-action lawsuits, filed in the U.S. District Court for the Southern District of New
York. In October 2009, the court approved a settlement of this action, which does not require us to make any
payments. The court approval has been appealed.

We are subject to various other routine legal proceedings and claims incidental to our business, and we do not believe
that these proceedings and claims would reasonably be expected to have a material adverse effect on our financial
position, results of operations or cash flows.

7. Environmental
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7.1. While some participating states may have environmental initiatives, others do not, as such, States with environmental
concerns and initiatives will address these issues through the Participating Addendum process.

7.2. Has your firm made a public commitment to environmental sustainability?  If so, provide details for the following

7.2.1. Description of the measurements that are employed and how they are reported.

Stamps.com strives to be environmentally responsible in every area possible with particular focus on our marketing
material production and distribution.  Given that our product is a software application that is accessible via Internet
download, we do not have the need for any traditional/physical product packaging.

7.2.2. Name(s) and title(s) of staff that are specifically dedicated to the firms’ public commitment to sustainability.

Mark Krojansky – Senior Director of Marketing

7.2.3. List all environmental third party certification programs that your firm has achieved and the level of compliance.

Stamps.com uses FSC certified paper from Kallima©. The Forest Stewardship Council (FSC) is an international non-
profit organization founded in 1993 to support environmentally appropriate, socially beneficial and economically viable
management of the world's forests. The Forest Stewardship Council has an international labeling program for forest
products which provides a credible guarantee that the product comes from a well-managed forest. All forest products
carrying the logo have been independently certified as coming from forests that meet internationally recognized FSC
Principles and Criteria of Forest Stewardship. Additionally, Stamps.com uses soy ink for all of its printing needs.

7.3. Has your firm had any breaches of environmental, health, or safety standards within the past 12 months? This includes
fires, explosions, industrial accidents, hazardous releases, or other health and safety incidents at any of the firm’s facilities.
If so, provide details (including but not limited to date of event, quantitative extent of damage, environmental effects, and
corrective action plan and success rate) of all breaches.

To our knowledge, there have been no breaches of environmental, health, or safety standards within the past 12 months.

7.4. Confirm your acceptance to maintain for the term of this Agreement, and all renewals/extension thereof, programs as
described in the response to the RFP.

Stamps.com agrees to maintain all programs as described in the response to the RFP for the term of this agreement, and
all renewals/extension thereof.

7.5. Buyback/Trade in – Contractor shall describe the buyback/recycling program offered by your firm.  Please detail the formula
used to determine the value of the used equipment and all other facets of the program.

Since Stamps.com doesn’t require any special equipment or hardware (customers use existing office computers and
printers), buyback/recycling programs are not needed.

8. State of California Environmental Language

8.1. Toxics in Packaging

All packages offered during the life of the contract shall be in full compliance with all requirements of the Toxics in
Packaging Prevention Act. See http://www.dtsc.ca.gov/ToxicsInPackaging/index.cfm for detail.
Upon request by the State, the awarded supplier shall provide a Certificate of Compliance.

Stamps.com’s proprietary mailing supplies (NetStamp labels) are in full compliance with all requirements of the Toxics in
Packaging Prevention Act.

8.2. Packaging Materials
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Contractors utilize biodegradable shall comply with ASTM 6400-00 Standard and/or compostable packaging materials shall
meet ASTM Standard Specifications for Compostable Plastics D 6400-04.
Contractors utilize paper products for labeling, packaging, or catalogs etc., are to be processed chlorine free (PCF). And or
Contractors offer paper and wood products (i.e. labeling, packaging, catalogs or wood pallets) are to be produced from a
company participating in a forest stewardship program where the forest is managed to conserve biological diversity, natural
resources and maintain a thriving ecosystem.
Packaging materials are to contain post consumer recycle content (PCRC) when feasible to meet State Agency Buy
Recycled Campaign (SABRC). See http://www.calrecycle.ca.gov/BuyRecycled/StateAgency/Requires.htm for detail.

Stamps.com uses FSC certified paper from Kallima©. Kallima© uses Temcell® pulp, a high yield fiber produced by a chlorine-
free process that does not discharge organochlorides to the environment.

8.3. End-of-Life Management

Contractor shall offer a “Take-Back” program.  The Take-Back Program shall be for office equipment purchased under this
contract and any other state-owned office equipment that have reached the end of their useful life during this contract
period.
Take-Back Program minimum requirements:
The take-back program shall be offered at no cost to the State and include all costs for transportation, labor for pickup etc.
Office equipment collection shall be within 30 calendar days of an agency’s written notification.
A report listing the number of office equipment recycled/refurbished per month by each individual agency shall be sent semi-
annually to the State Contract Administrator.
Contractors shall submit a detailed written Take-Back Program plan, addressing the following items at a minimum:

Stamps.com doesn’t require any special equipment or hardware (customers use existing office computers and printers), so
our postage solution has no end-of-life management issues to deal with.

8.3.1. Collection – How the contractor will collect the office equipment.

Stamps.com doesn’t require any equipment collection.

8.3.2. Packaging and Shipping Instruction – shall include Packaging and shipping instructions and but not limit to the
following:

a. Contractor shall provide packaging material.

N/A

b. Shipping papers, address and return labels etc.

N/A

c. Procedures to notify contractor of pickup.

N/A

8.3.3. Authorized Person(s) and/or Company – Identify the person(s) and/or company authorized to pickup, transport and
accept office equipment.  Contact information phone number and address should also be provided.

N/A

8.3.4. Waste Management – Describe waste management plan including end-of-life disposal method(s).  If employing
recycling/refurbishing options, contractors shall include the name, address contact name and phone number of the
recycling/refurbishing facility.



Capacity of Offeror Response Form

STATE OF ARIZONA
Agency: Arizona Department of Administration

State Procurement Office
Customer: NASPO - WSCA participating states;
AZ Statewide (state agencies & cooperative
partners)

Description: Mailing Equipment, Supplies and Maintenance

Solicitation No: ADSPO11-00000411 Available online at
Procure.AZ.gov Specifications, page 9 of 9

N/A

8.3.5. Recycle Facility and/or Business Name and Address – Identify name, address, contact name and phone number of
the facility performing destruction services.

N/A

Note: the State of California reserves the right to choose whether the contractor’s proposed solution to this requirement will be
utilized by the State of California.


