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1.0 Integrated Decision Support Requirements Overview

The Integrated Decision Support Requirements supplement document is provided in the following format.  
This supplement is divided into two sections: Basic Services and Optional Services.  All questions or statements listed in the Basic Services section are expected to be included as part of the offeror’s basic services proposal and fees.  Please review the following instructions carefully before providing your answers:

· If a question or statement has an optional “buy up” component, offerors must provide the basic and optional answers in the appropriate sections.  Offerors must copy and paste the question or statement to the Optional Services section, including the question number, and provide the full answer in that section. 
· Offerors must list any additional optional services that have not been specifically requested, if you wish to include those optional services as part of your proposal.   

· The fees for each answer in the Optional Services section must be itemized in the Cost Summary (Attachment Nine).
The offeror must provide the requirement and response in the following format within the proposal submitted to the State: 

Offeror’s proposal response format:

· The Integrated Decision Support Requirement text provided in this Supplement must be provided in its entirety.

· URL links to demo sites are acceptable. 

· Standard documents, such as file layouts, should be provided as a tabbed sub-section, labeled with the question number, to the Integrated Decision Support Requirements Response section of the offeror’s Proposal.
2.0 Basic Services 
The offeror must answer each question in this section based on the offeror’s proposal for the basic services solution and fees.  Any questions in this section that are not part of the proposed basic services solution must be clearly documented as options available at an additional cost or they will be considered as part of the basic services solution and fees.  
2.1 Database Construction

1. Offeror must demonstrate the ability to build a database with the following features: 

(Offerors should note data sources, data fields, reporting mechanisms, episodes of care, benchmarking, and types of data included in the database as appropriate in their description).

a. Integrate clean, standardized medical data from multiple sources, including various medical TPAs and Ohio Bureau of Workers’ Compensation; and employee eligibility data from the State in a consistent and accurate manner on a quarterly basis;

b. Must have Major Diagnostic Categories (MDCs) and Diagnosis Related Groups (DRGs) assigned to inpatient cases International Classifications of Diseases (ICD-9) codes to inpatient and outpatient physician and hospital cases and Current Procedural Terminology (CPT) codes for all professional services;

c. Group data and assigns severity of illness/illness burden;

d. Incorporate changes in data coding systems (e.g., changes in diagnostic coding schemes, change in procedure coding schemes, etc.);

e. Allow data to be reported on both an incurred and paid basis;

f. Identify episodes of care (provide your definition of ‘episode of care’ and describe how you construct episode of care data);

g. Scramble identifying information (e.g. social security numbers);

h. Allow data to be compared with benchmarks or other “norms”, such as data from other large similar governmental or private employers; 

i. Incorporate pharmacy information and managed behavioral health information from vendors;
j. Incorporate medical and prescription drug information from Ohio Bureau of Workers’ Compensation;
k. Incorporate Disease Management and Lifestyle Coaching information from wellness vendor; and
l. Maintain a provider file that contains one unique identifier per provider (i.e., cross-references multiple Tax Identification Numbers (TIN) or spellings of provider name) in the data warehouse.
2. Describe your organization’s process for “cleansing data”.

3. Describe how your organization handles missing data.
4. Describe how your organization handles/determines inaccuracies in the data.
5. Provide a complete listing of the audit/error reports the proposed system generates, including specific examples in an Appendix.

6. Describe how feedback will be provided to the State and its vendors regarding data quality each time the database is updated.
7. Describe your organization’s ongoing process for updating the data warehouse with new data once the warehouse has been implemented and explain how the State will be notified of updates to the data warehouse.
8. Confirm that any personally identifiable data your organization sends to the State electronically will be sent in a secure manner (e.g., secure e-mail, encrypted ftp, etc.).  Indicate the method of transmission and what security measures are employed during the transmission.

9. Describe your organization’s ability to work with the plan administrators and to accept data from the various vendors in different formats.  List all media/formats the proposed system can accept for the following data: eligibility data, medical claims, prescription drug claims, behavioral health claims, HRA, bio-metric and coaching data.
10. Describe your organization’s standard process to convert 60 months of historical data from the State’s current data warehouse vendor.
11. Describe your organization’s ability to maintain an ongoing rolling 60 months of historical data from all vendors.
12. Describe the process for storing the rolled off data and the availability for retrieval at a later date.
13. Describe the level of data detail provided in the database to which State staff would have access on go live date.

14. Describe the State’s access to an integrated database to run reports and how the user will obtain those reports.

15. Describe the implementation plan for building the database and provide documentation of actual timeframes for implementing the system with a typical client.

16. Provide a detailed plan that outlines the steps in providing the proposed services on an ongoing basis; including the timeframe to which your organization will commit to make available updated databases to the State after receipt of all data from the various sources.

17. Provide standard reporting data fields and definitions for the proposed system. 
18. Describe your organization’s ability to create custom fields and the parameters for creating custom fields.

19. Provide separate time estimates for database management activities (updating/loading the database) and analytical system use (developing queries and running reports).

2.2 Hardware

1. Provide a description of the hardware platform to be used for the offeror’s proposed software solution.

2. Specify communications requirements for proposed hosting/software solution (e.g., modems, dedicated lines, emulation software, etc.).

3. Specify workstation requirements for the proposed hosting/software solution.

4. Specify network requirements for the proposed hosting/software solution.

5. List any and all additional peripherals that will be required by the State. 
2.3 Hosting/Software 
1. Describe the hosting/software solution that is being proposed.  Include:
a. Information on the database architecture.

b. Development language.

c. Operating system requirements.

d. Specific desktop operating environments required.

2. Describe how the application hosting/software will be accessed by the user. 
3. What are the proposed versions / release numbers of the hosting/software being offered to the State, relative to the newest version/release available?  

4. Specify the type of networking environment the software requires.

5. Describe your policy on software upgrades and modifications.  

a. Describe the upgrades and modifications made in the last five years.

b. Describe how software upgrades and modifications are determined.  

c. Indicate whether all clients receive all upgrades and modifications.
6. Describe the process of developing, testing, implementing, and documenting upgrades and include the extent of client involvement.

7. Describe the reporting tools available.  
8. List the resources and estimated work effort/time commitment required of the State for the installation of your hosting/software.
9. Describe your ability to provide configuration services.

10. Outline the resources and estimated work effort/time commitment required of the State for product configuration.

2.4 System Security and Confidentiality

1. Provide a copy of the latest satisfactory audit opinion or summary results for the following internal controls in an Appendix.  A full audit report will be required prior to awarding the contract:

a. System back-up procedures;
b. System and data security.  Include functional mechanisms (e.g., masking SSN) and technical mechanisms (e.g., passwords, data encryption, etc.);
c. HIPAA data security; and
d. Disaster Recovery (DR) plan.
2. Describe the security that would be in place for State employees in accessing the data.

3. If the system employs a browser interface, describe in detail the technical means of connecting the PC/browser to your database.

4. Describe any special security mechanisms you have in place for the browser interface (if applicable).

5. Describe procedures you have in place in the event of employee termination.  Describe how this individual could be denied access to the system immediately.

6. Describe in detail how your system access is logged / tracked.  

7. Provide a matrix of the levels of access that various “roles” can be granted within your system (e.g., reporting role, analytic role, managerial role, etc.).

8. Provide a detailed list of any data breaches in the last five years, how they were handled/resolved, number of members impacted and the outcome for the clients.

2.5 Reporting and Analysis

1. Provide a brief description and sample of each standard report. Sample reports must be provided in electronic format with the offeror’s proposal.
2. Describe the reports/tools available to support the State in performing the following analysis:

a. Plan management;

b. Health management;

c. Plan design modeling;

d. Predictive modeling;

e. Identification of cost drivers;

f. Vendor performance measurement and accountability;

g. Measurement of overall program effectiveness;

h. Early identification of trends;

i. Management reporting;
j. Health Risk Assessment – participation and linkage to medical and pharmacy claims; and
k. Carved out Disease Management programs – participation and linkage to medical and pharmacy claims.
3. Confirm your ability to support the following reporting needs and provide a brief description of how your solution meets these requirements:  
a. Account structure for reporting purposes to enable the State of Ohio to analyze data by agency, bargaining unit, etc.;

b. Ability to produce reports on any timeframe selected;

c. Analysis on paid and incurred and claim basis;

d. Reserve analysis (paid versus incurred lag);

e. Reporting by demographic characteristics such as age, gender, etc.;

f. Reporting by provider groups and by individual providers;

g. Reporting by inpatient and outpatient services by Major Diagnostic Categories (MDC) and diagnosis, and claim groupings by health insurance carrier;

h. Risk-adjusted reporting such as by Adjusted Clinical Group (ACG), Episode Treatment (ETG), DxCG (reference http://www.dxcg.com/about-us/index.asp), etc.;
i. Reporting by general physicians versus specialists;

j. Reporting by provider Tax Identification Number (TIN) and name;

k. Assessment of provider network usage;

l. Health plan network discounts;

m. High claim activity (individual claims above a specified threshold);

n. Analysis and costs by health risk;

o. Trend analysis;

p. Analysis of changes in cost due to changes in population demographics;

q. Competitive benchmarking (book of business, industry and specific clients); and

r. Analysis of contributing factors (i.e., a report that identifies the independent cost impact of a change in population, high-cost cases, and unit price per procedure or service, and/or utilization changes over time).
4. Describe the ease of use, and capabilities of the proposed ad hoc reporting tool relative to:

a. The data elements to be included on a report;
b. The order in which the data elements can  be displayed;
c. Data to be exported to Microsoft Office products;
d. How data can be summarized and sorted; and
e. Combining the above options with data sub-sets to provide flexibility.
5. Describe the proposed system’s ability to identify cost and utilization areas of concern.  

6. Statistical Reporting. Describe the proposed system’s statistical reporting capabilities in the following areas:
a. Sum, mean, variance, standard deviation, co-efficient of variation, minimum and maximum values and range of values.

b. Computing statistics for up to four (4) quantitative fields simultaneously.

7. Interactive Data Selection.  Describe how the proposed system allows for interactive data selection by:
a. Allowing the user to define a portion of the database for use in reporting and modeling so that any database field can be used to define a subset by removing or adding claims with specific values for a field.  Examples include:  outliers (e.g., admissions, dollars, days, etc.); a population subcategory (e.g., active employees, retirees, dependents, etc.); specific diagnoses or diagnostic categories.

b. Allowing the user to create a data subset, and use it for internal comparisons of employee locations, groups, geographic areas, or other portions of the database.

8. Describe the proposed system’s ability to provide interactive modeling capability in the following areas:

a. Health Care Plan – model the cost impact of future benefit changes such as deductible/co-pay, adding or deleting covered benefits, etc.  Describe how the State user can specify factors for inflation, changes in utilization patterns, and population changes and whether the model re-adjudicates the actual claim.
b. Describe how the State would use the software:

i. For a specific plan option, estimate the cost impact and number of individuals impacted if the emergency room co-payment was changed from $75 to $100.

ii. To confirm the ROI on disease management programs or similar programs.
9. Explain how the proposed software would profile the cost and use performance of specified physicians or hospitals’ adjusting for case mix and providing accurate comparisons among providers.
10. Describe how the proposed software makes adjustments for age, sex, case-mix, severity and co-morbidity.

11. Describe what functionality the proposed software provides to analyze catastrophic cases and what capabilities are included to analyze utilization, expense and/or price information exclusive of catastrophic cases.
12. Describe the functionality provided by the proposed software to compare network and non-network experience for PPO plans.

13. Describe, in detail, the proposed system’s ability to drill-down to specific claim information to support the State’s analysis of an emerging trend.  Provide at least two (2) concrete examples.

14. Describe what normative and statistical benchmarks are provided in the system for comparison with the State’s actual experience.
a. Describe the normative benchmarks available from the data of your public sector clients, if applicable;
b. Describe the  norms provided within the proposed solution that can be age and sex-adjusted by the user during installation or updating to match the demographics of the State’s covered population; and
c. Describe the frequency in which the normative benchmarks are updated.
15. Describe the options available for report outputs – paper, graphs, Excel, etc.  If report options vary by report, explicitly identify the options that apply to each type of report.

16. Describe the software’s ability to provide Health Plan Employer Data and Information Set (HEDIS) measurements or similar quality measurement. 

17. Describe the proposed software’s ability to detect up-coding, fragmentation, and unbundling by providers.
18. Describe the proposed software’s ability to identify complication rates by provider.

19. Describe the proposed system’s ability to flag future large cases based on shock claims, specific diagnoses and pharmacy utilization to identify disease management opportunities.

20. Describe the proposed software’s ability to ‘batch’ a series of report requests, execute these in mass. The offeror must also describe the proposed software’s delivery and scheduling options.
21. Outline how the State could use the proposed software to:

a. Determine the number and percentage of covered members who have utilized mental health services in the past twelve months.

b. Produce a distribution of the number of members with:  no outpatient mental health visits, 1-10 mental health visits, 11-15, 16-20, 21-25 mental health visits by member type (employee, spouse, child) and gender, during the past twelve months.  Explain if the State can produce this same type of report using the proposed software for inpatient mental health admits by the same day range. 
22. Describe how the proposed solution software produces scorecards, types of scorecards and categories of metrics that can be measured.

2.6 Training and Staffing

1. Describe the proposed training methodology.

2. Outline the initial training proposed to be provided to the State employees to include:  content, time involved, training site, and any limitations on the number of individuals trained.

3. Describe any baseline knowledge, experience or additional training that State employees would need in order to utilize your service.

4. Describe ongoing training/support in the use of the software included in your proposal.

5. Define the training needed and provided when software upgrades occur.  Outline the profile of the staff the State should have in place to effectively use your system.  Include education and experience required.  Additionally, based on your book of business, provide your best estimate of the amount of time working with the software monthly will be required of State staff to effectively utilize your system.  
2.7 Client Support

1. Define what support services are included in your cost proposal following installation.
2. Describe your project and account management approach.

3. Describe your capability to troubleshoot the system via telecommunications.  
4. Describe the communication materials you share with your clients.  Provide sample copies of communications such as newsletters and describe the composition and purpose of the user group, if applicable.  

5. Describe any user (functional) and technical documentation that is available and how   the user and technical documentation is updated and distributed.
2.8 Other Considerations

1. Describe how the product is dealing with the rapidly changing health care market/Health Care Reform Act.
2. Describe your research and development efforts, including what percent of revenues reinvested in Research and Development and any plans for enhancing services.
3. Describe how the data would be delivered to the State or another vendor if, and when, the Contract for health information services expires.  Be explicit not only with respect to the media used but also the format/software in which the data will be provided.  Provide a data transition plan, including when the last data file will be uploaded and when all system access will cease.    

4. Describe three (3) cases where the company’s analysis or reporting capabilities led to significant improvements in quality or cost savings, stating the dollar savings in terms of year-to-year change in total cost per eligible employee.  Include two references per case and any documentation that supports the savings, and provide the contact name and phone number for each reference.
5. Describe the total number of members that are currently in your database.

6. Describe the number of clients you have in the following categories:

a. State government;
b. Local government;
c. Other public entitles (schools, universities, retirement plan, etc);
d. Private employers with over 50,000 covered employees; and
e. Private employers with over 25,000 covered employees.
3.0 Optional Services
This section should contain answers to the following questions.  The fees for all optional services listed in this section must be itemized in the Cost Summary (Attachment Nine).  Any answers in this section without fee information in the Cost Summary will be excluded in the proposal evaluations and the Contract.   

:

1. All questions listed in the Basic Services section that have a buy up option from Basic Services should be copied in its entirety, including the question number, and answered in section 3.5.  
2. Any optional services that your organization currently offers to its clients and are not included in the Basic Services section should be added to section 3.5. 

3.1 Consulting Services

1. Describe the consulting services that your organization can perform and include at least two (2) examples of recent data analysis work you have performed for your clients and the number of hours required for each.

2. Explain how your consulting services are delivered.

3. Provide the percent of your book of business for which you provide consulting services in addition to data warehousing services and what percent of revenues the consulting services represent.

4. Provide the cost for 200 hours of optional consulting services per year.

5. Provide the hourly rates for your staff for any special projects above the 200 hours.

3.2 Hosting Services

1. Provide the implementation and ongoing cost for adding a new interface to the database.

2. Provide the cost for uploading all data files monthly instead of quarterly.

3. Provide the cost for providing access and training to each new analyst or executive user.
3.3 Financial Reporting

Describe the reports/tools/services available to support the State in performing the following financial analysis:
1. Annual budget setting and management;

2. Annual rate and contribution setting;

3. Governmental Accounting Standards Board (GASB) data gathering;
4. Chargeback reporting;

5. Tracking of actual versus expected costs on a monthly, quarterly, and annual basis; and 
6. Claims lag reports for reserve calculations.

3.4 Auditing 
1. Describe the proposed system’s ability to identify claim errors such as duplicate claims, overpayments and Coordination of Benefits (COB).  Describe the level of consulting support, coordination with third party vendors and the State, and recovery efforts included in the fees.
2. Describe the proposed system’s ability to identify incorrect payments for claims incurred outside a member’s eligibility period.  Describe the level of consulting support, coordination with third party vendors and the State, and recovery efforts included in the fees.
3.5 Other Optional Services

1. Describe the proposed system’s ability to compare provider pricing and allow the State’s employees to compare provider charges for common procedures.
2. Provide any basic services with buy up options.
3. Provide any other optional reporting and analysis tools available for the State to consider as part of this RFP. 

