
Response	to	State	of	Ohio	General	Services	Division	RS900816 Electronic	Poll	Books 1

	

	

ELECTEC	Election	Services,	Inc.	10	Eagle	Avenue	Mt.	Holly,	NJ	08060
Toll‐free	1‐800‐833‐9912		|	www.electecinc.com		|		tom@electecinc.com

This	document	and	its	contents	are	the	confidential	property	of	ELECTEC	Election	Services,	Inc.	It	must	not	be	copied,	reproduced,	
modified,	altered	or	circulated	to	any	third	party,	in	any	form	or	media,	without	the	prior	written	consent	of	ELECTEC,	Inc.	

 

Section 1 

DESCRIPTION OF THE ADVOCATE ePOLLBOOK  

PRECINCT ELECTION MANAGEMENT SYSTEM  
Advocate ePollbooks are utilized throughout the State of Virginia since 2008 in over 
133 Counties with more than 5 Million Registered Voters and 10,000 ePollbooks. It has 
been in development since 2002 by some of the Industry’s most forward thinking and 
evolutionary individuals who anticipated the introduction of this technology to improve 
efficiencies in the Election setup, check-in and reporting processes.  
 
ELECTEC Election Services has unparalleled experience and expertise in developing, 
deploying and integrating large government programs since 1983. Our large-scale 
Election expertise has been applied to develop the new ELECTEC Advocate™ precinct 
management system. This modular, full-featured precinct management system will 
allow Ohio Counties the ability to efficiently manage all poll-site data while providing a 
comprehensive solution to each and every locality administrator to reduce costs, 
increase efficiencies and ensure accurate collection of voter registration information.  

ELECTEC Advocate™ Precinct Automation Manager 

The centerpiece of the Advocate system is our industry leading, powerful Precinct 
Automation Manager module. This modular, a full-featured precinct management 
system, will allow Ohio Counties the ability to efficiently manage the creation, 
deployment, and reconciliation of Voter Rosters, Voter History, and Election Data while 
providing a comprehensive solution to each and every locality to reduce costs, increase 
efficiencies and ensure accurate collection of voter registration information. 
 
The Advocate precinct management system is a fully integrated product that will allow 
administrators the ability to extract data from the local Voter Registration System, 
Department of Motor Vehicles, vital records, or any other department, and manage that 
data for effective poll book creation, usage, processing and reporting. 
 
The Advocate precinct management system is scalable to be able to meet the changing 
needs of each locality. Each unit is capable of running as a standalone poll site or part of 
an Election Services of networked check-in stations at one or more voting centers. 
 
The Advocate ePollbook uses commercial off the shelf hardware (COTS) and is 
compatible with Windows XP, 7, 8.1, 10, Android and Apple IOS. You are not tied to a 
single source and can purchase the hardware separate from the ePoll Book purchase 
however, we recommend procuring a complete solution, either a Tablet or Laptop. 
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Advocate
™ 
Precinct Control    Center hardware bundle 

The Advocate Precinct Control Center hardware bundle consists of a full-featured 
Laptop or Tablet PC, Signature Pad, Polling place Synchronization HUB, cables, 
mouse, encrypted USB device and a portable carry case. This fully integrated solution, 
used in conjunction with the Precinct Control Center software, creates an easily 
maintainable, portable and user-friendly ePollbook solution. 
 

Software License and Maintenance Agreement 

A Software License and Maintenance Agreement (SLMA) is designed to maximize 
your investment in ELECTEC software products. SLMA’s are available for standard 
ELECTEC software products, and they ensure that you have the most advanced, fully 
supported, robust and easy to use software version available. 
 
The annual agreement includes: 
 

1. Unlimited technical phone support 

2. Service packs and software updates on standard products 
3. Software upgrades, including new versions and next-level product enhancements on 
standard products 
4. Access to an online database with software drivers, technical tips and answers to 
frequently asked questions on standard products offerings. 

5. Updates and maintenance releases as well as new versions of the proposed software, 
including releases that contain new features and functionality thereby enabling the 
implemented solutions to take advantage of any recent improvements. 
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Section 2 

Pricing Schedule 

Electronic Pollbook Hardware/Software Solution 
 

Description Units Cost Per Unit Extended Price 

Electronic Pollbook Units* 0–500+ $599.00 Per Unit (no minimum)

Warranty Years 1 - 3  
Years 3 - 5 

Included in price 
Quoted from manufacturer 

Per Unit 

Advocate ePollbook Software Suite  $399.00 Per Unit 

Advocate ePollbook Software Suite 
License  

  $68.00 Per Unit/yr 

Advocate ePollbook Workstation**     $2,999.00 Per Unit 

Professional Services, 
Management and Implementation 

Variable pending scale and 
duration 

 $500  

Other Items: 
Printer 
Wifi HUB 
Travel Case 
Rotating Base for Tablet 
USB Programming Hub 
Shipping and Handling 

 
 

 
$199.00 
$50.00 
$199.00 
$129.00 
$599.00 
$50.00 

 

Per unit 

Additional Training  $225.00 per hour/instructor 
plus travel expenses 

N/A 

Optional equipment: 

ePollbook Tablet Unit * 

0-500+  
$599.00 

Per Unit (no minimum)

 
All ePollbooks are preconfigured with Advocate ePollbook Software, all other applications will be 
removed  
 

*ePollbook Unit configuration:   *Optional Tablet configuration: 
Laptop 4GB/128GB    Touchscreen Tablet 32G 
Signature Pad     USB Storage Device 
USB Storage Device         
 
Additional Items:    ** ePollbook Admin Workstation 
Receipt Printer     Xeon/Core i3 or higher 
Travel Case     32 GB/500 GB SSHD 
Wifi HUB 
Base for Tablet   

 
 



Response	to	State	of	Ohio	General	Services	Division	RS900816 Electronic	Poll	Books 4

	

	

ELECTEC	Election	Services,	Inc.	10	Eagle	Avenue	Mt.	Holly,	NJ	08060
Toll‐free	1‐800‐833‐9912		|	www.electecinc.com		|		tom@electecinc.com

This	document	and	its	contents	are	the	confidential	property	of	ELECTEC	Election	Services,	Inc.	It	must	not	be	copied,	reproduced,	
modified,	altered	or	circulated	to	any	third	party,	in	any	form	or	media,	without	the	prior	written	consent	of	ELECTEC,	Inc.	

 

Section 3 

Professional Services Provided 
 

 

ELECTEC Election Services stands above all others in terms of system delivery, execution, 
technical expertise, and on-going support. We bring unrivaled expertise to every customer 
installation and engagement. Our service professionals have honed their planning, design, 
implementation, training and support skills over the last 25 years in some of the largest, most 
complex Municipalities in the Nation. ELECTEC Election Services has the expertise to help 
achieve your goals of providing a low-cost, secure and easy-to-use precinct management system, 
while maintaining your independence to work freely, efficiently and most importantly, timely. 
 

Service Phase Description 

Planning and Site Analysis 
 

 

ELECTEC will provide: 
Architectural design and planning 
Targeted site visits and evaluations 
Election process planning and analysis 
Implementation planning, services and support 

Implementation and Training 
 

 

 
 
 

ELECTEC will provide: 
Project management  
Custom Integration  
VR System downloads 
Testing services  
Comprehensive Training 
Documentation 
Delivery and installation 
Pre-Election Support 
Election Day assistance  
Post Election services 

Warranty 
 

ELECTEC will provide: 
Three-year manufacturer warranty on COTS equipment 
Three – year warranty on Software Products 
Warranty extensions available 

Support 
 

 

ELECTEC will provide: 
Hardware and software technical support 
In-person and remote technical assistance 
Pre-Election, Election Day, and Post Election 
Support 
Software maintenance agreements  
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PROJECT IMPLEMENTATION AND TRAINING 

One of the primary causes of delayed implementation is poor up-front project planning 
and a lack of expert-level knowledge during the installation and configuration of 
complex hardware and software systems. To ensure a seamless integration, an 
experienced implementation expert will be assigned to your implementation. 
 
ELECTEC Election Services project management includes the following services: 

Assign one Project Management Professional 
(PMP®) Plan implementation service 
Requirement review and recommendation 
Manage implementation and execution  
Manage quality of services and deliverables 
Identify project checkpoints and control schedule  
Conduct project reviews and on-site meetings  
Develop site acceptance criteria definition  
Provide testing and acceptance management 

 
ELECTEC Election Services will appoint one project manager to oversee the 
implementation and deployment of the ELECTEC solution. The ELECTEC Election 
Services project manager will be responsible for delivering the overall ELECTEC 
solution, maintaining a project plan, providing progress updates, pre –election, 
election-day and post election support through final acceptance. 
 

TRAINING 

ELECTEC Election Services has a rich tradition of providing exceptional training and education 
services for our customers’ operations, maintenance and management personnel. 
 
ELECTEC Election Services, Inc will provide training on the following topics: 

  
1.       The overall system 
2.       Maintaining system components 
3.       Building the database for an election 
4.       Pre-election maintenance and setup of equipment 
5.       System security including safeguards to prevent and detect tampering 
6.       Integrating (download/upload) to the State & County VR system 
7.       Database auditing procedures 
8.       Database archiving procedures 
9.       Production of reports, printing, and design modifications 

10.      Troubleshooting and malfunction resolutions 
 
We will ensure your staff receives individual and comprehensive instruction by teaching carefully 
designed courses with hands-on, practical exercise delivered to administrators, technicians and 
trainers, and presented in an electronic or printed format that has been customized for Ohio. Each 
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class will feature hands-on training exercises delivered by qualified ELECTEC Election Services 
personnel. Training will be offered Monday-Friday, with times to be determined. Regional or 
district training can be implemented. 
 

 

Training Description 

Election official training ELECTEC Election Services has developed election official training 
materials that can be used by local elections administrators to train 
elections officials. The training is estimated to be one hour and includes 
information on how to start up the Precinct Control Center module, check 
in voters, and manage voting exceptions and shut-down procedures. 

 
ELECTEC Election Services can also provide a trainer to hold training 
sessions with elections administrators, if desired. 

Administrator training Administrator training will provide a thorough understanding of both 
modules of the Advocate precinct management system. It is designed to 
equip elections administrators with the tools and knowledge to efficiently 
and effectively configure the system for a specific election, install plug-ins, 
load voter data and prepare the general pre-election system. Training is 
also intended to provide the administrator with the knowledge to be able to 
consolidate post-election data and provide the necessary reports and 
audit trails needed. 

 
This training class takes eight hours and is delivered on-site. Travel 
expenses will be billed separately. 

Poll site setup training One of the most critical and often overlooked aspects of using electronic 
pollbooks in the precincts is the accurate setup on election morning, prior 
to poll opening. This three-hour training class will train elections 
administrators and technicians on the correct procedures and best 
practices for poll site setup. 

 
Training is delivered in person and it is recommended to take place in 
conjunction with other elections administrators training. 

Warehouse procedure 
training 

There are many different types of warehouse configurations possible. This 
training will allow each district to customize the storage, staging, loading, 
testing and logistics of each laptop for poll book use in each election. 

 
Training is designed to be delivered in person and is approximately three 
hours. 
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Software License and Maintenance Agreement 

A Software License and Maintenance Agreement (SLMA) is designed to maximize your 
investment in ELECTEC software products. SLMA’s are available for standard ELECTEC 
software products, and they ensure that you have the most advanced, fully supported, robust and 
easy to use software version available. ELECTEC Election Services technical representatives are 
available from 8:30 a.m. to 5:00 p.m. Monday through Friday, extended hours during peak 
election cycles. Technical representatives help reduce a customer’s downtime by troubleshooting 
and solving issues over the phone. This live, two-way conversation quickly resolves issues and 
questions. Net result is reduced total cost of ownership by dramatically reducing the need for 
onsite service support. 
 
The annual agreement includes: 
 

1. Unlimited technical phone support 

2. Service packs and software updates on standard products 
3. Software upgrades, including new versions and next-level product enhancements on 
standard products 
4. Access to an online database with software drivers, technical tips and answers to 
frequently asked questions on standard products offerings. 

5. Updates and maintenance releases as well as new versions of the proposed software, 
including releases that contain new features and functionality thereby enabling the 
implemented solutions to take advantage of any recent improvements. 

Customer Support Levels 

Tier I  

1) Gather the customer’s information and determine customer’s issue.  

2) Gather as much information as possible from the end user (The information could be 
computer system name, screen name or report name, error or warning message displayed 
on the screen, any logs files, screen shots, any data used by the end user or any sequence 
of steps used by the end user, etc.). 

3) Collect additional information that may be required such as program name that is failed 
or application name or any database related details. Additional Copies of customer data 
and any additional details and data that may be useful for root cause determination. Once 
identification of the potential issue is established, we will begin sorting through the 
possible root cause and corrective actions needed. 

4) Typical Tier I action resolves 90% - 95% of the user issues immediately and within 2 
hours of Trouble Ticket receipt. 
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Tier II  

1) Review what has already been accomplished by Tier I. 

2) Collect additional information that may be required such as program name that is failed 
or application name or any database related details. Additional Copies of customer data 
and any additional details and data that may be useful for root cause determination and 
possible corrective actions, begin to evaluate necessity for Tier III escalation. 

3) Typical Tier II resolution is usually within 4 hours of Trouble Ticket receipt or escalation 
to Tier III will be established. 

Tier III  

1) Typical Tier III determination within 4 hours of receipt of Trouble Ticket. Tier III 
resolution is the highest level and of support for handling the most difficult or advanced 
problems. Tier III personnel will first, review all of the data provided and steps taken to 
resolve issues. 

2) Tier III may still necessitate the collection of additional information from the customer 
and require direct contact to review the programs that is failed or application name or any 
database related details. Additional Copies of customer data and any additional details 
and data that may be useful for root cause determination and possible corrective actions. 

3) Typical Tier III resolution is within 24-48 hours due to the steps necessary to root cause 
and apply corrective measures. Election Day issues are automatically escalated to Tier III 
and will be addressed within 2 hours of receipt.  

 

 

 

 

END USER SOFTWARE TERMS AND CONDITIONS 
 

http://procure.ohio.gov/pdf/MAC109%20ELECTEC%20Ts%20and%20Cs.pdf
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Section 4 
Ongoing Election Support Services 

ELECTEC Election Services stands alone in our capabilities to service and support you 
and will work with you to determine your ongoing support requirements. ELECTEC 
Election Services can deploy its vast resources to assist you. In most Statewide 
Elections we commonly deploy over 100 support personnel and during critical System 
Implementations have deployed as many as 2,000+ support personnel. We stand ready 
to support you. 

Your custom support options may include: 
 
Election setup support.  
ELECTEC Election Services can provide trained technicians to assist your elections 
administrators to stage, configure, test and ship units to the precincts. 
 
Training. 
 ELECTEC Election Services can provide ongoing training to elections administrators, 
poll workers or other election officials as desired. 
 
Election period support.  
ELECTEC Election Services can provide trained technicians to be available to assist you 
before, during and after the election. Assistance can include poll site setup, assistance 
for poll workers, and handling of any hardware failures or issues. 
 
 


